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Problem

In the Seventh-day Adventist educational system, a need exists
for research concerning the interpersonal relationships between schroal
arincipals and teachers, particularly regarding the way in which
teachers perceive the principal's roie. A school principal is in the
unique position of being able, independently, to affect the func-
tioning of an entire school staff. The teachers' oerceptions of the
orincinal affect their interpersonal relationships and, consequently,
“the school climate. There is a nead to know about this aspect in
orcer to work cut effective pre-service and in-service training for

school orincioals.
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Me thod
A1l teachers in the ten academies of the Lake Union Conference
served as the population sample. A questionnaire was used to collect
data from the teachers regarding their perceptions of an SDA academy
orincipal's effectiveness in five functional areas of administration.
The data were first analyzed descriptively. Then four hypotheses
were tested for statistical significance by independent t-test and

one-way analysis of variance for repeated measures.

Conclusions

1. Teachers differed slightly in their perceptions of the prin-
cipal's effectiveness in the five functional areas of administration.

2. Overall results showed that teachers strongly agreed that
the orincipal was effective in spiritual climate.

3. Teachers also agreed that the nrincipal was effective in
management. The school principal needed to improve in the other areas,
aspecially in school-community relations.

1. Teachers with most experience in teaching (ten or more years

of teaching) perceived the principal to be most effective in school

management and least effective in curriculum and instruction.

Recommendations
1. Academy orincipals should attempt to discover how the
classroom teachers perceive the principals' effectiveness and try to
enter into some kind of dialogue between themselves and the teachers

for mutual development in their relations.
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2. 'Wdnen niring academy principals, preference should be given
to candidates who demonstrate ability to listen to others and are
skillful in human relations as well as in administrative and super-
vising competencies.

3. Teachers' perceptions of principal‘s effectiveness can be
used as part of a needs assessment in order to plan a practical and
effective in-service training for those academy principals already on

the job.
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CHAPTER I
INTRODUCTION

Leadership has been characterized as being at the heart of
administration (Gore & Silander, 1959, p. 97); and Fiedler (1974) said
that an organization without effective leadership is in trouble (p. 1).
Thomas Gordon (c 1977) warned that

Leaders can make or break a group. Their attitudes and

behavior strongly influence the group's performance and also
the amount of satisfaction enjoyed by group members, as every-
one knows from direct experience with teachers, administrators,

supervisors, committee chairpersons, coaches, managers, clergy,
=nd elected officials. (p. 2)

Regarding leadership in a school situation, evidence indi-
cates that the principal's performance has a direct bearing not only
on the teachers' performance but also on the functioning of the whoie
school (Abrell & Hanna, 1978).

In the Seventh-day Adventist educational system, a need
exists for research concerning the interpersonal relationships between
school principals and teachers, particularly regarding the way in
which teachers perceive the principal's role. A school principal is
in the unique position of being able, independently, to affect the
functioning of an entire school staff (Fox, 1974; Wittmer & Loesch,
1976). There is considerable evidence that the principal makes the
difference in the school (Conant, 196J; Silberman, 1974; Wellisch

et al., 1978).
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The teacher's perceptions of the principal affect their
interpersonal relationships and, consequently, the school climate.
However, knowledge of the behaviors pertaining to effective principals
is scarce, especially as perceived by their school faculties. There
is a need to know about this aspect in order to work out effective

pre-service and in-service training for school principals.

Statement of the Problem

When the first official Seventh-day Adventist academy was
established at Healdsburg, in California, in 1882, there was no need
for an administrator. The teaching staff consisted of only two
teachers: Sidney Brownsberger and his wife. The total high-school

enrollment stood at thirty-three students (Bcuglass, 1961).

Since the early decades of the twentieth century, an evo-
lutionary change in school administration has taken place. Schools
have assumed a definite organizational structure such as elementary
grades 1-8, secondary (academy) 3-12, and college. With the increase
in enrollment, all types of problems confront the schools. There are
demands on the schools to improve methods and facilities for teaching
as well as providing qualified personnel. These expectations have
added greater responsibility for facilitative administration by the
orincipal. The complexity of school populations, organizations, and
curricula, together with the added responsibility for increased social
services, calls for effective principalship. The problem of account-

ability requires that the school principal be competent.
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Purpose of the Study

In the Seventh-day Adventist formal educational setting,
1ittle if any research has been undertaken into the interpersonal
relationships between principals and teachers, especially concerning
the way in which teachers perceive a principal’'s role. The teachers'
nerceptions of the principal affect their relationship and, ultimate-
1y, the school climate.

The purpose of this study was to identify classroom teachers'
nerceptions of how effective the Seventh-day Adventist academy

arincipal is in carrying out the functional administrative areas of

staff-principal relations, curriculum and instruction, school

management, school-community relations, and spiritual climate.

Questions to Be Examined

There were several questions that needed to be answered:

1. Do teachers distinguish in their perceptions between more
capable school principals and those who are Tess capable?

2. Does length of teaching experience influence a teacher's
perception of a principal's effectiveness?

3. Do teachers view differently the effectiveness of the

school principal among the five functional areas of administration?

Importance of the Study

Formal education in the United States is facing tremendous
aressures from the society which supports it and which it serves.
This situation also applies to the Seventh-day Adventist formal

aducational setting. In the face of rising costs of education in
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the parochial schools, the constituency is wondering whether there is
really any difference between the public schools and the non-public
schools that would justify the high cost to parents.

Many of the community groups are demanding excellence in
education, and school administrators are hard put to achieve this
excellence. The school principal, as an administrator, has the dif-
ficult task of effecting the necessary changes and adjustments sought
by the constituency. In carrying out this task, the principal has to
be in a face-to-face relationship with different reference groups
such as teachers, supervisors, students, parents, and other members
of the constituency.

The review of the literature undertaken at the James White
Library for this study does not show any evidence either of the
existence of studies concerning teachers' perceptions of Seventh-day
Adventist academy principals or of what is considered an effective
S.D.A. academy principal. Reading empirical evidence provided by a
study of this nature would help the principal become aware of the
image that his/her behavior communicates to the staff, the students,
the partents, and the community members. He/she would thern try to
improve his/her performance as school principal by discarding the
undesirable behaviors or practices that militate against being ef-

fective. This study has attempted to present such evidence.

Definition of Terms

The following terms used in this study are intended to convey

the meaning as follows:
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w

Group 1 Principals are those academy principals ranked 1-5.

This rating was based on the analysis of the responses of superin-
tendents of schools to the second part of the questionnaire.

Group 2 Principals are those academy principals ranked 6-10.

This rating was based on the analysis of the responses of superin-
tendents of schools to the second part of the gquestionnaire.

Academy 1is the name applied by Seventh-day Adventists to
their secondary schools in the United States and Canada. These four-
year schools, which are operated as residential and/or non-
residential schools, are also called boarding or non-boarding (day)
academies.

Administrator is a full time professional person whose

responsibility is to carry out the policies laid down by the board.
The administrator also cares for the entire school program. In
many schools the administrator is a orincipal-teacher who carries

a reduced teaching load in addition to his/her administrative work.

Superintendent of Schools is the director of education for a

local conference, and is usually a member of the local academy board

of education.

The Functional Administrative Areas are those aspects of

administration that are directed daily by the school principal. In
this study, these areas are staff-principal relations, curriculum,

and instruction, school management, school-community relations, and
spiritual climate.

Seventh-day Adventist Church is defined as "A conservative
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Christian body worldwide in extent, evangelical in doctrine, and
professing no creed but the 8ible. [t places strong emphasis on the
Second Advent . . . and observes the Sabbath of the Bible, the
seventh day of the week (Neufeld, 1976, p. 1325).

General Conference of Seventh-day Adventists refers to the

headquarters of the world church organization of Seventh-day
Adventists located at Takoma Park, Maryland, near Washington, D.C.

Lake Union Conference 1is an administrative unit of the

Seventh-day Adventist Church. It consists of five local conferences
encompassing the states of I1linois, Indiana, Michigan, and Wisconsin.

Local Conference is defined as "a unit of S.D.A. Church

organization composed of the local churches within a given area such

as a state” (Meufeld, 1976, p. 346).

Hypotheses

The study was designed to test the following experimental
hypotheses:

1. There is a significant difference in teachers' perceptions
of principal's effectiveness between those principals ranked 1-5
(Group 1) and those ranked 6-10 (Group 2) in all the five functional
areas of administration.

2. There is a significant difference in teachers' perceptions
of principal's effectiveness among the five functional areas of
administration for both groups.

3. There is a significant difference in teachers' perceptions

of principal's effectiveness among the five functional areas of
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administration for those principals ranked 1-5 (Group 1).
4. There is a significant difference in teacher's perceptions
of principal's effectiveness among the five functional areas of

administration for those principals ranked 6-10 (Group 2).

Delimitations

There were several delimitations to this study:

1. The study was restricted to examining SDA academy
principals’' effectiveness only.

2. Only the perceptions of classroom teachers in those SDA
schools were considered.

3. Financial considerations made it necessary to restrict
the study to SDA academies in the Lake Union Conference as listed in

the Yearbook of the General Conference of Seventh-day Adventists, 1982.

The study included all day and boarding .academies, grades 9-12, located
within the Lake Union Conference.

4, The samplie-selection process did not discriminate by
years of teaching experience, level of training (degrees and certifi-
cation), age, sex, or race of teachers or orincipals.

5. The study did not take into account such school aspects
as student enrollment, funding, personnel supervised by the principal,
or number and location of school buildings under the charge of the
orincipal, although these werez admittedly factors that could influence
teachers' perceptions of principal's effectiveness.

6. Variables over which schools had no control, such as race,

sex, socio-economic background, were not part of this study.
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Organization of the Study

This study was an inquiry into classroom teachers' perceptions
of Seventh-day Adventist academy principal's effectiveness in the Lake
Union Conference. The contents of the chapters in this study are
outlined as follows:

Chapter [ contains an introduction to the study, statement of
the problem, purpose of the study, and questions to be examined. It
also includes sections on the importance of the study, definitions of
terms, hypotheses, delimitations, and an outline of the study.

Chapter II presents a general review of literature on the
topic and a review of literature on specific studies relevant to
teachers' perceptions of principal's effectiveness.

Chapter III describes the research design and the methods of
data analysis.

Chapter IV presents and analyzes the data.

Chapter V is a summary of the study along with conclusions
reached from the analysis and evaluations of the data. Implications

and recommendations for further study are also included.
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CHAPTER II
REVIEW OF LITERATURE

The purpose of this chapter is to investigate from Titera-
ture how a school principal is perceived by teachers and other refer-
ence groups. The chapter consists of the following sections: intro-
duction, teachers' perceptions of the principal, the principal's need
to know how group members perceive him/her, the different perceptions
held by different constituencies, the principal as an instructional

leader, the ideal principal, related studies, and a summary.

[ntroduction

The United States has both public and non-public schools.
The public schools are organized into school districts or adminis-
trative units. Campbell (1965) stated that, during the seventeenth
and eighteenth centuries, American schools were essentially private
or church institutions. Control rested in tne hands of individuals
or church groups. It was not until about 1800 that a growing demand
for public education was promoted by such men as Thomes Jefferson,
Horace Mann, and Henry Barnard. In 1821, the first nublic secondary
school was organized in Boston, Massachusetts (p. 8).

As the population increased, the schools had to expand their
size and services. A "head teacher" was appointed to handle the

increasing number of duties required for a school to operate. The
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orincipalship eventually developed from this position. The title
"orincipal teacher" was first used to indicate the position held by
a teacher who had been assigned some extra administrative duties.
Later, however, the title was shortened to "principal" (Anderson &
Van Dyke, 1972, pp. 4-5).

It is important to note that the first principals were
teachers. 3ecause the position developed from the ranks of the class-
room teachers, there existed a close relationship between the adminis-
trative and instructional tasks (Anderson & Van Dyke, 1972, p. 4).
Michel (1976, p. 23) observed that, consequently, "the orientation of
the school principal was decidedly toward the faculty and the staff
of the school. He/she was not considered a full member of the central
administration" (p. 23). When the position of superintendent devel-
oped later in the nineteenth century, the principal began to serve as
the liaison person between the central office and the teachers in
his/her school (Anderson & Van Dyke, 1972, p. 5). He/she was thus
the instructional leader.

38y the 1950s, however, the principal's performance as the
instructional leader began to be criticized. Educational adminis-
tration in general was thought by many to be too authoritatian and
resistant to change and innovation. Principals particularly had been
the target of some critics who described them as "the most authoritar-
ian group of people left in the United States.” They were charged
with having "failed to rise to their mission"” and were criticized for
naving emphasized the managerial aspects of administration to the

negiect of instructional leadership. Principals were also accused of
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relying on the authority incumbent in their positions rather than on
their own knowledge, training, and abilities to be educational Tleaders

(Grieder, 1969, pp. 1540155).

Teachers' Perceptions of the Principal

Not much research or meaningful literature exists concerning
the interpersonal relationships between principals and teachers in
the school setting. Researchers have typically investigated the
attitudes toward the administrative structure of which the principal
is a part (Wittmer & Loesch, 1976, p. 99).

Trump (1972, p. 4) and Wittmer and Loesch (1976, p. 98) de-
clared that central among the personal relationships that exist in
any school is that between the principal and the teachers. The
principal is in the unique position of being able to independently
affect the functioning of the entire teaching staff. He/she is the
central figure in creating a positive learning climate. These
researchers stated that principals who are facilitative persons
respond to the needs oi students and teachers alike.

However, it is not so much how the leader behaves that counts
as how his/her behavior is perceived by teachers. B8oth the users of
the Leadership Behavior Descriptive Questionnaire (LBDQ) and users of
Halpin's Organizational Climate Descriptive Questionnaire (0CDQ)
assume that how the leader really behaves is less important than how
the teachers perceive that behavior; it is their perception of his/
her behavior--if anything--that influences their own actions and thus

determines what is called leadership. Evidence indicates that, in a
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2 3.98 39 .36
3 1.2 .32 3l
b 2,05 23 .75
5 4,08 97 3l
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2 3.32 .38 79
13 1.19 .30 .32
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15 14,07 .38 .32
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12 .11 37 73
20 3.91 .38 79
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Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



Ztem Standard sorrelation
“unber ‘’2an Jev. Coefficient
22 107 7 .36
23 397 .36 b
2L 3e79 Sl .30
25 L.12 97 21
26 LeO2 1.1 .78
27 3.91 Lol 37
28 3.92 95 o719
29 3497 1,00 32
30 1.02 99 .36
31 4,18 .38 .58
32 1.1 .32 .76
33 3.72 1.0k .30
3k 1013 .52 2
35 4,29 37 19
36 3,99 Sl ol
37 3.93 1.3 .35
38 3.91 1.08 .39
39 3.58 .98 77
49 3.36 97 .32
AR 135 37 .32
42 3499 .95 .36
23 3e5L .36 J1
N 1el5 IL .32
u5 3499 97 .30

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



123

“tan Standard Jorrelation

‘unser “"ean Dev. Joefficient
b6 3.59 .96 .33
1-17 ’40 ‘)9 . 92 " 80

(o5
fo
L]
Q
J

.92 76

1
-

Reliability Coefficisnt
Aioha = ,989%2

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



APPENDIX C

Letter from the Director of Education
Granting Permission to the Researcher
to Conduct Research in the Lake Union
Conference Academies.
Cover Letter from Researcher to Respondents
Explaining the Purpose of the Research.
Cover Letter from the Director of Education
to Academy Principals.
Cover Letter from the Director of Education
to Academy Teachers.
Letter from Researcher Reminding Respondents to
Return Questionnaire.
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30X < SERRIEN SPRINGS . MICHIGAN £9103

PHMONE erer avI-asan

October 19, 1982

Mr. Ritch €. Xacelenga
Garland Apartments, G-6
Berrien Springs, MI 49103

fear Mr. Kacelenga:

I am happy to inform you that the questionnaire which you presented for
review by the members of the Educational Management Team met with the
approval of the educators, and you are now free to mgve ahead with your
work .

We wish you the Lord's blessing in this project.

Sincerely yours,

A. E. Mindér
Director
QFFICE OF E"UCATION

aa
fncl. Signed approval form

LLUINO'S NOIANA . AKE REGION MiCH!GAN NITSTONSIN
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Garland Apt. G-6
Berrien Sorings, MI 49103

November 1, 1982

Dear Mr/lMs

I write this letter to request vour assistance in connection
with a study I am conducting in SDA academies in the Lake Union Con-
Zference. After teaching overseas in two of ocur SDA high schools for
several years, I came to Andrews University to study educational leader-
ship in the Graduate School.

My dissertation will study the SDA high school, especially with
regard to its leadership. I need not remind you that at the heart of
svery acdministration is leacdership. Research shows that an organiza-
tion without effective leadership is in trouble, that leaders can make
or break a group, and that "the difference between a good school and a
ooor school is often the difference between a good and poor principal.
A good school imvariably means strong leadership by the princical”
(Conant, 1960).

The turvose of my study is to identify classrocm teachers'
oerceptions of the SDA high school (academy) orincipal's effectiveness
in carrying out his/her functional administrative resoonsz_bmtles in
and around the school.

Enclosed with this letter is a questiomnaire designed to collect
data for the study. The first vart of the instrument asks for demogra-
oshic and professional data without identifying the rescvondent by name.
The second part consists of statements that describe typical skills and
sersonal characteristics of a high school (academy) orincipal. I should
2e most grateful if vou would olease take a few minutes of vour busv
“ime to complete the questiomnaire the day you receive it and return it
right away in the enclosed stamped and self-addressed envelove. I assurs
vou that your resvonses will receive the most confidential treatment and
that at the conclusion of the study, the questionnaire will be destroved.

Once again, may I thank vou for your cooveration and fcr sramot—
ly returning the questicmnaire.

Yours sincerely,
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Loke Union
Conference of

Seventh-day
November 10, 1982 Adventists

ACADEMY PRINCIPALS
Lake Union Conference

Dear Principals:

Fnclosed you will find a sufficient number of Ritch Kacelanga's
research questionnaires to supply one to each of your teachers.
You will remember that Mr. Kacelenga's research instrument was
presented to the principals at our Au Sable Administrators Seminar
and approval was granted at that time for him to proceed with this
research.

As you will notice, [ have included a letter along with the
questionnaires so the teachers will know that the project has
been approved.

Wde are requesting you to please be responsible for handing these
questionnaires to your faculty at your first opportunity. In
order to maintain confidentiality, teachers will return them
direct to Mr. Kacelenga in the stamped envelopes provided.
Please impress your teachers with the importance of participa-
tion in order to make the research valid.

Your cooperation will be appreciated.
Sincerely yours,

.
e,
«

d. E. Minder
Director
QFFICE QF EDUCATION

aa
tncls.

8ox C
8emen Spnngs. Michigan 49103
(616) 471-4070
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Lake Union
Conference of

Seventh-day
November 1€, 1982 Adventists

ACADEMY TEACHERS
Lake Union Conference

Dear Teachers:

Re: Ritch Kacelenga's Research Study

Mr. Ritch Kacelenga, a doctoral student at Andrews University, has
received permission from the Lake Union Conference Educational
Management Team to conduct his research in Lake Union academies.
His questionnaire (enclosed) has been approved by this group and
is now being passed on to you.

Please take a few minutes to fill in this questionnaire. As you
will note, the information requested is of a confidential nature--
for this reason a stamped, addressed envelope is enclosed for its
return direct to Mr. Kacelenga. Mr. Kacelenga has been an adminis-
trator in Adventist schools for many years, and you may be assured
that all information will be handled in strict confidence.

We are interested in this study and feel it will provide a useful
tool for improved administration in our secondary schools. Please
participate so the research will be worthwhile and valid.

Sincerely yours,

W. E. Minder
Director
OFFICE OF EDUCATION

aa
Encls.

Sox C
3ernen Spnngs. Michigan 49103
(616) a71-4070
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G-6 Garland Apartments
Berrien Springs, MI, 49103

December 1, 1982

Dear Mr/Ms

Three weeks ago, I wrote you a letter kindly requesting
you to respond to a questionnaire which was enclosed together
with the letter. As I have not heard from you since then, I
can only assume that your busy schedule has not allcwed vou
to complete the questionnaire.

This letter is a further request to you to please fill
in the questionnaire and send it off by return mail so that it
reaches me by Wednesday, December 8, the day on which the Fall
Quarter will close here at Andrews University. Your contribu-
tion is very important for the success of this study. In case
the first cooy of the guestionnaire was lost, encloused olease
£ind another copy herewith.

Once again I am most grateful to you for vour assistance
and cooperation.

Very Sincerely Yours,

R. E. Xacelenga
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