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How do you see yourself exercising your gifts in the church? Helping others, 
working in community services. Joining in prayer group that meets on Monday mornings.

7. Have began to serve in any particu lar ministries? Visitation and personal 
ministries

Any new ministries you would be interested in starting  or being a p a rt of?
No.

8. In  your own words, w hat do you do th ink  it means for a person to fully 
assimilated? To become a part o f the inner circle o f the church. To feel wanted. To be 
active in all o f the church’s program.

On a  scale from 1 to 10, how assimilated do you th ink  you w ere before this 
project began? A “5.”

W hat has m ade the difference for you? Attending the classes as scheduled. 
Keeping up with my mentor. More members reaching to me, telling me that they love me. 
Being invited to for lunch at members homes.

9. Anything th a t you would recommend? None

NEW  M EM BER #5 (NM5I 
Interview conducted in church 

Length o f interview: 30. minutes.

1. How well do you feel th a t you understand the church’s mission statem ent?
Completely

Do you rem em ber the four m ajor functions of the church? Worship, 
Fellowship, Evangelism, Instruction.

How do you see yourself fitting in to the mission of the church? I love worship 
services. The fellowship o f the church is alright. It reminds me o f a church I went to long 
ago as a teenager.

2. W hat was the most beneficial p a rt of the New M em ber Class for you? The
time spent with you leading the class. Seeing you on the that basis and getting to know 
you a little bit better made me feel closer to you as our pastor.

W hat was the least beneficial p a rt of the class? I cannot think o f any section o f 
the class that was not beneficial to me. I enjoyed the class.

W ere there any questions th a t were answered for you during the class? Yes. 
The reason for being an Adventist. I accepted the Sabbath when I join the church. But I 
was not clear if  this church was the place I want to be. I couldn’t see the difference 
between Adventist and other Protestant churches. Now I convinced that this church is the 
place God wants me to be.

Do you find yourself w ith any unanswered questions? No, everything was 
made plain to me.
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3. How m any friends would you say th a t had in the church before this 
project began?

How m any would you say th a t you have now? 18, And I can see that 
increasing.

How did the project help you to make new and better friends? My mentor 
made sure that he introduced me to as many settled members as he could, especially those 
he felt were kind and friendly. My family and me were invited to several members homes 
for lunch and fellowship.

4. How has you m entor helped? He was there for me. I  could call him when a 
need arose. He called frequently. He impressed upon me the importance o f meeting 
other members, and becoming involved in the church’s program.

Did your m entor do anything to m ake you feel uncom fortable o r pressured? 
N ot at all, he is very kind.

H ave you become friends and do you th ink  you will rem ain friends. I  believe 
so. He is a godly person. He reaches out to other and believe he will continue to be the 
same to us after the project ends. In fact the relationship between us is very good.

5. W hat spiritual gift do you possess? The gifts o f praying and patience.
How do you see yourself exercising your gifts. Join the prayer group that meets 

at the church on Monday mornings.

6. Have you begun to serve in any particu lar ministries a t Caffin? Yes, I 
working with community services and Vacation Bible School.

W here are you interested in serving? In the Sabbath School as an assistant 
teacher and continue working with Community Services.

Any new ministries you would like to s ta rt o r be a p a rt of? None that I can 
think of.

7. In  your own words, w hat do you th ink  it means for a person to be fully 
assimilated into the church? To have many new friends. To feel belong. To be in the 
church more than three years. To know all about the church and its mission.

On a scale from 1 to 10, how do you feel th a t you were before this project 
began? A  “4"

How assimilated do you feel th a t you are now? A  “9"

8. W hat would you recommend th a t we change? Extend the New Member 
Class to 12 weeks and continue the mentor ship project to six months.

W ould you consider being a m entor in the future? I would be glad to be
asked.
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NEW  M EM BER #6 INM6I 
Interview conducted at the church 
Length o f Interview: 25 minutes

1. How well do you feel th a t you feel th a t you understand the church’s 
mission statem ent? I understand it.

Do you rem em ber the four m ajor functions of the church? Worship, 
Instruction, Fellowship, Evangelism.

How do you see yourself fitting in to the mission of the church? N ot in
evangelism, I guess, when I would have the time to contribute, it would be in the area o f 
worship, fellowship and instruction. Can you th ink  of any particu lar one? No, I ’ve 
never really done anything, mostly because o f lack o f time.

2. W hat was the most beneficial p a rt of the New M em bers Class for you?
Being with the new members. Attending Sabbath School consistently. Getting to know the 
pastor better.

W hat was the least beneficial thing about the class? N ot being able to study my 
manual as throughly as I intended to do.

W hat were some of the im portant questions th a t were answered for you in 
the class? Knowing for sure what Adventism was all about. Understanding the function 
o f Ellen White in the church. Her prophetic instructions and how they fit into making this 
church the Remnant church. The world mission of the SDA church.

Do you have any unanswered questions rem aining? No, mighty in the future 
but not now.

3. How many friends would you say th a t you had in the church when the 
project began? 8.

How many would you say th a t you have now? 15
How did the project help you to make new and better friends? By

participating in the project I made friends with most o f the new members. I was 
introduced to many settled members who called frequently. Others have made special 
effort to talk with me.

4. How has your m entor helped you? By visiting and calling regularly. 
Motivating me to attend prayer meetings. And answering questions in the manual that I 
didn’t understand.

W hat was the most helpful thing your m entor did for you? Becoming good
friends.

Did she ever do anything to make you feel uncom fortable o r pressured. No 
Do you feel th a t you have becomes friends? Certainly Do you feel th a t you will 
rem ain friends. I think so. 5

5. W hat spiritual gift do you possess? Mercy. Patience. Generosity.
How do you see yourself exercising your spiritual gifts in the church? By
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sharing myself with others. Involving myself in personal ministry. Give more to those who 
have genuine. Be merciful to those who don’t care much to have me in this church.

I f  you have more time, w hat ministries would you be interested in? At this 
point I don’t  see any other ministry that I am interested in, however, I imagine that I will 
become more involved as become more assimilated.

6. Have you began to serve in any particu lar m inistries a t CafTin? No, I just 
did not have the time get involved in ministry in the church. But I  am praying that I  will 
have the time to commit myself to Usher Board, and to serve as greeter.

W hen do you th ink  you might be ready to serve? Well I  am just about ready all 
I need to do is cut back o f some o f the work I doing and devote more time to the church. I 
thinking about quitting my part time job.

7. In  your own words, w hat do you th ink  it means to a person to be fully 
assimilated into the church? I am not sure what an assimilate church member is. My 
guess is it would be a person who attends church regularly. Knows most o f the people in 
church. Understand the doctrine o f the church. And feel loved.

On a scale from 1 to 10, How assimilated do you feel th a t you were before 
this project began? A “2" How assimilated are you now? A “8"

W hat has m ade the difference for you? My personal commitment to be a 
member o f this church as a result o f my mentor motivating me. Praying with me. Having a 
better understanding o f the church’s doctrines and mission.

Do you feel th a t you would be as involved now if it were not for your m entor? 
I think so, but not as committed, because I had many doubts about the sincerity o f the 
members, and wiliness to reach out to me. However, I felt lead by the Holy Spirit that this 
is the place I need to be. But the conflict within was great. Many times I felt like dropping 
out.

8. Is there anything th a t you would recommend th a t we change. The fact that 
this project was a blessing to me I  would recommend that every new member that comes 
in the church go through this class if you want to keep him or her in the church.

NEW M EM BER # 7 (NM71 
Interview conducted at the church 
Length o f interview: 30 Minutes

1. How well do you feel th a t you understand the church’s mission statem ent?
I understand it very well. Think it make a lot o f sense for the church to have one.

Do you rem em ber the four m ajor functions of the church? Yes. They are 
Fellowship. Evangelism, Worship, Instruction.

How do you see yourself fitting in to the mission of the church? By 
participating in mission work. By doing all that I can let others know about the soon 
coming o f Christ.
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2. W hat was the most beneficial p a rt of the New M em bers for you? The class 
motivated me pray more consistently. To depend more upon God than others. Meeting 
friends was also beneficial to me.

W hat was the least beneficial p a rt of the class? My personal limitations. Not 
having the time that I wanted to read the manual as wanted. The program was very helpful 
to me I  didn’t  see any problem with it.

W ould you say th a t you had any questions th a t were answered in the class?
Yes. Knowing who Ellen white was. Her mission and function to the SDA Church. The 
organization structure o f the church. The history o f the church. Knowing these make a big 
difference in me being more assimilated as an SDA.

Do you feel th a t you have any questions now? So far no. But I imagine that as 
I continue to be assimilated more questions will come to me. Hopefully they will also be 
answered.

3. How m any friends did you have before the project began? 5 How many 
would you say th a t you have now? 15

How did the project help you to make new and better friends? By attending 
the classes I met new members as well as settled members. Then my mentor introduced 
me to many others settled member who became my friends.

4. How has your m entor helped you? By visiting and calling me. Was there for 
me when I needed someone to talked to. Answered question about the church and the 
class that wasn’t  clear to me, but was timid to ask in the class.

W hat has been the most helpful thing your m entor has done for you? 
Introduced to many other members who are now my friends. Encouraged me to attend 
prayer meetings.

Did your m entor ever do anything to m ake you feel uncom fortable or 
pressured? No. He was very kind to me. Very loving and spiritual. Do you feel th a t you 
became friends? Yes.

5. W hat spiritual gift do you feel th a t you possess? Meekness and exhortation 
How do you see yourself excising your gift? I will encouraged and support as many o f 
my fellow Christian whenever there is a need to do so. I will remain humble before God 
and to man.

6. Have you began to serve in any particu lar ministries a t Caffin? No. But I
thinking about joining the choir. Working community service.

7. In  your own words, w hat do you th ink  it means for a person to be 
assimilated into the church? To be in the church for at least four years and know 
everybody. To feel accepted and loved. To accept what the church teaches and then share 
them with your friends and family.

On a scale from 1 to 10, how assimilated would you say th a t you were before
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this project began? A “3" How assimilated are you now? “7"
W hat has m ade the difference? By getting to know more members and feel 

loved. Understanding the history o f the church and its mission to world in contrast to the 
others churches. Getting involved in the church programs.

Is there anything we could have done as a church to help? To reach out more 
to my family by giving them bible studies, and by explaining to them what the SD A  church 
is all about.

8. Is there anything th a t you would recommend th a t we change? No. But I
would recommend that this program be made available to every new member that join this 
church. This will help to keep them active and committed.

NEW  M EM BER # 8 fNMSl 
Interview conducted at the church 

Length if interview: 25 minutes

1. How well do you feel th a t you understand the church’s mission statem ent?
Yes! This statement gives the church a sense o f direction and purpose. I f  every member 
would an effort to make this statement a reality the church would increase its membership, 
and complete its mission to the world.

Do you rem em ber the four m ajor functions of the church? Worship, 
Fellowship, Instruction, Evangelism.

How do you see yourself fitting in to the mission of the church? Through 
personal involvement in the church and working in my community and wherever possible 
telling people about the coming o f the Lord and this advent message.

Can you th ink  of anything in particular? Giving bible studies, and support the 
church’s evangelistic programmed

2. W hat was the most beneficial p a rt of the New M em bers Class for you?
Learning more about the history o f the church. The abbreviation o f words that are 
uniquely Adventist. Meet people who made me feel welcome in the church.

W hat was the least beneficial thing about the class? N ot having the time to go 
through all the information in the manual. Length o f the meeting was a little too short.

W hat were some of the im portant questions th a t w ere answered for you in 
the class? The phrase “remnant church. Ellen whites’s function in the church.
Ingathering. The function o f the organizational structure o f the church. The mission o f the 
church to world. The history o f the Adventist Church

Do you have any unanswered questions remaining? No the class cleared up 
many questions and doubts that I had.

3. How m any friends would you say th a t you had in the church before this 
project began? “1 How many would you say th a t you have now? 10
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Has the project help you to make new and better friends? Yes. All the new
members that attended the class became friends or at least good acquaintance. I was 
introduced to many settled many members who went out o f their way to befriend me, and 
welcome me into their homes. I also made an effort to reach out to as many other 
members on my own. The project has definitely helped me to gain more friends.

4. How has your m entor helped you? Prayed for my family and me. Visited and 
called me. Showed profound interest in us being saved.

W hat was the most helpful thing your m entor did for you? Just being there for 
my family and me. The and love that he showed positively impact my spiritual growth and 
commitment to be a part o f this church.

Did she ever do anything to m ake you feel uncom fortable o r displeased. No 
Do you feel th a t you have becomes friends? Certainly

Do you feel th a t you will rem ain friends. I think so.

5. W hat spiritual gift do you possess? Evangelist. Leadership. Exhortation.
How do you see yourself exercising your spiritual gifts in the church? As I

continue to grow in the church I can provide leadership to some o f the departments if  I am 
asked. In the area o f evangelism I see myself working with personal Ministry in giving 
Bible studies and distributions o f handbills for evangelistic meetings.

6. Have you began to serve in any particu lar m inistries a t Caffin? Yes I have 
been out with personal ministry signing up people for Bible studies. I also went with the 
street ministry group to preach on the streets.

W hen do you th ink  you might be ready to serve? I am ready to serve anytime 
I am asked in whatever capacity I am asked to serve.

Any new miseries you might be interested in starting  o r becoming a  p a rt of? 
None know o f that I would start, but as I said, I am ready to whenever I am to serve.

7. In  your own words, w hat do you th ink  it means to a person to be fully 
assimilated into the church? To be loved and cared for like the rest o f members who 
have joined the church for years. .To be recognized by the church members. To know the 
church doctrines. To work in any capacity o f the church.

On a scale from 1 to 10, How assimilated do you feel th a t you were before 
this project began? A “2" How assimilated are you now? A  “6"

W hat has m ade the difference for you? The personal interest that members 
gave to me after the project began. The consistent support and motivation o f my mentor. 
Attending church more consistently. Being persuaded that the SDA is the true church.

Do you feel th a t you would be as involved now if it were not for your m entor? 
I don’t  think so. Before the project began, no one seem to care or gave me any attention.. 
On the hand there were many unanswered question that I had that limited me from 
becoming involved.

8. Is there anything th a t you would recommend th a t we change? None.
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NEW  M EM BER # 9 1NM91 
Interview conducted in his home 
Length o f Interview: 30 minutes.

1. How well do you feel th a t you understand the church’s mission statem ent?
I cannot memorized it but I do understand its basic concepts. It is to keep the members 
focus on their responsibilities to teach and preached the words o f God to everyone in his 
or her community in order that the gospel might go to the entire world.

Do you rem em ber the four m ajor functions of the church? Yes. Evangelism, 
Worship. Fellowship, Instruction. How do you see yourself fitting in to the mission of 
the  church? Now I understand the doctrines o f the church better. And have committed 
myself to be a faithful member. I will teach and preach this message with conviction to 
whom ever I come in contact with. By so doing I would fit in the functions and mission o f 
the church.

2. W hat was the most beneficial p a rt of the New M em bers Class? Going 
through the manual and leaning more about the SDA Church. Getting to know the pastor 
better. Meeting members that I didn’t meet before.

W hat was the least beneficial p a rt of the class? N ot a having the time that I 
would like to studding the manual. The information was good it seem that more time 
should have be given for each lesson. The class seemed a little rushed.

W ould you say th a t you had any questions th a t were answered in the class? 
Yes, several. The abbreviation o f words used only by Adventist. Adventist Media Center. 
The history o f the church. The prophetic development o f the church. The deferent layers 
o f organized structure o f the church. Do you feel th a t you have any questions now? 
N ot really. I am satisfied with what I learned in the class. There might be question in the 
future, but I  am sure they will also be answered.

3. How many friends did you have before the project began? “0" How 
m any would you say th a t you have now? “ 15"

4. How has your m entor helped you? She worked hard to make certain that I 
understood the purpose o f the project, and how essential it is for me to see the project 
through to end. She was there when I needed her. Introduced me to many members who 
might not have cared to reach out to me other wise. Now we are good friends.

W hat has been the most helpful thing your m entor has done for you? Spend 
time praying with me during difficult moments in my life. See to it that I attended 
Wednesday night prayer meetings and special events taking place in the church.

Did your m entor ever do anything to m ake you feel uncom fortable or 
pressured? No, she was very gentle and patience. Always letting me know that I must 
take interest in my spiritual life. Do you feel th a t you became friends? Yes. We have 
developed strong spiritual and personal bonds.
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5. W hat spiritual gift do you feel th a t you possess? Faith and greeting.
How do you see yourself excising your gift? I can serve as one o f the church

hosts, as an usher. Join the prayer group on Mondays, visit the sick in the hospitals

6. Have you began to serve in any particu lar m inistries a t CafTin? Yes, I 
singing in the choir. Work with the agape ministries.

7. In  your own words, w hat do you th ink  it means for a person to be 
assimilated into the church? To be in church for a very long time. To praise the Lord. 
To feel loved. To know the doctrine o f the church. To be involved in the church’s 
programs.

On a scale from 1 to 10, how assimilated would you say th a t you were before 
this project began? A. “4" How assimilated are you now? A “8"

W hat has m ade the difference? The mentor ship project. It gave me the 
opportunity to meet other members and make friends with them. To feel wanted. The 
opportunity to participate in the church’s programs, and used my spiritual gifts.

Is there anything we could have done as a church to help? No. I think the 
project was a blessing to all the new members. The way it was conducted made me 
comfortable, as a result I  learned a lot.

8. Is there anything th a t you would recommend th a t we change? No.

NEW  M EM BER # 10 fNM l 01 
Interview conducted in his home 
Length o f Interview: 30 minutes.

1. How well do you feel th a t you understand the church’s mission statem ent?
I  think so. The statement is to motivate members to work for the Lord. For members to 
know the purpose for the existence o f the church.

Do you rem em ber the four m ajor functions of the church? Yes, I can recalled 
them. Fellowship, Evangelism, Worship, Instruction

How do you see yourself fitting in the functions and of the church? 
Ministering to the church and to people through the gifts that the Lord gives me. Also , to 
minister to people that don’t know the Lord, and tell them what He has done for me.

2. W hat was the most beneficial p a rt of the New M em bers for you? Learning 
about the resources o f the church. The Media Center. The membership world wide. The 
history o f the church. The mission o f the church to the world. Abbreviated words that are 
commonly used by the church. The function o f the Pathfinder Club.

W hat was the least beneficial p a rt of the class? I cannot think o f anything that 
was not beneficial to me. The only thing I imagine is that the classes could have extended 
for another twenty Ministries in order not to rush the lessons to a completion.
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W ould you say th a t you had any questions th a t were answered in the class?
Yes. The meaning o f the remnant church. The meaning of the church logo. The mission o f 
the church to world. The history o f the church. The worship o f the church. Foot washing 
during communion service.

Do you feel th a t you have any unanswered questions now? No. At least all the 
major questions that I have been made clear to me. I f  they are any other questions I think 
they will be answered as time passes.

3. How m any friends did you have before the project began? 10 How many 
would you say th a t you have now? 30

How has the project helped you to m ake new friends? My mentor introduced 
me to several people, and the New Members Class helped me to feel at ease. Many settled 
members made friends with me. I felt comfortable enough to reach out on my own to meet 
members. Had it not being for the New Members class May be I would not have the 
opportunity to make so many friends.

4. How has your m entor helped you? She introduced to as many members as 
she could. Invited for lunch at her home. She was there when I needed her. She motivated 
me to attend the class. To study my manual. To attend Wednesday night prayer meetings.

W hat has been the most helpful thing your m entor has done for you? Just to 
be there when I needed her. Sat with me in church. Answered questions about the church 
that I didn’t know. 5

5. Did your m entor ever do anything to make you feel uncom fortable or 
pressured? No. She was very interested in me learning as much as I could about Caffin 
church.

Do you feel th a t you will become friends? Yes.
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TABLE 12

YEARLY NET MEMBERSHIP INCREASE

Y ear Increase Decrease Net

1990 32 22 10
1991 48 23 25
1992 24 29 -5
1993 15 23 ^8
1994 55 42 13
1995 204 64 140
1996 45 31 14
1997 28 26 2
1998 27 22 5
1999 37 13 24

Total 437 295 220

TABLE 13

ATTENDANCE INCREASE - PERCENTAGE

Year
Membership 

At the Beginning 
O f the Year

Annual
Average

Attendance

Increase
Yearly

Percentage

% Increase 
In

Attendance

1989 570
1990 580 150 10 1.75
1991 605 175 25 4.31
1992 627 190 -5 -0.83
1993 630 205 -8 -1.28
1994 643 250 13 2.10
1995 783 300 140 21.77
1996 797 320 14 1.79
1997 799 301 2 0.25
1998 804 305 5 0.63
1999 809 320 24 2.97



TABLE 14

TOTAL MEMBERSHIP - INCREASE

Membership

Year

at the 
Beginning 

o f the Year

Baptisms
of

Non-SDA

Baptisms
ofSDA
Children

Profession 
of Faith

Letter
Received

Net
Increase

1990 570 30 0 2 0 10
1991 580 20 7 5 16 25
1992 605 9 0 2 13 -5
1993 627 14 1 0 0 -8
1994 630 45 6 4 0 13
1995 643 200 0 0 4 140
1996 783 40 5 0 0 14
1997 797 26 2 0 0 2
1998 799 25 0 2 0 5
1999 804 28 9 0 0 25

TOTALS 437 30 15 33 220



Year

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

Total

195

TABLE 15

YEARLY MEMBERSHIP DECREASE

Letter Granted Deaths Dropped Missine Total Decrease

0 0 22 0 22
5 0 18 0 23
7 4 18 0 29
5 5 13 0 23
2 0 40 0 42
4 0 60 0 64
1 0 30 0 31
4 2 20 0 26
2 1 19 0 22
0 11 2 0 13

30 23 242 0 295
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NEW MEMBERSHIP SURVEY AFTER TRAINING PROGRAM

1. Before your Participation in the Mentorship program, how many members
reached out to know you? Circle the number below:

1 . 0 - 1
2 . 2 -  5 
3 . 6 - 1 0
4. 11 - 15
5. 1 6 - 2 0

2 After the Mentorship program how many members have reached out to 
know you? Circle the number below:

1. 0 - 1
2 . 2 -  5
3. 6 -  10
4. 11 - 15
5. 1 6 - 2 0

3. Before the Mentorship program how interested were you in becoming a 
part o f the relational life o f the church? Circle the number below:

1. Not interested
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

4. After your participation in the Mentorship program, how interested are 
you in becoming a part o f the relational life o f the church? Circle One 
o f the number below:

1. N ot interested
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested
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5. Before your participation in the Mentorship program how interested 
were you in finding a place o f service in the church? Circle one 
number below:

1. N ot at all
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

6. After participating in the Mentorship program how interested are you 
in finding a place o f service in the church. Circle the number below:

1. N ot at all
2. Some what not interested
3. Interested
4. Some what interested
5. Very interested

7. Before the Mentorship program were you able to identify your spiritual 
gift or gifts? Circle 1 for Yes and 2 for No:

1. Yes 2. No

8. After the Mentorship program are you able to identify your spiritual 
gift or gifts? Circle 1 for Yes and 2. For No:

1. Yes 2. No

9. Before the Mentorship program how many times were you attending 
church on Sabbaths each month? Circle the number below:

1. 0 - 1
1 . 2 - 3
3. 3 - 4
4. 4 - 4

10. After participating in the Mentorship program how many times are you 
attend church each month on Sabbaths? Circle the number below:

1 . 0-1
2 . 2 - 3
3. 3 - 4  
4 . 4 - 4
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11. Before your participation in the Mentorship program involve in small 
group activities in the church? Circle 1 for Yes and 2 for No:

1. Yes 2. No

12. After participation in the Mentorship program how involve are you in 
small group activities in the church? Circle 1 for Yes and two for No:

1. Yes 2. No

13. Do you believe that the Mentorship program helped you to be more 
committed to the church: Circle one o f the number below:

1. Not at all
2. Not too helpful
3. About the same
4. Fairly helpful
5. Very helpful

14. Before participating in the Mentorship program, which o f the following 
best describe your understanding o f the mission and function o f the 
Seventh-day Adventist? Circle one number below:

1. A  better understanding of teachings o f the Bible.
2. Spirit o f Prophecy writing by Ellen G. White.
3. Consistent attendance o f church service.
4. Reading o f Seventh-day Adventist Publications.
5. Asked settled members more questions about the mission and 

function o f the church?

15. After participating in the Mentorship program which o f the following 
best describe your understanding o f the mission and function o f the 
Seventh-day Adventist Church ? Circle one number below:

1. A better understanding o f the Bible teachings.
2. Spirit o f Prophecy writings by Ellen G. White.
3. Consistent attendance o f church services.
4. Reading o f Seventh-day Adventist publications.
5. Asked settled members more questions about the mission and 

function o f the church. Circle one number below:
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16. As a result o f the settled members becoming more sociable to you, do you 
feel that it has caused you to become more interested in the church?
Circle one number below:

1. Strongly disagree
2. Mildly disagree
3. Agree
4. Mildly agree
5. Strongly agree

17. Have the instructions in S.D. A beliefs and church standards become 
more meaningful to your spiritual development? Circle the number 
below:

1. Not meaningful
2. Les meaningful
3. Meaningful
4. More meaningful
5. Very meaningful

18. Before you participation in the Mentorship program which o f the 
following reason was the more likely cause you to consider leaving the 
church? Circle the number below:

1. Not clear on the teachings o f the church.
2. Lack o f fellowship.
3. Lack o f pastoral care.
4. Lack o f participation in the church’s programs.
4. Worship style.
5. None o f the above.

19. After your participation in the Mentorship program which o f the 
following is more likely cause for you to consider leaving the church? 
Circle the number below:

1. N ot clear on the teachings o f the church.
2. Lack o f fellowship.
3. Lack o f participation in the church’s program.
4. Worship style.
5. None o f the above.
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20. In general, before your participation in the Mentorship program, which o f the 
following do you feel contributed most to you believing that you are well 
received as a member? Circle the number below:

1. A spirit-filled.
2. Participation in the church activities.
3. Membership support.
4. Church strict adherence to its doctrines.
5. Consistent Bible teachings.

21. In general, after your participation in the Mentorship program, which 
o f the following do you feel contributed most to you feeling that are 
well received as a member o f the church? Circle the number below:

1. A spirit-filled church.
2. Participating in the church activities.
3. Membership support.
4. Church strict adherence to its doctrines
5. Consistent Bible teachings

22. Before your participation in the Mentorship program did you invite any 
relatives, friends, or neighbors to attend church with you? Circle 1 for 
Yes and 2. for No:

1. Yes 2. No

23. After your participation in the Mentorship program are you inviting any 
o f your relatives, friends, or neighbors to attend church with you?
Circle 1 for Yes and two for No:

1. Yes 2. No

24. After participating in the Mentorship program, do you feel that the 
church should implement an assimilation program for new members?
Circle the number below:

1. Strongly disagree
2. Mildly disagree
3. Agree
4. Mildly agree
5. Strongly agree.
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25. Age group. (Circle one below)

1. Under 19
2. 2 0 - 3 0
3. 3 0 - 4 0
4. 40 - 50
5. 50 - 60
6. 60 and above

26. Marital status: (Circle one below)

1. Single
2. Married
3. Divorced
4. Separated
5. Widow

27. Your sex (Circle one below)

1. Male 2. Female

28. Your family income: (Circle one below)

1. Under $10,000
2. $11,000 - $15,000
3. $16,000 - $25,000
4. $26,000 - $40,000
5. $41,000 - $60,000
6. $61,000 and above
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MENTORS MANUAL

The 5 V z"  X  8 V z"  Mentor Manual was spiral bound with a blue cover which reads 
“Welcome New Members” (see below). The manual was also bound with a clear plastic 
outer covering for protection.

WELCOME

TO

C AFFIN AVENUE 

SDA

CHURCH

MENTOR MANUAL
Mentor Manual Cover 

(Not to scale)

The Mentor Manual contained the thirty-seven pages o f the New Manual (see appendix C) 
the interactive notes for the Mentors Training sessions which are reproduced on the 
following pages.
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PURPOSE OF THE MANUAL

The purpose o f this manual is to provide leadership training for all settled church 
members in the Caffin Avenue church who feel impelled by the Holy Spirit to help nurture 
new members in the church until they have been fully assimilated. The training is also 
designed to equip, the mentors to become skill leaders in mentoring new members in order 
for them to use the manual later to help train other interested members to  become mentors

RESPONSIBILITIES OF MENTORS

1 .
2.

3.
4.
5.
6 . 
7.

Helping to enlist new members in the church’s course o f instruction for new members’ 
Helping to enlist new members in other appropriate activities.
Introducing new members to other members o f the church.
Visiting and counseling new members when problems arises 
Interpreting church practices, program, and emphases to new members 
Providing new members with transportation to church services.
Siting with new members in worship services and performing other personal ministries 
to make the new members feel comfortable and at home in the church.
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Mentors Training Session One

I. WHY DO WE NEED TO ASSIMILATE NEW MEMBERS?

A. God m odels an attitude of inclusiveness.

1) God never intended to bless only a few (Gen. 12-13; Rev. 5:9).
2) God called on the family o f faith in the Old Testament.
3) Testament to invite and to include outsiders (Deut. 31:13).

B. Jesus made “outsiders” feel included:

11 Zaccheus (Luke 19:1-10)
2) Samaritan women (John. 4:7-26)
3) Leper (Mark 1:40-20)

C. Jesus told parables about those who need to be “found” and 
included in the family (Luke 15).

1) The lost sheep.
2) The lost coin.
3) The lost son.

We need to have God’s attitude o f inclusiveness.

D. The Bible mandates our helping one another to grow spiritually.

1) The command of the Great Commission (Matt. 28:19-20).
2) Make disciples, not just decisions.
3) The example o f the Early Church (Acts: 42-47).
4) The Analogy of the Body o f Christ (Cor. 12).

E. Love motivates us beyond merely getting a person’s name on the 
roll.

1) Our love for God and for others should compel us to want to see 
every Christian grow spiritually.

2) Love makes us responsible for one another (Col. 1:28).
3) I f  we are not careful, we will be guilty o f false advertising 

(showing someone attention only until they join).
4) We would not think o f leaving a newborn baby on its own.
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Wherefore receive ye  one another as, Christ also receive us to the glory o f  G od” 
(Rom. 15:7)

n . HOW IS OUR CHURCH DOING IN THE PROCESS OF 
ASSIMILATING NEW MEMBERS?

At the end o f 1989 the church book membership was 570. In 1990, 32 members 
joined; at the end o f the year, 22 dropped out. Total membership at the end o f 1990 was 
580, or an increase o f (1.75%). In 1991, 48 new members joined the church, and 23 
dropped out. The ending membership was 605 or an increase o f (4.31%). In 1992, 24 new 
members joined, and 22 dropped out. The ending membership was 627 or an increase o f 
(0. 83%). In 1993, 15 members joined the church and 18 dropped out. The ending 
membership was 630, a decrease o f (-1.28%). In 1994, 55 members joined, 42 dropped 
out. The ending membership was 643. An increase o f (2.1%). I n 1995, 204 members 
joined 140 dropped out. The ending membership was 783. An increase o f (21.78%). In 
1996, 45 members joined the church and 31 dropped out. The ending membership was 
783. An increase o f (1.79%). In 1997, 28 members joined the church and 26 dropped out. 
The ending membership was 797 an increase o f (0.25%). In 1998, 27 members joined the 
church and 27 dropped out. The ending membership was 799. An increase o f (0.62%). In 
1999 37 members joined the church and 13 dropped out. The ending membership was 
809. An increase o f (2.99%).

Most o f our new members have walked in the front door, out the back door. Our 
concern should be close the back door.

HI. WHAT ARE SOME BARRIERS WHICH KEEP PEOPLE FROM BEING 
ASSIMILATED INTO A CHURCH? WHY DO PEOPLE DROP OUT?

A. W rite  as m any reasons as you can th ink  of below:

1) Church not friendly/needs not being meet 2) Conflict with someone in the 
church/and feeling hurt never asked to participate in function 3) Personally distracted 
from church 4) Does not feel included, overwhelmed by facilities, crowds, and problems.
5) Does not agree with church’s teachings on certain subjects 6) Does not feel needed by 

the church 7) Never really feel like the church is his or her church 8) Has different socio
economic background than most in church.

Which o f these barriers can we as a church remove or try to remove?
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IV. H O W  CAN YOU H ELP IN THE PROCESS O F ASSIM ILATING NEW  
M EM BERS BY BEING A M EN TO R TO A NEW  M EM BER?

A wonderful Bible example o f a mentor was Barnabas whose name meant “son o f 
encouragement.”

In the passage below, list specific things which Barnabas did to be a mentor:

G roup 1: Spent time getting to know Saul.
Acts 9:26-30 - Listened and learn Saul’s story over looked Saul’s past/cared 
enough to take risk for Saul. Was an advocate for SauVbecame a friend to Saul.

G roup 2: Reached out to the “outsiders” encouraged them to stay true to the Lord. 
Act 11:19-26 - H elp Paul fin d  a place to minister, /m eet with them fo r  an entire year 
and learn to trust them.

V. W H AT IS TH E GOAL O F ASSIM ILATION? IN O TH ER  W ORDS, W HAT 
DOES AN ASSIM ILATED M EM BER  L O O K  LIK E?

1. Someone who identifies with the mission o f the church
2. Someone who feels included among the members o f the church.
3. Someone who is informed about the methods o f the church.
4. Someone who is involved in the ministry o f the church.
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Mentors Training Session Two

Weekly Assignments:

Pray for the new members daily.
Record contacts made with new member on contact report sheet at least once per week. 
Monitor new member’s attendance at church services and function.
Introduce new members to other church members o f our church family.
Explain our church practices, programs and emphasis.
W ork out transportation problems as needed.
Help the new member feel at home in the Christian fellowship.

Distribute sample copies o f Contact Report Sheet, and explain how they should be filled 
out.

ADDITIONAL ASSIGNMENTS 
(List along with date assigned)

January 28

Remind new member o f the New members Class which begins Feb. 2nd. Make sure new 
members is aware o f the time for the class (7 p.m.) and he exact location

February 16

Visit in the home o f the new Member by February 18th. During home visit: Deliver the 
New Member packet. Get to know new member’s background. Share about your own 
background. Share things you like most about Caffin. Ask how the New Members Class if 
they have joined the New Member class and how it is going. Try not to stay more than 30 
minutes Invite the New Member to feel comfortable at the fellowship on.

February 20

At the pastor’s house. Help the New Member to feel comfortable at the fellowship and 
introduce him or her to other church members. Plan to attend third session o f the New 
Member Class on March 3rd.

February 25

Introduce the new member to at least seven other church members. Plan to attend the 
Fourth New Member Class March 10th. Encourage new member to go to Sabbath School 
and plan to sit with them. Introduce him or her to the members o f the class and the 
teacher. Try to determine the basic need which caused the new member to become a
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member o f Caffin (personal crisis, spiritual hunger relational need, family crisis, etc.). Do 
you feel that the new member’s basic needs are met through the church?

March 4

Arrange to spend time with the new member away from the church (invite him or her to 
your home for meal, go out together for dinner one evening, attend recreational activities 
together. Collect the “Ministry Profile” sheet from the new member to identify potential 
places o f service within the church. Help the new member connect with groups and 
ministries within the church in which there is a place for him or her function. You may 
contact appropriate ministry leaders and arrange for direct enlistment o f the new member. 
Introduce new member to at least four other church members not previously known.

March 11

Before March 31 arrange for at least one other church member to spend time with the new 
member or invite him or her to a church function. Continue to help the new members to 
find places to belong and opportunities to serve based on interests and spiritual gifts. 
Introduce the new member to at least three other members not previously known.

March 25

Continue to assess whether new the member’s greatest needs are being met through the 
church. Continue to help new the member to find places to belong and opportunities to 
serve. Introduce new member to at least two other church members not previously known.

April 8

Invite new the member to the church picnic to be held on April 25. Continue to help the 
new member to find places to belong and opportunities to serve. Assured the new member 
o f your continued friendship, support, and availability even though the formal project is 
about to come to a close. Plan to attend the Sabbath school day in the park.

“B ut encouraged one another day after day, as long as it is called “Today ” lest anyone 
o f you be hardened by the deceitfulness o f sin. ” (Heb. 13:3) “A nd let us consider how to 
stimulate one another to love and good deeds, not forsaking our own assembling 
together, as is the habit o f  some, but encouraging one another; and a ll the more, as you  
see the day drawing near ” (Heb. 10:24-25).
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Word o f appreciation and opening prayer.

Why do we need to assimilate new members?
God models an attitude o f inclusiveness.
God never intended to bless only a few (Gen. 12:1-3, Rev. 5:9)
God called on the family o f faith in the Old Testament to invite and include 
“outsiders” (Deut. 31:13).

Jesus focused on Making “outsiders” feel included (Luke 19:1-10; John 4:7-42).
Jesus told parables about those who need to be “found” and included in the family o f faith 
(the lost sheep, the lost coin, and the lost son in Luke 15).
We need to have God’s attitude o f inclusiveness.

The Bible mandates our helping one another to grow spiritually.
The Great Commission (Mt. 28: 19-20).
We are to make disciples and not just Decisions.
The example o f the early church (Acts 2:42-47).
The analogy of the body o f Christ ( 1 Cor. 12).

Love motivates us to go beyond merely getting a person’s name on the church roll.
Our love for God and for others should compel us to want to see every Christian grow 
spiritually.
Love makes us responsible for one another (Col. 1:28).
I f  we are not careful, we will be guilty o f false advertising (show someone attention until 
they join). We should not think o f leaving a newborn baby on its own.
How Is Our Church Doing in the Area o f Assimilation?

From January 1990 to December 1999 we received 515 new members and lost 
288. Many o f the new members have walked in the front door and out the back door. Our 
concern should be to close the back door. What are some barriers which Keep people 
from being assimilated into to a church? Why Do People Drop Out o f churches?

Allow the group to supply answers to this question. Write the answers on the 
board as they are offered. Make sure that some o f the following barriers are mentioned: 
People in the church are not friendly.
People in the church are not open to outsiders.
New members has conflict with someone in the church.
New member fails to make friends in the church.
New member’s feelings are hurt.
New member is never asked to participate in the functions.
New member is asked to assume any role or task in the church.
New member becomes personally distracted from church
New member has different socio-economic background from majority o f the church.

Mentors Training Session: Three
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New member does not feel included.
New member is overwhelmed by facilities, crowds, or programs.
New member does not agree with the church’s teachings on certain subjects. 
New member never really feels like the church is his or her church.
New member does not feel needed by the church.

How Can You Help the Process o f Assimilating New Member?
Answer: By being a mentor to someone, like Barnabas. Barnabas’ name meant “Son o f 
encouragement.” Divide into two groups.

Instruct group one to study Acts 9:26-30.
Instruct group two to study Acts 11:21-26.
Have both groups identify specific things which Barnabas did to be a 
mentor.
After five minutes, have the groups report to one another.

Make sure the following points are gleaned from each passage:
Acts 9: 26-30:
He spent time getting to know Saul.
He listened and learn Saul’s story.
He overlooked Saul’ past.
He cared enough to take risks for Saul.
He was and advocate for Saul to the other believers.
He obviously became a friend to Saul. Act 11:19-26:
He reached out to those who were considered “outsider.”
He encouraged them to stay true to the Lord.
He help Paul find a place to minister.
He was an example to Paul in Ministry.
He met with them for year an entire year.
He and Paul taught them about the faith.

What does An Assimilated Member Look Like?
Someone who identifies with the mission o f the church.
Someone who is informed about the methods o f the church.
Someone who feels included among the members o f the church 
Someone who is involved in the Ministry o f the church.

Explain that these four aspects o f assimilation will provide the topics for each o f the four 
new members class sessions.
Explain each o f the aspects in some detail.
Explain the mentor manual which is similar to the new member manual. Point out the 
various features o f the manual.

Hand out and explain the personality profiles to be taken home and filled out before the 
next training session.



Time for question and answers. 

Closing prayer.
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Mentor Training Session: Four

Discuss the personality profile results.
Overview first and second sessions o f the New members Class. 
Outline specific responsibilities o f encouragers to be assigned follows:

Weekly
Assignments

1. Pray for new member daily.
2. Record all contacts made with new member.
3. Mentor new member’s church attendance.

Jan. 28

Feb. 16

Feb. 25

In addition, encouragers will be assigned the following:
1. Remind new member o f New Member Class which will begin

February 18th
2. Make sure new member is aware o f the time for the class

7 p.m. And the exact location.

1. Visit in the home of the new member by March 3rd.
During Home visit:

a. Deliver new member packet.
b. Get to know new member’s background.
c. Share things you like most about Caffin.
d. Share things about your own background.
e. Ask how the New members Class is going.
f. Try not to stay more than thirty minutes.

2. Invite New Member to the Valentines’s fellowship on March 10

3. Help the new member to feel comfortable at the church picnic
and introduce him or her to other church members.

4. Plan to attend the third session o f the New members Class on
April 5th

1. Introduce new member to at least two other church member.

2. Plan to attend the fourth New members Class session on April 5

3. Encourage new member to go to Sabbath School. Prepare to
sit with the new member during Class period., and introduce him 
or her to the teacher and class members.

4. Try to determine the basic need which caused the new member 
to become a member o f Caffin (personal crisis, spiritual hunger, 
relational need, family crisis, etc.). Do you feel that the new 
member’s basic needs are met through the church?
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March 4

March 11

March 25

April 8

1. Arrange to spend time with the new member away from the 
church (invite to your home for a meal, go out for Ice cream 

after vesper on Sabbath evenings). Get together by march 31

2. Collect ministry profile sheet from new member away from the 
church by April 5 Help new member to identify potential places 
o f service within the church

3. Help new member connect with groups and ministries within 
the church there is and immediate interest (e.g.’ adult choir, 
crisis ministry, volunteering for extended session, E.T.). may 
need to contact appropriate ministry leaders and arrange for 
direct enlistment o f new member.

4. Introduce the new member to at least two other church 
members not Previously known.

1. Before March 31, arrange for at least one other church member 
to spend time with the new member or to invite him or her to 
church function.

2. Continue to help new member to find place to belong and 
opportunities to serve based on interest and spiritual gifts.

3. Introduce new member to at least two other church members 
not Previously known.

1. Continue to ask whether new member’s greatest needs are 
being met through the church ministries.

2. Continue to help new member to find places to belong and 
opportunities to serve.

3. Introduce new member to at least two other members.

1. Invite new member to church social on April 20.
2. Continue to help new member to find places to belong and 

opportunities to serve.
3. Assure new member o f your continued friendship, support, and 

availability even though the formal project is about to come to a 
close.

4. Plan to attend the cook-out on April 25

Explain check-up meetings and reporting procedures 

Word o f challenge.

Closing prayer.
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Y our N a m e :___________________N ew  M em ber’s N a m e ___________________
P lease  p lace a  check  in fro n t o f  each  assignm ent com pleted:

......  Prayed regularly for new member
..... Made at least one contact per week (attach contact sheet)

....... Recorded new member’s attendance at church services and
activities (Attach report).

....... Contacted new member about New Members Class

........Reminded new member o f time and location o f class

Circle the num ber on each of the scales below to indicate your 
perception of the new m em ber’s level of assimilation.

“O’ -  not yet observed “1” = no progress in this area “10" = Maximum

v
(Item A) Understanding and personal adoption o f the mission o f the church: 

0 ......1 ...... 2 ......3 ..... 4 .......5 ------6 ......7 ...... 8 ...... 9 ...... 10

(Item B) Understanding o f the programs and ministries o f the church:
0 ......1 ...... 2 ......3 ......4 .......5 ......  6 .... 7 ...... 8 ......9 ........ 10

(Item C) Interest in becoming a part o f the relational life o f the church:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10

(Item D) Ability to make new friends in the life o f the church:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10

(Item E) Involvement in Sabbath School class:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 .......7 ......8 ..... 9 ........ 10

(Item F) Involvement in the ministry o f the church:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 ...... 7 ...... 8 .....9 ........ 10

(Item G) Interest in finding a place o f service in the church:
0 ......1 ...... 2 ......3 ......4 .......5 ...... 6 ...... 7 ...... 8 .....9 ........ 10

(Item H) Overall responsiveness to you as a mentor:
0 ......1 ...... 2 ......3 ..... 4 .......5 ...... 6 ...... 7 ...... 8 .....9 .......  10

MENTOR REPORT FORM # 1
FEBRUARY 11,1999




