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the expansion of the building--walls being knocked out, etc. By the time
things had simmered down a bit and I could think, the deadline had passed.

I called the University of Michigan and asked if we could submit our copy
then but material was already going into the computer. However, with very
high percentage of returns, the data has now been published. You will notice
that a number of the functions mentioned above are included in this study,

in somewhat different order. You will notice élso that there is similarity
in the functions of the large public graduate institutions and the small pri-
vate ones, even though there is a difference in degree. I have for years
used the expression that we are a "little-big' library but I would say now
that there might not be all that much difference in function and role of the
librarians in these types of schools. It makes one feel a part of a system

to see that our troubles are their troubles, too! See Journal of Academic

Librarianship, July, 1979, p. 151.

The "watershed'" article on the topic of the work of library directors

was published in 1973, in College and Research Libraries, Vol. 34, No. 2,

pp. 103-125. The computer data base turned up 70 articles on the subject of
library administration and I have read 17 of those. Nearly all refer to the
McAnally and Downs article '"The Changing Role of Directors of University

Libraries." It is much too long an article to even précis here, but I will

leave you with the concluding ideas. This will also be my conclusion.
The qualifications of a library director are noted here:

First, the directpr must be more flexible and adaptable; the old
certainties are being questioned or are gone, and the university library
will continue to undergo changes. . . . Second, he/she must possess a
stable and equable temperament, and the ability to keep his emotional
balance under the constant tensions that come to him from all directions.
The tensions are unlikely to decrease. . . . Third, he must have
endurance. Luther Evans, who once described the qualities of a good
library administrator, chose the term 'endurance' instead of the term
'vigor', which business and industry favorecd. UHis choice seemed off in
the 1940's, but more apt now. Finally, the,director must be persuasive.
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Ability to present library interests and needs effectively to the ad-
ministration, classroom faculty, students, and state boards is essentiai.
He must have facts derived from coatinuous planning and from continuing
cost studies, including cost-benefit, but he also needs to have a
personality that commands attention and respect. The new type of leader-
ship within the library requires that he be a leader and not merely an
authority. Sometimes it seems that a worker of miracles is wanted--a
search committee for a new director of one of the major university
libraries specified a mature and experienced man, having at least ten
years of professional career yet to go who would be able to persuade

the university to increase financial support of the university library

in an era of declining institutional income! op. cit. pp. 122, 123.

I feel these remarks to be a kind of valedictory to my friends and col-
leagues of these past 21 years on this campus. I have laid before you the
library as it is now, even with some of its failings, but most of all I hope
I have given you a vision of how it may continue to progress and what it may
become in the future.

I would like to say further that my work here has given me great personal
satisfaction. The work itself, the opportunity to develop a real service to
Christian students and scholars, the friends on the faculty and staff of the
university, the privilege of working with the various administrators, have con-
tributed to the accomplishment of many goals. A good many years have passed
since I started, but passing of time 1s not the goal, for

"Years are not life;

Years are the shells of life.

And empty shells

If they hold only days and days and days.'
-- E. A. Robinson

The token of my regard for the library and those who have worked with me
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during the past 41 years is hanging on the wall of our staff committee room.

I invite you to meet down there for the unveiling of this sculpture which is

dedicated to "'The Library Workers who have helpad build a bridge between the

classroom and the sources of knowledge.'" Thank vou.



