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keep their eyes firmly on the bigger
picture of the Lord’s kingdom and
eternity—which does not minimize
our hurt but puts it into perspective.  

Finally, each chapter ends with a
crisp summary under the headings of
“Know this,” “Do this,” and “think
About this.” these good summaries
drive home the key points of the
chapter and also facilitate further
reflection and discussion. this book is
structured in a way that can be very
useful for reading together as a lead-
ership group or team and then having
worthwhile open discussions. But it is
to be cautioned that a certain level of
trust will be needed within the group
to really be open about the pain, hurt
and life lessons of leadership. 

chand’s book ended too quickly
and left me wanting to hear and con-
sider more about the various messages
in the chapters. i believe it could ben-
efit from a more comprehensive con-
clusion or final chapter that tries to
weave the previous chapters’ key 
messages together under the central
themes of the book. that said, this
book is extremely useful for leaders in
business, nonprofit, or churches. Any
and all leaders can benefit from the
timeless lessons in the pages. Pain,
hurt and disappointment are an
inevitable part of the leadership jour-
ney; Leadership Pain can help us to
reflect and be inspired to keep moving
forward, to keep raising the threshold
of our pain level by consistently look-
ing upward at the bigger picture. this
book is equally useful for anyone who
is going through, or has gone through,
dark times in their life. that will hap-
pen to all of us at some point in our
lives. We are all leaders in some part
of our world, and pain is a part of the
process of leadership!

MArK BOrrEtt is a senior information technology
manager for hewlett-Packard corporation and makes
his home in Newcastle, california, where he serves as
a lay pastor at the gracepoint Adventist church in the
community of rocklin.
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Reviewed by PHiLiP TSe

the author of Mentoring With
Common Sense, Dr. roy W. harris,
introduces the concept of mentoring
as a ministry that is well worth the
investment of our effort and time.
Based on his personal experience, 
he gives practical, biblical, and help-
ful advice on mentoring others. Dr.
harris, who is an ordained minister,
is a veteran pastor, having served at
many churches in various states.
During his tenure as staff, faculty,
and administrative member, he has
mentored many students at Welch
college in Nashville, tennessee.
herein the author describes the many
benefits of being mentored.

Although the concept of mentoring
has been around since the beginning
of mankind and emerged with
emphasis during the mid-1700s, 
mentoring has become a hot topic
only in recent years. in view of the
importance of a mentor and the 
benefits to the mentees, this book
illustrates the steps to becoming a
good mentor and the ins and outs of
mentoring. the author points out
that most of us have been mentored
at some point in our lives; he strong-
ly encourages us to become mentors
so that we can also influence and
impact the lives of others who might
learn from our experience. 

Mentoring, according to Dr. harris,
is to help mentees find and achieve
their potential. the mentor has the
opportunity to serve as a role model
in helping and preparing mentees 
to successfully seek, attempt and
complete what they are called to be.
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Among the benefits to those who are
mentored are encouragement, wise-
counsel in decision-making, and the
trusted friendship of the mentor.

Mentoring With Common Sense 
can be divided into three compo-
nents. the author starts with
Scripture, which provides ample
examples of mentoring. these exam-
ples serve as a guideline in develop-
ing a mentoring relationship between
the mentor and the mentee. Also, Dr.
harris points out at the beginning
that the job of the mentor is to help
the mentee become a mentor once
he/she has gone through the mentor-
ing process. the steps to accomplish
such a transition are elaborated upon
throughout the book. One example is
the case of Moses, who was mentored
in the royal court while growing up
and then later by his father-in-law,
Jethro, a desert herdsman. Later in
his life, Moses transitions to becom-
ing a mentor to Joshua.

Secondly, Dr. harris talks about
the steps in mentoring. For example,
he presents guidelines for how to
begin the mentoring process. he
shows that the mentor must have a
healthy interpersonal relationship
with the mentee before opening up
his or her life to the mentee, because
a healthy relationship promotes and
allows for lasting engagement in both
parties. the author continues to dis-
cuss how to conduct effective and
meaningful meetings with mentees.
this involves preparing for the meet-
ing, setting the agenda, asking ques-
tions, learning how to listen atten-
tively, and giving appropriate
responses. All these steps are impor-
tant in making sure the mentoring
experience is productive and efficient
for both the mentors and mentees.

Finally, according to Dr. harris,
five characteristics of good mentors
are (1) to know and learn from their
Divine mentor, (2) to have integrity,

(3) to understand their limitations, 
(4) to be able to relate to others with
humility on a personal level, and (5) 
to possess a giving spirit with a sense
of openness and transparency. good
mentoring begins with the mentor
praying, selecting someone to mentor,
adopting a mentoring plan, and final-
ly, commissioning new mentors. the
author emphasizes the importance of
being obedient to the Word of god in
mentoring. this includes but is not
limited to having a close relationship
with our Lord and a faithful practice
of spiritual discipline.

the main strength of this book is
that it details each practical step in
helping pastors or church leaders to
be good mentors. it further elaborates
on the process of beginning to men-
tor, starting from scratch. readers
will find it easy to follow each step.
Dr. harris points out that the most
important aspect is acknowledging
god as Divine mentor. then, using
his experience as a mentor and a pas-
tor, he draws upon the two somewhat
independent experiences in defining
mentoring as a meaningful and
worthwhile ministry. in other words,
successful mentoring is not a stand-
alone endeavor. it requires continu-
ous effort to keep one’s external and
internal spiritual discipline sharp so
that the relationship helps both the
mentor and the mentee to grow,
mature, and be successful over time.

While the author is very effective
at mapping out the comprehensive
steps of the mentoring process, the
main weakness of the book is that it
fails to illustrate the volatile aspect of
human dynamics. Since mentoring is
a relational process and involves two
individuals, the dynamics between
them may change during the process.
For example, there may be a loss of
interest in either the mentor or the
mentee to continue with the process.
there may be life changes in the
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midst of the process that prevent
either party from continuing. there
may be disagreement between the
two parties, or one party may simply
decide to stop the whole process.
these unforeseeable events may
occur at any point during the mentor-
ing process. Since Dr. harris did not
address any of these issues in the
book, it is not clear how he would
advise a mentor to handle the break-
ing up of the relationship so that the
breakup does not lead to any hard
feelings in either party.

it is important for christian leaders
to adopt Jesus’ model of mentoring.
Jesus selected his twelve mentees 
at the beginning of his ministry.
throughout his ministry, he taught
his disciples about bringing others to
the Kingdom of god. Jesus taught
them through his actions, rather
than mere words. he set the example
in praying, preaching, healing the
sick, and comforting those in sorrow
so that his disciples could carry on
his mission when he was no longer
with them. Likewise, church leaders
ought to mentor members of the con-
gregation to step in when they are no
longer around to carry on the respon-
sibility of shepherding the flock.
Such mentoring will also help to
empower church members to be a
part of the ministry. through these
steps, a good mentor is rewarded
with the blessing of knowing that
there will be a successor in continu-
ing the job.

i recommend this book not only
because it is well-written and easy 
to read but also because it provides 
a road map for good mentoring. As
the title of the book (Mentoring With
Common Sense) indicates, Dr. harris
draws on the biblical disciplines to
define “common sense.” his book
contains valuable information, par-
ticularly for readers who are new to
the relational aspects of mentoring in

leadership. the stories, illustrations,
and real-life experiences help 
solidify the concept of mentoring.
Additionally, Dr. harris’s honesty
and realistic writing style help 
readers see and understand the
importance of mentoring.

All in all, Dr. harris has written 
a book on mentoring that is worth
reading. i highly recommend it to
anyone who is interested in develop-
ing others through mentoring.

PhiLiP tSE is a retired administrator for the city 
and county of San Francisco, Department of Public
health. he was a budget manager for the children
and Youth Services in the Division of Behavioral
health. Philip now serves as lay leader for the San
Francisco chinese Seventh-day Adventist church.
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Ever wish you had the opportunity
to sit down with leaders who have
been through the mill and who have
learned leadership lessons in the
cauldron of life? in Learning From 
the Giants, John c. Maxwell simulates
this experience by speaking to the
heart of the aspiring leader who
would appreciate a few hours with
several of the biblical giants of the
faith. his purpose is to ascertain what
these leaders of old considered to be
important leadership qualities,
together with the life and leadership
lessons that they would wish to pass
on to us.

Maxwell claims that what he has
learned about leadership has the
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