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Purposes of Financial Communication

1. Financial information is useful for decision-making by the governing bodies of the
organization.

2. The governing bodies are an essential part of the internal control of the organization.
They receive reports from the auditors regarding significant deficiencies and material
weaknesses and are expected to act on the information received.
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Communication Hints

Know Your Audience!
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Communication Hints

Novices

Think in terms of narrative explanations rather than numbers; do not
understand financial statements; hope simple terms are used.
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Communication Hints

Generalists

Some understanding of financial information;
comfortable with a small amount of detail;
quickly overwhelmed with too much information
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Communication Hints

Experts

Love financial information! Want depth and
detail and background materials when
possible.
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Communication Hints

For the Finance Committee (Experts):
Show complete financial statements.

Use the terms “assets,” “liabilities,” and
“net assets.”
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Communication Hints

For the Executive Committee (generalists and novices):

Use language they can personally relate to:
“My checking and savings”
“My credit card balance”
“What | have left to work with”
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Communication Hints

When discussing “Working Capital”
Provide the details of computation for the Finance Committee:

E.g.: For conferences: 25% of Unrestricted Income
+ Long Term Payables + Temporary Restricted
Net Assets”
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Communication Hints

For the Executive Committee:

Working Capital is the “cushion” needed
between paychecks to pay my bills and the
salary of my gardener.
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Communication Hints

When discussing the multi-columned statements (such as the Statement of Financial
Activity).....
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Communication Hints

1. Know Your Audience

2. Keep the Message Simple
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Communication Tips

Avoid the tendency to give all the numbers and hope that somehow the audience will figure
out what they need to know.

Focus on what you are trying to convey to the group. What numbers fit the message?
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Communication Tips

Avoid the use of jargon.

Avoid the curse of knowledge (common to all financial wizards) where one works on
“assumptions” of what the audience already knows.
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Shenandoah Valley Academy
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$5,326,128
$4,773,643

41,772,386

$796,564

Assets Liabilities Net Assets



Shenandoah Valley Academy

$320,840
Better



Communication Hints

1. Know Your Audience.
2. Keep the Message Simple.

3. Set the Story Line and Tell the Story.
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Communication Hints

The story isn’t about the data; the data helps to tell the story.

Consider how a compelling story book is organized.
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Communication Hints

Story books are divided into title and chapters.

The book has a table of contents; the reader understand the progression of the story and
where it is going.

Provide the same structure/road maps in your presentations.
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Your Kingdom Come!

Weorking Capital - Actual, Required, Mission Optimized *
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Potomac Conference Corporation
We exist to grow healthy, disciple-making churches of Seventh-day Adventists



Communication Hints

Remember the old saying:

Tell the people what you want to say.
Say it.
Then tell the people what you said.
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Your Kingdom Come!

5 Major Factor’s Contributing to Present Situation

1. Aggressive Pursuit of Mission

2. Troubled Property Mortgages

3. SVA/TA Operating Losses & Increase in
Debt

4. Bad Debt Expense

5. Under Budgeted Expenditures

Potomac Conference Corporation
We exist to grow healthy, disciple-making churches of Seventh-day Adventists



Your Kingdom Come!

Administration/Treasury Financial Journey
Timeline: 2013 - 2015

Develop plan of active

Place New Assess W/C, Debt, recavery so Mission Begin full
Treasury Leadership Overall Financial can continue; Initial implementation
Situation implementation; and move
Budget Prep forward
>
July, 2013 - May-Aug, 2014 Sept, 2014 - Jan-Sept, 2015
April, 2014 Jan, 2015

Potomac Conference Corporation
We exist to grow healthy, disciple-making churches of Seventh-day Adventists



Your Kingdom Come!

So what has and is being done to address this situation?

» Actions begin to be taken in July, 2013 and have continued into 2015

* Made full disclosure to Executive Committee and presented an
assessment/action plan

» Formalized notes and payments set up for SVA and TA

* Prepayment of monthly payrolls required for Living Well, SVA & TA

* Monetized non-performing debt from Living Well

* Maintained Emergency Borrowing Capacity with CURF

» Developed a conservative, accurate budget and restructured budget process

* Restructured financial statements and communication system to achieve
timeliness, relevancy, accuracy and accountability

Potomac Conference Corporation

We exist to grow healthy, disciple-making churches of Seventh-day Adventists



Your Kingdom Come!

Today:
» As of August 31, Tithe Gain is 2.05%

« QOperating Gain (Loss) is $1,595,000 better
than budget

» Working Capital is 74%

Potomac Conference Corporation

We exist to grow healthy, disciple-making churches of Seventh-day Adventists



Communication Hints

Know Your Audience
Keep the Message Simple
Tell a Story

4. Make the Report Attractive
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Communication Hints

For Attractive Slides:

Titles should explain what is being shown.
Titles should be clear and complete.

Use clean font—easier to read.

Lk whbh e

Use lots of white space—easier to read.

Omit heavy grid lines; they blur information.
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Make the Report Attractive

thick and
thin strokes

same thickness throughout
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Communication Hints

Beware of the temptation to use all the possible tools available on PowerPoint.

Less is more! Simplify.
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Communication Hints

When writing numbers:
Choose $432.2 million rather than
$432,236,465.50

For pie charts, do no more than 5-7 slices.
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Mar, 2014

Potomac Working Capital
Projected Dec 31, 2015 & 2016

(Long Term Goal = 125%)

95.32%

2 o7
73.25% 71.90%
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416.87%

Original projection was
to drop back to 68%.
Expense control and

tithe gain contributed to
larger than expected
increase.

Jun, 2014

Sept, 2014

Dec, 2014
Mar, 2015
lune, 2015
Sept, 2015
Dec, 2015 Est.
Dec, 2016 Est










Shenandoah Valley Academy

Advancement — $47,820 Better than Budget

=

290,666

$50,530

Unrestricted Donations $67,000 ahead of budget, Commonweal $21,600 under.




Communication Hints

To avoid confusion: Use one medium; don’t attempt to use slides and paper documents and
talk.

Have handouts available for the “experts” in the audience, as needed.

Be sure your slides match the handouts! Protect your credibility.
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Communication Hints

Questions or Comments?
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Communication Hints

Special thanks go to David VandeVere, Treasurer of the Potomac
Conference, for sharing examples for this presentation.
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