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this study was to investigate the rela-
tionship between a transformational
leadership style and the employee’s
perception of leadership success. this
research study provides the opportu-
nity to advance the fields of organiza-
tional change, management, and aca-
demics by examining the success of
transformational leadership through
the perception of the employees in
higher education as it related to the
outcomes of leadership. Reviewing
and analyzing the degree to which
employees’ respond to transforma-
tional leadership within the literature
of other business, industry, and orga-
nizations provided the arena to
acknowledge the gap in knowledge.
all four components of the transforma-
tional leadership style: Idealized influ-
ence, inspirational motivation, intellec-
tual stimulation, and individualized
consideration that a transformational
leader possesses and implements effect
the expected outcomes of the follower.
transformational leadership style is
essential to transforming lives and
organizations. christians and busi-
nesspersons alike must understand the
principle “as iron sharpens iron.”
Proverbs (27:17) states that christians
are to build each other up and bring
out the best in one another. the find-
ings highlight the potential benefits of
the use of transformational leadership
as an advancement of humankind and
business and industry profits.
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for two-thousand years people

have been asking, “how do you make
a christian disciple?” Western
christianity has offered innumerable
programs and methods in answer to

this question. however, statistics indi-
cate that churches are dying and
christianity in North america is wan-
ing, especially in light of the rapid
growth currently seen in asia and
africa. church growth experts,
denominational leaders, and theolo-
gians have proposed countless theo-
ries to explain the cause for this
dichotomy, one of the most recent
being that the Western church has
abandoned its missional calling.
these same authorities insist that
“missional churches,” “missional
leadership,” and “missional commu-
nities” are the cure for the anemic
christian faith in the West. however,
as Jesus demonstrated, discipleship
happens best in personal relation-
ships, not through institutions. Yet so
little of the missional movement is
currently focused on personal disci-
pleship. could the decline of Western
christianity be a result of a vital, mis-
sion-oriented component missing in
our individual spiritual lives?

this research project examined 
the potential of the International
Leadership Institute’s (ILI) Eight core
Values for initiating a missional
mindset and impetus for missional
living in the christian faith. this dis-
sertation offers a qualitative evalua-
tion of the ILI Regional conference
training program and assesses the
impact of the Eight core Values in the
lives of those who embrace them.
Using the critical Incident technique
in three phases of data collection, this
project identified persons whose
christian beliefs and behaviors had
been impacted by embracing the
Values as a way of life. While the
transformed beliefs and behaviors did
not definitively ascribe to the defini-
tion of missional living, they demon-
strated the potential of the Eight core
Values as a pedagogical construct to
introduce a missional mindset in
christ-followers.
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