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Wood came up with this conclusion: "That people who 
definitely feel that they are having an impact on their 
social structure will not only sense more satisfaction but 
also desire to continue their efforts."1 George Barna put 
it even better as follows: "Unless you become involved in 
the activities of your church, you will never truly feel 
satisfied with that church."2

Win Arn, one of the church-growth advocates, has made
the following interesting and yet challenging discovery:
The typical church that is declining has approximately 
twenty-seven tasks/roles per every hundred adults in the 
church. In a declining church often those who are 
participants perform more than one task or role. Churches 
which have plateaued have developed forty-three 
opportunities to become involved per every hundred adults. 
The growing and healthy body-offers sixty tasks or roles 
per every hundred adults, with a low level of overlap and 
overuse.3

In other words, he found out that the more positions 
the church has for its members, the better for retention and 
assimilation. Therefore, each church should strive to 
provide responsibilities to its members. However, these 
tasks are not "busy work, but kingdom work. These new

1James G. Hougland and James Wood, "Control in 
Organization and the Commitment of Members," Social Forces 
59 (September 1980): 93.

2George Barna, Evangelism That Works (Ventura, CA: 
Regal Books, 1995), 93.

3Win Arn, The Church Growth Ratio Book (Pasadena, CA: 
Church Growth, 1987), 10.
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roles/tasks should focus on meeting needs, changing lives, 
and touching people with Christ's love and care."1

Assimilation through Small Groups
Before discussing how small groups can help church 

member assimilation, it is better first to define "small 
group." What is a small group? Jeffrey Arnold, author of 
The Big Book on Small Groups, aptly defined it as "an 
intentional gathering of three to twelve people who commit 
themselves to work together to become better disciples of 
Jesus Christ."2 He also listed a variety of formats and 
focuses such as "prayer circles, Bible studies, mission 
fellowships, sharing and caring groups, evangelistic teams, 
church ministry committees, new member classes, house 
churches, covenant groups, etc."3

Small groups can help church member assimilation.
There are several essential ingredients to the assimilation 
mix. The first is sharing within the group. The Apostle 
Paul admonished the Hebrews in this way: "But do not forget 
to do good and to share, for with such sacrifices God is 
well pleased" (Heb 13:16). In other words, God wants and 
requires His people to share whatever they have with others, 
especially with those in need. In fact when we share

"Ibid., 68.
2Jeffrey Arnold, The Big Book on Small Groups (Downers

Grove, IL: InterVarsity Press, 1992), 9.
3Ibid.
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material things with others we are not losing because Jesus 
said, "It is more blessed to give than to receive" (Acts 
20:35, last part). Sharing benefits not only the receiver 
but the giver as well. Charles H. Spurgeon wrote: "A good 
character is the best tombstone. Those who love you, and 
were helped by you, will remember you when forget-me-nots 
are withered. Carve your name on hearts, and not on 
marble. 1,1

Members of a small group experience an opportunity 
whereby they are able to share their life challenges with 
others. In a small group also they develop freedom to talk 
about themselves and their needs. Members of the group 
should be attentive and be willing not only to pray for 
others but to supply their material needs. Everybody likes 
to belong to a caring people. We belong to God because he 
cares. Floyd L. Schwanz underscored this thought when he 
wrote:
When Moses was given the two tablets of stone, God 
outlined for us how we are to relate to Him and to each 
other. From the creation of humanity to this present day, 
God continues to love with an everlasting love, calling us 
to Himself in relational ways.1 2

The second ingredient of small groups is Bible study. 
The Bible is the Word of God. We must be free to study it. 
The apostles Paul, writing to young Timothy, revealed, "All

1Charles H. Spurgeon, Sermons Illustrated (Minneapolis: 
Jeff and Pam Carroll Publishers, 1989), 36.

2Floyd L. Schwanz, Growing Small Groups (Kansas City, 
MO: Beacon Hill Press, 1995), 19.
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scripture is given by inspiration of God, and is profitable 
for doctrine, for reproof, for correction, for instruction 
in righteousness, that the man of God may be complete, 
thoroughly equipped for every good work" (2 Tim 3:16-17). 
Dwight D. Eisenhower, writing about the importance of Bible 
study, put it this way: "To read the Bible is to take a trip 
to a fair land where the spirit is strengthened and faith 
renewed."1

Three changes take place in a person when he or she 
studies the Bible. First, the student is changed morally. 
The Bible says, "And do not be conformed to this world" (Rom 
12:2). The person who studies the Bible will not be 
"conformed to this world." He-or she will develop some God- 
given abilities to resist the fleshly desire of "this 
world." And "small groups are a place where we can hear the 
'word of Christ' (Rom 10:17). They are a place where we can 
be molded from within rather than from without. There the 
believer receives inward power to overcome the pressures of 
the world. 1,2

Second, the student is changed mentally. The Bible 
says, "But be transformed by the renewing of your mind" (Rom 
12:2) .
The Greek word translated transformed in this passage is 
used to describe the transfiguration of the Lord Jesus

1Paul Lee Tan, Encyclopedia of 7700 Illustrations 
(Rockville, MD: Assurance Publishers, 1979), 192.

2McIntosh and Martin, 97.
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(Matt 17:2; Mark 9:2), and it is also used to describe the 
glorious change wrought in believers when they steadfastly 
contemplate the Lord Jesus.1

An individual who takes times to study and meditate on 
the Word of God will experience positive mental changes.
His or her thoughts, instead of focusing on sinful 
imaginations, will be centered on spiritual things that 
bring hope, courage, and goodness of life.

Third, the student is changed motivationally. The 
Bible declares: "That you may prove what the will of God 
is, that which is good and acceptable and perfect" (Rom 
12:2). "Only through study can we see God's direction for 
our lives and become motivated to walk in the steps that He 
has laid before us."* 2

The third ingredient for small groups is support. 
"Support is living in touch with people and closing the 
triangle," a triangle composed of God, ourselves, and other 
people.3 Real and normal living requires that we believe 
in God, ourselves, and other people. God uses people to 
meet other people's needs. Their life challenges can be a 
blessing when shared with others who may be experiencing 
similar ones. Tan wrote: "Nothing happens to you that 
hasn't happened to someone else."4

"Ibid.
2Ibid., 98.
3Ibid., 99.
4Tan, 192.
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People who have the greatest impact upon others have 

these characteristics. "First, they consistently portray an 
immense joy in living."1 They are positive about life.
Every obstacle they encounter is a stepping stone to others. 
They do not easily get discouraged. They are like someone 
who said, "When God closes this door He opens another one." 
Their enthusiasm is contagious to others.

Second, they drop anything to help another person. 
"Their bags lie unpacked, letters lie unanswered, the house 
is not cleaned, for as long a time as other people need.
They are individual-conscious, not thing-conscious."2 
People are more important than things. This is why Jesus 
was more relational than His disciples. Floyd L. Schwanz 
discovered that

The Sermon on the Mount is all horizontal stuff, and 
Jesus' ministry method was so relational. Throughout Acts 
we see God raising up a community of believers in each 
locality. The epistles are filled with challenges such as 
the following:

Love one another (1 John 3:11,23; 4:11-12).
Love each other deeply (1 Peter 1:22, 48)
Encourage one another (1 Thess 4:18; 5:22; Heb 3:13, 
10:25) .
Serve each other (Gal 5:13; 1 Pet 4:10).
Forgive each other (Eph 4:32; Col 3:16).
Instruct one another (Rom 14:14; Col 3:16).
Carry each other's burdens (Gal 6:2).
Confess your sins to each other (James 5:16).
Pray for each other (James 5:16).3

1McIntosh and Martin, 99.
2Schwanz, 25.
3Ibid.
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The fourth ingredient for small groups is service, 

"performance of labor for the benefit of another, or at 
another's command."1 John Wesley defined service as 
follows: "Do all the good you can, by all the means you
can, in all the ways you can, in all the places you can, at 
all the times you can, to all the people you can, and as 
long as you can."2

Assimilation through Identification
Identification is another factor used to assimilate 

people in the church. "To identify" is to "recognize, 
distinguish, put one's finger on; associate; name."3 This 
means that the pastor and local church leaders need to 
identify the individual needs of new members. Needs, if 
properly met, motivate people to do something. Knight 
wrote:

Just as there are the deeper currents that motivate us in 
our faith, there are also the deeper currents that 
motivate people to become assimilated into your church. 
They are drawn along by unseen factors which they identify 
with and support.4

One of the ways to identify people is to discover their 
purpose for life. Purpose directs people, and a question 
like Why are we here? can help someone to define his or her

3Merriam-Webster, s.v. "Laity."
2Walter B. Knight, Knight's Treasury of Illustrations 

(Grand Rapids: William B. Eerdmans, 1963), 357.
3Merrjam-Webster, s.v. "To Identify."
4Ibid., 105.
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purpose for life. It is not only individuals but church 
congregations who need to define their purpose for 
existence. McIntosh and Martin wrote:

A congregation's dream must be clearly known by its 
members. Yet a statement of a kingdom dream is rarely 
encompassed adequately by a few words. God's purpose of 
redemption is always greater than our imaginations, hopes, 
and vocabularies. But our continuing witness in word and 
life is our best vehicle for telling his story. Stating 
and publicizing your congregation's dream is critical. 
Either the sharp focus of your congregation's resources of 
people, facilities, money, energy, and information is on a 
defined dream or your church is using its resources 
ineffectively to some degree.1

McIntosh and Martin pointed out five guidelines on how 
to help people identify with the purpose of the church:

First, establish a ministry area. A desire to "save" 
the world is a wonderful ideal, yet in all practicality, 
improbable. Research has determined that the following is 
an accurate picture of the typical driving [to church] 
times for most church members.

20 percent drive 0-5 minutes 
40 percent drive 5-15 minutes 
23 percent drive 15-25 minutes 
6 percent drive 25-35 minutes 
5 percent drive 35-45 minutes 
3 percent drive 45+ minutes

A church's incorporation strategy must focus on those 
people within a three-to-ten mile radius. If people have 
to drive much farther than this, they will have trouble 
identifying with your churchSecond, establish a target audience. Whom do you hope 
to reach? What type of church are you building? If 
families are to be the focus, then the people need to hear 
the word family in the purpose. If the evangelism of the 
local community is the aim, make that clear. The purpose 
must provide a sense of direction by using words like 
"reach" and "teach." Spend time evaluating the new 
residents, or people experiencing crisis, or the families 
with new babies. Establish your purpose based on their 
needs.

1McIntosh and Martin, 108.
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Third, condense this purpose into 25 words or less.

This exercise causes the leadership to think through and 
prioritize the purpose. It makes the purpose easily- 
memorized by the people. It becomes an opportunity for 
the pastor to springboard into a complete series of
messages on "The Direction of _______  Church," or "God's
Purpose for ________ Church."

Fourth, make the purpose visible. Repetition is the 
key to learning. We must expose the people to outside 
experts who will validate and confirm the purpose.
Seminars are appropriate. Consultants extremely useful. 
Use a variety of media to convey the message. Slide 
shows, banners, newsletters, testimonies, prayers, and 
films can all be very effective. We must teach the 
purpose, especially to all the new members. The pastor's 
class or new-member orientation class is the best place to 
begin. Then, every Sunday school class must hear it, 
every leadership retreat must discuss it, and all planning 
must include it.

Fifth, the purpose and growth of the church become a 
standing agenda item for staff in board meetings. Vital 
statistics must be gathered on attendance and Sunday 
School involvement. Critiques of curriculum and worship 
must be sought. Updates and follow up and visitation must 
be stressed. We all have our opinions, but facts are hard 
to argue against. Do not be afraid to ask for the 
presentation of charts and graphs to maintain a vivid 
perspective of the purpose and its fulf illment. 1

Identification with the Vision
Solomon, the wisest man who ever lived, wrote: "Where 

there is no vision, the people perish" (Prov 29:18) . Vision 
"provides people with the motivation for accomplishing the 
purpose."2 The dictionary defines it as "a vivid picture 
created by the imagination." In other words, people with 
vision will be motivated to accomplish their purpose in 
life. Vision is important because it empowers people to 
productiveness.

1Ibid., 108.
2Merriam-Webster. s.v. "Vision."
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The apostolic church, on the Day of Pentecost, grew 

from 120 members to 3,000. But the church did not stop 
there, because the Bible reveals: "Howbeit many of them 
which heard the word believed; and the number of the men was 
about five thousand" (Acts 5:4). The people's vision was to 
grow not only quantitatively but qualitatively as well. 
McIntosh and Martin put it this way, "Large is not 
lethal."1 In other words, the church should grow but in a 
qualitative manner.

Assimilation through Spiritual Growth 
Spiritual growth is also fundamental in member 

retention. Pastors and church leaders should ensure that 
their members are fed spiritually. Quality time for prayers 
and Bible study is to be encouraged in all churches. It is 
one of the ways the members can be kept spiritually healthy 
and prevented from apostatizing.

McIntosh and Martin suggest "four deadly signs that 
inhibit spiritual growth." These are isolation, 
fragmentation, stagnation, and confrontation.2 These signs 
are important and need proper analysis as follows:

First, isolation is a very easy mood for new and even 
old members to go into. Factors such as failure, lack of 
acceptance, unrecognition, discouragement, and uncaring can

"Ibid., 109.
2Ibid., 119.
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lead to isolation. It is important in every church to 
involve members in meaningful fellowship such as Bible 
studies and prayers. In these kinds of fellowship people 
will be enabled to develop relationships with others that 
help prevent them from isolation.

Second, fragmentation, if not prevented in a church, 
can spread like cancer. One surgeon described its 
similarity this way:
A tumor is called benign if its effects are fairly 
localized and it stays within membrane boundaries. But 
the most traumatizing condition in the body occurs when 
disloyal cells defy inhibition. They multiply without any 
check on growth, spreading rapidly throughout the body, 
choking out normal cells. White cells, armed against 
foreign invaders, will not attack the body's own mutinous 
cells. Physicians fear no other malfunction more deeply; 
it is called cancer. For still mysterious reasons, these 
cells, and they may be tissues--grow wild, out of control. 
Each is a healthy functioning cell, but disloyal, no 
longer acting in regard for the rest of the body.1

God requires the church members to be "fitly joined 
together" (Eph 4:16 KJV). But the devil incites disunity. 
Therefore, one of the biblical ways to combat the works of 
the devil is through prayer and Bible studies.

Third, stagnation is being at a standstill, without any 
movement. Tan illustrated the danger of stagnation by 
referring to an airplane:

Between an airplane and every other form of locomotion and 
transportation there is one great contrast. The horse and 
wagon, the automobile, the bicycle, the locomotive, the 
speedboat, and the great battleship--all can come to a

1Paul E. Brand and Philip Yancey, Fearfully and 
Wonderfully Made (Grand Rapids, MI: Zondervan Publishing 
House, 1980), 59.
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standstill without danger, and they can all reverse their 
engines, or their power, and go back. But there is not a 
reverse about the engine of an airplane. It cannot back 
up. It dare not stand still. If it loses its momentum 
and forward drive, then it crashes. The only safety for 
the airplane is in its forward and upward motion. The 
only safe direction for the Christian to take is forward 
and upward. If he stops, or if he begins to slip and go 
backward, that moment he is in danger.1

Christianity is an ongoing experience. There is no 
room for stagnation. The apostle Paul admonished his 
converts this way:

For you were formerly darkness, but now you are light in 
the Lord; walk as children of light. (Eph 5:8 NKJV)
I urge you therefore, brethren, by the mercies of God, to 
present your bodies a living and holy sacrifice, 
acceptable to God, which is your spiritual service of 
worship. (Rom 12:1)
Brethren, I do not regard myself as having hold of it yet; 
but one thing I do; forgetting what lies behind and 
reaching forward to what lies ahead, I press on toward the 
goal for the prize of the upward call of God in Christ 
Jesus. (Phil 3:13-14)

A fourth sign of inhibited spiritual growth is 
excessive confrontation. Someone said, "There is always 
conflict between and among people that live together." 
Conflict may be positive or negative, depending on the 
circumstances. Too many conflicts, though sometimes 
positive and beneficial, can result in traumatizing 
situations. It is important to prevent excessive conflict 
or destructive confrontation at any cost if we can. God is 
peaceful, but He is also just and will not make peace with

xTan, 182-84.
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evil. Nevertheless He says: "Blessed are the peace makers, 
for they shall be called sons of God." (Matt 5:9 NKJV)

Summary
Nurturing new members is not just the work of the 

pastor alone, but the entire church. The reason for this is 
because all new members need love and warm caring which one 
person cannot adequately give to all, especially when a 
great number join the church. For effective care to new 
members, the regular members should be assigned to specific 
new individuals. The ones they are assigned to they should 
befriend in such a way that they discover even their 
material and psychological needs. And the assignment should 
be done shortly after new members are baptized. Church- 
growth advocates call this "small groups."

Besides friendship, most church-growth experts support 
the principle of incorporating new members in churches 
through giving them tasks and roles that are suitable and 
that match with the talents and spiritual gifts they have, 
using both care and caution in assigning them places of
service in the church.



CHAPTER 6

SPECIFIC ROLES OF PASTORS AND LAITY 
ON ASSIMILATING NEW MEMBERS 

IN ZAMBIA UNION MISSION

The Seventh-day Adventist Church in Zambia continues to 
face the challenge of having few pastors taking care of 
large numbers of members. The current ratio of pastor per 
member is 1 :200c).1 This is far too difficult to manage 
adequately. In fact one of the reasons why the work has 
been progressing despite some member dropout is because of 
the laity's involvement. Laity are doing ministry, such as 
preaching, teaching, and administration. Therefore, it is 
important for the pastor to train and empower the laity to 
do their God-given ministry so that his work can grow.

The Theological Role of a Pastor
The Bible is clear regarding the work of the pastor.

It says:
And he gave some apostles; and some prophets; and some 
pastors and teachers; For the perfecting of the saints, 
for the work of ministry, for the edifying of the body of 
Christ: Till we all come in the unity of the faith, and
of the knowledge of the Son of God, unto a perfect man, 
unto the measure of the stature of the fullness of Christ. 
(Eph 4 :11-13)

1Zambia Union of Seventh-day Adventists, Quarterly 
Statistical Report. 1987-1996.
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According to this text the work of a pastor is "for the
perfecting of the saints, for the work of ministry." The
work of a pastor here is to train the laity to do ministry.
This is actually the pastor's main job. White wrote: "Let
the minister devote more of his time to educating than to
preaching. Let him teach the people how to give to others
the knowledge they have received. 1,1

It is very easy for the pastor to conclude that
training and empowering laity is taking away the
responsibility he has been assigned by the conference
committee. No, actually it is not taking away
responsibilities and power from him but restoring power and
making him become more responsible over the church and
members. Russell Burrill wrote:

The work of the pastor is to prepare God's people to do 
the work of the ministry. It is not the job of the pastor 
to be the only soul winner in the church. It is not the 
job of the pastor to do the work of the ministry, but to 
train the members to do the work of the ministry. It is 
true that the pastor, as stated in the previous chapter, 
performs ministry. He does give Bible studies, counsel, 
visit, etc. But whenever he does it, he is acting in the 
capacity of a lay person and is not functioning as a 
pastor. What a pastor is paid to do is to train the 
members. If he is not doing that, then biblically, he is 
not doing his job.1 2

A pastor alone cannot do the work that needs to be done 
in the churches, including nurturing of new members. No

1Ellen G. White, Testimonies for the Church (Mountain 
View, CA: Pacific Press Publishing Association, 1948), 
7:20.

2Burrill, 26 .
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Factors That May Hinder a Church's Evangelistic 

Efforts and Nurturing Converts
Pastors need to know the factors that hinder an 

evangelistic effort and nurturing of new members. They are:
1. The absence of vision for church-based evangelism.
2. The lack of church-wise ownership of evangelism as 

core value and activity.
3. The absence of church-wide prayer for evangelistic 

efforts.
4. A lack of significant relationship with non-believers.
5. An attitude of disinterest in non-Christians.
6. The goal of facilitating decisions rather than 

conversions.
7. Too much reliance upon the pastor to make evangelism 

happen.
8. Not enough strong leadership by the pastor in 

evangelism.
9. The absence of a strategic plan for outreach.

10. No accountability for meeting evangelistic goals and 
standards.

11. The inability to change from existing methods to more 
effective methods.

12. Poor-quality ministry activities.
13. Having only one entry point for non-believers.
14. Inadequate training of evangelizers.
15. Allocating responsibility without giving authority.
16. Failure to celebrate stellar efforts, obedience to 

God's call, and His blessings.
17. Division among churches.1

How to Motivate the Laity
One of the things that the pastor can do in order to 

find the laity to train for evangelism and nurturing is to 
motivate them. How does he motivate them? This is crucial 
because if the laity are not motivated, then they will not 
attend the training. Here are some of the things a pastor 
can do to motivate the laity.

1Ibid., 139.
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One way to motivate the laity is to involve them in 

planning activities or running programs for the church.
This is important because in the process of planning they 
can become owners of the programs and develop a desire for 
involvement. The pastor should give them freedom to get 
involved because their success is his too. And their 
participation leads to a desire to do more for the church.

A second way to motivate the laity is to teach them 
that they are co-workers with God. White wrote: "To 
everyone work has been allotted and no one can be a 
substitute for another."1 However, it is important to 
assign responsibilities according to their spiritual gifts. 
Burrill wrote:

In the early church, it was recognized that every member 
had a spiritual gift or a combination of gifts. All did 
not possess the same gifts. God had enough gifts in the 
church to make it function properly. He placed each 
believer in a particular church because that person had a 
gift which the congregation needed at that time. Every 
believer was important and needed.2

Immediately after the training is done, the pastor and 
the local leadership of the church should empower the laity 
to work. They should assign the responsibilities and 
freedom to them so they can work with little supervision.

1Ellen G. White, Christian Service (Washington, DC: 
Review and Herald Publishing Association, 1983), 10.

2Burrill, 28-29.
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The Difference between the Clergy and the Laity?
The dictionary defines laity as "the people, as 

distinguished from the clergy; laymen." The obvious 
question to ask is, How are the laity distinguished from 
clergy and vice versa? The laity are not trained. The 
clergy are trained. The laity work on a voluntary basis.
The clergy are employees of the conference. They are paid 
for the work they do. Sometimes the laity do more work than 
the clergy. The clergy should train and inspire the laity 
to work for the Lord. The laity should develop a positive 
attitude towards the Lord's work.

Burrill wrote:
In the New Testament, the clergy were lay people who 
devoted full time to directing gospel work. The laity 
were seen as performers of ministry and the clergy as the 
trainers and equippers of ministry. Yet, as part of the 
laity, the clergy also performed ministry.1

In most churches the clergy are doing more ministry
than the laity. And since the clergy are the minority, they
cannot manage the demands of the ministry. It is,
therefore, important to know that ministry calls for every
believer's involvement. Burrill appealed:

Correct theology will result in correct practice. Wrong 
theology will result in a distorted practice. As long as 
we fail to return to the biblical concept of the laity and 
the church, we will continue in Laodicean indifference and 
fail to see the work of God finished. We say that we 
believe that the work will be finished by a revived lay 
movement. If we are ever going to see God's work go 
forward as it should we must again make our church a lay 
person's church. The whole church must become involved in

1Ibid., 30.
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the ministry of the whole church. Pastors need to 
actively encourage the work of the laity, and begin 
preparing the church for the full ministry of the laity.
It is time to call all laity to the aid of the church in 
fully restoring the ministry of the laity. May we soon 
see that day.1

Sometimes tension is found among pastors because they 
feel that their work is being taken by the laity. This 
should not be the case. The pastors should be happy to see 
the laity doing ministry. Instead of discouraging them they 
should be encouraging the laity. The whole aim is to work 
together. Notice this statement from Seventh-day Adventists 
Believe . . . :

Scripture does not support the view that the clergy should 
minister while the laity merely warm the pews and wait to 
be fed. Both pastors and laity make up the church, "God's 
own people" (1 Peter 2:9 RSV). Together they are 
responsible for the well-being of the church and its 
prosperity. They are called to work together, everyone 
according to his or her special Christ-given gifts.2

Work for the Laity
It is important to understand God's call for all 

believers. What does God want the laity to do as far as 
advancing his kingdom on earth is concerned? The Bible 
reveals:
And from Jesus Christ, who is a faithful witness, the 
firstborn of the earth. To him who loves us and has freed 
us from our sins by his blood, and has made us to be a

1Ibid. , 31.
2Seventh-dav Adventists Believe . . . 27, A Biblical

Exposition of 27 Fundamental Doctrines (Silver Spring, MD: 
Ministerial Association, General Conference of Seventh-day 
Adventists, 1988), 211.
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kingdom and priests to serve his God and Father--to Him be 
glory and power for ever and ever! Amen. (Rev 1:5-6 NIV)

According to the above text, Jesus loves all people, 
and he freed them by offering his life through death on the 
cross. As soon as people accept Him as Lord and Saviour of 
their lives, he charges them with a responsibility to 
service for him. They do so by sharing the gospel and 
nurturing others. He made his people "a kingdom of 
priests," meaning that they are a team in working for the 
Lord.

The Apostle Peter, wrestling with the work of 
believers, wrote:
You also, like living stones, are being built into a 
spiritual house to be a holy priesthood, offering 
spiritual sacrifices, acceptable to God through Jesus 
Christ. . . .But you are a chosen people, a royal
priesthood, a holy nation, a people belonging to God, that 
you may declare the praises of him who called you out of 
darkness into his wonderful light. (1 Pet 2:5, 9 NIV)

In other words, God is calling Christians to develop a 
meaningful relationship with him and to share their 
experiences with him to others. This way the church will be 
nurtured spiritually and be able to reach others with the 
gospel. Paul, writing to the Christians in Rome, urged: 
"Therefore, I urge you, brothers, in view of God's mercy, to 
offer your bodies as living sacrifices, holy and pleasing to 
God--this is your spiritual act of worship" (Rom 1:12 NIV).

What then is the work of the laity? The work of the 
laity is threefold: (1) to know Jesus as their personal
Saviour and to grow in faith, (2) to share the experiences
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of the gospel with others, and (3) to help nurture others in 
the faith. This way every believer will have something to 
do in the church. There will be none without work because 
work starts with knowing Jesus and sharing our knowledge and 
experiences of him with others.

Three Key Lists of Spiritual Gifts 
C. Peter Wagner identified three key lists of spiritual 

gifts in the Bible as follows:
Romans 12
1. Prophecy
2. Service
3. Teaching
4. Exhortation
5. Giving
6. Leadership
7. Mercy
1 Corinthians 12 adds the following (without repeating

those already listed from Romans
8 . Wisdom
9 . Knowledge

10 . Faith
11. Healing
12 . Miracles
13 . Discerning
14 . Tongues
15 . Interpretation of tongues
16 . Apostle
17 . Help
18 . Administration
Ephesians 4 adds the following (again without repeating 

any mentioned above):
19. Evangelist
20. Pastor 1

1Wagner, Your Spiritual Gifts, 53-54.
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God knows that in order for the church to grow even in 

keeping members strong, they need spiritual gifts which he 
himself bestows. In Rom 12:1 the Bible declares: "For as 
we have many members in one body, but all the members do not 
have the same function." In other words the members of the 
church are to be given responsibilities in their churches 
that are according to God-given gifts.

If the pastor and the local church leaders use the 
outlined spiritual gifts in the above three Bible texts, 
they will not run out of responsibilities to give church 
members. Every member will have something to do. But 
before members assume any unfamiliar responsibilities, they 
should undergo some training“provided by the pastor or other 
experienced members.

One of the responsibilities in which church members can 
be involved in the church is providing care to new church 
members and those not yet members. When care is given to 
those already members, they internally grow and become 
strong members. But those not yet members are won to Christ 
by the warm caring shown to them. Donahue points out six 
aspects of providing care to people, as follows:

1. Feed the flock.
2. Lead them to rest.
3. Seek the lost.
4. Bring back the scattered.
5. Bind up the broken.
6. Strengthen the sick.1 1

1Bill Donahue, The Willow Creek Guide to leading Life- 
Changing Small Groups (Grand Rapids, MI: Zondervan, 1996), 
149 .
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Every Person Has Needs

One of the main reasons why a pastor cannot do ministry 
alone is because "everybody needs pastoring, even though 
they may be reluctant to acknowledge those needs."1 The 
truth of the matter is that every person has needs; 
therefore, everyone needs pastoring. A pastor alone cannot 
manage and, therefore, needs laity involvement. Steinbron 
wrote:

Someone has an invalid mother . . .  a marriage is in 
trouble . . .  he has a bad back . . . they have financial
problems . . . her son is in trouble with the law . . .
his mother-in-law died last week . . . these all spellneeds.2

The involvement of laity in ministry is crucial and 
needs immediate utilization. 'People join the church but 
later leave because no one cares for them. It is important 
that the pastor put his energies into training the laity.
The power and success of the church are vested in people.

Summary
It would be a fatal mistake for the pastor to think 

that he can do the work alone. It is not God's plan. God 
wants every believer to work for Him. He did not call the 
pastor alone but all who profess his name.

The main job of the pastor is to train and equip the 
laity for ministry. He should devote himself to training

1Steinbron, 47.
2Ibid.
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the laity in different aspects of ministry. He should not 

just train but show them how to work for their master Jesus. 
They will be able to do more work than he will for the 
obvious reason that they are the majority.

The main job of the laity is willingness to be trained 
and to work for the Lord. Each lay person should be willing 
to say, "Here am I! Send me," when the Lord says: "Whom 
shall I send? And who will go for us?" (Isa 6:8).



CHAPTER 7

SUMMARY AND CONCLUSION 

Summary
Zambia Union Mission of Seventh-day Adventists 

continues to lose some of its members through apostasy and 
missing. The ten-year period from 1988 to 1997 studied and 
analyzed showed a loss of more than 50,000 members.1 
Therefore it is important for pastors and the local 
leadership to find solutions to the problem.

The Scriptures were investigated to find answers to 
church members abandoning church fellowship. Some of the 
findings had to do with using or putting into practice 
Jesus' methodologies of nurturing members. One of them that 
was very important had to do with recruiting more disciples. 
He recruited and taught them by example how to do ministry. 
He later empowered and sent them out to preach the gospel.

Jesus' methodologies are still applicable and useful 
for our time today. There is need for more workers. Jesus 
once said, "The harvest truly is plentiful, but the laborers 
are few. Therefore pray the Lord of the harvest to send out 
laborers into His harvest" (Matt 9:37-38). As church

1See Table 2, above.
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leaders we should not just pray for "laborers" but be 
actively engaged in training not only the clergy but the 
laity into ministry.

Church-growth literature on nurturing new converts 
revealed that friendship, warm caring, and love for others 
help to assimilate them into the church. Pastors and local 
leaders should devise tangible plans and goals to be more 
friendly, warm, caring, and loving to both new and old 
members of our churches. Jesus once said, "This is My 
commandment, that you love one another as I have loved you" 
(John 15:12). For sure, a loving, friendly, and warm caring 
church will be able to assimilate its members and more 
easily attract those who are hot yet members. The church 
will grow inwardly and outwardly (reaching out to the 
unreached).

Engaging the laity in ministry is the main work for the 
pastor. He should train the laity in how to work for the 
Master. He should not just end with training but also 
empower them for the service of Jesus Christ. This way more 
work will be done because the truth of the matter is that 
the pastor cannot do the work alone.

The laity's work is to be willing to train and put into
practice the principles of witnessing for Christ. They are
to trust and obey Jesus' commission that says,
All authority has been given to Me in heaven and on earth; 
go, therefore, and make disciples of all the nations, 
baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, teaching them to observe all
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things that I have commanded you, and lo, I am with you 
always, even to the end of the age. Amen. (Matt 28:18-20)

Conclusion
Both winning souls and nurturing them are very 

important. The tendency to emphasize evangelism and soul 
winning at the expense of nurturing is unnecessary since 
evangelism offers some of the best opportunities for 
involving every member in nurture. Pastors and local 
leaders can devise plans for both soul winning and 
nurturing. In this way the churches will grow in a balanced 
manner. They will be engaged in soul winning and also in 
assimilating new converts.

The Seventh-day Adventist churches in Zambia are well- 
known for teaching exactly what the Bible teaches. This is 
good. However, when it comes to love, our church is 
surpassed by other denominations. Other denominations show 
love to people in an active manner. It is time for the 
Seventh-day Adventist churches not to just teach the 
doctrines of the Bible but to express practical love to 
others.

It is not possible for pastors to do the Lord's work by 
themselves. They are to train and empower the laity in 
ministry. The laity are available and will do mightily for 
the Lord. For them to do that, they need recognition, 
training, and empowerment.
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Questionnaire
Preamble: The Seventh-day Adventist Church in Zambia
continues to lose members every quarter. From 1987 to 1996 
the church lost more than 20 percent of its members. The 
task of this questionnaire is to seek for solutions to the 
problem of losing members. Having worked for or known the 
Zambian church setting yourself, on the issue, the following 
questions will be asked that require your most honest 
response:

1. What do you consider to be the main cause for 
member loss in the Zambia Union: Identify and 
explain briefly.

2. What practical suggestions do you have for solving 
the problem? Mention as many as you can.

3. Is the way the new converts are prepared for 
baptism a contributing factor to losing members 
eventually?

4. In terms of proper indoctrination of new converts, 
which evangelistic efforts are better, small or 
large ones? Explain "your answer.

5. Can keeping the new converts longer in baptismal 
classes before baptism help to reduce church 
member loss? Explain.

6. What do you think of church elders? Are they 
adequately equipped to prepare converts for 
baptism? Explain.

7. Is there a program in the Zambia Union for 
nurturing new and old members? Describe the 
program and show its positives and negatives.

8. What suggestions can you give the pastor that can 
help to improve member retention in Zambia?

9. Could the idea of goal setting for baptisms 
required by the higher organization on a quarterly 
basis be a contributing factor for losing members? 
Explain why you think so.

10. How long should the baptismal candidates stay in 
the baptismal class before baptism? Explain.
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APPENDIX B
QUESTIONNAIRE SENT TO THE LAITY IN ZAMBIA UNION MISSION



The Questionnaire

1. How are most members added to your churches? Choose 
one.
(a) By baptism
(b) By profession of faith

2. Who prepares converts for baptisms in your church? 
Choose one.
(a) Pastor
(b) Elders

3. How long do the converts stay in the baptismal class 
before baptism?
(a) 1 - 4  weeks
(b) 4 months - 1 year
(c) 2 years
(d) Other

4. What percentage of your members leave the church on a 
quarterly basis?
(a) 75%
(b) 50%
(c) 25%
(d) 5%

5. In a month approximately how often does your pastor 
visit the church?
(a) One time
(b) Two times
(c) Three times
(d) Four times

6. Is there a program in your church for nurturing both 
old and new members?
(a) Yes
(b) No

7. Briefly describe how helpful the program is in the 
space provided below.
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8. Is age a determining factor for baptism?

(a) Yes
(b) No

9. If yes, what age is appropriate and why? Write your 
answer in the space provided below.

10. Does your church provide study materials for new 
converts before and after baptism?
(a) Yes
(b) No

11. Describe briefly the materials and how helpful they are 
in the space provided below.

12. Approximately what is the percentage of reading members 
in your church?
(a) 100
(b) 50
(c) 25
(d) 5

13. Does your church have Sabbath afternoon programs for 
its members?
(a) Yes
(b) No

14. What type of programs do they have?

15. Approximately how many 
programs on Sabbath?
(a) 100%
(b) 50%
(c) 25%
(d) 5%

members attend the afternoon
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16. Who conducts the afternoon programs most of the times?

(a) Pastor
(b) One of the church elders

17. What results have come from the afternoon programs? 
Explain in the space provided below.

18. What about mid-week prayer meetings? Approximately how
many people attend?
(a) 100%
(b) 50%
(c) 25%
■(d) 5%

Who usually conducts med-week prayer meetings?
(a) Pastor
(b) One of the elders

20. Do the members attend the mid-week prayer meeting?
(a) Yes
(b) No

21. If no, explain in the space provided below why they do 
not attend.

22. Where does your congregations meet for worship?
(a) Church building
(b) Community hall
(c) Public school hall
(d) Other

23. Does the place of worship have seats for members to 
sit on?
(a) Yes
(b) No
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24. If yes, describe the type of seat you use.

25. In a quarter approximately how many times does your
church receive some personnel from the field/conference?
(a) One time
(b) Two times
(c) Three times
(d) Other

26. Does your church receive study materials on nurturing 
from the conference?
(a) Yes
(b) No

27. If yes, discuss how helpful the materials are for the 
church members.

28. Do you receive Sabbath School lessons from the 
field/conference?
(a) Yes
(b) No

29. If yes, do you get them on time?
(a) Yes
(b) No

30. What percentage of members have a Sabbath School lesson 
quarterly?
(a) 100%
(b) 50%
(c) 25%
(d) 5%
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