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Problem
As of 2005, there was only one Seventh-day Adventist church within the
Pennsylvania Conference that was providing consistent youth ministry. Many of the
churches have seemed to have had difficulty finding individuals who have both the
experience and the necessary training to lead a local church youth program. Due to the
absence of local church youth ministry, the needs of the youth are being unmet and many
are leaving the church.

Method
The method used to address this problem began in 2005. Training sessions were
provided to potential leaders within the churches in the Pennsylvania Conference. There

were five major training session weekends in which the foundational youth ministry
elements of mentoring, missions, and meetings were used to help the local leaders
develop a youth ministry at their church. In addition to these training sessions, the local
leaders were given the opportunity to be mentored by the youth director for a period of
one year. This project will evaluate the effectiveness of this local church youth leader
development program. Eight youth leadership teams that were established as a result of
this program filled out a twelve-question questionnaire that was used to retrieve date and
measure results.

Results
The results showed the positive effect that this youth leader development program
had on individuals from local churches who had a desire to have youth ministry in their
church. Attendance from the training sessions showed that ten out of twelve churches
that sent individuals to these trainings now have sustained local church youth ministries.
Data received from the questionnaires revealed that many of the youth ministries are
utilizing the areas of mentoring, missions, and meetings as foundational elements of their
programs. The questionnaires also revealed that many of the youth ministries have not
yet implemented all three foundations into their youth ministries.

Conclusions
This youth leader development paradigm is an effective program in developing
youth leaders for the local small church who are capable in developing and sustaining a
youth ministry program. The success of this program lies in more than just implementing
programming based in mentoring, missions, and meetings. The training sessions and

mentoring by the youth director empowered the adults to initiate a youth ministry
program based in relationships.
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CHAPTER 1
INTRODUCTION
Introduction
Seventh-day Adventist local church youth ministry in the Pennsylvania
Conference has historically focused on Pathfinders and Adventurers. There has been
little emphasis placed upon providing ministries that cater to youth who are of the post
Pathfinder age group. Statistics show that the number of youth who are leaving our
churches post-Pathfinders are staggering. Roger Dudley, Director of the Institute of
Church Ministry at Andrews University, has concluded that, “it seems conservative
indeed to say that the church is suffering a loss of between 40 percent and 50 percent of
its young adults.”1 According to the 2007 Pennsylvania census, there were 2,738,621
young people under the age of 18 in Pennsylvania. It is clear that the State of
Pennsylvania does not have a lack of young people within its borders. However, where
we are falling short is in the area of reaching and retaining youth and young adults
through youth ministry in our churches.

Purpose of the Project
This project will focus on small church youth ministry in the Pennsylvania
Conference. As of 2005 there was very little youth ministry being done at the local level.

1

Roger Dudley, Why Our Teenagers Leave the Church (Hagerstown, MD: Review and Herald,
2000), 35.
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With this in mind, the question arises, “If training were provided to individuals in these
churches, would they then be able to have a sustainable youth ministry?” The purpose of
this project is to provide training sessions in three specific areas and then identify
whether or not these training sessions provided enough of a foundation for a successful
local church youth ministry program. The question more clearly stated is this, “Can a
small local church sustain a youth ministry program by implementing basic methods in
the areas of mentoring, missions, and meetings?” When this study is concluded,
information should be relatively clear and may contribute to helping the conference youth
director know whether or not training sessions in these areas was enough of a foundation
for sustainable youth ministry within the small local church.

Statement of the Task
The task of this project is to develop and evaluate a foundational guide that uses
the vehicles of mentoring, missions, and meetings, as a way to enable youth leaders in the
Pennsylvania Conference at the local church level to start and maintain a Christ-centered
youth program.

Justification for the Project
As recently as 2005, there was only one local church youth ministry within the
Pennsylvania Conference that was meeting on a consistent basis. With ninety-six
churches in the Pennsylvania Conference, we can see that only slightly over one percent
was involved in consistent youth ministry to the post-Pathfinder age group.
Youth ministry, even in its simplest form, has significant effects upon the postPathfinder age group. A study by Barry Gane found that youth who are exposed to

2

consistent youth ministry “had a lower likelihood of involvement in at-risk behavior,”2
experienced greater “satisfaction with their church and also of intention to be involved in
it in the future,”3 and “were much more positive in their perceptions of the church.”4
Both church attendance records and state census records have shown that there is
not a lack of young people in Pennsylvania but a lack of leadership. Until leadership is
developed at the local level, youth ministry within the Pennsylvania Conference will
never reach its full potential of having its life-changing impact upon the youth.

Definition of Terms
The following terms are defined as they are used in this project. Other authors,
studies or contexts may reveal different definitions.
Youth Ministry: Encompasses ministry that is specifically offered to, for, or by
young people in their local church setting and at the conference level.
Youth: Will specifically refer to the individual and/or group of young people
who are of the ages between thirteen and nineteen years of age.
Youth Group: Refers to the local church youth ministry of which the youth are a
part.
Youth Leaders/Workers/Ministers: Denotes the individual or group of
individuals who work within the context of the local church to provide youth ministry for
the youth.

2

A. Barry Gane, “Youth Ministry and Beliefs and Values Among 10 and 19 Year-Old Students in
the Seventh-day Adventist School System in North America” (PhD dissertation, Andrews University,
2005), 152.
3

Ibid., 154.

4

Ibid., 155.
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Small Church: Will be defined as having a weekly attendance below two
hundred.
Sustainable Youth Ministry: Will be defined as a youth ministry program that
has been able to continue to provide youth ministry two to three times a month over a
period of at least one year.

Delimitations
There is significantly more to youth ministry than the three foundations laid out in
this paper. This paper, therefore, has three key limitations. First, only three foundations
of youth ministry will be identified and clearly defined. There are innumerable programs
and techniques; however we will only present three as a foundation for local small church
youth ministry: mentoring, missions, and meetings.
Second, only the basic definitions in the context of relationships, essential for
understanding the three foundations will be covered. As we look at mentoring, missions,
and meetings, we will be covering the basic definitions and implementation techniques
that can be utilized by a small church youth ministry team.
Finally, this paper will be looking to identify whether or not training in these three
areas can be enough of a foundation for a leadership team within the local small church to
launch a sustainable youth ministry program where youth are ministered to and hopefully
retained.

Methodology
The methodology of this project took place by having done the following: present
three major foundations of a Christ centered youth ministry through five major weekend

4

training sessions from 2005-2008, offer a one year mentoring relationship between the
youth director and the local church, take and study a sampling taken by the youth director
of youth leadership teams within the Pennsylvania Conference who have been trained in
these three areas, and then report what is found as a result of the leadership teams who
have been trained in the three foundations. This was accomplished by (1) providing
training for the youth leadership teams in the areas of mentoring, missions, and meetings
over a four year period; (2) documenting what each youth leadership team found as a
result of following through on the information presented; and (3) reporting the results of
the information reported by the youth leadership teams from a questionnaire that focused
upon their youth ministries.

Expectations of the Document
The expectations of this project are twofold. Both expectations for this project
deal with the effectiveness and ineffectiveness of the implemented paradigm. The
researcher will take the information provided by the youth leadership teams, and use that
information to conclude what within the paradigm proved to be effective and ineffective.
The successful strategies will be placed within a manual to continue to empower youth
leaders at the local level here in the Pennsylvania Conference. The strategies that proved
unsuccessful will be adjusted based upon feedback given by the youth leadership teams.

5

CHAPTER 2

A THEOLOGY OF YOUTH MINISTRY IN THE LOCAL CHURCH
Being a Bridge
Discovering Jesus in a world of sin can be challenging at any age. During the
time in their lives when young people are experiencing adolescence, they face countless
decisions and challenges. Facing difficult decisions and these unprecedented challenges
can be overwhelming for a young person who is going down a road they have never
traversed. It is helpful when journeying into unfamiliar territory to have someone by
your side who has the experience and knowledge from their own journey on this same
road. As youth workers, we have the opportunity to assist youth in their journey from
where they are now to a place near Jesus. Each young person will encounter a plentitude
of questions and difficult decisions. This is precisely the reason why God calls adults to
walk beside, support, and even carry young people as they journey towards maturity.
The following parable will seek to illustrate the support youth need in a difficult world of
sin.
Once upon a time in a far away country there was a swiftly flowing river, known
as the great divide. This divide separated two very different countries. The people who
lived in the south country had never crossed to the other side because no one in their
entire country could swim. One day a young man, known by the name Friend, whom
nobody had ever seen before, arrived in their small village. Everyone quickly crowded
6

close to the young man to hear where he had come from and how he had gotten to their
side of the river. Friend introduced himself and shared that he was from the country of
the north. Immediately everyone asked how he had crossed the great divide. He replied
with the simple answer, “I swam.” Everyone in the village gasped! They had never met
anyone who could swim. “How did you learn to swim,” asked the people of the south. “I
was taught by the King. He gave me the ability.” Friend then described in detail how
wonderful the other side of the river was. He shared how wonderful the other side was
simply due to the presence of the great King. “You see,” said Friend, “the King has
taught me many things. He is a merciful and a loving King. Oh, you have to come and
meet him for yourselves.” The people of the south wanted to meet this great king they
had heard about, but they knew it was impossible. No person from the south had ever
crossed the great divide, they couldn’t swim. Then Friend asked, “Who would like to
come to the other side of the river and meet my King?” The village chief stood up and
told the young man that they all would like to go but could not. No one had ever crossed
the river. Then Friend had an idea. “What if,” he said, “each of you, one at a time,
climbs on my back as I swim you to the other side?” The villagers were silent. Friend
invited the entire village to follow him to the river’s edge. “Who will go first?” Again
there was silence. Then Friend noticed a young man quite a few years younger than
himself. He walked over to this young man in the crowd and said, “Would you like to
join me?” The young man in the crowd thought about it for a second and then consented.
As the two men entered the water the young man from the village climbed on the back of
the stranger from the other side. Friend began to swim as he was unable to touch the
river’s bottom. The current was strong and swift, but within minutes the two had reached
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the other side. Tired and out of breath, the young man asked how Friend was able to
make it across the great divide. For the current seemed too strong and fast even for him.
Friend simply replied, “It was the King who gave me the ability and strength. For
through Him, I can do things which are normally impossible for me.” To both their
surprise there, standing in the water’s edge, was the great King Friend had described.
And it was the King who helped the young man from the south climb off his new friend’s
back and exit the water. Friend made many trips across that river inviting and taking all
who were willing to join him in the journey.
Young people today face a world of sin where it is not only unpopular, but looked
down upon to be obedient to the word of God. The world offers glitz and glamour while
shouting for the attention of young people. Still in the midst of it all, the still small voice
of Jesus calls them to walk in a relationship with Him. How can young people make
positive decisions, avoid pitfalls, and ultimately meet Jesus? God designed that young
people would meet Him through adults, specifically parents. The homes of today rarely
reflect the intention of God’s design. Therefore He calls adults outside of the immediate
family to fill the void of often-absent parents. These adults are to offer their strength
gained by life experience and a relationship with Jesus. As a relationship between the
adult and young person is developed they can become a guiding map, a source of
strength, and a bridge over troubled waters that lead the young person to Jesus.
The Lord Jesus gives us the perfect example of carrying others. It was His perfect
life and shed blood that carried those who were unable to pass over the great divide.
When sinful human beings believe in the power of the cross and the resurrection, they
have put their faith in the power of Jesus to help their otherwise helpless souls. In effect,

8

Jesus bridges the gap from us to the Holy Father which was made by sin. Therefore,
having been justified by faith, we have peace with God through our Lord Jesus Christ,
through whom also we have access by faith into this grace in which we stand, and rejoice
in hope of the glory of God (Rom 5:1-2).1
This was a journey no sinner could ever make. It was impossible for a sinful
human being to meet the requirements of the Law. Only Jesus could live the perfect life
required, and only Jesus could offer on Calvary the spotless life demanded. It was while
on that cross that His shoulders bore the weight for you and me. It was not the weight of
our physical bodies, but of our sins. This is a weight only He could carry. He paid our
penalty meeting the requirements of God’s Law. Making God both just and the justifier
of the human race. As Paul puts it in Eph 2:18: “For through Him [Jesus] we both [all]
have access by one Spirit to the Father.” Jesus is our only reconnection. Ellen G. White
says:
In the apostasy, man alienated himself from God; earth was cut off from heaven.
Across the gulf that lay between, there could be no communion. But through Christ,
earth is again linked with heaven. With His own merits, Christ has bridged the gulf
which sin had made, so that the ministering angels can hold communion with man.
Christ connects fallen man in his weakness and helplessness with the Source of
infinite power.2
In the parable about Friend, we discover that he did four specific things. First, he
went to a group of people who had never personally met the King. Friend left the
comfort and familiarity of the north and ventured to a group of people who needed what
the King offered. This parable speaks to the need for adults to enter into the world and

1

Unless otherwise indicated all Bible references in this paper are from the New King James Bible

(NKJV).
2

Ellen G. White, Steps to Christ (Hagerstown, MD: Review and Herald, 1977), 10.
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place where young people live in order to reach them for the King. Whether we are
talking about youth inside or outside of the church, the need for a personal meeting with
Jesus is the same. In fact, Jesus commands us to do exactly what Friend did. In Matt
28:19 Jesus tells His followers to “Go.” Adults who have met Jesus for themselves are
here commissioned to go to those who have never met and desperately need the King.
Second, Friend talked to the people that lived in the south. It is clear from the
parable that Friend had not met these people before. He had no previous experience with
them to draw on to initiate conversation. As uncomfortable as it was, Friend broke the
silence which began conversation. In Matt 28:19 Jesus goes on to say, “make disciples of
all.” Jesus commands those who have experienced His grace to go and live it out among
others, that they too might be a follower of the King. Adults who have found unequaled
strength in Christ during the difficult times of life are to share these experiences with the
youth of today. The followers of Jesus cannot accomplish this unless they go and boldly
interact with those they are called to reach. Friend had experienced the strength and
support of the King. He now intended to offer what he had received from the King to
others so that they might meet him for themselves.
Third, Friend invited the people of the south to journey with him. Inviting
someone into your personal space can be intimidating and a lot of work. Friend knew
that if he was going to help anyone cross the river, he would have to physically help
them. Youth ministry that attempts to work on the periphery of youth will never be the
bridge they need. In order for the young man to get to the other side, Friend had to get
wet. He also had to allow the young man to climb on his back. Carrying people is hard
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work. It can be tiring, time consuming, and awkward, but absolutely necessary for youth
to venture through the rapids of life.
Fourth, Friend taught the young man about the King. In Matt 28:20 Jesus says
that we are to “teach them.” Upon reaching the other side of the river, the young man
asked Friend how he was able to make it across. Friend told the young man that it was
only through the strength and ability given by the King. As adults who love Jesus obey
His command and enter into the world of young people, Jesus will use them to become
the needed bridge to Him. As a relationship develops between the adult and youth on the
journey, the youth will inevitably begin to ask questions. These questions will be
moments when the adult can teach the youth about Jesus.
Youth ministry is a ministry of intentional bridging. It is commonplace for each
of us to alert those we come into contact with about the new super market, a great
website, or an engaging and thought provoking book. By telling others about these
different things we in effect bridge them or connect them to what they had not known
before. It is what we liked about the new grocery store, how helpful the website was, or
how difficult it was to put that new book down, that we express to others. Our
personally-relayed experience is an attempt, purposeful or not, to bridge others to what
we experienced. This is the very thing we are called to do in the lives of youth. There
are countless young people, who have never, “been to the other side,” met Jesus. It is our
calling, which will become our greatest joy, to invite young people to be close to us as we
move with them to a place they have never been, with the King.

The Example of Jesus
God has called adults to be His physical presence in the lives of young people. It
11

is by His grace He has allowed youth ministers to be used in His process of bridging the
gap between the sinner and the Savior, more specifically, youth and Jesus. Symbolically
speaking, He allows us to be the bridge in the life of a young person. The story of Friend
and the young man was simply a parable. In Matt 4, a real life example of how Jesus
interacted with young people can be seen. His example is similar to the parable and is
found in verses 18-20: “And Jesus, walking by the Sea of Galilee, saw two brothers,
Simon called Peter, and Andrew his brother, casting a net into the sea; for they were
fishermen. Then He left their nets and followed Him.”
In the beginning of this story Jesus is found taking a walk by the Sea of Galilee.
He comes upon two young men who “are apprentices, learning the family business. . . .”3
As apprentices, they would still be working with their father. “If they are still with their
father, then how old are they? Fourteen, fifteen, sixteen, twenty?”4 In any case, they fall
into the category of senior youth or young adults. I do not believe that Jesus just
happened to be passing by the sea. But even if He did, He made every happenstance into
an intentional moment for ministry. In the picture of this account we find Jesus ‘hanging
out’ with intention. He places Himself in the very location where the young people He
desires to reach are. He does not go to the Temple and hope they come to Him. In order
to reach these specific youth, He goes to where they are. The youth minister that desires
to reach youth must obey the command of Jesus to “Go” and follow His example of being
where the youth are. Jesus lives by example and goes to where the young people are
whom He intends to reach.

3

Rob Bell, Velvet Elvis (Grand Rapids, MI: Zondervan Publishing House, 2005), 131.

4

Ibid., 132.
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In Matt 4:19, Jesus talks to Simon and Andrew. This point is easily passed over.
It does not seem like that big of a deal. However, we can see that if He had not talked
with them, He would have never reached them. Talking to youth with whom we are
unacquainted can be difficult, even awkward, but is absolutely necessary. Within these
initial first conversations, it is necessity to learn the individual youth’s names. This first
step is often overlooked and thought of as unimportant. The learning of youth’s names is
the first major step in bridging them to Christ.
I had just moved into a new area where I had been appointed to be a state wide
youth director. On a Tuesday night I was visiting with a youth group. I knew several of
the youth from recent visits to this particular church. After being at the church for
several minutes I ran into a twelve year old girl by the name of Jennifer. I knew her
name because during a prior visit to this church she was baptized. So when I saw her I
immediately said, “Hi, Jennifer.” She was shocked. She stopped dead in her tracks and
said, “How do you know my name.” I replied by telling her that I had witnessed her
baptism several weeks before. Then she said something to me I’ll never forget. “You’re
creepy.” These two words have to rate high on the list of things youth leaders do not aim
to hear from their youth. With that said, she ran off. Two weeks later I was again at this
same church working with the youth and leaders. Jennifer was there. I was awkwardly
anxious to see how she would react to me, “the creepy youth pastor”. As I was walking
from the fellowship hall of the church to the main hallway, I was suddenly almost tackled
as I was embraced from behind by Jennifer. After several seconds she let go and with a
huge smile exclaimed, “Hi, Pastor Kris!” Then she began to tell me detail after detail of
everything that had happened in her life for the past two weeks. How did this happen? I
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talked to her and called her by name. It is amazing how something so simple can make
such an impacting difference.
Jesus did not talk to Simon and Andrew in a shallow way. His words were direct
and specific to what He was trying to accomplish. Of course this does not limit the youth
leader to conversations with youth that are deep and meaningful. But it does remind
people that their conversations are meaningful and should at the very least edify the youth
in some way. Many adults feel that the youth dislike being talked to and noticed by
them. I have found it to be the opposite. I hear time and time again how the youth notice
the churches where adults approach youth and initiate conversation.
During the brief conversation across the waters of Galilee, Jesus invites Peter and
Andrew to “follow” Him. His words were an invitation to a relationship. An intimate
walk is offered. Jesus has invited these two young men into His personal space. He has
invited them to be a part of His life. The effective youth worker will do the same. In
order to truly reach young people we must be willing to take on the responsibility of
inviting them to walk with us. Jesus knew that He would have to pay the price if they
accepted His invitation. There would be numerous late nights, moments of
disappointment and even frustration, but He knew their journey together would pay
dividends for eternity.
It is during this journey together, that Jesus was able to teach Peter and Simon
about the principles of the Kingdom of God. They saw firsthand the life and love of the
One who would become their Savior. Our living example, Jesus, went to those who
needed Him, He talked with them, He offered a relationship to them, which gave Him the
opportunity to teach them. Together they walked countless miles on dusty roads. It was
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on these journeys that Peter and Andrew, along with ten other disciples, asked questions
that gave Jesus further opportunity to teach them about the Kingdom. In the same way
the Holy Spirit will provide opportunities for youth leaders to teach questioning youth
about the Kingdom of our King. As a relationship develops between the youth and adult,
the youth will ask the adult for the answers to the questions they are currently facing.
These conversations can only take place if adults take the initiative to go, talk to, invite,
and share with the youth.
The example of Jesus fits the small church situation. Within small churches,
youth leaders have the ability to work with one or two, as opposed to the masses. Youth
leaders must seek to impact the few rather than the crowd. If youth leaders attempt to
impact the crowd and neglect the moments of the journey with individuals, they will find
that their youth ministry will have few long lasting results.
In Matt 17, Jesus has three of His twelve disciples join Him on the journey up a
mountain. Here in this story we see Jesus intentionally provide opportunity for the three
to experience God for themselves. Jesus called twelve men to be His disciples. Critics
may have observed the selection of so few and wondered why He chose to spend the
majority of His time with such a limited number, especially in light of the enormity of
His mission. Contrary to possible opinion, Jesus takes it a step further and chooses three
of the twelve to deepen relational intimacy. In the life of any leader there are limits to
time, energy, and opportunities for relational intimacy. Jesus, Lord of Heaven and Earth,
took on the form of humanity and experienced these limitations. For this reason, Jesus
shows leaders how to make the greatest impact upon the lives of those they intend to
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serve. His example is most evident in His relationship with the three: Peter, James, and
John.
In Matt 17:1, the Bible begins the story by saying, “After six days.” The
discipling and mentoring process that Jesus was taking the twelve disciples through was
extremely intentional. This process may have appeared to have little structure; however,
notice the amount of time and energy Jesus spent with the twelve, “six days.” In later
verses we will see how Jesus selects three of the twelve to join Him on the mountain. It
is possible to feel badly for the nine who would miss the experience that would take place
on the mountain. However, when people see how much effort Jesus made to develop the
other nine, they see that Jesus’ method of developing His twelve young followers
consisted of time alone with them. Jesus is often found teaching the masses, but His
greatest impact seemed to be upon the twelve as a result of moments like the disciples
experienced during the six days alone with Him.
In order to reach His followers on a deeper level, Jesus selects three from the elect
twelve that they might experience God in the way that He does. “Jesus took Peter,
James, and John his brother, led them up on a high mountain by themselves.” This verse
is very clear. Jesus did not look to see who would end up following Him on the
mountain. He also did not look for volunteers. What He did do, as the Bible says, He
took these specific three. In the same manner that He had selected the twelve, Jesus
selects three of His disciples to join Him. The word translated as took in the Greek is
paralambano. Paralambano literally means to join to one’s self.5 Jesus allowed these
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three young men to be connected to Him on the journey up the mountain. Verses 1 and 5
provide details of their experience. Jesus “led them up on a high mountain by themselves
. . . a bright cloud overshadowed them; and suddenly a voice came out of the cloud,
saying, ‘This is My beloved Son, in whom I am well pleased. Hear Him!’” It is quite
probable that Peter, James, and John had been on this mountain before. It seems safe to
say that though they might have been there before, they had never witnessed anything
like this. What was the difference? Why was this time so incredibly different from other
trips to the mountain? The answer lies in whom they had traveled with. On this specific
journey Jesus had called them to go with Him. He had joined Himself to them so that
they, through Him, might experience the voice of God. Because they were with Jesus,
Peter, James, and John were able to experience the relationship Jesus had with His
Father. Their connection to Him, allowed them to experience a heightened level of
spirituality. By joining Himself to the three, they saw the place of intimacy that He
longed for them to grow into. Without this journey, they eventually may have grown to
this point. However, this event expedited their spiritual growth.
Youth leaders often ask how they can have their youth experience God as being
real and how they can assist their young people in substantial spiritual growth. The
example of Jesus answers these questions through the journey on the mountain. Jesus
invited Peter, James and John to join Him on the journey up the mountain. It was during
this journey, that the three disciples experienced God in a way they never would have on
this particular day. As a result of being invited by Jesus and joining Him on the journey
up the mountain, they, through Him, experienced God. What an extremely relevant
paradigm for youth leaders today. Young people can experience the God we have come
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to know and love through the joining of young and old in an intentional relationship.

My Bridge
I grew up in the ghetto. Okay, it may not have been the typical urban ghetto. It
was a Christian ghetto. In addition to my family there were two other Adventist families
in the same rural neighborhood. They were not only of the same faith but members of the
same church. My parents had an enormous impact upon me. I consistently saw them
reading their Bibles and praying. They did not only talk faith but lived it. In addition to
a Christian home, as I mentioned before, I had the privilege of Christian neighbors.
These neighbors were a wonderful influence also. But in spite of all that, it was not
enough. It took someone outside my family and outside my neighborhood, who was
willing to allow me to walk beside them to see Christ in a new way. This is where Pastor
Dave came in. Pastor Dave was the new state wide youth director (same position I have
now). He was into sports, had a great sense of humor, and had a tremendous speaking
ability. It was while on a mission trip to the Dominican Republic that Pastor Dave and I
became better friends. I would say that it was at this point that Pastor Dave allowed me
to begin a walk beside him to become my bridge to Jesus. Our days in the Dominican
Republic consisted of many things. There are four components that stood out for me:
work at the construction site, basketball right before supper, evening worship, and the
retirement of everyone to their respective sleeping quarters. Of these four, which do you
think had the most significant impact upon me? It was not the work at the site and it was
not the worships. It was time on the basketball court with Pastor Dave and the time each
night as all us guys were going to bed. On the basketball court several of us especially
bonded with Pastor Dave as we worked together as a team to play the game of basketball.
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After a day of extreme activity we all welcomed those primitive bunks. Most of the guys
fell asleep quickly. But many nights my best friend John and I would stay up talking
with Pastor Dave. We told him about all of the drama that was happening between us
and the girls we liked. But something else happened. Pastor Dave shared with us some
of his stories. We heard how he met his wife. We heard how he ever so smoothly
proposed to her. We also heard how it was to be a dad, the father of a little girl. I had
always looked up to Pastor Dave. I had known who he was for years, but during this
mission trip something changed. It was our relationship. He now knew me a lot better
and I him. On this trip Pastor Dave did not only talk to me but allowed me to enter the
sphere of his life. That meant something. Whether Pastor Dave knew it or not he now
had tremendous influence upon me. If he had said that Jesus loved me, I would have
believed him and would have wanted to do something about it. Chap Clark writes that,
“Youth ministry, then is the call of the church to relationally pass on the gospel to
adolescents in any cultural or environmental setting.”6 That mission trip was the genesis
of a walk, a journey that I took beside a young pastor who became my mentor. This was
the start of a journey that passed on the gospel message through the vehicle of a
relationship. I went from an indifferent adolescent to the youth director for Pennsylvania.
What made the difference? What was in the middle? It was God leading a young person
in His path using a bridge by the name of Pastor Dave.
In Judg 6 we find the story of Gideon. In verse 11, he is threshing wheat in the
winepress. This is unusual. Typically farmers thresh wheat not in a winepress but on a
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threshing floor. Gideon is hiding out. For years the Midianites have been destroying the
food of the Israelites and Gideon is trying to prevent that by hiding. Fear seems to be
something that has taken over his life. Not only is he afraid of the Midianites but he also
is afraid of his father and all those who worship Baal. Gideon is well aware that the God
of Heaven has commanded them to worship Him only. Gideon does nothing. He seems
to be a young man full of fear and self. But notice what happens just verses later.
So Gideon took ten men from among his servants and did as the Lord had said to
Him. . . . But the Spirit of the Lord came upon Gideon; then he blew the trumpet, and
the Abiezrites gathered behind him. He also sent messengers to Asher, Zebulun, and
Naphtali; and they came up to meet them. (Judg 6:27, 34)
In v. 27 Gideon tears down the altar to Baal. In v. 34 Gideon is sending out word
throughout all Israel for men to join him in a battle against the Midianites. To top it all
off Gideon, by the command of God, leads 300 Israelite men against the 120,000 soldiers
of the Midianite army. The primary weapons for battle against Midian are trumpets, pots,
and torches. With only a fraction of soldiers and unconventional weapons, God gives the
victory to His general Gideon (7:21-22). What made the difference in this young man?
How did he go from a fear filled, self-serving young adult, to a mighty leader for the God
of Israel? The answer is found in Judges 6:11. Here we find a biblical model for
bridging youth to God. “Now the Angel of the Lord came and sat under the terebinth tree
which was in Ophrah, which belonged to Joash the Abiezrite, while his son Gideon
threshed wheat in the winepress in order to hide it from the Midianites.” We can infer
that the angel is sent on a mission from God to accomplish something in the life of
Gideon. But he does not run into the winepress and blatantly issue God’s plan and
message. His first action is to sit. He sits under a tree and waits.
There are youth within our realm of influence that may respond immediately to a
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call from the pulpit. But often we find that there has to be something more. This
something more is typically a Spirit-led relationship. The Angel intentionally positions
himself to come into contact with the object of his mission. In order for the youth
minister to impact youth he or she must be where youth are. Too often the youth leaders
will in the churches await for the miraculous arrival of young people. But for the most
part they do not come. And if they do, it is only for a few short hours once a week.
Pete Ward, author of God at the Mall, shares the conclusion he came to as he
pondered why he was unable to reach groups of young people. “The solution I quickly
came to was that in order to meet groups of young people I would have to find a way of
going to the places where they naturally ‘hung out.’”7 In retrospect it was not Pastor
Dave’s worship thoughts that made the most impact upon my life. It was his constant
presence during times other than work and worship. He was there “hanging out” at the
basketball court, by the pool, and at the tables during meals.
Pete Ward describes relationships in this way. “Relationships are the fuel on
which youth work travels.”8 These relationships become high octane fuel that propel the
mission and purpose that God has called the youth worker to do. As a youth worker we
have been sent on a specific mission by God like the Angel sent to Gideon. But like the
Angel, blatantly proclaiming our mission and message usually is not the best course.
Typically, like the Angel, we must spend time in the presence of youth in order to gain
the right to proclaim it.
God’s method of youth ministry is simple and straight forward. God calls adults
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to spend intentional time with young people, period. As illustrated by the parable,
personal stories, Bible stories, and example of Jesus, I believe God’s design for youth
ministry is founded in personal relationships. In obedience to the command of Jesus and
by following His example youth workers must go, talk, invite, and share. It is a personal
relationship with an adult that God uses to bridge the gap between Himself and a young
person.
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CHAPTER 3
LITERATURE CONTRIBUTING TO THE UNDERSTANDING
OF CURRENT YOUTH MINISTRY TRENDS

Introduction
Chapter 2 helped us discover God’s process for bridging youth to Jesus. This
process involves an adult who is willing to go, talk, invite, and share. These four steps
are the process of God’s relational method of youth ministry. Chapter 3 will look at the
literature contributing to current trends in youth ministry. Specifically in the areas of
three foundational elements that create opportunity for this process to take place. The
three elements are: mentoring, missions, and meetings. This chapter will also share
trends in current literature pertaining to relationships and the questions youth have during
their journey through adolescence.
The three m’s of youth ministry that have been selected are three of the main
foundational elements that seem to be woven into most successful youth ministries. This
section will seek to define these elements.

Mentoring
Mentoring and discipleship are often mistaken for each other. “Discipleship
focuses on helping groups of students develop skills and giving them tools they need to
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become mature Christians; mentoring is all about one-on-one relationships.”1 Without
one-on-one relationships, local church youth ministry will never be effective in reaching
their youth. “Small church youth ministry begins and ends with relationships. . . . To be
effective in ministry, youth leaders need to build relationships with teenagers.”2 It is not
an option. Relationships are the means to the end in reaching the youth God has called
the small church to reach.
The term mentor comes from this type of relationship. There is a story behind
this term used today.
Before going off to fight a 10-year war against the Trojans, Odysseus entrusted his
young son, Telemachus, to a wise friend, Mentor, to be educated and trained in Greek
customs and practices. After running into some trouble, Odysseus returned instead 20
years later and discovered that Telemachus was a mature and accomplished man.
Mentor had guided Telemachus as he grew and matured. This is the origin of our
word mentor.3
In the absence of his father, Mentor developed a relationship that allowed him to instill
values and ideas into the life of Telemachus. As society and culture have changed,
parents no longer live and work with their children as they did centuries ago in the rural
farm setting. The void that present day occupations and cultural norms have left, has
created the need for additional mentoring outside of the home. This change in the family
dynamic has caused many youth to lose, “a safe place and clear mentors at an age when
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they should be forming an integrated sense of self. They depend increasingly on media
for support and instruction.”4
The book Friends in Faith describes mentoring as a journey. “On the journey of
mentoring, adults and youth are called to be partners. God calls an adult with much life
experience to walk on a quest of faith with a younger person with less life experience.”5
It is during this journey, or quest of faith, that the adult mentor will have the opportunity
to act as a road map guiding them to the best destination possible. The mentor will ask
such questions as, “Here are three roads you might want to take. The choice is yours.
Let’s talk about the consequences of taking each road. And by the way, here are the three
roads you might want to avoid.”6 The size of the small church makes it conducive for
these types of relationships. “Through a personal relationship with a mentor, a young
person can learn what it means to be a mature Christian.”7
Emmy E. Werner, of the University of California, studied a group of 500
Hawaiians who lived among some of the most difficult circumstances, which included
poverty and addiction. The study was initiated due to the fact that such a high percentage
of this group grew up to be what is known as resilient. Resilient being when,
“children . . . grow up in abusive situations and then go on to live happy and productive
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lives.”8 Werner, as a result of her study, concluded that the, “strongest predictor of
resilience was, ‘an adult mentor outside the immediate family . . . , who gave them a
sense of being loved and important.’”9 The support shown by a mentor has a long lasting
effect upon the life of a young person.
The mentoring relationship can begin in several ways. It can come about at the
request of the young person or at the invitation of the elder. In order to ensure that this
relationship has its maximum impact, there should be a covenant made between the
mentor and mentee. This covenant should include the time, place and consistency of the
meetings, the areas of life that the mentor has permission to ask questions about, and
areas in which the mentee desires accountability. This covenant should be written out
and could look something like this.
For the next three months we agree to meet once each week on Wednesday at 3:00
PM (unless we select an alternative time). We further agree to discuss our time
together with our families except for those things we have agreed at the end of a
session are confidential. We further agree to be honest in our discussion, reserving the
right to be silent on questions. We further agree to care for and support each other
with our actions and prayers.10
It is during this process that the mentor must ask questions that help lay the framework
for time together. Similar questions like the following must be asked to arrive at
covenant statements like our example. “Do I have your permission to ask you difficult
questions and enter, as a friend, into all the areas of your life?”11 This type of permission
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will open the door for the mentor to ask the pertinent questions that will help the mentee
choose the best road on their journey.
Jesus modeled effective mentoring among His disciples. He calls His church to
follow His example and engage in this type of intentional ministry to the youth. When
we fail to do so, the youth will search and find replacements to guide them. “It is only
when the church and family abandon their role of helping young people navigate the
passage to adulthood that teenagers look to their friends, their music, and the media as
surrogate mentors.”12 Mike Yaconelli shares his view on mentoring and the true role of
the church.
Not youth church, or contemporary church, or postmodern church. Just plain, boring,
ordinary church. Yes, that’s right. Church. The place where people who don't know
each other get to know each other; where people who normally don't associate with
each other, associate; where people who are different learn how to be one. . . . Mostly,
church is the place where we can grow old together. And it turns out that growing old
together is still the best way to bring lasting results with students. Growing old
together is where we teach (and learn from) each other what discipleship means in the
everyday world. . . . Somehow, being with a group of diverse people week after week
caused a bond to be formed-a family was created, and community happened. The
mystery of community became a reality. Community isn't complicated. It's just a
group of people who grow old together. They stick with each other through the
teenage years, marriage, children, getting old, sick, and finally dying—all the while
teaching each other how to follow Christ through the rugged terrain of life. . . . Maybe
the body of Christ is the place where youth ministry was supposed to happen all
along. . . . [Real] youth ministry would happen when all of the adults decided to
connect with all of the kids and do church together.13

Missions
In the book of Matthew, Jesus says,
I was hungry and you gave Me food; I was thirsty and you gave Me drink; I was a
stranger and you took Me in; I was naked and you clothed Me; I was sick and you
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visited Me; I was in prison and you came to Me. Then the righteous will answer
Him, saying, ‘Lord, when did we see You hungry and feed You, or thirsty and give
You drink? When did we see You a stranger and take You in, or naked and clothe
You? Or when did we see You sick, or in prison, and come to You? And the King
will answer and say to them, ‘Assuredly, I say to you, inasmuch as you did it to one
of the least of these My brethren, you did it to Me. Matt 25:35-40
I have sought to illustrate through this paper that youth ministry is about building
relationships with youth in order to love them and bridge them to Jesus. The area of
missions provides an opportunity to do just that. Jesus plainly states in Matt 25 that when
we serve others, we are actually having moments with Him. Jesus will never seem more
real to young people than when we are serving the least of society.
Many youth ministries are reluctant to involve their youth in mission
opportunities fearing that the work involved will deter the youth from wanting to be a
part of such a laborious effort. Anthony Campolo says he believes the exact opposite.
I believe that the church that calls young people to engage in ministry to the
community by helping the poor, working for racial equality, caring for the elderly,
and improving life for the disadvantaged, will find that it will attract numerous young
people who are looking for the fulfillment that comes from investing their lives in the
service of others.14
Campolo goes on to confirm the connection between service and the realness of
Jesus. Through these activities they will come to see that Jesus is not only interested in
saving them from sin and getting them into heaven but also wants to make them into
instruments through which He can do His work in the world.
Young people involved in social action will come to understand that God is infinitely
concerned with what happens to refugees from Cambodia, the isolated elderly in
urban high-rise apartments, the derelicts on skid row, the poor in Appalachia, and the
victims of racial segregation. They will come to know a God who is angry when a
multinational corporation pursues exploitive policies in a Third World nation, or
when politicians promote policies which serve special interest groups at the expense
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of the poor. They would come to understand that God is One who is joyful when
there are opportunities for oppressed people to gain dignity. In short, social action
programs help young people to understand something of the nature of God and to
gain an understanding of why God chose to save them from sin and make them into
new creatures.15
Hands-on activity for God will take the theory of Christianity and put the young
people into real life situations that they can see and touch. Many of our young people
have heard the stories and sermons a hundred times about the life-changing love of
Christ, but have never had the opportunity to see it put into action through missions and
service. Experiences that youth have in moments of missions and service will teach life
lessons not soon to be forgotten. “It’s not news that experience can be the best teacher.
However, we often forget this truth in our Christian education programs, in which we
read about things, talk about things, sing about things, and pray about things, but rarely
do things—real things, not simulations.”16
Rick Chromey suggests that the youth of the small church follow a three step
progression that will engage them in missions and service. These three steps are to be
done in a way that trains the youth to see the needs of others and takes action on their
behalf. As the youth are given opportunities to experience the mission and service of
Jesus, they will grow in their own ability through the Holy Spirit to see needs and take
appropriate action. As the youth experience each successive step, their love will grow for
those they serve both near and far.
Chromey provides three progressive steps that he says the youth should take.
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“First, take the message to your school and homes. Then take it to the surrounding
community. . . . Then look beyond to the nation and world.”17
Looking at your home or school environment as a mission opportunity may seem
rather odd to a young person. This initial stage of the three step progression is crucial. It
is within this first step that the eyes of the youth are being trained. Typically youth will
see things at face value. The things at home or school are the way they are. However,
when the eyes of the youth have been trained to see the problems, issues, and
circumstances at either location as an opportunity for God to use them as the conduit for
change, their eyes begin to regularly see what they once left unnoticed. It is almost as if
their eyes, or hearts, become sensitive to what God is passionate about. Chromey
suggests that the youth ministry encourage the youth to look for these types of
opportunities to serve in the areas and with the people in which they spend the most
time.18 Mission and service opportunities may include: tutoring a sibling or classmate,
cleaning the house for the extremely busy parent, encouraging classmates to respect the
teacher, becoming friends with the friendless student, sharing a testimony of Jesus with a
parent or relative, etc. More often than not, opportunities abound in both these areas.
Teaching youth to see and be sensitive to the needs around them is a major building block
in spiritual development.
The second stage in the progression is for the youth to take missions and service
to the community. The book Outreach Ministry in the 21st Century provides numerous
ideas for mission projects or service ideas for the community. This book suggests a
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number of ideas that can potentially address the needs of the community. These ideas
include a community carnival, a town festival, a sharing of the arts event, an MLK
celebration day, and a community Christmas party.19 In order to serve a community
effectively, the needs of the community must be known. How do we come to know the
needs of our communities? Christians have to immerse themselves in the lives of those
who live around them. Young people seem to have a much easier time doing this than
those who are older within the church. But it is more than worthwhile to instill within
them the belief that knowing those within your community is part of the Christians’
calling. Dan Kimball, author of They Like Jesus But Not the Church, says that he “was so
wrapped up in being busy with church that I became isolated from any true friendships
with those outside the church.”20 In our youth groups it can be very easy to create an
environment that does the very same thing with our young people. If we are not
intentional about making sure that our activities are not solely about those at the church,
then they will soon become just that. This is precisely the reason why this paper will
suggest the use of the inside-out method of youth ministry as prescribed by Pete Ward in
his book God at the Mall.21 The inside-out method ministers to the youth in the church,
while seeking to involve their friends in all youth activities. The inside-out method will
be further defined and discussed in Chapter 4. If a youth ministry program solely serves
and builds relationships with those already claiming to be Christians, then we are doing
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our youth a great disservice. Kimball says that “having relationships only with Christians
made it difficult to obey the teachings of Jesus about being on a mission for Him and
being salt and light to the world. It was like being a missionary to the Buddhists in China
but hanging out only with Christians all the time.”22 Youth need to know that the Gospel
message has been given to us by Jesus to share with those around us.
The third step is taking mission and service to the nation and world. How can the
youth group of a small church serve the nation and world? This seems like a relevant
question since the resources of the small church are typically so limited. To answer this
question, we need to look to the example of Jesus. His task was beyond large. He was
given the job of telling the entire world that the kingdom of God was here. How does
one person reach an entire world? The answer to this question is provided to us in the
stories of individuals who encountered Jesus. Jesus reached the world by reaching
individuals. He impacted one heart at a time. Those He impacted then carried their
experience to someone else, and His impact multiplied. This is the answer for the youth
group of the small church which desires to fulfill the Gospel commission of reaching the
world with the love and message of Jesus. Those who desire to make an impact for Jesus
can do so by serving those which serve. There are numerous missionaries overseas who
are daily impacting people of other countries. Youth groups in small churches can
support that impact by supporting or serving the missionaries.
Youth groups of small churches should seek to make an impact in the lives of
individuals throughout the nation and world. Such missions and service might include:
care packages for missionaries overseas, opening your home to a missionary family on
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furlough, sending shoes to children without, and short-term mission trips.
Mission is about living out the love Jesus has shown humanity. Missions and
service should be a foundational element of each and every youth ministry. If we are
intentional, missions and service will not be something we do once a month, but
something that is an integral part of who our youth group is. We should always, “seek to
find ways to make our ministries shelters for the outcasts and havens for the oppressed—
in this way, every youth ministry gathering is an opportunity to help youth practice their
love for/with others.”23

Meetings
Meetings are the typical method used to address the youth at large. Meetings
include worship, Bible study, discussion groups, concerts, drama presentations, church
services, vesper programs, rallies, retreats, etc. Although one meeting may be different
from the next, the purpose of meetings is to prepare the young people to experience the
presence of God both corporately and individually.
There are two types of meetings: The first we will call the teaching meeting, and
the second we will call the inspirational or experiential meeting.
The teaching meeting will attempt to help “groups of students develop skills and
give them tools they need to become mature Christians.”24 These skills, or tools, are
given to the young people to assist them in their own personal development of a
relationship with Jesus. The tools will include teaching the youth to pray and how to
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study the Bible. It can also include a discussion on how to apply the message of the
Gospel to a person’s daily life.
The second type of meeting, the inspirational or experiential, “should have to do
with the fascination, discovery, and experience of God.”25 This type of meeting may
include a drama performance, a concert, a narrative sermon, or an object lesson. The
purpose of this type of meeting is to allow the youth to see, hear, and even feel what God
is like through the selected medium.
Without a doubt, there is often overlap between meeting types. A particular
meeting may, by definition, be both a time of teaching and inspiration. It is often by
design that those who are planning the meeting or event will include things that
intentionally teach and things that are intended to inspire. Most small group meetings
will tend to be more of the teaching style, while larger group gatherings tend to focus
more on the inspirational with a teaching element during the message.
Social events, sporting activities, and outings can work as an integral part of both
teaching and inspirational or experiential meetings. When the social event, activity, or
outing is planned with determined intentionality, it can provide the object lesson needed
to drive home the point of the teaching or God experience.
Meetings are often viewed as the answer to what should be done for young
people. When small churches discover that their youth’s needs are not being met or that
they are leaving the church, it often results in the small church wanting to do something
to reverse the trend. Rarely is there anyone with youth ministry experience. The church
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is often at a loss for what they should do. After sitting down and attempting to come up
with a solution, they often end up deciding to provide a meeting for them.
In studying the research and what has been written on retaining our youth, it
seems that the small church’s conclusion is partially correct. Doug Fields’ answer to a
frequent question will help us find the complete answer to the best approach that
addresses our youth’s needs. He says that he is regularly asked, “How do I grow my
youth ministry?”26 His response is. “Nurture them! Take care of the students God has
entrusted to you.”27 Fields defines nurturing as “faithfully helping them (youth) grow in
their relationship with God.”28 In order to nurture them in a setting where they can hear,
be heard, grow, and be part of a close community, the small group meeting is ideal. Too
often in the small church we attempt to replicate the large church worships with our
limited resources, including people. The large group meeting has its place but will never
be able to achieve the intimacy a small group meeting can. The small group meeting
provides a great setting to nurture youth.
After implementing small group meetings at his church, Doug Fields said that
these type of meetings “helped close our back door; we no longer had students leaving as
fast as they were coming.”29 In his book Purpose-Driven Youth Ministry, Fields says that
small groups will benefit youth in at least four ways.30
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1. Small Groups Allow Students to Be Known. Even in the small church setting,
there is the likelihood that the leaders may know all the names of the young people, but
never take the relationship past formalities. The small group allows the students to be
known by the adults in leadership. Knowing who the youth are and what they are dealing
with will greatly enable the leader to address their needs. In a large group meeting or in a
social setting, the youth are unlikely to open up and become vulnerable. The small group
provides a safe environment where the details of their lives can be shared.
2. Small Groups Make Students Verbal. The small group provides the
opportunity for young people to express themselves and react audibly to a given situation.
“In a small group an emotional platform is created where students can express their
opinions and not feel left out.”31 People in general, whether young or old, typically will
share more in a smaller group setting. Once a group expands past seven or eight
members, many people tend to feel intimidated and refrain from sharing. As youth
become verbal and share their stories with each other, “they begin to have a sense of
acceptance. . . . When students feel cared for and accepted, they begin to open up.”32
3. Small Groups Allow Students to Personalize Their Faith. The small group
allows the youth to discover how the message of the Bible applies to real life. Within this
type of ministry “God’s Word can be made relevant, applying it to the everyday lives of
our students. It is in the context of small groups that we can deal with in-depth questions,
doubts and struggles, showing how God’s Word is as current today as it was the day it
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was written.”33 It is during these group discussions that the youth are able to make the
connection between the physical and spiritual, thus personalizing faith.
4. Small Groups Encourage Accountable Relationships. As Bible truth is
realized by the youth, they will often make a decision to make it part of who they are.
This decision, often made known to others through the opportunity to share in a small
group setting, is given a venue for accountability. Jim Burns says, “Spiritual application
plus accountability equals dynamic spiritual growth.”34 When young people are part of a
small group where they know they are loved, valued, and safe, they often share and
welcome accountable relationships that will ultimately foster spiritual growth. These
accountable relationships can be viewed as positive peer pressure. The term peer
pressure is often viewed in a negative sense; however, within the context of the small
group, a version of peer pressure can actually help individual youth remain true to the
positive decisions they have made. Today’s culture of single parent homes has left a void
for so many young people. In the absence of true family units, the peer group “becomes
the family of the teenager.”35 Within the small group, the youth can find the natural
accountability their hearts desire.
Meetings can take on dozens of formats, objectives, and styles. Within the small
church context, small group meetings seem to be an ideal format that caters to the scaleddown resources of the small church. It is within this setting that the small church can
build quality relationships with their youth in order to bridge them to Jesus.
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Relational Youth Ministry
In order for mentoring, meetings, and missions to have the impact discussed in the
previous sections, relationships must be developed between the youth leaders and youth.
This section will discuss current literature trends in relational youth ministry.
Youth leaders within the local church seem to consistently ask a similar version of
the following question. “What is the most significant thing we can do to impact the lives
of our youth?” Whether the youth leader is a seasoned veteran or new to youth ministry,
this question arises as a direction for the ministry is considered. Quite often there is too
much focus placed upon how successful a program may turn out, as opposed to
considering how successful the ministry was in reaching people. “Programs only exist to
build and strengthen relationships with God and with one another! Relationships are key
to a healthy youth ministry!”36 The simple answer to the question raised by so many in
youth ministry is revealed by the testimonies of innumerable young people who recount
moments of conversation, recreation, listening, and physical presence that communicated
the young person’s value in the form of a relationship. Pastor Doug Fields of the
Saddleback Church shares the story of Jamal who stopped attending the youth ministry
and wrote Pastor Doug this note: “Doug, if you ever stop playing games and start caring
about people again, let me know. When I became a number and not a person, I felt like it
was time to find another church family.”37
Pastor Doug learned a lesson that sheds valuable light upon the focus of youth
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ministry. Pastor Doug says that he “soon learned that students care more about the
friendships than the flash.”38 Specifically in the small church context, those leading the
program often only feel validated and “successful” if the numbers of those in attendance
is high. True success should be judged by those in leadership having at least one
significant relationship with their youth. It is these individual relationships that will have
the greatest impact upon the lives of each young person. This type of relational youth
ministry has become extremely popular over the last two decades in large churches.
Many small churches have felt inadequate with little resources to sustain a continued
youth ministry. However, relational youth ministry is ideal for the small church with
limited resources. “The strength of the small church is its ability to create, nurture, and
build relationships in an intimate setting. While many small churches may struggle to
produce a formal youth ministry program, many of them can mentor quite well.”39
Small churches are often looked at as having a total disadvantage in all areas of youth
ministry. Although small churches are limited in some areas, they are not when it comes
to the opportunity to build meaningful relationships between the adults and young people.
A little more than a century ago, relational youth ministry was something that did
not happen as much at church but at home among the family and extended family. If we
take a step back into the late nineteenth and early twentieth centuries, we see that a major
cultural shift was taking place that dramatically impacted the development of young
people. This was primarily due to the industrial revolution. For nearly the entirety of
earth’s history, young people quickly made the transition from young person to adulthood
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seemingly overnight. As soon as they were able to go to work and add to the workforce
on the farm or in an apprenticeship capacity, they did. Around the beginning of the
twentieth century; this tradition changed. Modern technology took the place of the
apprentice and the number of hands needed on the farm. “With the apprenticeship dead,
the family farm gone and the machine producing more with fewer workers, young people
found themselves with little to do. The rapid passage from childhood to adulthood had
ceased.”40 Prior to the industrial revolution it was ingrained within the children that they
were a necessity to the success and survival of the family. Children were given
responsibility and at the same time surrounded by their family and extended family the
majority of the time. Now with the rise of modern industry, family members were
separated for many hours each day, particularly by the men, due to employment away
from home. Prior to this
there were no problems of the father’s being away for many hours, for he and his wife
worked side by side on their small holding or in their cottage industry and Dad was at
home all the time. The extended family was within close reach and many people
lived and died within a few miles of their place of birth.41
Two major cultural shifts took place for young people during the rise of the industrial
revolution. One, the need for young people to ‘grow up’ earlier and enter the work force
at such a young age ended. Thus giving the youth little to do. Two, the young people
were no longer continually surrounded by adult figures in their lives who could assist in
decision making and character development. These changes paved the “way for a new
understanding of the young as a cohort needing specialization through a lineal stage of
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education, thereby making a way for the arrival of the ‘adolescent’ and the church and
parachurch ministries began to give specific attention to them.”42
The term adolescence has often been described in churches, classrooms, and
television. But what does it mean and who does it describe? The following section will
address these two questions.

Effective Youth Ministry Answers Questions
Chap Clark says that the term adolescence, which means, “to grow up,”43 is a
term that has its origin within the last 100 years. It is the period of time in every person’s
life where a person goes from, “puberty to adulthood or maturity.”44 Adolescence,
which is starting earlier in the lives of each generation, begins somewhere at or just
before the teen years and typically ends in the early twenties. In addition to physical
changes, “the primary and most basic goal of adolescence is known as individuation.”45
The term individuation means “becoming one’s own person.”46 In this process a
young person is developing their individual identity and personality, deciding who they
are and who they want to be. Clark identifies three basic tasks that are accomplished
during this process:

42

Andrew Root, Revisiting Relational Youth Ministry (Downers Grove, IL: InterVarsity Press,

2007), 28.
43

Clark, Starting Right, 44.

44

Ibid.

45

Ibid., 47.

46

James E. Loder, The Logic of the Spirit: Human Development in Theological Perspective (San
Francisco: Jossey-Bass, 1998), 286.

41

1. The task of discovering identity, in answer to the question, Who am I?
2. The task of accepting responsibility for one’s life, or achieving autonomy, in
answer to the question, Do I matter?
3. The task of reconnecting in appropriate ways to others in community, in answer to
the question, How do I relate to others?47
Young people going through this process may do things and say things that are
quite questionable. Youth in the midst of this process will try to answer these questions
through trial and error. They will often do or say something out of the ordinary to
discover the response they receive from those around them. In addition to the response,
internally, the youth will in some form ask themselves how they felt after their actions.
The youth will then gain answers to the three questions through moments like this of trial
and error. These are ways in which those going through the process may attempt to
answer the three questions.
As youth workers it should be their goal to provide the answer to these questions
that young people have. The three questions can be accurately answered by the Word of
God. In the Bible, God reveals the answers to all those going through individualization.
However, youth often need someone to bridge them to what God is offering. The most
powerful tool in working with those who are involved in this process is the one-on-one
relationship. The three questions defined by Clark will now be addressed by involving
these types of relationships to aid youth in their journey for answers.
1. Who am I? Erik Erikson was one of the first to have written and formulated
theories about youth and their quest for identity. In his book, “Identity: Youth and
Crisis,” Erikson states the following. “If the earliest stage bequeathed to the identity
crisis (is) an important need for trust in oneself and in others, then clearly the adolescent
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looks most fervently for men and ideas to have faith in, which also means men and ideas
in whose service it would seem worth while to prove oneself trustworthy.”48 According
to his studies, during this phase, youth are looking for someone or something to trust in.
As youth ministers it is our greatest desire to have our youth learn to trust and serve
Jesus. Due to the abstract nature of a spiritual relationship, youth rarely correlate their
need on their own with what Jesus has to offer. This is where youth ministry has its need
and purpose. As adolescents enter this stage of development it is their natural instinct to
desire individuals and purposes in which they can believe.
Throughout history, young people have grown up in a very integrated community
where they worked and were taught by relatives and those of the community. Because of
a weaker sense of community beginning in the nineteenth and especially in the twentieth
centuries, young people have had to seek out individuals, ideas, and worthwhile purposes
to which to cling. The children were given responsibilities to work directly with their
families each day. But as Gane described, this not only gave them a sense of belonging,
but a sense of being needed.49 Although the term and stage of adolescence was not
recognized centuries ago, the need of young people for something to have faith in and
serve could be readily found both in their families and community living.
In direct contrast to the life of young people centuries ago, Gane points us to
David Breskin who describes the situation many youth face today.
American parents spend less time with Johnny than any other parents in the world.
While he’s a teenager, they spend an average of 14 minutes a week communicating
with him. By the time Johnny graduates from high school, he’ll have spent more time
with his blue, flickering electronic parent than doing anything else but sleeping; he’ll
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have seen 20,000 hours of TV, 350,000 commercials, about 18,000 killings. The
family doesn’t talk—they watch. On TV, problems resolve themselves in 30-minute
spans. It’s his only problem-solving role model, and it’s unrealistic.50
Youth have a need for someone to lead them to their greatest desire. I believe that this
great desire has been placed upon all hearts as part of the God’s design. Jesus in Desire
of Ages, and as Ellen G. White describes Him, is truly what youth need. Programs,
church services, and Sabbath School classes are important. But it is only when these are
accompanied by a Spirit-led relationship that we will have our greatest effectiveness in
bridging young people to Jesus. This is why youth ministry is so imperative. People do
not have a choice whether to become involved in youth ministry, because if they choose
not to, youth will undoubtedly find something else to put their faith in and serve. During
this time when questions are being asked, youth ministry has the opportunity to provide
our youth with the answers. It is the role of youth ministers to relationally make clear
what the Bible clearly tells. “But as many as received Him, to them he gave the right to
become children of God, to those who believe in His name: who were born, not of blood,
nor of the will of the flesh, nor of the will or man, but of God” (John 1:12-13).
2. Do I matter? Young people have a desire to feel valued. They long to know
and feel that they are loved for who they are. Children that grow up in homes where they
are regularly told that they are loved are impacted. However, if, as the child grows and
matures, the actions of the parents are incongruent with the words they are telling them,
they will notice. “Teenagers do not just collect more information as they mature through
childhood into young adulthood; they actually change in the ways they think about that
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information they have collected.”51 Young people will actually begin to analyze the
words they are being told versus the actions of those around them. Words and actions
need to be congruent.
I have visited many churches to sit down to meet with the youth. It does not
matter where but many of the youth give the same report. “The church,” they say,
“repeatedly says that they believe in the youth and want to have us involved in the
church. But when it comes time for nominating committee, or planning the evangelistic
series, we have been left out. They say one thing, and do another.” The youth take
notice of the incongruence between what is said and what is done.
It is not merely enough to tell a young person that they matter. A young person
must be shown they matter. To a young child it may have seemed that telling them they
were loved or mattered was all it took, but as youth grow and learn to process
information in a more mature way, it takes much more. Words may or may not have a
lasting impact upon the lives of youth, but when a life is offered up and time is given
sacrificially for the sake of a youth such intentionality leaves its lasting mark. It is not
our job as youth ministers to merely tell the youth about God, but to bear witness through
the fruits of a life surrendered to God. Kenda Creasy Dean refers to this kind of life as a,
“God-bearing life.”
The Eastern Orthodox tradition calls Mary Theotokos, or “Godbearer,” because she
brought God into the world. In the biblical witness, God seems especially fond of
calling on unlikely suspects for such missions. Young people—impetuous,
improbable choices by all accounts—figure prominently among God’s “chosen” in
both the Hebrew Scriptures and the New Testament. And while God does not ask any
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of us to bring Christ into the world as literally as did Mary, God calls each of us to
become a Godbearer through whom God may enter the world again and again.”52
The most effective way in which youth will receive the answer to the question
that they have, “Do I matter?” comes through intentional relationships that bridge them to
the God we have come to know and love. God gives us the opportunity to bear Him to
the youth again and again. God-bearing relationships only happen when a youth worker
is consistently in and among youth. We have the opportunity to impress this message
from God about His love on the hearts of our youth. “For God so loved the world that He
gave His only begotten Son, that whosoever believes in Him shall not perish but have
eternal life” (John 3:16).
3. How do I relate to others? In question three, youth are trying to discover how
they can have their ‘separateness’, while still maintaining their significant relationships.
This creates the opportunity for adults outside the family to assist. There is a certain
depth to a relationship that is needed. It goes beyond the “hellos” and “goodbyes,” and
journeys into the specifics of “How did your math test turn out?” Youth may not, and
probably do not realize, their desire for adult relationships. There are many youth that
have to live with the fact that they only have one parent in their lives. Even those blessed
with the presence of both parents still seek out adults who invite them to join them on the
journey.
The need for guidance in the lives of young people and specific measures to
address adolescence, propelled a man by the name of Robert Raikes of London, England
to set forth to meet this need at the height of industrialization. “Concerned for the
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overworked and undereducated children . . . by their unsupervised delinquency, Raikes
developed what he called ‘Sunday school.’”53 These schools, which taught basic reading,
writing, and morals, were replicated in the United States. This was extremely significant
because they “became the first distinct ministry to youth in America.”54
From the moment these first initiatives in youth ministry were implemented, the
question of what type of programming would be most effective was asked. In one form
or another, churches had to ask themselves, “What is the most significant thing we can do
to impact the lives of our youth?”
Through the years this age specific ministry to youth has evolved. Beginning
small on Sunday mornings with people like Raikes in the late nineteenth century, and
then growing by leaps and bounds between 1900-1940, youth societies dominated the
church landscape. Most denominations had formed some type of youth society to address
the needs of their young people. Within these societies, youth were engaged in many
social and physical activities and at the same time were held accountable for the
responsibilities placed upon them by the Bible and their church. From 1940-1950 “what
became important was evangelistic engagement through nationalistic and relational
strategies.”55 It was during this time period that the basic form of a relational model of
youth ministry was implemented. With such organizations as Youth for Christ and
Young Life coming on the scene, youth ministry took this new turn as para-church
organizations led the youth in a movement based on relationships. By the late 1960s and
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into the 1970s, these para-church organizations “continued to dominate age-specific
ministry to youth.”56 However, things were changing. Many large churches were
allocating a significant amount of their resources toward hiring a full-time youth minister.
In addition, they were providing larger and larger budgets to fund the programming
designed and led out by these new staff members. For a time the programming side of
youth ministry seemed to be what was thought of as the “silver bullet” of youth ministry;
however, it was quickly realized that although programming plays a significant role
within youth ministry, true ministry must be based upon significant relationships. Jim
Burns and Mike DeVries write that “long-term positive influence on the lives of students
comes from people, not programs. Programs are a framework in which ministry exists.
Programs don’t minister—people minister.”57 As we take a look back into history, we
discover what it was that really created the need for this age specific ministry. It was the
vacuum of the industrial revolution that drew adults out of the immediate lives of young
people. The young people, who, for most of history, had had adult family figures in their
lives for the majority of each day, now were left to seemingly fend for themselves. The
real loss created by the industrial revolution was the loss of relationships between the
younger generation and the older. Youth ministry has experienced numerous fads over
the years, but has come back full circle to focus upon what the advancement of modern
technology took away. “In the past, good youth ministry was often seen as primarily
program-oriented: rallies, events, and other elaborately orchestrated gatherings.
However, today we have come to realize that long-term influence with lasting impact
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comes from significant relationships and role models.”58 What modernity took away
from young people in the form of relationships, youth ministry aims to restore. The
following section will illustrate a youth ministry model for the small church.

A Model
In July 2006 I met with the pastor and fifteen members of a local church. This
church was one of the larger churches in the Conference. The church’s weekly
attendance averaged around 175. They had at least fifteen teenage youth who were
currently attending the weekly service. The pastor and adults who attended this meeting
were quite concerned that nothing was happening for their teenage young people outside
the normal church times. During our time together it became abundantly clear that they
wanted to do something for their young people, but had no idea of how to go about it.
Whether they would have been able to express it or not, what they were essentially asking
me for help with was for a youth ministry model they could implement and follow.
Knowing their situation, which included the existence of youth already coming to the
church, I suggested that they follow the Inside-Out model of youth ministry.
The Inside-Out or Nucleus Fringe model is called this “because it starts with
young people who are inside the church.”59 The first step for this particular model begins
with those intending to initiate such a program gathering the existing youth into some
type of meeting or gathering. The existing youth, or nucleus, are then informed when,
where, and how often this group will be meeting. “Through a combination of social
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activities and a program of teaching, prayer, and worship, the group is encouraged and
built up in the faith.”60 As this new youth ministry begins, those on the inside, also
referred to as the nucleus group, are “encouraged to invite other young people to join the
group.”61 This strategy intends to utilize the relationships that inside youth have with
young people outside the church. This method provides the youth worker with access to
both those on the inside and their friends, those on the outside. When the local church’s
youth ministry is designed in such a way, evangelism is woven directly into all their
programming.
Being a part of a youth ministry leadership team will demand that the leadership
have the ability to communicate between both adults in the church and the youth. These
two groups live in two different cultural worlds. Once contact is made with the youth,
local church youth ministry has begun. The youth leaders of any youth ministry are
immediately exposed or given access to a subculture different from their own. “Youth
ministry is shaped by youth culture, but it is also shaped by the culture of the church.”62
The subcultures of youth from both the inside and outside speak and live culture
languages different from that of the church. “This means that Christian youth workers
also must be culturally bi-lingual.”63 The youth worker must be able to understand and
function within the cultural worlds of the church at large and the young people. Youth
leaders need to be able to communicate with church leadership in order to keep them
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informed and maintain their trust. This is especially the case in the small church setting.
Rich Grassel says, “In the small church, it’s all about the relationships.”64 Grassel is not
only talking about the relationship between the youth leader and youth, but specifically
between the youth leader and church leadership. He further says, “Success and failure in
your ministry will be determined more by the quality of your relationships with church
members.”65 Youth leaders need to have or develop the ability to step into the worlds of
both the old and young, so that the ministry to the young can go forward.
The ability of the youth leader being culturally bi-lingual, will greatly aid the
leader’s communication with the church. Some leaders have an easier time than others
stepping into the world of a younger generation. When a youth ministry endeavors to
work with church kids and non-church kids, they will be attempting to reach two totally
different sub-cultures. However, for the purpose of communicating the Inside-Out
model, it will be assumed that both groups are one in the same. One of the measurements
of the youth leader’s effectiveness will be gauged by their connection with the young
people and how well they have been able to help them answer the developmental
questions they experience during adolescence. In order to gain the ability to influence the
young people, the adults must be able, as we stated before, to step into their cultural
world, also known as incarnational ministry.
Incarnational ministry is a relational outreach approach to ministry that follows
the model demonstrated by Jesus. Jesus left His world in Heaven and entered our world
here on Earth that we might experience the glory of God. If we look at the culture of the
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adults in our church and the culture of the young people, both from within and without,
we will immediately discover that the two groups are from different worlds. For any
adult youth leader attempting to make successful contact with the young people, they
must be willing to be incarnational like Jesus.
Jesus became like us and dwelt among us for the expressed purpose of allowing us to
see His glory. The incarnational ministry that Christ entrusts to the church is for the
same purpose. Youth workers are allowed to cross the boundaries of the adolescent
community when they become like kids and dwell among them so that the reflection
of Christ’s glory may be seen through the youth worker.66
Pete Ward describes five stages for relational outreach.67 His model is specific to
the Outside-In model as adults step outside the church walls to reach youth. I am
suggesting that this relational model can be used as adults try to step outside their cultural
world and into the world of youth they intend to minister to. If youth workers are able to
follow through with incarnational models such as Ward’s five stage relational model,
they will have set the stage for a better opportunity to minister to the youth in such a way
that effectively answers the questions of adolescence.
1. Contact: Contact is the initial stage where the youth worker will intentionally
make their first attempt “to connect with the group”68 they desire to develop a
relationship with. Often times this can and should be done in a social and nonthreatening environment where the young people feel comfortable and at home. Contact
should be done in such a way where the youth worker can connect “with individuals or
groups of young people in ways that lay aside normal adult authoritarian roles. . . . It
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means that when we first make connection with a group of young people we accept them
as they are. . . . Contact is first and foremost about spending time with a particular group
of young people.”69
2. Extended Contact: The second step in this relational model is extended
contact. This stage addresses the question: How can relationships between workers and
young people deepen?70 Youth workers are often able to make the initial contact with
young people and achieve some level of success in developing a positive rapport. The
problem arises when the youth worker does “not manage to move beyond the first level
of relationship building. Conversations between workers and young people can remain
on a fairly superficial level. The result is that intimacy and sharing has sometimes failed
to materialize.”71
Extended contact provides the opportunity for the youth worker to take
relationships with youth to a deeper level. It “really can be anything. The keys will be
that it is something which interests the young people concerned and that it allows for
some kind of deeper sharing.”72 This kind of relationship will take time and a significant
commitment on the part of the youth worker. Youth will notice the difference between
the “too busy” adults, and the youth worker who is willing to become part of their lives.
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When youth workers are “willing to do something with a group, the worker is signaling
that the group members are significant.”73
3. Proclamation: The proclamation stage answers the question: How do I share
the Christian message with the young people I have come to know?”74 Ultimately it is
the goal of the youth ministry that the young people being ministered to gain the ability to
answer the questions of adolescence by understanding who they are in Jesus. Once youth
workers have established contact and deepened the relationship with extended contact,
they must move on to the next “challenge of finding an appropriate way to share the
gospel story.”75 There will be a change in the relationship between the youth and youth
worker.
The youthworker needs to come to terms with a movement from being an adult friend
who occasionally organizes trips and events to being someone who overtly tells the
gospel message. . . . This may sound very intimidating and somewhat of a daunting
prospect. The key, however, will generally lie in the extent to which the youthworker
has established a caring and credible presence among the group of young people.76
The relational foundation that the youth worker lays prior to proclamation will
determine much of how the youth respond. “Contact ministry is the bedrock upon which
incarnational work is based.”77 Upon this strong foundation, a way is paved for the
opportunity to proclaim the story of Jesus. Pete Ward quotes Jim Rayburn by saying that
youth workers should “earn the right to speak.” Ward continues by saying, “By this he
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[Rayburn] meant that we should have been around enough to be known and to get to
know young people before we set about talking about Jesus.”78
Ward offers two possible methods that can be used for proclamation. First, he
suggests that the youth worker obtain permission from the youth to do something more
spiritual. It is always important to obtain permission from the youth you work with to
take things to the next level. Youth appreciate, even those on the inside, the opportunity
to have a part in any movement within the relationship. Once permission is given, the
youth worker could have a discussion “based upon a previous experience”79 the group
had together. This experience could have been “a visit to a church or the ongoing activity
of telling stories about Jesus.”80 Ward states that “in this way the idea could be presented
as a question, ‘How would you feel about doing something like the church service we
went to, but with better music?’”81 This type of discussion opens the door for the youth
worker to hear and to be heard.
The second method Ward describes involves the organizing of a special trip or
camp that will focus on spiritual things. It is important to advertise the event as having
significant spiritual components. Leaders do not want youth to feel tricked into attending
a weekend about Jesus. Those attending the weekend will most likely come because of a
certain amount of comfort in talking about Jesus, or because of a comfort based upon
their relationship with the youth leaders. During this weekend, the story of Jesus needs to
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be shared. Ward suggests using the following pattern for evangelistic talks:
Start with an experience of the young people themselves.
Tell a relevant story about Jesus.
Link the experience of the group and the Bible story.
Explain what this means for the young people.
Shut up.82
During the trip, this pattern is repeated during each meeting. The following topics should
be covered: Who was Jesus? What did He say? What did He do? Why did He die?
How can we meet Him today?
4. Nurture: The fourth step in this process is nurture. “Nurture will generally
involve some kind of group work. Young people who have decided to follow Jesus need
a place where they can think in more depth about their decision. . . . The nurture group
therefore needs to focus upon developing . . . the right kinds of spiritual skills, e.g.,
methods of prayer, discussion, and worship.”83 The question that always surfaces by
leaders is, “How do I do that?” The answer lies in small group meetings. The youth
leaders need to arrange meetings for a smaller group of the youth group to come together
and discuss spiritual things. It does not have to be at the church. This can take place in a
home, at the local pizza parlor, or at a park. The youth leader is simply trying to set the
stage and atmosphere where the youth can discover spiritual things for themselves with
the support of the leader. “The role of the youthworker in this situation is primarily to act
as someone who ‘translates’ biblical stories or insights from church history and theology
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into the present day context of the group. . . . The youth worker tells stories and offers
insights from his or her own experience and study.”84 As the spiritual element of the
group grows, “conversations about faith will begin to permeate the activities.”85 This is
precisely what the youth leader is hoping will happen. The youth will begin to associate
everyday life and situations with spiritual things. As this takes place, it will begin to
“look a little more like the kind of relationship Jesus developed among His disciples, with
questions and answers, stories and explanation coming as the disciples accompanied
Jesus on journeys or at meal times.”86
5. Church: “The question for this stage is, ‘How can the young people who have
come to faith find a place in the church?’”87 Whether the young person started as part of
the inside or outside group, they now need to find where they fit in the body of Christ.
The assumption is often made that the inside youth are already part of the church. It is
true that they attend on a regular basis but, quite often, up until this point, they have been
uninvolved, uncommitted, and unnoticed. Now is the time within the five stages to
further involve them. For those from the inside, this may mean further or more
intentional involvement. For those from the outside, this may be their first try at church
participation. For the small church, asking or involving the youth provides additional
much needed help. Most of the small churches “have ministry holes they need to fill, and
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asking the youth to help is an excellent idea.”88
Ward says it is important to remember that no youth leader should ever “seek to
control young people, [but should] simply offer choices.”89 This is the role of the youth
worker for the youth who have accepted Jesus. Grassel takes a quote from Four Views of
Youth Ministry and the Church and says, “Youth ministry is not about finding an extra
place for yet another ministry, but about finding a place for youth within every
ministry.”90
“Youthwork has as its goal the desire for young people to become independent of
the youthworker.”91 Unfortunately, there are times and instances when the youth have a
hard time finding their place within an existing church or church service. Sometimes it is
necessary to encourage the youth to start something new. While the youth worker will
want to work alongside the youth, they will need to allow them “to find their own
direction independent of [the] youthworkers.”92 If the scenario of needing to start
something new occurs, the youth worker will need to be a resource and guide, as opposed
to a dictator of the new ministry direction. It is vital to remember that the youth workers
are there to help the youth find their place in the church. God has designed each young
person with gifts, talents, and enthusiasm to be used in His church. This passion within
each young person will thrive when they find the place they were designed for.
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CHAPTER 4
LAYING THE FOUNDATION FOR A YOUTH MINISTRY

Introduction
In order to lay a solid foundation for a youth ministry, there are five specific
steps. Step one is the development of a team of people to plan and implement the youth
ministry. Step two is the development of a mission statement. Step three seeks to assess
the needs of the youth. Step four explores and documents all possible resources. Step
five develops and implements programming based upon steps one through four. These
five foundational steps will be discussed in this chapter.

Developing a Team of People
One of the small churches in my Conference had just elected a married couple to
lead their youth ministry. Soon after I heard of their appointment, I arranged a time to sit
down with this couple and their pastor to discuss the direction of the youth ministry.
When we met, they presented their plans in great detail. Their plans for the upcoming
year were quite impressive. They had formulated all kinds of programs to address nearly
every real and felt need the youth of their church were experiencing. After they had
made their presentation, I asked them one question, “Who else is on your team?” I
specifically asked this question for the sole purpose of seeing whether they planned on
implementing all of these wonderful programs on their own, or if they had developed a
team of people to partner with them. After I asked the question, they paused, looked at
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each other, and then explained that there were other leaders who would help them. If
there were other leaders, I thought, where were they? Why were they not at this meeting
and were they really invited? My fear was that this couple would try to do it all. Yes, the
ideas and programming was great, but I was afraid that before too long they would
become overwhelmed and burn out. Unfortunately, I was right. Six months later they
resigned from the youth ministry discouraged and tired.
Developing a team of people is the first task in starting a youth ministry in the
local church. A youth ministry will only be as good as the people who lead it. Too often
individuals, as shown by our example, try to do it all. This points to the importance of
having a team to lead and work in youth ministry. Doug Fields says that “being part of a
team will lengthen your work in youth ministry and strengthen your church.”1 Without a
doubt, developing a team will demand additional time and energy at the front end of the
ministry development and the implementation process, but will pay its dividends shortly
into the process. Some of your greatest difficulties in team building will turn out to be
your greatest blessings. Duffy Robbins puts it this way,
Frustrations are a normal part of any team effort. . . . But there are also in team
ministry deep satisfactions: the friendships melded through shared memories, the
allegiance forged by standing shoulder-to-shoulder in ministry, the privilege of
watching God use your combined efforts to do together what you could not have done
alone, and the pleasure of being with fun, resourceful Christians who are just crazy
enough to want to work with teenagers. What it amounts to is blessing indeed!2
Doug Fields, author of Your First Two Years in Youth Ministry, has outlined
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several reasons why each youth ministry should have a team.3
1. With a team, you don’t bottle-neck growth. For those with a passion for youth,
there seems to be an innate desire to be there to support and care for them. The tension
arrives when the leader realizes that as an individual he or she cannot be everywhere at
once and the person only has a limited amount time. Typically, youth leaders find that
there are more youth, more issues, and more situations demanding attention than they as
individuals can apply attention to.
For the youth leader who insists on doing it all themselves, they will quickly find
that the ministry will become, as Doug has referred to it, bottle-necked. You may find
that youth are coming to the programs and that they are forming relationships among
each other. Initially the youth leader may glory in the success of the ministry; however,
this is when the real youth ministry begins. Each young person requires significant time.
The youth will have real questions from real situations in their lives and will be looking
for help, encouragement, and advice. These issues require significant attention. One
leader can only address a fraction of the needs that come from working with young
people.
The difference is seen when the youth leader empowers and develops a team of
people to work with him or her. The needs of the young people can be addressed by the
varied skills and talents of the team members. When the youth worker works alone, the
needs of the young people become backed up and put onto a waiting list. But if there is a
team, the team can work together to keep the young people’s needs met. Not only are the
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needs of the youth met, but the team of youth workers will enjoy ministry as they are
given the opportunity to employ their passion and gifts. “When we learn to allow others
to have some of the credit, take over portions of the ministry, and invest in relationships,
the result is a team that soars with enthusiasm.”4
2. With a team, you will have more energy and last longer in youth ministry. One
of the major themes that I have seen in youth ministry, especially in small churches, is the
turnover of leadership. The popular phone message or typical e-mail will say, “This
year’s youth leader is. . . .” The amount of turnover is remarkable. The common thread
found among most of these churches is the lack of a supporting team. “Most discouraged
and fatigued youth workers are usually ministering all by themselves. Doing everything
alone is draining.”5 As exemplified by our story of the couple who was wanting to do it
all, those who try to do it all will most likely end up as they did, tired, stressed, and out of
youth ministry.
3. With a team, your church is stronger. There is strength in numbers. This
statement is true not only because more bodies create a larger base of muscle, but because
the more talents that are woven together in the form of a team or body, the more they will
complement each other to produce a better result. Many talents and gifts are only semieffective on their own. But when they are used in conjunction with someone else’s
talent, they complement each other. For example, someone who plays the drums may be
an excellent drummer. There are very few people who can put on a drum concert in
which people will attend; however, when the talented drummer plays within the context
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of a band, suddenly the rhythm, beat, and melody, produced by all the instruments joined
together, will create a sound that will reach a larger audience. “No matter how much you
love God and students or how gifted you are, you’ll never be able to accomplish as much
on your own as you can with teammates.”6
4. With a team, your impact broadens. When a team is employed, the different
personalities, tastes, backgrounds, and interests will all work together to reach and speak
to a more varied audience. The problem with the singular youth leader is that his or her
traits will only speak to a small group of people. However, when there is a team, the
chance of making a greater impact is increased through the diversity of the team and their
ability to connect with a variety of people. “The more varied your team members, the
more varied the students you’ll be able to care for.”7 As opposed to dividing the group,
diversity among leadership strengthens the team by applying the varied traits in the
needed and appropriate areas. “The beauty of working with a diverse group of
volunteers―young and old, athletic and musical, quiet and outgoing, and so on—is that it
gives students opportunities to see what Christian commitment looks like when it’s
shaded by different types of personalities.”8
5. With a team, you’ll have more fun. The first church that I worked with here in
Pennsylvania in 2006 began with nothing. They had very little. They had no previous
program, no leaders, and only a handful of young people. As we began to dream and
vision of what God could do in and through this church for youth, a small team of leaders
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began to form. This small team would evolve into a committed diversified leadership
team. This team meets the first Thursday of each month to review and make plans for the
upcoming month’s youth ministry. Much of what needs to be done could probably be
done in about an hour; however, with this group what should take about an hour is
extended to two hours at least. Why is this? This group has so much fun together that it
takes longer. They rarely get through an agenda item before several jokes have been
made, a story told, or an inside joke is remembered. This kind of camaraderie not only
makes some of the difficult times easier, but makes what would be considered by many
as work, fun.

Developing the Right Team of People
In the small church setting it can be difficult to find not only help with the youth
ministry, but quality help. In some instances, especially in a small church, there might be
the need to involve some of the less than desirable volunteers, just to make the ministry
possible. It is good to always keep in mind both the physical and spiritual well-being of
the youth. Obviously, this is not promoting the involvement of those of questionable
character in the youth ministry; however, the church leaders may need to utilize someone
whose energy level resembles that of a log to assist in supervision, set-up, clean-up, and
other details. Jim Burns encourages the church to make sure that those becoming part of
the team, “must [at the very least] love kids and be willing to spend time with them.”9
Ideally, the church leaders choose and then ask individuals to be part of the team.
If the church truly wants quality, they need to prayerfully seek those whose gifts would
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benefit the team and ultimately the youth. Duffy Robbins has boiled down the search and
selection process to four fundamentals: Call them, Court them, Coach them, and Cover
them.10 These four resemble the actions of Jesus and Friend from the theological chapter.
Call Them: There are two primary ways to invite individuals to become part of
the ministry team. The first way is the public appeal from the front of a meeting or
worship. This rarely effective method informs the congregation of the youth ministry’s
need. This method quite often falls short of providing the desired results. Very few
people respond to this type of invitation and if they do, typically they are not the
individuals that you had hoped would respond.
The second, and typically more successful approach, is when current youth
leaders invite others personally. Within the context of the small church, individuals are
used to being asking to take responsibility or help with numerous jobs at the church. This
makes it all the more important for the youth ministry leadership to use the most effective
methods when it comes to inviting desired team members.
Robbins says that “one is more likely to invest in the broker’s recommended stock
when he/she knows the broker has already invested in that same stock.”11 When
volunteers who have personally invested themselves into something invite others to do
the same, the response is typically positive. When someone who is in a paid position
makes the invitation, others are less likely to respond. The same invitation can be made
by the youth director or pastor, and will prove to be less effective than the invitation
given by a current volunteer to a potential volunteer.
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Court Them: Working in youth ministry can be one of the most rewarding and
enjoyable ministries in the local church; however, at the same time, it can also be
exhausting, lonely, frustrating, and seemingly unsuccessful. It is vitally important to
recognize the need to frequently encourage those who are involved in the youth ministry.
“The average volunteer youth workers receive affirmation and encouragement for
approximately the first four weeks of their labors.”12 It is typically after those first four
weeks that youth leaders will need the most encouragement. As the leaders begin to
experience the time commitment, criticisms, and lack of desired results, it is at this point
that many volunteers choose to quit. However, if those in leadership are intentional with
their “courting” of their leaders, even small things meant to encourage can make a huge
difference. “One must not underestimate the power of symbolic rewards.”13 It can be
something as small as a special pen, an e-card, or a t-shirt. These small rewards can
produce the needed lift in the spirits of an overworked youth leader. Robbins says,
“Good youth ministry leadership courts volunteers, makes them feel appreciated, makes
them feel wanted, and lets them know that their ministry is an important one.”14 With
limited resources in a small church in terms of individuals that have the gift of working
with young people, it is crucial that the head youth ministry leader or pastor court team
members. This courting, will prolong the amount of time youth leaders stay in ministry.
Coach Them: You can almost hear a sigh of relief within some small churches
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when someone finally agrees to be the youth leader. Many new youth leaders hesitate in
taking the position, not because they do not have a love for young people, but because
they are not sure how to start, lead, or grow a youth ministry. Unfortunately for the
newly appointed leader, they are not the only one who does not have a clue of what to do.
Often times the pastor, head elder, and other leadership have little youth ministry
experience on which to base advice. So what typically seems to happen is that the new
youth leader tries to do something by planning a Saturday night activity, a weekend
camping trip, or a community outreach. When the event fails, then the leader becomes
discouraged and questions their calling into youth ministry.
What is missing is the proper coaching and intentional training that is needed. If a
small church youth ministry is lucky enough to have several seasoned veterans, then this
coaching and training can begin with them; however, many small churches have no one
with any kind of experience that can be passed from one leader to another. Just because
the coaching and training is not available at the local church, it does not mean that the
idea of coaching and training should be thrown out the window. Youth leaders should
seek out opportunities to be coached. Within the Seventh-day Adventist denomination,
most conferences have youth directors who can be a starting point for the local leader.
Whether the youth director has experience in local church youth ministry or not, they can
most likely point the local leader to available seminars and trainings. Making sure that
local church youth leaders are coached is vital. Coaching provides the much needed
support that small church youth leader’s need.

Developing a Mission Statement
Step two in this process is the development of a mission statement. “A mission
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statement gives a reason for doing what you are doing.”15 Quite often youth ministry in
the local church will launch without clear objectives or goals. Duffy Robbins suggests
that each youth ministry should begin “with the end in mind.”16
I have encountered several youth leadership teams that have resisted taking the
time to formulate a mission statement. I cannot say that I entirely blame them. Many
leaders have endured long hours of mission statement construction only to have this wellbuilt statement hang unused and forgotten on the church’s wall. However, if used
correctly and intentionally, a mission statement can become quite a tool to assist a team
in staying focused.
With all that said, how does a team construct its own mission statement? First of
all, begin by having the team list their ideas of why they will be doing what they are
suggesting of doing with the youth. The mission statement should be “broad enough to
encompass all that ministry defines as its mission, but brief enough to be stated in a
single sentence.”17 As the team lists all of the mission purposes, they will begin to see
several common ideas that are repeated by the use of different words. Connect these
common ideas together and list the three most prominent ideas mentioned. Look and
pray over which of those listed clearly states the mission of this ministry. Often the word
identifying the mission will be in the form of a verb. “Typically, a mission statement
combines a verb and one or more infinitives in a statement that is compelling, concise,
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meaningful, and action-oriented.”18 An example is given by Fields: “Our youth ministry
exists to reach nonbelieving students, to connect them with other Christians, to help them
grow in their faith, and to challenge the growing to discover their ministry and honor God
with their life.”19
Once the mission statement is completed, it can be put on the wall and forgotten.
Just kidding. Now is the time to actually use it to help the ministry stay focused on the
“why” of the ministry. Fields writes that this kind of statement will help youth ministry
leadership do the following: First, it will, “make sense of your programs.”20 How many
times have people been a part of a youth program and thought to themselves: “What are
we really accomplishing?” The fact of the matter is they may or may not be
accomplishing meaningful things; however, they will never know why they are doing
what they are doing until the mission and purpose for their activities is clearly identified.
Second, a clear statement will help “utilize your volunteers more effectively.”21
When the statement of mission is clear, volunteers, which is almost always the case in the
small church, can be used in a defined role for a defined purpose. I have worked with a
number of groups where those who had agreed to help in the youth ministry felt lost and
useless amid a night of youth ministry that seemed more like chaos. When the “why” is
clear to those leading the team, it can be clearly communicated to those whom they ask to
join their efforts.
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And finally, a clear statement will help “provide direction for your students’
spiritual maturity.”22 Attempting to grow youth in their spiritual walk can seem like a
task of enormous proportions to a small church youth ministry team. Not only does the
small church lack a full time youth pastor, but they are often without means to provide
impressive worship venues like those provided by large churches. However, when the
mission is clear to the team, they will then be able to think outside the box of traditional
methods and create new ways that can potentially accomplish their mission of spiritual
growth for the youth without the large church resources.

Determining the Needs of Your Youth
Step number three in our series of five for laying the foundation for solid youth
ministry is identifying the needs of the young people the leader intends to reach. The
identification of needs is known as an assessment. This assessment will assist the team in
being intentional in its appropriation of resources as implemented in programming. The
needs assessment along with step number four, resource assessment, will provide the
formula for program development.
Chap Clark organizes the needs of youth into three categories: general, specific,
and individual needs.23 Each category narrows the scope of focus. The assessment will
begin by examining the general group of young people and progressing to the individual.
The youth leadership team will need to sit down and perform this assessment as a group.
This task is often much easier and more accurate within the small church as opposed to
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The youth leadership team will need to sit down and perform this assessment as a group.
This task is often much easier and more accurate within the small church as opposed to
the large church setting. Most small churches, since they are small, have the ability to
make significant relationships that in the large church would remain superficial. The
small church can take these relationships to a deeper, more meaningful level.
Within the context of the needs assessment, the youth leadership team can then
use their knowledge of their youth that they have gained through meaningful
relationships, to accurately assess their young people.
The first area of assessment is the general needs of the youth. General needs are
just that. They are the needs that are generally universal to those who are traversing
through adolescence. Examples of general needs would include relationships, salvation,
service opportunities, guidance, information about dating, and sexuality.
An assessment of specific needs takes things one step deeper and tries to see if
there are some prevalent needs that may not be universal to the entire group, but specific
to a large percentage of the group. Examples of specific needs would include single
parent homes, a group of homeschoolers, a group of public schoolers, and pockets of
youth from areas such as the inner-city or rural towns.
The final area to look at is the individual needs of the youth. This assessment will
seek to identify unique needs that need to be addressed by the team. Individual needs
include drug addiction, learning difficulties, language barriers, and physical limitations.
There are all kinds of ways and tools that can be used to discover your youth’s
needs. Tools would include a survey or a questionnaire. These types of tools, especially
when given the opportunity to rename anonymous, can provide very specific information
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of where the needs are. These surveys can be made by the leadership team. They can be
very simple in the way that they directly ask the tough questions that can reveal the real
issues the youth are dealing with. Many helpful surveys can also be found in youth
ministry and adolescent psychology books. One such survey which the leader may
choose to utilize is “Youth Survey” in Barry Gane’s book Building Youth Ministry: A
Foundational Guide.24
The second way to identify needs is to simply spend time with the young people
the leader intends to reach. This should be done in both the formal and casual settings.
As the leadership team spends time with the young people, the needs will become
evident. Needs will become clear in the formal group setting; however, the more a leader
can “hangout” with the young people in a casual setting, the deeper the relationship will
be. Because of this personal relationship, more trust and sharing between the youth and
the leader will take place. For those who really want to understand what their youth are
dealing with, and how they are or are not coping with these issues, they will need to
spend time in their world. “You can learn a great amount about the youth culture when
you invade young people’s territory. Be a student of their world; watch and listen. . . .
Your life will never be the same.”25

Resource Assessment
Step four in this process is the assessment of all available resources. This process
will help the team clearly identify what is available to them in order to meet the mandate
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of their mission statement. The term resources “refers to anything that will positively or
negatively impact a community’s ability to fulfill the stated mission according to the
needs of students.”26
Immediately a leader’s mind goes to the things that can be viewed as tools in their
tool belt to minister to the youth. Typically the items mentioned are the things viewed as
positive resources. Such things may include the room reserved for youth in the church,
the twelve passenger van, and the amount of money for youth in the church budget. It is
important for the leader to also identify the items that are at their disposal that can
potentially work against them. Although these are frustrating and difficult to work with
and around, they are important to identify as work begins towards developing
programming. Once identified, it is much easier for the team to intentionally work
around or creatively use for the positive.
The church often limits resources to tangible things such as money, vehicles, or
floor space; however, Clark expands the normal definition to a much broader one by
saying that “a resource may not be something wholly tangible, or even measurable, but it
is very real.”27 This is one of those moments when the team should allow itself to freely
brainstorm. Quite often what is thought of as a joke will lead into the discovery of a real
resource. Examples of resources would include: money, adult staff volunteers, vehicles,
facility, computer access, musicians. Examples of non-tangible resources would include:
time, spiritual maturity of staff, and youth ministry experience among the staff.
In careful notice of all the steps thus far, the most time and paper was spent
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focusing on the most valuable resource of them all, people. As teams take time to
identify resources, significant time should be given to examine the resources they have in
people. The skills and experience shared among the leadership team and church
community can be viewed as a real resource to be utilized.
In attempting to document all available resources, the team should intentionally
keep the mission statement at the forefront. The team should be asking, “What resources
do we have available to us that will aid in accomplishing our statement of mission?” This
entire process, steps one, three, four, and five, all come together to lay the foundation to
accomplish step number two, the mission.

Developing and Implementing Programming
As the youth director for a conference of nearly one hundred churches, I am often
asked for a program that can be run in the local church for the youth. “Give us a program
that other youth groups are using here in the Conference.” These churches are looking
for a tried and true program that can be taken out of the proverbial box and applied to
their local setting. They are, in essence, looking for a ministry model that can blindly be
applied to their situation, at their church, for their youth.
Each step in this process has been leading the youth ministry team towards the
forming of a personal ministry model. Each step aligns resources and provides both
clarity and intentionality as a team progresses towards the formation of their own model.
To be very specific, there needs to be a definition of what a ministry model is. “Simply
put, a youth ministry model is a prescribed approach to operating a youth program.”28 A
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model will reveal itself in the form of prescribed programming.
Unfortunately, there is no perfect youth ministry model that can be unwrapped
and applied. Due to the fact that each community of believers is different, no one model
can appropriately meet the needs of each and every youth group. “To create an exact
replica of ‘what works’ in a different community, or family, is neither advisable nor even
possible.”29 Many churches have failed in their attempt to minister to their youth by
attempting to apply a model without adapting it to suit their context.
One of the other pitfalls that I see many small churches fall into is the attempt to
copy the ministry model of a church many times its size. “Too many small churches try
to mimic successful youth programs in large churches. . . . They try to build a twobedroom house with the floor plan of a Hollywood mansion. It just doesn’t work.”30 The
needs of the youth of both large and small churches may be similar; however, the
strengths and assets of each will greatly differ.
The secret to successful program development is remaining true to the process of
steps one through four. Ever keeping the mission of the ministry in mind, the team now
needs to ask themselves, “In light of the needs of our young people and with respect to
our available assets, what kinds of programming can we produce that will utilize these
assets to meet the current needs?”
Each church’s youth ministry model is a programmatic design in response to a
group’s needs and available assets. As a team progresses through each foundational step,
they will be laying the ground work to create their own model. In step five, the formula
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is added together to come up with a programmatic response to the questions that have
been answered. The team will need to look at each answer they came up with by
reviewing the questions they were asked. What is our mission? Why are we doing what
we are doing? What are the specific needs of our youth? What assets do we have
available to us? Once they have reviewed the questions and answers, they will need to
ask their team the following question: In response to the needs of our youth, while
utilizing our available assets, what type of model or program will appropriately address
these needs and fulfill our mission?
There seems to be some fear and trepidation by many leadership teams when it
comes to stepping out and developing their own model that involves creating
programming that fits the individual situation. Many teams feel that “it is easier to trust
the ‘experts.’” However, leadership teams need to understand that “when the model was
being formulated, the experts were not yet experts! They tended to simply ask some
important questions and respond accordingly.”31 Leadership teams of the past whose
ministry model have now become legendary in the world of youth ministry had to in
some way, shape, or form deal with the same problems and issues the teams of local
churches are today. These
pioneers of well-known ministry models seem to the rest of normal humanity as
super-disciples who had an inside track on culture and ministry effectiveness. The
assumption is that the inventor or initiator of a well-known model somehow came up
with his ‘formula for success’ in an error-free ministry laboratory. But in reality every
single new idea for ministry that ultimately becomes packaged as a model began
when a church or group decided that something needed to be a bit different. Almost
no one set out to develop a new, comprehensive model for everyone else to follow.
Few start-up pioneers began with a vision designed to change the world—they simply
31
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set out to change their world. The seeds were planted in response to a unique need
and setting, and the founding group moved on from there.32
Once a model is designed and programming is ready to be implemented, the team
will need to understand that the model they initially begin with will change and evolve
over time. As programming is implemented, the team will become aware of areas that
need to be tweaked or altogether changed. They will discover what is and is not truly
meeting the needs. As the ministry matures and finds itself five and ten years into the
process of local church youth ministry, the youth leader will most likely find that the
model he/she began with has dramatically developed over time. This mature, tried-byfire model that the leader labored with and developed over time is the type of result
leaders often see and covet from other successful youth ministries. Kenda Creasy Dean
states that “a model is often more stumbled upon than strategically realized, and rarely do
we get to see the dark side of the evolutionary process.”33

Creating a Model That Fits
This chapter was entitled “Laying the Foundation for a Youth Ministry.” Its
purpose was to assist local churches in doing just that. Through intentional efforts to
develop people, a mission statement, and programming, each local small church can
launch a successful youth ministry. I have chosen to not give my own model in this
paper. Each small church’s dynamics will vary greatly. There will only be one constant.
That constant is the need for relationships between adults and youth. Current literature
on youth ministry emphasizes relationships. Mentoring, meetings, and missions are three
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main elements of youth ministry that will, when founded in relationships, answer the
questions youth face as they go through adolescence. I would encourage youth leaders to
spend significant time working through the process described in this chapter. It can be
painstaking, but will be well worth it. The foundation that will be established will
provide a firm platform for programming that meets the needs of the youth. This paper
will spend little time providing a specific model. Youth leaders in the local church need
to take the foundations presented and diligently seek to create a model in their setting.
Clark says that “youth workers [need] to think beyond the simple question of what works
in order to learn how to think. . . . It is important to let go of the need to copy and
duplicate, and become men and women of prayerful thought and careful theological
analysis and reflection.”34 Models that work in small churches are models that have been
prayerfully designed by leaders within the church. Successful models are created through
prayer, analysis, and reflection. These types of models provide an atmosphere where
adults go to the youth, talk, invite, and teach them.
As youth ministry teams labor with the formation of a ministry model, Clark
makes a plea that teams keep these four things in mind.
*Pray, both individually and corporately. In every setting and with every
decision, make Jesus Christ the Lord of your program, and not anyone else’s idea of
what you should do. History, tradition, resources, expectations, and advice are all
helpful and good in making large and small strategic and programmatic plans and
decisions. But the Scripture is clear that God’s people called to leadership must
devote a great deal of time and energy to prayer.
*Be theologically grounded and committed. First and foremost, youth ministry
must be a theological task. Avoid any program, strategy, or decision that you are not
thoroughly convinced is the most theologically appropriate course of action you can
determine for your unique situation. Whether it is in fundraising, camps and retreats,
mid-week programming, student leadership, or special event planning, make sure that
34
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every person involved in your ministry can articulate the theological rationale for the
strategy.
*Stay open to change. Those most dangerous youth worker is the one who thinks
he has arrived at knowing how to do the task of youth ministry. Whether it is
resilience in the way to do it or loyalty to a specific model or a subtle arrogance due
to previous successes, it is the kiss of death to theologically and sociologically
sensitive youth ministry. God is always moving–and always working-regardless of
the cultural shifts and changes. We must be fresh in our openness to changing the way
we bring the gospel to adolescents.
*Trust in the Incarnate God, not proven models. Jesus Christ is the Lord and He is
therefore Lord over methods, strategies, programs, and models. As long as He reigns
on the throne of your ministry, His kingdom will come!35
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CHAPTER 5
REPORT AND EVALUATIONS

Introduction
The purpose of this chapter is to report, evaluate, summarize, and conclude the
findings from data collected from eight youth ministry leadership teams that participated
in this training program over the last four years. This chapter will answer the following
questions. How much did each team participate in the trainings? Did they participate in
the year-long mentoring with the youth director? Did the youth ministries at the local
level reflect what was presented at the trainings? Was this method successful in enabling
local church leaders to have a sustainable youth ministry?

The Trainings
Major weekend training sessions were held during the following dates and
covered the following topics: October 2005, Missions & Mentoring (appendix A);
October 2006, Missions & Mentoring (appendix B); October 2007, Meetings (appendix
C); April 2008, Mentoring & Meetings (appendix D); October 2008, Mentoring,
Missions, & Meetings (appendix E). Samples of the material covered for each of the
three foundational elements are provided in the appendices. There were a total of four
weekend training sessions. The three foundational elements were covered ten times
during these weekends. In addition to the four training weekends, a year-long mentoring
relationship was offered to the youth leadership teams. In this relationship, the youth
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director met with the teams each month to discuss and train them in the three foundation
areas.

The Questionnaire
Eight youth ministry leadership teams from churches in the Pennsylvania
Conference chose to participate in this sampling. The eight youth ministry teams
represented all levels of participation in the training provided over the four years. Three
leadership teams (Allentown, Grace, and Hampden) attended at least four out of five of
the trainings. Two teams (Easton and Kingston) attended at least two out of the five
trainings. Two teams (Boulevard and Hanover) attended at least one training. And one
team (Spanish II) did not attend any of the trainings. Seven out of the eight teams took
part in the year-long mentoring relationship with the youth director. These eight teams
were asked to serve as focus groups. Each team filled out a questionnaire (appendix F)
designed to reveal common themes among each group. The questionnaire consisted of
twelve total questions that focused on the three main youth ministry foundations as
identified in this project. The areas of focus were mentoring, missions, and meetings.
One questionnaire was to be filled out by each of the local church youth leadership teams.
They were invited to list their responses to each question as consensus was achieved by
the group. Some of the questions may not have applied to the youth group if they had not
implemented a particular foundation. Common themes that arise from analyzing the
results of the questionnaire will be discussed, highlighted, and used to develop
conclusions as to the success or failure of this youth leader training paradigm used for
this project. This questionnaire was designed to help determine whether or not the youth
leader training method was successful. The method would be deemed successful if those
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who participated in the trainings were able to design and implement a sustainable local
church youth ministry. From these eight completed questionnaires conclusions will be
drawn.

Mentoring
1. Does your youth ministry have an intentional mentoring program?

Table 1. Attendance at mentoring training sessions
________________________________________________________________________

Church

*Allentown
*Boulevard
*Easton
*Grace
*Hampden
*Hanover
*Kingston
*Spanish II

Training Sessions on
Mentoring Attended

Response
Yes/No

3/4
1/4
2/4
4/4
3/4
1/4
2/4
0/4

Yes
No
Yes
No
No
No
Yes
No

*Participated in the yearlong mentoring program with the youth director.

The first question of the questionnaire asked the leadership teams whether or not
their youth ministry provided an intentional mentoring program. Three teams said yes
(Allentown, Easton, and Kingston) that they did have an intentional mentoring program
and five (Boulevard, Grace, Hampden, Hanover, and Spanish II) said that they did not
have this type of program (Mentoring: Yes-3, No-5). Seven of the eight teams had
attended weekend trainings that focused on mentoring (Attended Training Weekends
That Focused on Mentoring: Yes-7, No-1). Out of the three teams that said they did
have a mentoring program, all three had attended at least two out of the four (50%) of the
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trainings that focused on mentoring. Also, two out of these three had participated in the
year-long mentoring with the youth director.
Out of the five teams that said they did not have a mentoring program, only one
(Spanish II) of these groups had attended none of the trainings on mentoring. Two of the
groups (Hampden and Grace) that did not have mentoring, had attended a significant
amount of trainings. These two teams had collectively attended nine out of ten of the
trainings focused on mentoring (9/10 training sessions but no mentoring). The reason
this is significant is because this shows that two out of the five teams (40% of the nonmentoring churches) did not have mentoring but had attended 90% of the training
sessions on mentoring.
For those who said that their youth ministry did not provide this type of program,
they were asked to explain what challenges they faced that prevented them from having
this type of ministry. Two of the groups (Boulevard and Hampden) said that one of the
main reasons for a lack of this type of program was due to the issues that the leadership
team had. One of these two teams (Boulevard) said that they, the leadership team, were
“not able to be consistent or together on this issue.” The other team (Hampden) said that
their “busy schedules and lack of planning” were some of the main reasons their ministry
lacked mentoring.
Two leadership teams (Grace and Hampden) also said that they had a minimal
staff or were the only adults on the leadership team. I had a sense from both of these
comments and from the other questionnaires that many of the teams would love to
provide this type of ministry but feel unable to do so due to a team that is maxed out on
time and energy in providing their existing programming. A fear or feeling of an
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inability to conduct such a program is what seemed to be the issue here. Mentoring takes
the program from a group setting to a one-on-one intimate relationship. This seems to be
a scary thing for some of the leaders. Seemingly, the teams put other types of
programming as a higher priority over mentoring. One team (Grace) was only made up
of one adult leader, which truly limits a youth ministry’s ability to be multi-faceted. The
other team (Hampden) mentioned in this paragraph felt that their team was too small or
had “minimal staffing” that rendered them unable to provide mentoring; however, this
team is the largest youth leadership team in the Conference with nine members. For this
particular group, it seems that providing mentoring is secondary to the programming they
are currently providing.
Two leadership teams (Hampden and Hanover) said that they would need training
to know how to provide mentoring. The first team (Hanover) out of these two said that
they would “need training to see what this really looks like.” The other team (Hampden)
said that they were prevented from having mentoring because of “possibly not knowing
how to get started.” What is interesting here is that it is quite easy to see why the first
team (Hanover) truly would not have known what adult to youth mentoring clearly
looked like due to only attending one of the trainings on mentoring; however, the second
team (Hampden) attended three out of the four training weekends that focused on
mentoring and also participated in the year-long mentoring relationship with the youth
director.
2. What kinds of things are done to intentionally mentor your youth?
This question was only answered by the three teams that said, “yes,” they were
providing an intentional mentoring program.
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The Allentown team, which attended three out of four trainings on mentoring and
participated in the year long mentoring relationship with the youth director, said that the
youth are “informed [that] they should consider greater service within youth ministries,
and that mentoring can be provided if they were agreeable to the proposal.” The team
reported that the following opportunities are offered to the youth who agree to participate
in the mentoring program. The youth who choose to receive mentoring are then
mentored within these opportunities.
-Adventist Youth program control and meeting management
-Plan and run the main worship service four times per year
-Youth-led week of prayer
-Weekly Bible studies for youth, led by youth.
-Community outreach and fund raising programs
The Allentown team has implemented a clear mentoring program. They utilize
their programming as opportunities to mentor youth as individuals to lead in various
leadership opportunities.
The Easton team, which attended two out of four trainings on mentoring and
participated in the year-long mentoring relationship with the youth director, reported that
their mentoring program consisted of “inviting teens from the neighborhood to a youth
leader’s house where they sing, fellowship, pray, offer prayer requests, and spend time in
Bible study.” Due to my knowledge of this particular youth ministry, they focus on a
different crowd than most of our local church youth ministries. Easton, also known as
Legit Worshippers, uses the Inside-Out model like our other groups, but has seen a
different result. Instead of their group consisting of a majority of Adventist youth who
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have invited a few non-Adventist friends, they have four or five Adventist youth who
have invited fifteen non-Adventist friends. Consequently, the majority of their group is
unchurched. The information provided in their report portrays more of a discipleship
program as opposed to an intentional mentoring program. However, due to my
knowledge of this group, they have recently began mentoring one particular young man
who responded to the challenge offered by leadership to step up and learn to lead.
Judging alone from the data given in their questionnaire, Easton seems to have more of a
discipling program as opposed to an intentional mentoring program. Undoubtedly, there
are multiple moments where mentoring occurs. They plan their meetings with such
intentionality that mentoring is something that often occurs.
The Kingston team, who attended two out of four trainings on mentoring but did
not complete the year-long mentoring relationship with the youth director prior to this
study, reported that they do the following to intentionally mentor their youth:
-Each youth is a shadow officer to an elected adult officer.
-Each youth takes responsibility for a least one non-Adventist youth/peer.
-Each youth is a prayer warrior.
-Each youth takes part in the outreach activities of the church, from the
assessment phase to the actual implementation.
It is clear that the Kingston team is taking clear intentional steps to mentor their
young people. The strategy that defines their mentoring program is the youth shadowing
of an adult in church leadership. This particular strategy takes their program from
discipleship to one-on-one mentoring. One unique detail for Kingston is that they have
involved other adults in their mentoring program. Instead of only utilizing adults on the
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youth ministry team to mentor, they are using numerous other local church leaders to
mentor their youth. This undoubtedly helps to unite this small church and distributes the
responsibility of youth ministry to those other than those on the leadership team.
Kingston also reports that two of their young people have been mentored by the youth
leaders in the area of preaching and have already preached their first sermons.
3. What has been the most difficult obstacle?
Two of the five teams (Boulevard & Spanish II) that said they did not have an
intentional mentoring program answered number 3 question. The Boulevard team
reported that their most difficult obstacle in launching this type of program was the lack
of “unity . . . as well as the level of commitment from” existing leaders. Spanish II
reported that their greatest obstacle was a lack of “enough adult support. The adults seem
as though they do not care what goes on.”
As for the three teams that reported having a mentoring program, one echoed
some of the same sentiments described in the previous paragraph. Allentown said that
“the most difficult obstacle seems to be . . . convincing adults that they can indeed
lead . . .” The adults in Allentown seemed to lack the confidence to work with the youth
one-on-one.
Three out of the five teams that answered this question referenced their greatest
obstacle as being some issue that centered on the adults either in the leadership team or
within the church. This particular issue refers back to the identifying reason why youth
ministry was not happening at the local church level in the Pennsylvania Conference.
The issue is not having enough youth or even youth who are willing to participate in
youth ministry, but the issue lies in the absence of adult leaders who are trained and
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willing to work within this type of ministry. In referencing the adults, these three teams
said that the problem was with the adults. They said the adults gave little support, lacked
unity, and confidence.
The other two teams that have a mentoring program (Easton & Kingston),
reported that their most difficult obstacle was the lack of consistency in which the youth
were able to attend things that involved their mentoring program. Kingston said that the
“youth’s availability or unavailability impacted the mentoring process.” This forced the
leaders to create “alternative dates” and times, “in order to complete a particular
program.” The Easton team reported similar frustration when they said that “getting
them all [the youth] to attend consistently” is an obstacle. “They all come from difficult
backgrounds and have problems.” It is due to these problems that the youth “are not
always able to attend.” Two out of the three youth ministries that have a mentoring
program said that getting their youth to attend with consistency is their greatest obstacle.
4. What results have you seen in the lives of your youth from your mentoring program?
Due to a mentoring program at the local level, two of the three mentoring
churches (Allentown, Kingston) said that as a result of a mentoring program their youth
were more willing and able to take on leadership roles. It is interesting to see that the two
groups that clearly implemented mentoring programs where youth where invited to either
shadow or learn directly from adults in leadership positions, were the two groups that had
youth who were willing and able to take on leadership roles.
All three mentoring churches said that they saw a clear change in the youth who
were mentored. The Allentown team said that their youth have “grown personally” and
“discovered their own capabilities.” The Kingston team said that the youth’s “overall
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attitude has changed dramatically,” and that they “act more responsible.” The Easton
team noted specific changes in the lives of their youth. They said the youth have started
“coming to church, joined Pathfinders, begun to pray and study the Bible on their own,
and accepted Jesus into their hearts.”
Trainings on mentoring were done more than any other of the three foundations.
Mentoring was focused on four times, as opposed to three times for both missions and
meetings. It was disappointing to see that out of our eight youth groups that reported,
only three are offering an intentional mentoring program. What is encouraging to see is
that those who are offering this type of program are seeing clear results from their efforts.
The one-on-one relationships between the youth and adults have produced many of the
desired results.

Missions
1. How often does your youth ministry program serve the community?

Table 2. Attendance of mission training sessions
Church

*Allentown
*Boulevard
*Easton
*Grace
*Hampden
*Hanover
*Kingston
*Spanish II

Training Sessions on
Mission Attended
2/3
1/3
2/3
3/3
2/3
1/3
2/3
0/3

Responses
Yes/No
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes

*Participated in the year-long mentoring with the youth director.
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Question #1 was seeking to discover how many of the youth groups are active in
missions. The information provided gave great insight into the high percentage of youth
groups that are currently participating in missions. Seven out of eight teams reported
activity in missions. This is an astonishing 88%. I was pleasantly surprised to see that
there was only one group (Boulevard) that reported having no involvement in missions.
It is important to note that this particular team only attended one of the trainings that
focused on missions.
In analyzing the seven groups active in mission, it can be seen that they fall into
two categories. The first category to look at is the youth groups that are involved in
mission service three to six times per year. Four youth groups fell into this category
(Grace, Hampden, Hanover, Spanish II). The leadership team from Grace attended all
three trainings on missions. The Hampden team attended two out of three mission
trainings. The Hanover team attended only one of the trainings on missions. Spanish II
did not attend any of the trainings on missions. This data seems to be split right down the
middle. Half of the teams that were involved in a substantial amount of mission outreach
participated in a significant amount of the mission trainings; however, the other half
attended little to none of the mission trainings. Figures show that the trainings may have
helped those who participated in the trainings. Those who did not attend these trainings
may have been able to identify the need for missions within a youth ministry through the
emphasis placed on this by the youth director during the year-long mentoring
relationship.
The second category looked at was the youth groups that were involved in
mission outreach at least once a month (12+ times per year). There were three youth
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groups that fell into this category (Allentown, Easton, & Kingston). None of the three
groups attended all three trainings on missions. In fact, only one group (Allentown) even
attended two out of three trainings on missions. Both Easton and Kingston only attended
one of the mission trainings. It is hard to identify why these three groups placed missions
in such a high priority. What is interesting to note, is that one-fourth of these three youth
group’s monthly meetings outside regular church times focused on missions. Twentyfive percent of a youth group’s programming is significant. It is also important to
mention that three out of the eight groups (37%) are involved in mission outreach 12+
times per year.
2. Please describe your service/missions to the community.
In trying to discover exactly how the local church youth ministries are involved in
mission, the teams were asked to provide specific examples of how their youth group
participates in mission. In the large variety of examples given, I found several dominant
activities.
First, five out of the eight youth groups collect and distribute food to those in need
in their respective communities. Five of the eight groups (63%) do this at least once per
year. Due to being involved in this type of mission outreach, these youth groups are
interacting with the community on two fronts: (a) they are interfacing with those who
donate the food, and (b) they are interfacing with those to whom they provide food. In
this type of ministry, the youth are acting as a bridge between the greater community and
those who are in need. This particular mission outreach provides a living example how
youth ministry bridges youth to Jesus. In this model, the youth are now becoming the
bridge for the community to know Jesus. What is even more exciting is that three of the

91

five youth groups said that they distribute food more than once per year.
In addition to food collection and distribution, there were four common activities
in which at least two teams cited involvement. First, nursing home visitation was
mentioned. Three of the eight teams said that their youth group visits nursing homes as
part of their mission outreach. Second, two teams reported that their youth work
intentionally with their non-Adventist peers as part of their mission work. Third, two
teams said that their youth hold yearly evangelistic series. In these series, it is the youth
who preach, run the sound, PowerPoint, and other logistical items. And fourth, two
teams said that their youth help implement the Vacation Bible School during the summer
each year.
3. What has been the most difficult obstacle?
This question was placed in the questionnaire to help determine what issues might
be hindering youth groups from becoming involved in missions. There were several
themes that arose.
First, three of the eight teams (Grace, Hampden, Hanover) reported that there was
an issue with planning. For some of them it was simply a lack of planning on their part
as a team. Others expressed having a desire to plan, but found it difficult to find time to
plan mission outreach.
A second obstacle that was shown was difficulty “getting the kids enthusiastic”
about serving in mission. Three (Allentown, Hampden, Hanover) of the seven groups
that are active in missions, said they had some type of issue related to getting the youth
interested in mission participation. Evidently, even if the leadership teams are able to
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meet together and plan mission activities, they still are faced with the obstacle of getting
all of the youth enthusiastically involved.
Two other obstacles that were surprisingly only mentioned once were obstacles
that involved lack of funds and parental support. I have heard both these obstacles
mentioned to me numerous times over my time in the Conference. It is surprising that
these obstacles were not common themes.
4. What results have you seen in the lives of your youth from their involvement in
missions?
Question number four was seeking to discover whether or not the mission
trainings were successful in having a visible effect upon the youth in the youth groups.
There were three main themes that came to the forefront: (a) we saw an increase in
community awareness by the youth, (b) we saw that mission involvement gave the youth
a sense of belonging, and (c) we saw that mission involvement increased the youth’s
willingness to serve in the future.
Five (Easton, Grace, Hampden, Hanover, Spanish II) of the seven teams said that
involving their youth in missions fostered an increased awareness of other people,
specifically in the community. This is the most dominant theme that was shown and 71
percent of the groups involved in missions said they also saw this result. This is
extremely significant if the church is to take the commission of Jesus seriously. Jesus has
commissioned His church to go and reach the world in His name. Mission involvement
by the local youth group seems to open the eyes of the youth to the vast mission field in
the world around them.
Four (Easton, Grace, Hampden, Hanover) of the seven teams (57%) reported that
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they felt missions gave their youth a sense of belonging. The teams recorded statements
like, “[Missions] gave them a sense of belonging,” “The youth always have a lot to talk
about afterwards.” “The biggest thing is their conversation on how they feel afterwards.”
“Most look forward to our mission trips.” Evidently, mission involvement bonds the
youth groups in unique ways that fosters heartfelt, enthusiastic, and real conversations.
The third theme identified that the youth who served had an increased willingness
to serve in the future. Four (Grace, Hampden, Hanover, Spanish II) of the seven teams
(57%) made statements that found commonality along these lines. The question that
arises is, “Does this contradict statements by three of the seven teams that said that
getting the youth involved in missions was one of their greatest obstacles?” I believe the
answer is no. Apparently the leadership teams have trouble getting the youth to
participate, but once the youth do participate in missions, they have a change of heart and
are willing to participate again in the future.
The training sessions on missions had a significant effect. Thus far in the study,
mission involvement rates highest in youth group participation at 88%. It is exciting to
see the results that have developed out of a focus on this particular foundation.
Specifically, the youth’s new community awareness, their sense of belonging, and
willingness to serve, are all extremely note worthy. What may be difficult to overcome,
but will need to be addressed, is the adult leadership’s difficulty in finding time to plan
for missions. It seems quite plain that if the leadership can find time to plan, it will pay
significant dividends.
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Meetings
1. How have meetings positively and negatively effected your youth?

Table 3. Training sessions on mission attendance
Church

*Allentown
*Boulevard
*Easton
*Grace
*Hampden
*Hanover
*Kingston
*Spanish II

Training Sessions on
Mission Attended
2/3
1/3
2/3
3/3
2/3
1/3
2/3
0/3

Responses
Yes/No
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes

*Participated in the year-long mentoring with the youth director.

This question sought to discover both positive and negative themes that the teams
were seeing as a result of the different meetings their youth attended. Over the course of
the trainings, meetings were focused upon three times. In the youth responses, the teams
referenced Bible study, AY meetings, youth-led church services, youth nights at the
church or a home, and a variety of social events. The teams reported a wide variety of
results that they saw from these meetings. On the positive side of things, six (Allentown,
Boulevard, Grace, Hampden, Hanover, Spanish II) of the eight teams (75%) reported that
the meetings they planned gave their youth a venue in which they could share or express
themselves. Several teams said this venue provided the stage where the youth would
express themselves by raising questions, discussing issues, and sharing their views. Two
groups (Allentown, Kingston) said that they felt that since this venue was made available
to their youth, the youth now felt that they were “part of the church” and “had a say.”
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Interestingly, what I found was that only two (Boulevard, Easton) of the eight
teams (25%) mentioned that as a positive result of their meetings their youth grew
spiritually. One team said that their youth now “know there is a God that loves them,”
and the other team said that “there have been some small steps made in growing
spiritually.”
The teams reported that they saw numerous negatives come as a result of their
meetings. It has hard to see a common theme among their responses. The following
statements were provided from six (Boulevard, Easton, Grace, Hampden, Hanover,
Spanish II) of the eight groups. Our youth “hate coming to church.” Our youth “have
gained a negative view of Adventism.” Our youth “think the meeting should be all about
a fun time.” Our youth are “less inclined to show up” and “participate.” Our youth
“misunderstand [the youth group’s] purpose.” It is “hard to get them to own it.”
However, there were two teams (Allentown, Kingston) that did not report any negatives.
It is difficult to believe that these two teams have never had any negatives come as a
result of one of their meetings. What is interesting to note, is that these two groups
represent two out of the three groups that have an intentional mentoring program. It is
possible to conclude that the youth groups that have mentoring, one-on-one relationships
between adults and youth, have more positive results from their meetings. It is also
possible to conclude that mentoring relationships affect more than one aspect of a youth
ministry.
2. Is each meeting designed with a specific goal? If yes, please provide examples.
This question sought to discover whether or not the leadership teams intended to
be intentional with their meetings. Notice that the question does not ask if they were
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completely successful in accomplishing their goals set for their meetings, but at least
planned with intentional purpose.
Five (Allentown, Boulevard, Hampden, Kingston, Spanish II) of the eight teams
(63%) reported that they designed each of their meetings with a specific goal. The
examples given included the following statements:
-recharge our spiritual batteries
-help the youth to know Jesus
-getting the youth to walk closer to God
-realizing that all need God
-to get a conversation going
-spiritual conversations
-team building
-attract friends from outside of group
-provide fun events
All five teams that design their meetings with a specific goal in mind included
some type of spiritual goal in the examples they provided. However, only one
(Boulevard) of these five teams saw spiritual growth as a result of their meetings. The
other team that reported that they saw their youth grow spiritually did not plan each
meeting with a goal in mind. Two out of the eight teams (25%) saw spiritual growth in
their youth, but only one out of eight (13%) sought it as a specific goal during the
planning and implementation of their meeting.
3. What challenges have you faced?
This question sought to identify common challenges that the teams ran into as
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they attempted to implement their meetings. Three main challenges emerged from the
responses given. The first challenge that three of the eight teams (38%) reported focused
on some issue with adult leadership. Two of these three teams said that they had a
difficult time getting enough “adult support” and “staffing.” The third team reported that
there were internal issues in and among the leaders that created disunity for mission and
focus.
The second challenge that I saw among several teams was that they were having
trouble getting the youth to take ownership of the meeting’s programming. Two (Grace,
Hanover) of the eight teams (25%) found difficulty getting the youth to “fully engage.”
As a result, the leaders found that they were doing all or most of the work.
The third challenge focused upon a lack of material to conduct interesting and
effective meetings. Two of the eight teams mentioned something along these lines. For
them, there seems to be a lack of resources that they are made aware of to implement the
kind of meetings they desire.
4. What would you change about the meetings you currently attend?
Questions one and two of this section asked for the meeting’s goals and for the
positive results that have been seen as a result of these meetings. Seemingly, very few of
the goals that have been set by the teams have been reached. For example, five of the
eight teams said they planned their meetings with a spiritual goal in mind, but only one of
these teams saw that goal reached. Where is the disconnect? Question four sought to
discover what the youth themselves would say if given the opportunity to change the
meetings their leaders currently provide.
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A wide range of answers were given by the teams. Six of the eight team’s
answers (75%) focused upon some type of programming element that the youth would
change or implement. Five of the eight teams (63%) reported that the youth would
specifically change the programming by making it more active in some way, shape, or
form. Two of the teams said that their youth would change either the time or venue of
their meetings.
It is difficult to say what kind of an affect the trainings on meetings had upon the
leadership teams and their programming. Five of the eight teams (63%) attended two out
of the three trainings that focused upon meetings. All eight teams reported having
meetings, whereas, when it came to mentoring, three of the eight groups had mentoring
programs, and seven of the eight groups were involved in missions. However, this
provides little evidence, since having a meeting is the usual program that is implemented
by a team wanting to do something for their youth. It is discouraging to see that so few
of the teams are seeing spiritual results. But, it is encouraging to see that the meetings
that the groups have, foster open communication where the youth can hear and be heard.

Conclusion
Four years ago at the beginning of this program, the Pennsylvania Conference had
only one local church youth ministry in the entire Conference. In an effort to have more
youth ministry taking place at the local level, the youth department initiated trainings in
mentoring, missions, and meetings. These trainings were combined with a year-long
mentoring relationship between the youth director and local church members who had a
desire to create a youth ministry at their church. At the end of it all, many questions can
now be answered.
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1. Did providing training to leaders at the local level empower them to create and
sustain youth ministry?
The leadership trainings did empower local leaders to create and sustain youth
ministry. Over the four-year period, twelve churches participated in weekend training
sessions. Eleven of these twelve churches were mentored by the youth director for one
year. Eleven out of the twelve churches that attended at least one weekend training
session have sustained consistent youth ministry for over one year’s time. These eleven
youth ministries now functioning at the local level are offering youth ministry to their
youth at least three times per month outside the normal Sabbath morning service times.
Where there was no youth ministry prior, these trainings empowered local church
members to become youth leaders of a sustained youth ministry.
2. Did a higher number of attended weekends by the participants make a difference in
their outcomes? Simply stated, did exposure to more training sessions lead to better
results?
The data did not necessarily show better results from attendance at more of the
trainings. The one consistent element that seven out of eight of our teams experienced
was the year-long mentoring with the youth director. I believe this was a key component.
It was during these monthly meetings that I was able to consistently reiterate the
information given at the weekend trainings. Whether the leadership teams were able to
attend the training or not, they were still able to be repeatedly exposed to the information
on the three foundations.
3. Was this youth leadership training paradigm successful?
Yes, this paradigm was successful as it was based upon the information given in
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the questionnaires and the fact that eleven out of twelve participating churches now have
a sustained local church youth ministry. The trainings in the three foundations gave the
local leadership teams a starting point to focus upon as they began their youth ministries.
I would not say that mentoring, missions, and meetings are the end all exclusive
foundations that must be focused upon; however, these three areas provided a broad
foundation upon which the local teams could begin to build their ministries. Again, I
strongly believe that the mentoring relationship between the local leaders and youth
director was crucial.
4. What would I do differently?
The first thing that I would do differently is that I would seek to get more buy-in
from the pastors of the churches. I would try to get the youth leaders to bring their
pastors to the training sessions and mentoring meetings. I saw that the churches that did
have strong pastoral support had more of a ‘can do’ attitude towards their youth ministry.
I would seek to do a better job of casting the vision to the pastors so that they would see
their role in the development of a youth ministry at their church.
A second thing that I would do differently is that I would seek to develop more
leaders who would have the ability to mentor other leadership teams. I functioned as a
one-man show who bounced around trying to mentor each of the groups. I would attempt
to place youth leadership teams into groups where they could support each other.
A third thing that I would do differently is that after one year of local youth
ministry, I would have the leadership teams themselves begin to teach some of the
foundational principles at the leadership weekends. Often times a person does not really
become an expert on something until he or she has had the chance to try to teach it to
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someone else. I would use the existing training sessions to give the new leaders
opportunity to share what they had learned.
The fourth thing to be done differently is that the progression through the
foundations would be clearly presented. The trainings began in 2005 by launching into
both missions and mentoring. From there the training sessions continued be about the
three foundations. At the very beginning, I never told the youth leaders that we would be
focusing on three main foundations. There was never a clear presentation at the start that
gave an overview of what the three foundations were and why they are so important.
Instead, I built on each training and continued to focus upon the foundations. What I
would change in the future, is that I would begin the very first weekend training session
by presenting the three foundations as three key areas that would be focused on over the
next four years. Rationale would be provided as to why these three areas are so vital.

Recommendations
I would like to make recommendations to three groups: first the Conference,
second the local church, and lastly to the local church youth leaders.
Conferences are faced with the enormous task of trying to be fiscally responsible
with the resources they have been given. Many of our conferences experience moments
where tithe is down or budgets need to be cut. In many cases it is the youth ministry of
the conference that ends up being the ministry that is down sized or cut. The statistics
clearly reveal that the Adventist church in North America is losing our youth at a
staggering rate. Unless this trend is stopped or reversed, the future of the church in North
American is in question. I am encouraged by the results experienced from this project.
We have clearly seen that when leadership training is provided to willing members of
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local churches, youth ministry happens. Where youth ministry is, the percentages take a
turn for the better in all areas. Conferences cannot continue to down size their youth
ministry departments and expect their churches to grow or even maintain current
membership. Conferences need to have youth directors who not only have a job, but
have the opportunity and flexibility to work on local church youth leadership training.
Many youth directors spend all of their time working on Pathfinders, Adventurers, and
camp, and are left with little or no time for local church youth leader development. This
is not to say that those areas are not important, but it is to say that youth leader training at
the local level is just as important.
The second group, the local church, faces the challenge and responsibility of
providing youth ministry for the youth. Today’s culture and society have created a need
for youth ministry. Parents rarely take the time to have the kind of influence they once
had centuries ago. They no longer spend the day working with their children in the fields
or mill. In addition, today’s culture has placed its grip upon our youth. It is this antiChristian culture that creates confusion and a sense of being lost in a world with so many
paths. Youth ministry in the local church seeks to bridge young people to Jesus. Without
adults laboring for the souls of our youth how many will be lost? Satan and his forces are
working to secure the future of our young people. If he is working with such diligence,
why aren’t we? Many small churches feel that they lack the resources to sustain a youth
ministry. I believe this to be untrue. The small church’s greatest strength is its ability to
develop and maintain deep relationships. This is what our youth need and are looking
for. Every church, yes, even the small church, should have an intentional youth ministry
to bridge their young people to Jesus. I recommend that each church pour resources into
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their youth leaders and assist them in receiving consistent training.
The final group I want to address is the small church youth leader. Being a youth
leader in a small church is not easy. It requires many hours of sacrifice and perseverance.
Often times it begs the question, “Is it all worth it?” The answer is yes. The young
people of the church may forget the worship talk that was given, never know how much
of personal money was expended on them, or know the hours of preparations it all took,
but what they will remember is that someone or the church cared. That love for them will
be used by the Holy Spirit. In the years to come, the Holy Spirit will remind the youth of
adults who loved and cared for them. Youth in and near our churches need individuals
who will go to where they are, talk to them, invite them into a relationship, and then teach
them about Jesus. I recommend, small church youth leaders, to keep looking to Jesus,
hunger for additional training, and keep ministering to the youth God has given you.
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TRAINING SESSION MATERIAL OCTOBER 2005:
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