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meet— in the same room or in another one.1 In any case, 
the groups meet and have a leader. The teams that are 
responsible for the presentations prepare good ques
tions to start the conversation. These questions may be 
handed to the group leaders who, in turn, ask them in 
their groups. The questions can also be written on 
overhead transparencies and brought to the screen at the 
end of the presentation. In both cases, the group leaders 
must have the questions in time to think about them and 
prepare for them, if necessary. However, the discussion 
leaders need not be alone in asking questions. The 
openness that has been engendered allows the members- of 
the groups to feel free to ask questions, too. They can 
also make comments, even critical ones. In this case, it 
is important that the groups do not have a condemnatory 
attitude and be willing to tolerate different points of 
view, even if they cannot agree. This may be articulated 
very clearly: "We may not agree with your opinion, but we 
are accepting you." This acceptance helps secular people 
to come again and to discuss their philosophy of life and 
their problems within the small groups.

In each campaign efforts must be made to secure 
the addresses of the guests. A variety of techniques may

1I personally prefer to have them meet in another 
room. This allows for a more open atmosphere. The guests 
may leave, if they wish to, but experience shows that 
usually they stay. They also are able to choose a group 
themselves. See the discussion on pp. 121-122.
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be used to reach this goal. In congregational evange
listic campaigns this is achieved rather simply. The 
group leader and church members who belong to the group 
create a kind of rapport with the visitors. Towards the 
end of the group session they offer in a natural way 
their own addresses and ask the guests for theirs. For 
example: "Mr. X, we had a good discussion this evening. I 
would like to talk to you again. Here is my address and 
phone number. Would you care to put yours down on this 
sheet of paper? Thank you." However, each visitor should 
be asked only once for his address, and only church 
members who were able to establish some kind of personal 
rapport with the respective guest should ask for it. In 
this way, addresses are obtained easily and naturally. 
Even if all addresses are not obtained at the first 
meeting, it is not serious. Usually the guests attend the 
meetings more than once and another opportunity will 
arise. Nobody should be forced to give someone his 
address. The church members who were able to exchange 
addresses with guests should take care of their 
"partners" during the next meetings and perhaps even 
during the follow-up. They welcome them, tactfully talk 
to them, but should not mother them. It is not essential 
that the guests know at once that these persons are 
church members. One need not hide his one's identity, nor
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should he have to reveal it immediately. It will depend 
on the situation.1

If it is appropriate, groups may close with a 
prayer. The dynamics within each group will be dif
ferent. The leader and the church members must accommo
date to this. The small group meetings need to be 
open-ended. Some may leave earlier, some stay rather 
late. If it gets too late, the leader should suggest that 
they continue with the topic next time, when the groups 
meet again after the next presentation. The groups may 
stay together at the next meeting or they may be formed 
in a different way—  with new group members. That is not 
a problem. Guests find the most suitable group for 
themselves. That they feel at home is what matters.

The Time after the Meeting
When all the guests have left, there will doubt

less be a time of evaluation and of prayer. During this 
time joy and thankfulness are expressed for a good 
presentation, for good discussion groups, and for the 
coming of visitors. Sharing should take place. Mistakes 
that might have occurred should be talked over so that 
the program or small group sessions can be improved the 
next time. It is desirable to have the team responsible

1Certainly church members will make mistakes, 
but they will learn. Pastors make mistakes, too.
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for the next presentation paticipate during this evalu
ation.

Some cleaning may be necessary. Lights and 
heaters have to be turned off, and so on.

Even if the meeting was not a great success, the 
evening should end on a positive note, and with some kind 
of encouragement. This again is the task of the pastor.

Follow-up
A crucial part of the outreach is the follow-up 

to the public meetings. Often this is a very weak 
area. The questionnaires pointed to the fact that the 
participation of the church members generally drops 
dramatically during the follow-up. Having a good long- 
range preparation helps to eliminate this weakness, for 
laymen are prepared to care for the visitors.

Definition of Follow-up
When Protestant Christians talk about follow-up, 

they generally seem to refer to the work that has to be 
done after a person has accepted Christ as Lord and 
Savior. SDAs commonly take a somewhat different 
perspective. When they give Bible studies or help persons 
to have certainty of their salvation and to understand 
sound doctrine; when these people start to reveal a 
Christian lifestyle and are being integrated into the 
local church, this is not considered "follow-up" so much



188
as "evangelism.1,1 For Adventists follow-up hardly even
begins until after baptism. The new member, for example,
is invited to join a small Bible study group. He gets
training to be able to win other persons for Christ and
later on to teach those others themselves to win
people for Christ. Protestant Christians usually have
a gap between winning people to Christ and winning them
for church.^ w. B. Moore thinks of four gaps:

The gap between winning a person to Christ and 
getting him into the fellowship of the church...
The second gap is between joining the church and 
being enlisted in its program... But enlisted members 
are not necessarily soul-winners. This is the third 
gap area... Winning souls is no substitute for 
producing reproducers, however. This is the fourth 
gap area in church follow-up.3

In the SDA church the first gap seems generally to be
missing. Adventists are not content to have people make a
decision for Christ and then to leave them alone. The
final decision is established with baptism, and baptism 1 2 3

1Compare, however, Gary W. Kuhne, Evangelisation 
und was dann? Die Dvnamik der personlichen Nacharbeit 
(Bad Liebenzell: Verlag der Liebenzeller Mission, 1979), 
p. 15; James Kennedy, pp. 27, 142 and passim.

2Engel, p. 21, describes the "Here's Life 
America" campaign of Campus Crusade for Christ, Inter
national, and says: "More than one half million indicated 
they had received Christ, but fewer than three percent 
became church members as a result." See McGavran and Arn, 
pp. 11-12.

3Waylon B. Moore, New Testament Follow-up— For 
Pastors and Laymen: How to Conserve. Mature, and Mulitolv 
the Converts (Grand Rapids: Wm. B. Eerdmans Company, 
1963), pp. 100-101.
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means also reception into church membership. Yet the 
other gaps are commonly present within SDA churches also.

In the context of evangelistic campaigns, 
however, "follow-up" would be the work that is done after 
the meetings are over. That is the "follow-up" of the 
campaign, almost irrespective of the fact that people may 
or may not already have made a decision for Christ and/or 
for baptism.

Kuhne summarizes the goals of follow-up in this 
way: (1) assurance, (2) consistency, (3) stability, (4) 
Christlikeness, (5) independence, and (6) reproduction.1 
Concerning the content of !follow-up he points to three 
areas: (1) the devotional area, (2) the doctrinal area, 
and (3) the discipleship area. The latter area involves 
the training for outreach.2 The follow-up of an 
evangelistic campaign focuses on the doctrinal and the 
devotional area. Only after baptism, are people trained 
for outreach.

Kinds of Follow-up
The follow-up of the congregational evangelistic 

campaign— which also deals with the doctrinal and the 
devotional area— can be done in different but mutually 1 2

1See Kuhne, p. 75.
2Ibid., pp. 79-90.
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supplemental ways: (1) personal follow-up, (2) follow-up 
by church programs, (3) follow-up by public programs.

The personal follow-up is done by church members 
and the pastor. Not only the pastor but also and mainly 
church members should visit guests; they should seek to 
arrange continuing Bible studies with them, invite them 
into their own homes, and lead out in Bible study groups 
and other small groups. Thus, the personal follow-up 
centers in the homes of guests or church members not in 
the church or a public building.

The follow-up by church programs may include 
invitations to programs which the church carries out 
mainly for its own members and for guests, such as divine 
services, baptismal services, retreats, feasts, and con
certs . It centers in the church and in the church 
building.

Public programs are programs especially designed 
by the church to focus on the public and not on church 
members. The follow-up by public programs may include 
seminars and evangelistic campaigns of a different 
nature. This must be planned beforehand so that the 
follow-up is secured. One should not be taken by surprise 
and not know how to continue with the guests.

Persons who were baptized should participate in 
these kinds of follow-up in the same way those not yet 
baptized do. They need to be grounded in Christ— in the
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devotional and doctrinal areas. In addition, they need 
training in how to witness and in other areas. Usually 
they are very willing to get involved in the outreach of 
the church and even demand training.

The Actual Follow-up
All three ways of follow-up mentioned above are 

important. If any kind must be omitted it should only be 
the area of public programs. Personal follow-up must not 
be omitted. The follow-up by church programs is very 
natural, too, since the church normally has its programs 
anyway.

During the campaign addresses of guests would 
have been collected. At the end of the meetings all 
addresses are at hand. Another list should reveal those 
who have made contacts with the guests.

1. Follow-up by public programs. Towards the end 
of the series of meetings, a further campaign or a 
seminar which follows the congregational evangelistic 
campaign should be announced. Handbills are distributed 
to the audience. The visitors may receive a special 
letter which reinforces the invitation again. The 
advertising should not be restricted to the guests of the 
congregational evangelistic campaign. Other persons are 
invited, as well. But interest is centered mainly on the 
guests who have attended the first campaign. If possible, 
the new speaker or the speakers should be introduced
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during the congregational evangelistic campaign. It 
would be good to have them participate in this campaign 
to assure continuity.

2. Follow-up by church programs. The invitation 
to church programs also can be given towards the end of 
the campaign. It can also be extended in written form. 
The church may invite the guests to its regular program. 
It may schedule specific programs to meet the needs of 
the visitors, for example, a special divine service. 
Social activities often help guests to get to know the 
church members and to feel accepted and received into the 
fellowship of the church. A retreat may be of great 
value. Guests of such a retreat are able to mingle freely 
with church members and vice versa. Guests that are 
already baptized need training classes. Follow-up by 
church programs should not be missing.

3. The personal follow-up. The most important 
area is personal follow-up. This cannot be replaced by 
any other type of follow-up. It must take place, no 
matter what. Visitation may already have been started 
during the campaign. Immediately after the end of the 
effort, the lay activities leader and the pastor should 
meet with the group who were trained before the campaign 
started, the church members who already have made 
contacts with guests, and church members who are willing 
and seem able to take over the interests. Names and
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addresses can then be distributed and information given 
on how to make calls, how to give Bible studies, and how 
to invite people to small groups. To give Bible studies 
regularly and to assimilate the guests in small groups, 
thereby leading people to baptism and personal growth, is 
the goal of personal follow-up. The better this is done, 
the greater the number of baptismal candidates. The 
church members who have taken over interests should be 
asked to give feed-back to the lay activities leader, who 
is responsible for supervision. From time to time there 
should be meetings with this group to exchange experi
ences, to provide help and support, and to give encou
ragement. Some guests may draw back. New addresses may be 
distributed. The interest file must be kept up-to- 
date. People who no longer get Bible studies are still 
candidates for invitations.

It is important to notice that there are diffe
rent types of personalities: those who are willing to 
study the Bible at home, but not willing to attend public 
meetings; those who are willing to attend public 
meetings, but not willing to study the Bible at home; and 
those who are interested both ways. This insight encou
rages one when the follow-up does not work as one expects 
it to work. The church should try to have a program that 
is as good as possible. The follow-up is the most crucial 
part of the effort; it secures decisions, it determines
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if and how the next campaign will be done, and it is 
essential for the process of multiplication and repro
duction.

Local Evaluation
Shortly after the campaign is over the evangelism 

committee should meet for an evaluation of the meetings. 
This should be done within two weeks after the effort to 
gain fresh impressions. The statistical data need to be 
gathered and the financial clearance finished by this 
time. An evaluation sheet may help all important areas 
concerning the campaign to be considered. Suggestions for 
an evaluation sheet include:
1. Did the church reach its objectives? What were the 

problems?
2. Did the church reach the target group it was aiming 

at? Why or why not?
3. How did the preparation of the church work? What 

about the preparation of the meetings and the prepa
ration of the public?

4. Which problems did the church have with the 
implementation? What about the themes of the presen
tations and their quality?

5. How many guests attended the meetings? What was the 
highest number of guests per meeting? What was the 
topic of this meeting? What was the average
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attendance of guests? What was the total number 
of visitors?

6. By what means were most of the guests reached?
7. How is the follow-up working? What about the partici

pation of the church in each phase?
8. What was the outcome regarding finances?
9. Which positive effects on the church and on guests 

could be observed?
10. other remarks?1

The result of this evaluation must then be 
studied by the church board. The evangelism committee may 
give recommendations and suggestions regarding a further 
campaign. It may suggest planning another evangelistic 
campaign for the next year. The church board should 
discuss the result of the evaluation and the recommen
dations of the evangelism committee. It may make 
decisions regarding the next campaign. In a church 
business meeting a report on the campaign should be given 
and suggestions for new action plans are to be talked 
over. Final decisions are to be made.

The evaluation process is essential to improve 
further programs and to lay plans for the next campaign. 
The pastor must give honest encouragement about the job

1See A Pastor's Guide to Materials for Use in The 
Carina Church (Arroyo Grande: Concerned Communications, 
n. d.), p. 18. It is suggested that one use a seminar 
participant questionnaire for evaluating seminar effec
tiveness.
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that was done and the one that still is to be done. The 
results of the evaluation and the recommendations should 
be brought before the entire congregation. The church 
will thus again realize its ownership of the campaign and 
its responsibility for the outcome and for further 
efforts. Ownership of a new program can thus be 
established.

Combination with Other Programs 
Congregational evangelistic campaigns should be 

combined with other public programs. In the beginning a 
church may have only a short congregational evangelistic 
campaign to get used to this type of work. Later, it is 
essential to insert it into seguence evangelism. 
"Sequence evangelism consists of such things as felt-need 
seminars, bridge seminars, response seminars or a public 
campaign, and nurture seminars."1 By their very nature, 
congregational evangelistic campaigns are generally

1See Sequence Evangelism Seminars (Arroyo 
Grande: Concerned Communications, n.d.), p. 5. In this 
booklet several examples for the different stages of 
evangelism are listed. Felt-need seminars include 
programs such as: weight control, cooking school, and 
parenting. One should add at least stop-smoking pro
grams. Bridge seminars would include programs for 
resolving stress and time management. Response seminars: 
"How to Make Christianity Real," "Studies in Daniel," 
"Studies in Revelation," "Lifespirit." Nurture seminars: 
"The Way to Adventist Church Growth," "How to Know God," 
"Learning to Love," "Fundamentals of Adventism," "Coming 
Events." See also Hector Hammerly, "A Strategy for Public 
Evangelism," in Meeting the Secular Mind: Some Adventist 
Perspectives, ed. Humberto M. Rasi and Fritz Guy (Berrien 
Springs: Andrews University Press, 1985), p. 112.
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spiritual. They may cover health topics, psychological 
topics, or theological questions. In any case, they 
contain the element of witnessing. There are different 
options for congregational evangelistic campaigns to be 
inserted into sequence evangelism:
1. If they are, for example, health oriented, they may 
be part of the felt-need seminars or may be the only 
felt-need seminar a church conducts. Bridging seminars 
and a public campaign should follow. However, it may be 
more natural to use congregational evangelistic campaigns 
as bridging seminars. In any case, this type of campaign 
may be one of many seminars which lead to the major 
public campaign conducted by a professional evangelist.
2. Congregational evangelistic campaigns can be used as 
follow-up of a major campaign. In other words, they may 
take the place of nurture seminars.
3. The congregational evangelistic campaign may also 
follow the felt-need seminars and the bridging seminars.
In this case, the response seminar is not a campaign held 
by the professional evangelist but a congregational 
evangelistic campaign. This option is the closest one to 
the model described above.

The local church must decide how its sequence 
evangelism is to be designed and where the congregational / 
evangelistic campaign should be inserted. Then the 
overall program will be more successful.



CHAPTER IV

CONCLUSIONS AND RECOMMENDATIONS

Benefits of Congregational 
Evangelistic Campaigns

This chapter again emphasizes the benefits of 
congregational evangelistic campaigns and includes a 
number of recommendations. The benefits of this type of 
outreach are manifested in three areas: benefits for the 
church, for the guests, and for the team members.

Benefits for the Church
A congregational evangelistic campaign is a group 

experience, for a large percentage of the congregation is 
actively involved in the campaign. The church thus 
realizes that it is able to reach people by public 
efforts without the direct help of an employed profes
sional. The common goal causes the church members to get 
closer to each other. This creates a special atmosphere 
of fellowship and a united attempt to reach people for 
Christ. A new spirit of mission often arises from the 
experience.

The increased fellowship is due to the team work 
that is necessary to conduct this type of campaign. Team

198
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work demands small groups working together. 
Preparing a congregational evangelistic campaign means 
that small groups come into existence almost automati
cally. Existing small groups become more task-oriented. 
This may enliven these small groups. Normally the church 
also gets a new vision about the importance and the 
blessings of team work. This insight may affect the work 
that is done within the church in the different depart
ments .

Congregational evangelistic campaigns also 
produce a climate of expectancy and growth. There is 
little time for internal fights. "I never saw a church so 
busily engaged with public evangelism as in this work. 
This impression was verified with further campaigns," one 
pastor wrote. The church is activated. Its spiritual 
life, service, and— as mentioned before— its fellowship 
are enlivened. It gets a new idea of what mission and 
evangelism is today.

Benefits for the Guests
The presentations within the congregational 

evangelistic campaign are by their nature variegated. 
There are different approaches and a somewhat different 
format at almost every meeting. The brief talks, the 
discussion groups, the opportunity to get acquainted with 
one another— in short, the open style— attracts people 
and reaches, to a certain degree, secular man. The guests
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enjoy coining back again to see and to hear the next 
meeting. They are not afraid of pressure and do not 
experience coercion, although they are called to make 
decisions.

Since the campaign is held by laymen, guests are 
able to identify with them. The Christian laymen are 
people who experience the same problems they do. But in 
spite of the drudgery of every-day life, these lay 
persons are living a Christian life and enjoying a higher 
quality of life. This is fascinating to the guests. The 
testimony of laymen has a strong influence on them. And 
it is really a great advantage for guests and speakers to 
meet informally after the presentation and to get to know 
each other.

As a result of this open atmosphere and fellow
ship with the guests, baptisms may be expected. One 
pastor who participated in congregational evangelistic 
campaigns wrote in an evaluation: "We had the joy of 
seeing some of the guests of this first congregational 
evangelistic campaign baptized one year later during the 
next one. This was repeated the following year."

Benefits for the Team Members
Team members also reap important benefits. 

Especially they have an opportunity to use their spiri
tual gifts. Here is a whole field in which to exercise 
them, and team members are able to get some important
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experiences. They may perceive some success and even 
become more enthusiastic because of it. Their personal 
Christian development and their growth process are 
promoted, and their spiritual life is enhanced.

An initial congregational evangelistic campaign 
is likely to be a sort of preparation for larger cam
paigns. Some laymen will probably be able and willing to 
take over an entire presentation without someone else to 
assist them. One further step is the conducting of an 
entire campaign by oneself.

The close relationship with the guests is very 
rewarding. It is easy to meet them and to be interested 
in them. Witnessing, praying, and follow-up are then 
rather natural.

It is valuable for team members to work together 
with other church members; it is rewarding for them to 
come close to each other. Sometimes team members even 
regret when the campaign is over. In any case the 
congregational evangelistic campaign benefits all 
parties.

Recommendations Concerning Congregational 
Evangelistic Campaigns

Some recommendations pastors and laymen should 
consider are:

1. As a result of this study I am convinced that 
it becomes very important for pastors to put more trust
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in their laymen. The laymen have gifts and abilities 
bestowed on them by God. Pastors must not despise or 
undervalue what God has given to men. The pastor must not 
be a do-it-yourself man. The church needs to be able to 
survive even without pastor. To a great degree, the 
church should be independent of its pastor, and the 
pastor should not fear the activities of the church.

2. As a result of this study I am convinced 
that the training of laymen is sadly lacking. Here is an 
area for vast improvement. However, the training must not 
be merely theoretical. This has often been too much the 
case. Laymen need practical training in addition to 
theoretical training. They must practice giving Bible 
studies, preaching sermons, conducting Sabbath School 
classes, first in small groups and later in a larger 
circle. Pastors have often been content to hand out a 
book to their laymen on how to preach sermons, rather 
than sitting down with them and working hard to help them 
to be just as successful as the pastors. Pastors must not 
be afraid when laymen are doing better than they are. On 
the contrary, it is an honor for a pastor to have well- 
trained and outstanding, laboring laymen. Training takes 
time and effort. It is easier for the pastor to give a 
Bible study or to conduct a seminar himself— and pastors 
are often even more acknowledged by the administrative 
leadership for doing this than for training laymen. But
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if the pastor really wants to promote the proclamation of 
the gospel, he must train the laity. Thus, each pastor is 
urged to train the church members, using the best 
materials and the best methods and putting all his heart 
into this task.

3. I am convinced that laymen need to be 
permitted to preach sermons. They may make mistakes, but 
pastors fail sometimes, too. The pastor is not the center 
of the church, he is the trainer. When laymen start to 
preach good sermons, oftentimes the church begins to 
awake from its sleep.

4. Again, I am convinced that pastors should 
have the laity conduct their own congregational evange
listic campaign. Even if the church gets somewhat 
independent from the pastor, the pastor is, nevertheless, 
the supervisor. When church and pastor have mutual 
respect, they work together more harmoniously.

5. Finally, I am convinced that when the church 
is allowed to be active in these ways, it is prepared to 
perform even greater tasks. The church may start to 
conduct a lay evangelistic campaign by itself; it may 
start to plant another church. Thus God's "frozen people" 
may be released.

On the other hand, sometimes the church has to 
take the initiative. It has to move ahead. A world is to 
be won for Jesus Christ. This is the task of the church.
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The means for winning the world are to be found in the 
Christian life-style of the church members1, the social 
action of the congregation, and the proclamation of the 
gospel both privately and publicly.

I strongly urge churches to forge ahead, to try 
this approach— in West Germany and perhaps also in other 
parts of the Western world.

"The Christian message is the most relevant of all 
announcements to a modern world."1 2 The proclamation of 
this message has to be done by the entire church and not 
just by professionals.

are:

Benefits Gained from 
This Project

Benefits I personally gained from this project

1. New insights in public evangelism. As a 
pastor one is oftentimes so busy that one neglects to 
study carefully the subject of evangelism. One may feel 
that no time is left to reflect on a previously conducted 
campaign or to compare the effectiveness of different 
kinds of campaigns. By this project I was forced to take 
a closer look at evangelism in general and at all aspects 
of congregational evangelistic campaigns. This proved to

1See Oosterwal, p. 51.
2Augsburger, p. 12.
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be very beneficial. I am totally convinced that evange
lism is a must.

2. New insights into the secular mind set. 
Since in West Germany we have to deal with secular people 
extensively, it was important better to get to know their 
mind set and to understand problems and opportunities we 
have in trying to reach them. I feel this was also 
achieved by reading several books and by discussing this 
subject with colleagues.

3. An enlarged vision of a laity-centered 
church. Certainly, Christ is the center of his church. In 
talking about the laity-centered church I want to lay the 
emphasis on the laity instead of the pastors to adminis
ter the church and to promote the proclamation of the 
gospel. This does not deny the sovereignty of Jesus 
Christ. This project helped me to get an even clearer 
vision of the importance of the laity.

4. An enlarged vision of a mission-oriented 
church. The church has to be mission-oriented in all its 
programs. Plans have to be adopted by the local church 
which do not only maintain a religious club but focus on 
missionary goals. My vision of a mission-oriented church 
was reinforced by this study. When one of my churches 
recently worked on a five-year plan, we set goals in 
various areas of church activities. When we made
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programs, however, we— that is the entire congregation—  
only dealt with the area of outreach. The planning 
process for the other areas were left to the respective 
departments.

5. An enlarged vision of the importance of 
training lay people. In my opinion, this is the key for 
successful congregational evangelistic campaigns and for 
the fulfillment of the Great Commission. It was never 
clearer to me than after this study that we cannot do 
without the laity. But the laity needs training in order 
not to be frustrated and to turn its back on the procla
mation of the gospel.

6. The establishing of a training program. Pro
bably this was the most essential benefit I gained from 
the project. As far as I can see now, this training 
program seems to work very well.

7. Positive results with the implementation of 
the training program. After the large campaign recently 
held in Munich and some of the follow-up campaigns 
conducted by the local Conference evangelist were over, I 
chose a group of church members in each of my churches to 
be trained in various fields. This was in fall 
1986. Although I told these church members that besides 
the group sessions homework had to be done, almost 
everyone responded positively and was willing to parti
cipate. Two training groups were started then. One group
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member left because of personal and family problems, 
another— a lady— gave birth to a baby and, therefore, had 
to leave the group. Some persons came only for one 
specific seminar, for example, "Teaching Sabbath School 
Lessons." But several other persons joined the groups 
later on, although I tried to limit the seize of the 
groups. In any case, the groups were fairly stable. They 
numbered twenty-four members.1 The average attendance 
with twenty meetings was sixteen church members which is 
really good because some were sick or were out of 
town when the group meetings took place. Twenty-two 
persons participated in the seminar "Preaching Sermons". 
The average attendance was an even eighteen group members 
per session. Ten of the twenty-two group members have 
already preached short sermons. Others have already 
gotten a date to preach their sermons. Sixteen group 
members work with "The Bible says" study guides or give 
Bible studies. The following topics were covered: 
preaching sermons, teaching Sabbath School lessons, 
skills of listening and caring,1 2 world mission, as well 
as giving Bible studies, and the history of the Adventist 
church. When we recently worked on our five-year plan for

1The larger church of my district numbers 139 
church members and the smaller one 63 church members.

2"Skills of listening and caring" was a weekend 
seminar and is not counted with the twenty meetings 
mentioned above.
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the larger church, group members spontaneously suggested 
having two congregational evangelistic campaigns within 
the next years, although I had not even mentioned it. 
They also wanted to conduct Daniel seminars and other 
types of seminars. These positive results are encour
aging.

In conclusion, I must confess that I am very 
enthusiastic about congregational evangelistic cam
paigns. I want to continue working in this direction to 
mobilize the church and to promote the proclamation of 
the gospel. Training and team-work must be key-words in 
my ministry in the future. And certainly improvements 
will be necessary with each campaign that is conducted.



APPENDIX 1

Letter to Ministers

Dear Fellow Minister:
Since I am working on a project for Andrews University 
which deals with congregational evangelistic campaigns in 
West Germany I ask you cordially to answer the short 
attached questionnaire with only two questions and to 
return it to me as soon as possible.

A congregational evangelistic campaigns as here 
defined is an evangelistic effort conducted by the lay 
congregation and not - as traditionally - by the pastor 
or an professional evangelist. The campaign is prepared 
and implemented by the church itself and by groups of 
laymen under the supervision of the pastor.

I already want to thank you for your help and 
support. May our Lord bless you in your ministry.
Sincerly yours

(Ekkehardt Muller)
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Questionnaire on Congregational Evangelistic Campaigns

Please, mark the appropriate item.

1. ) Have you ever pastored a church which conducted a
congregational type of evangelistic campaign?
o Yes 
o No

2. ) In how many congregational evangelistic campaigns did
you participate?
o 1 
o 2 
o 3-5
o more than 6

Thank you for your help.

(Name)

(Address)



APPENDIX 2

Letter No. 2 to Ministers

Dear Fellow Minister:
You do belong to the group of ministers who participated 
in congregational evangelistic campaigns (campaigns 
prepared and implemented by the lay congregation and not 
by the pastor). To gather further information on this 
topic - how it. was done and how successful it was - I 
would like to ask you to answer a second questionnaire 
containing 20 questions.

In order to keep it as little time-consuming as 
possible almost all the questions are asked in a way that 
you only have to mark the appropriate boxes. As you 
easily will discern, some questions allow of more than 
one answer. The empty space is provided for further 
remarks in the case it should be necessary or desirable. 
Only with the last two questions you are asked to give 
some comments.

I want to express my appreciation for taking the 
time and filling out this questionnaire. It is really of 
great help for me. Thank you very much too for returning
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it soon. Wishing you peace and joy in the Lord and 
blessings in your ministry,
Sincerly yours

(Ekkehardt Muller)

(In the case that you participated in more than one 
congregational evangelistic campaign, please, choose one 
or two that are representative of all the others.)
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Questionnaire No. 2 on Congregational 

Evangelistic Campaigns

1. When has your church conducted this type of campaign? 
o 0-2 years ago
o 3-5 years ago 
o 6-10 years ago 
o more than 10 years ago

2. How many meetings did you have?
O 1-5
O 6-10 
O 10-15 
o more than 15

3. Where did you have this campaign? 
o own church building
o rented church building 
o public building

4. What is the size of your church? 
o up to 50 members
o up to 100 members 
o up to 200 members
o more than 200 members
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5. What were the reasons to choose this type of cam

paign?
o to try new methods
o the persuasion that laymen are more easily 

accepted by unbelievers than clergymen
o the assumption that the church would be revived 

through this effort
o the explicit desire of the church
o my own desire
o it was time to have an evangelistic campaign again
o ...................................................
o ...................................................

6. Which objectives did you have? 
o no specific goals 
o to reach more people 
o to activate the church 
o to baptize SDA-children 
o to baptize Non-SDAs and SDA-children 
o .....................................
o
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7. Which target group did you choose? 

o no specific target group 
o an age group:

o youth
o young couples
o middle age
o old age

o a social-economic class:
o lower class
o middle class
o upper class

o a class having a certain education
o elementary school
o lower grade secondary school
o high school
o university

o a minority
o an ethnic group v
o a religious minority
o handicapped
o

o all of them 
o ...........
o
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8. What elements of preparation did you use?

a. Preparation of the church
o church business meetings 
o sermons
o seminars of a general nature 
o training seminars 
o retreat
o week of spiritual emphasis 
o working on a mission statement 
o goal setting
o other types of campaigns to get used to public 

evangelistic campaigns
o organization of the circle of helpers
o selection of the speakers
o ...............................................
o ...............................................

b. Financial arrangements
o fees from the participants 
o offerings during the campaign 
o payment by the local conference 
o church paid for outreach
o ...............................................
o ......................................................................................... . .

J
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c. Program for the meetings

o selection of the main theme of the entire 
campaign (by a committee)

o formulation of the themes for each meeting 
(e.g. by a committee or a small group)

o preparing the program for each meeting (in 
small groups)

o .............................................
o .............................................................................................

d. Preparation of the public
o advertisements in newspapers
o mailing handbills
o distributing handbills
o door-to-door outreach
o personal invitation by church members
o invitation of persons getting Bible studies
o invitation of persons participating in small 

groups
o bills
o public programs such as 

o Five-day-plan 
o health seminar 
o cooking school 
o Daniel Seminar 
o Revelation Semiftar 
o concerts
o ................................ .......................................................

o
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o
o

e.

f.

9. What about the implementation?
a. The meetings were structured by 

o talks
o music
o films, slides, multi-media shows 
o drama
o panel discussions 
o dialogues
o overhead illustrations 
o prayers
o question and answer periods
o ...............................................
o ................................ ...............

b. The meetings consisted of
o a public proclamation only
o a public proclamation and discussions in small 

circles
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The small circles 
o met in the same room 
o met in another room 
o had soft drinks and cookies 
o had no soft drinks and cookies 
o were formal 
o were informal
o ............................................
o ................ ...........................

c. The themes of the meetings dealt primarily
o with contemporary problems (e.g. health, 

family, psychology, politics)
o with biblical topics
o with prophecy
o ...............................................
o .................. .............................

d. The average number of persons involved in the 
proclamation from the platform per meeting was
o 1 person
o 2 persons
o 3-5 persons
o more than 5 persons

f.
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10. What about the follow-up?

o visits to the guests in their homes 
o Bible studies in their homes 
o Bible study groups 
o hospitality and friendship 
o other types of evangelistic campaigns 
o other public programs (e.g. seminars) 
o invitation to the worship service 
o invitation to a baptismal service 
o invitation to a retreat
o invitations to feasts of the church, concerts, 

etc.
o ..................................................
o ..................................................

11. How did the church participate?
a. In the preparation

o up to 5% of the members
o up to 10% of the members
o up to 20% of the members
o up to 30% of the members
o up to 50% of the members
o up to 80% of the members
o more than 801; of the members
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In the implementation
o up to 5% of the members
o up to 10% of the members
o up to 20% of the members
o up to 30% of the members
o up to 50% of the members
o up to 80% of the members
o more than 80% of the members
In the follow-up
o up to 5% of the members
o up to 10% of the members
o up to 20% of * the members
o up to 30% of the members
o up to 50% of the members
o up to 80% of the members
o more than 80:\ of the members

12. How many Non-SDA visitors did you have?
a. Highest number at one meeting 

o up to 5 
o up to 10 
o up to 20 
o up to 50
o more than 50
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b. Average number of guests per meeting 

o up to 5
o up to 10 
o up to 20 
o up to 50 
o more than 50

c. Total number of guests in the campaign 
o up to 10
o up to 20 
o up to 30 
o up to 50 
o up to 70 
o up to 100 
o up to 150 
o up to 200 
o more than 200

\

13. By what means were most of the Non-SDAs reached? 
o bills 
o handbills 
o public programs
o personal acquaintances of the members 
o personal acquaintances of the pastor 
o unknown
o .............................. .................
o
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14. Which positive effects on the church did you

observe?
o no positive effects
o increased Sabbath school attendance 
o increased worship service attendance 
o increased income in tithe and offerings 
o new small groups
o new activities to support fellowship 
o new social activities 
o new evangelistic campaigns
o ..................................................
o ..................................................

15. Which positive effects on the Non-SDAs did you
observe?
o no positive effects 
o new relationships to SDAs 
o deeper relationships to SDAs 
o Bible studies in homes possible 
o Bible study groups joined 
o attendance at worship service 
o attendance at other programs 
o decisions to be baptized
o ..................................................
o
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16. What is the church's opinion about congregational 

evangelistic campaings?
o very enthusiastic
o mildly enthusiastic
o neutral
o discontented
o strictly against it

17. What is your own opinion about congregational 
evangelistic campaigns?
o very enthusiastic
o mildly enthusiastic
o neutral
o discontented
o strictly against it

18. What do you think about congregational evangelistic 
campaigns as compared to traditional evangelistic 
efforts?
o much more successful 
o more successful 
o similar 
o less successful 
o much less successful
Remarks: ............................................

o I would lead out in another one.
o I would not lead out in another one.
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19. What were the weaknesses in your opinion? 

a. Preparation: .........................

b. Implementation:

c. Follow-up:

20. What would you do differently, if you had to 
participate in another congregational evangelistic 
campaign?

Thank you for your help.

(Your name)

(Your address)



APPENDIX 3

Questions for the Interview
1. Today it is our challenge to reach secular man. In 

what way do congregational evangelistic campaigns 
contribute to get to this goal?

2. What do you think about the assumption that congrega

tional evangelistic campaigns are less threatening to
guests than traditional ones are?

3. Almost all the congregational evangelistic campaigns 
were held in church buildings. What is your opinion 
about using public halls?

4. Some churches do not use public prayer right from the 
beginning of a congregational evangelistic campaign. 
At what point is it best to start praying publicly?

5. The small groups may already sit around tables all 
the time during the proclamation of the message and 
may stay in the same room for their discussions, or 
they may meet in another room for discussions after 
the proclamation is over. In which direction do you 
tend to go and what is the reason for this decision?
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APPENDIX 4

The Preparation of the Church 
My Participation in the Evangelistic Campaign

God has called all of us for service. I am 
thankful that he is trusting in me. I want to use my 
gifts and talents. I am willing to collaborate with the 
evangelistic campaign in the following areas: (Please, 
mark the appropriate boxes.)

Preparation
o praying daily for the campaign 
o attendance at the prayer meeting in the church 
o attendance at the meetings of a prayer group 
o starting a prayer group myself 
o starting another small group 
o providing addresses for the interest file 
o inviting friends, acquaintances, and relatives 
o mailing handbills and writing envelopes 
o distributing handbills 
o getting materials 
o handing in ads 
o financial support
o .... ........................................
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Implementation
o working with a group that prepares and presents the 

program of a meeting by talks, drama, announcements, 
and so on

o leading a discussion group 
o contributing by special music 
o service as usher or host/hostess 
o hat-check service
o responsible for the technical equipment 
o responsible for the decoration of the room 
o cleansing the room 
o transportation service 
o taking pictures 
o waiting at the tables 
o attending the meetings 
o responsible for the statistics 
o .............................................

Follow-up
o writing an article about the campaign for the denomi 
national paper

o making an analysis of the campaign 
o financial clearing 
o visiting guests 
o giving Bible studies 
o inviting guests in one’s home 
o starting small groups with interests
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o attending small groups
o attending further public meetings of the church and 

inviting friends to come to these meetings 
o participating in a retreat and inviting friends to the 

retreat
o .............................................

"Ask and it will be given you; seek and you will 
find; knock and the door will be opened to you. For 
everyone who asks receives; he who seeks finds; and to 
him who knocks, the door will be opened." (Matt 7:7-8)
God will bless us, when we start to work together, and we 
will draw nearer to each other. The evangelism committee 
appreciates all the suggestions that will be made.

(my name)




