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Unedited Alumni Responses to Survey Question Number 56

As you look back on your educational experience with the off-campus graduate program
in international development offered by Andrews University, what would you say were
the strengths of the program? - Open-Ended Response

10.

11.

12.

It was very practical with the study work cycles. We learned, then practiced what
we learned. We discussed real life issues and learned from them. Our homework
was our real work.

provided access to professional development for practitioners... both financially
and geographically

Devoted and helpful profs and course director

Close interaction between instructors and students Group assignments
Experience sharing

For the one that are working, it gaves us the oportunity to combine work and
studies. Most of the post-assignments allowed us to put into practice in an
humanitarian context what we learnt in class. It was a very good oportunity to
meet some other people for all over the world and share experiences.

allowed me to study while working hence was able to apply the study elements at
work too.

Practical relevance to the field work

Practical application of the knowledge learned as when | studied we were already
working with INGO

The financial arrangements made it easy for students at the time | took the MSA.
It program was also not as common as now

The interaction between the students

networking with others within the industry, being able to combine working with
the study opportunity

It affords students to study for graduate degrees while keeping their jobs. It
enhance capacity in very practical way since students are able to apply practice to
theory and vice versa. Very affordable and not as expensive as the on-campus
program
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25

26

It was made available to me while | was employed as an ADRA Director. It was
affordable. It was relevant to my work.

Some of the professors.

The course work was so practical for me and use up to today. The information
that I got there has been so valuable to build my future.

Was Comprehensive, Provided a platform for global interaction and focused on
program/project management

Very practical

The well experienced and knowledgeable Professors were very skillful and on-top
of the subjects/topics -The reading materials and resources made available were
very current and suitable to the courses

Communication, good following of students, availability and flexibility
The sharing of experiences by students

Professors have realistic knowledge about development sector.
Subjects/materials taught were relevant. appropriate and good logistics for
international students. Flexible teaching sites on different continents for different
needs of students in terms of studying locations.

The timing or scheduling of the classes, the interaction with field development
workers and the off the Class time with colleagues and teachers.

Exposure to people that were directly involved in the development and
humanitarian work, such as Frank Brenda.

This was the best program | ever attended well delivered and managed. By tying
the contents with the reality on the ground made the learning real and focused,
Secondly the program gave the learners an opportunity to practice what they were
learning through the various assignments and this helped ground the various
concepts and finally, the cross culture made the entire program more rich in
content and experience sharing.

1. Methods used to present learning material, and 2. Diverse backgrounds of
learners

Part time and off campus, international professors
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27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

VERY KNOWLEDGABLE PROFESSSORS EFFECTIVE
COMMUNICAATION THROUGHOUT THE PROGRAM APPLICABILITY
OF THE COURSE CONCEPTS

Experienced on the ground professors not only university teachers who never left
the classroom! Also having the students that attend the class being experienced in
the field development workers makes the program very unique!

The program participants and educators! The professors were well qualified and
engaged students well. There were a broad range of ethnicities and professional
backgrounds among students so we were all able to learn from each other and the
information was relevant so I've been able to make use of the learning.

Applying concepts immediately at the field

Networking with other international development professionals and being able to
draw on everyone's personal experiences

It has universal application

International setting which brings a fresh dynamic to the course and a great
adaptation tool, that goes hand to hand with International Development.

Nearly ten years later, | am still grateful for the self-directed learning approach of
the MSA program, and the genuine and unrestrained investment of the professors
in us as students and colleagues.

Instructors were practitioners, fellow students were practitioners, exposure to
different cultures / countries

The interaction with colleagues brings a large wealth of experience. | particularly
enjoyed the African site, as all students were practitioners. The bulk of the
professors were practitioners themselves, that added to the programs to large
degree.

Well organized program; Highly qualified and committed instructors; Enough
teaching materials of high quality

face-to - face classes and diversity students brings from various organizations and
countries

Flexible for working people and more affordable than going full time to Andrews
University
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41. Teachers were strong practitioners with lots of field experience, students were
also practitioners.

42. The program is well design to reach the field people. The selection of the site
were quite useful and appropriate. Those leading in the program understand the
dylmics on the ground Some teachers understood the external environment and
teaching adults

43. The assembling of people with varied backgrounds in development and from
different environments

44. The program made me rise up in ranks. | was a Program Officer when | started
the program and with the knowledge I learned from the program, | ended up being
a Country Director after using the knowledge and skills gained from the program.
It enabled me to achieve my goals and the goals of ADRA Successfully.

45. The management by Dawn and Paul, Flexibility for access to different sites,
practice based lectures

46. Group dynamics

47. The program is very flexible to the need of adult learners, it focus on learning and
sharing of experiences by students from different countries. The fact that this
program keep moving from one country to an4 had make very diverse it nature.

48. It had the material needed for the study at that time. This was a time when books
in the field were not available but we got what was seeded. The 3, at least in the
part of the world we studied, was not very good but we really got the books we
needed and that to me was very great!

49. Cross cultural and knowledge and experience sharring opportunities among
studenst.

50. Excellent and enhance the capacity of the student for leadership and professional
post.

51. Networking with others of varied experiences, cultures, knowledge and values
52. Very good communication with the MSA office.

53. - International Experienced Professors - International Students with a broad
scope of experiences to share

54 The professors had a wealth of knowledge and expertise not only in their courses

but other areas as well. 2.) It brought together people from various backgrounds,
with differing levels of experience and we were able to learn from each other.
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55.

56.

S7.

58.

59.

60.

Sessions were highly interactive, Instructors used variety of methods and were
knowledgeable, devotions were great.

Community. Networking.

Strategic locations of the program Professionalism of the instructors and research
mentors Dedication of the program staff and diversity of students

done at home country. Although biased the director dawn was a nice person
Most of the professors used their own real-life experience to engage learners.

Diversity in staff and their professional backgrounds.
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Unedited Alumni Responses to Survey Question Number 57

As you look back on your educational experience with the off-campus graduate program
in international development offered by Andrews University, what would be your
recommendations on how the program could be improved? - Open-Ended Response

1.

10.

Keep it focused on people who are working, not those who haven't started
working. Ensure that the teachers have had work experience in the area they are
teaching.

Too many people were pushed thru to receive the MSA. The quality of their work
was not up to Masters level and in many cases a certificate would have been a
great achievement. It pulled down the quality of the degree. How many ADRA
participants went on to leave ADRA soon after receiving the degree for higher
paying jobs with other organisations? Was that the intention?

It's more effective if learners are the same knowlege level and not too much
theory

More time allocation to courses Detailed presentation of research methodology
Allocation of supervisors who have hands on experience on student research topic
Close working relationship between supervisor and student

| had very very hard time to find the mentor for my research project. It took for
long till Andrews University fillly helped me to find one. | took more than 6
months till receiving my scores for the final exam (when I shouldn't have taken
more than 6 weeks). Therefore, my recommendations will be that Andrews could
be "faster" on some issues.

None

(Professor ABC) was a typical embarassment to the program,most times you
detected lack of preparation and inadequacy of the depth of topic under
discussion. Choice of proffessors who have the passion to enhance capacity
building even among Africans would be key. Lack of text books in the African
site when the European site had them made it difficult to be able to quote those
sources when conducting followup training sessions as means of multiplying
effect of knowledge from MIDA.

Not sure now. Long time already, can't remember them.
Should be made more practical - with more field work
i did round 1.. so it has been a long time and many changes have probably taken

place already since. | really enjoyed the program at the time.. there were always
good courses, useful courses, good lecturers and not so good lecturers as
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

expected. Most importantly is to get teachers who are experienced and have
something to share from REAL experience, not just from being in academia.

A lot may have changed since | graduated from the program 15 years ago.
However, | think that the online courses should take into consideration 3
connection challenges students face in developing countries. Programs that are
compatible with low speed internet are preferable to those that require high
speedy connectivity.

Remove classes that are irrelevant, ie. Statistics. These may be helpful for a
business major but not for international development.

Better qualified instructors with FIELD experience, not just academic
backgrounds.

Rethink about the person who walks the student though the research paper/thesis.
It was a frustrating experience. Get someone most probably the student knows
through the interaction in the course work and can work with the student with
understanding since they already have interacted physically

Need for a strong course on statistics
More discussions on pre-session assignments

More access at the Program site should be addressed. Andrews University should
clarify the admission process between her and the other Country institution site on
the issue of issuance of admission letters( The question is it Andrews who admits

students or it is the host site institution?

Statistic courses needs to be improved. Does not means the professors are not
good. But it was our first course of statistic and found it very difficult. Need to be
more easy to understand

Give more time for each course to enable students to conceptualize

back in 2010-2011, the statistic course was not well-prepared for online learning
method yet therefore it created some difficulties for students and teachers. | hope
it has been improved by now.

Dont invite teachers whose experience is creo in the intl. Devl. Work. Or people
with no teaching skills at all. I had few of those and it was discouraging

Enhance the learning materials The program was a bit croweded and some
courses required more time to be internalised. Consider making it short not to
take 4 years .l do not know really how this can be done may be by allowing for
more take home assigments by students and more online interactions.
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23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

| think students take unnecessary time to complete the course. Therefore, |
suggest that students start the research process from year one. These could build
steadily throughout the year to end in year 4 or 3 depending on number of sites
one attends per year.

Be sure Instructors are expert practitioners and have PhDs in the area of study

THERE IS A NEED FOR STUDENTS TO HAVE AN OPPORTUNITY TO
ATTEND ONE SESSION AT THE UNIVERSITY CAMPUS. FOR EXAMPLE,
PEOPLE APPRECIATE THE DEGREE | HVE FROM ANDREW
UNIVERSITY, BUT UNFORTUILTELLY | DONT KNOW WHERE THE
UNIVERSITY IS LOCATED, HOW IT LOOKS LIKE SO | FEEL SHY TO
SAY I NEVER ATTENDED THE UNIVERSITY.

Always believe and take your student's feedback seriously in regards to the
professors, site, logistics, etc....

There was a course in communication that did not seem relevant and the professor
did not seem prepared, | think that has already changed and also offering the
research course online and at the start was a good improvement.

Move to various parts of the world and conduct classes in their own set up.

What need to be done is to introduce the PHD program to enable the graduates
advance there careers.

In our case a little bit more control over where people took their information to
present in class (they should be original)

| was one of the last students to participate in a hybrid version of both the on-
campus and off-campus programs. | benefited most greatly from the off-campus
program, where | was able to engage in study and internships with fellow
professionals from around the world. Many of us are still friends who stay in
touch today. | think the program could be improved by continuing to allow on-
campus students to opt into one term in an off campus program.

More practice. Give students time to do more reading and research. Too much
time is wasted on useless talks power point presentations. Students and professor
tell stories. Show sad videos of killings and bloodshed - Rwanda Genocide. Most
professors copy facts and base their lectures on that. For example, professor of
Community development course was telling us the number poor children in the
world - a figure taken from UNICEF website. | do not need figures and facts. |
need to know the way forward - how to address these problems and bring change?

198



33

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

. I wouldn't assume that everyone has dev experience going into the program - |
had a really hard time with the M&E class because I'd never had to evaluate a
project before

Use practitioners from the NGO environment. Practitioners

Charge fees in local currency. Make use of MIDA as instructors where programs
are offered.

include in the curriculum some aspects of real life experiences

More intentionally map out the different models/ approaches of various donors,
focusing on key skills that are needed to navigate in this environment, there is
also a growing need for inclusion of ICT / technology as a tool that is being used
across donors

To assign lecturers who have theoretical and practical of experience in the field of
their work. Not to confine students into doing only project research but open it
for dissertation experiences

The timing is too short. | expect the number of meetings in a year to be increased.

During my time, we met once a year for three weeks session. The program was
quite busy with lots to read and submit. | think if it is possible to increase the
number of sessions per year eg. attend sessions twice a year and then reduce the
amount of assignments or rather distribute the assignments according to the
sessions. This will allow for a quality time on each assignment and ultimately
good knowledge on the subject rather than rushing with the assignments to meet a
deadline.

Reduce the requirements for completion please

Recruit professors who have hand's on experience not only academic knowledge
(somebody with Hands on like David Ameya) would be a great value added to the
class

The programme should provide more courses online and connect students from
developing 1tion like South Sudan with scholarship opportunities globally to
support their studies

| t was too intermittent. In order to study well, one needed to concentrate on the
education. Jumping from school to work disorganized things sometimes.

More time for the course sessions

The program should offer the Off-campus for PhD in International Development
so that the MSA graduated can benefit for highest education.
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47.

48.

49,

50.

o1,

52.

53.

54.

55.

The courses changed too often, as did the time of the degree. It would be good to
have more stability in those two aspects.

More on environmental aspects of development. More on future trends and
criticisms of development. Faith and development work - how do they interrelate

- More emphasis on Faith in Development - More teaching how to actually
conduct the final Research. - More emphasis on the bigger picture of the
International Development arel, not only concentration on PCM. During my
time, the MIDA curriculum focused a lot of PCM, which looking back now seems
a bit narrow in view of the broader issues in International Development. PCM
could be taken as a certification and not necessarily the entire focus of the MIDA.
- Inclusion of more current issues of International Development.

An off-campus site needs to be established in the Caribbean/South America Area
It is ok as for now.

The program should be more intensive with two sessions in a year, in order to
allow students to spend less time and graduate quicker.

Maybe connect all graduates to job opportunities and then use them later.
Director should have a strong connection with NGOs so those are not working
could be given a chance to exploit what the knowledge gained in MSA Like
personally have never worked with any NGO, | wanted Dawn to connect me but
she was biased. | asked for a recommendation she refused to give.

Increase the practicality of the statistics class.

Guidance on concentrations. Recommendations on internships and networking.
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Unedited Alumni Responses to Survey Question Number 58

As you look back on your educational experience with the off-campus graduate

program in international development offered by Andrews University, how could the
program be strengthened to meet the present and future needs of the international
community? - Open-Ended Response.

1.

10.

11.

12.

13.

It would improve the learning if all the assignments given in class were real life
work that had to be completed. It could be a prerequisite to the course that each
student needed to bring real work assignments in one of several areas. Also more
focus should be given to the many different participatory approaches to find ones
that really work in development.

The training material need to recognise the changes that are coming to the sector

World development work should be shared during course as learners come from
different countries.

More localized programs Attachment of students
Don't know
Leadership skills and presentation

Not sure either. No longer in the NGO work. Thus, don't know what are practical
and what not.

timing should be such that working people can attend, relevant courses that keep
up with current development practices - which is always changing and new things
being trialed all the time

The core competencies required of graduates should include quality writing skills.
The quality of writing of some of the graduates that | have come across lately
leaves a lot to be desired.

Offer more practical hands-on experiences and less theoretical. Have longer
teaching sessions and more frequent learning. Spend much more time looking at
current models used by competing NGO's.

Involve more practitioners, both ADRA and other UN/NGO

JUST KEEP OM REVIEWING THE COURSES AND ADD AND DROP AS
THE DEVELOPMENT WORLD CHANGES

Continue to engage the alumni working in the development sector as part of the
staff
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

Instructors could recommend students attending more workshops organized by
development partners

Strengthened communication and publicity about the Program

To find a way for student to finish earlier the program. Four years is long. Also
student takes time to have their exam or to do their research as they are working
too. Find a smooth way to allow them finish the course.

Include political focus on the courses. Empower students how to handle political
challenges that hamper development.

Updated knowledge from professors about developing countries (especially
countries in Asia) is good to include in their classes since when | was there, most
of the examples were about Africa only.

Invite people from other organizations or schools to teach. Be more selective of
the students/candidates, many of my peers did not have the level, nor the
education requirements, to join the program and they were there all the time.

Enhance field projects .In this | think students should build on their projects early
enough and work on them as they finalize their course work. | enjoyed the
rotation into various countries and this could be coupled with field experiences
especially if the element of interltioll experience has to be well captured. If
possible all graduands should purpose to graduate at Andrews .

Reduce the years, and extend learning days and present learning at evening times
when student come from work.

Provide good research methods skills

THE PROGRAM SHOULD FOCUS MUCH ON FIELD PRACTICALS THAN
CLASSES.

Keep material on the cutting edge, introducing new methodologies, technology,
emphasize on involvement, motivational factors, employee satisfaction! Also
bring speakers from organizations that can talk about true success stories!

Look for the big issues in the world and who is making strides and helping people
really realize their basic human rights. What about displaced people and human
trafficking? Also there was a heavy emphasis on ADRA, but invite more
practitioners from other organizations to share successful ideas, or maybe alumni
who have made good progress.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

International and Community Dev. is part of Jesus' Gospel.
Networking beyond the ADRA network with other INGOs and donors
By introducing the PHD

A course or section that would include all the new trends and what directions are
being taken by the big players of International development with real examples
and ways to manage integration of these to the different cultural settings.
Including a little bit of how we can find the proper ways to approach or convey
our needs in a diplomatic and culturally correct manner.

The landscape of ID has shifted greatly in the decade since | graduated, as well as
have the methods in which the world communicates with each other. | believe that
adding a course or at least a series of lectures and activities on best practices in
branding and digital media communications for fundraising and constituent
engagement would be vital for a well-rounded program.

knowledgeable professors should be recruited. Need-based curriculum should be
prepared. professors should not waste students' time by giving them some journal
articles to prepare power point presentations. It should more practicle. It should
be: Concept - understanding - application. meaning what was the concept? what is
student's understanding? How to apply it on the ground?

| would really put more emphasis on the importance of anthropology in intl dev

Add classes related to the Networking and fundraising, as it is a very important
need to all leaders in the NGO environment. Also add filnces, but from a
sustailbility point of view, creating standards of sustailbility, which each student
can look up to.

Offer job opportunities whenever an opportune knocks such as Adra, World
Vision etc. Start a PhD program for the same. off refreshers courses at affordable
fee for alumni in Andrews University Michigan

add some components of Peace building and conflict mitigation, emergency
preparedness and response and International Humanitarian law

it was very good when I have been taking course

Continue to use practitioners in the training, and the content will Lturally remain
contextualized.

to review the current program and update some courses to reflect the emerging

changes in development. There is a lot happening in the humanitarian sector yet,
the program is still ignorant to this. there should be a blend between development
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39.

40.

41.

42,

43.

44,

45.

46.

47.

48.

49,

50.

51.

and relief framework that will open opportunities to learn and be instruments to
both development and relief.

The Alumini should be strengthened and yearly meetings organized somewhere in
the world and not necessarily on Andrews University Campus

| think it is important to continuously update the subjects. For example
fundraising has been changing and being diversified constantly. In South Sudan,
we ended up bidding with big for profit companies for project funds but we did
not have the skills for bidding as we were used to a different way of fundraising.

Scholarships for talented people in developing countries should be increased as
the real problem is in developing countries and not everyone can afford the cost of
travel.

The program should continue its first practices of admitting people with field
experience and not candidates without experience

The programme can be strengthen through more courses made available on online
to give student more time to study earlier and then revise when attend intensive
classes.

A little more exposure to different environments would improve the program
Inviting previous off-campus graduate students to a few days experience sharing
workshop to know what has changed in the working environment since they last
graduated to contemporarily update future course contents.

Offer PhD in International Development for off-campus students.

NB did you get good input into the survey design? This looks more like an
undergrad level survey than postgrad.

There needs to be more emphasis on the on-line community - from proposal
writing to fund-raising. Social media is a very powerful tool that should be
utilized by more NGOs, especially ADRA.

- Online Forum for students to share their experiences - Connect students with
websites and other current learning platforms - Require/facilitate a minimum in-
field experience time - Focus on sustailbility of NGOs in the contemporary
International Development industry

Ensure that the participants submit an actual or winning proposal/grant to an
agency for funding, before graduation

The program should be flexible to include any emerging needs.
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52. The program should include/incorporate demanding courses to meet the needs of
the international community.

53. Start a doctoral program in Development so as to have enough manpower in the
respectful countries when this program is offered

54. I'm not sure as | no longer work in the international development field.

55. Work with a variety of ID professionals and orgs around the world, for
professionals in the field and entry-level professionals.
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