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conflict and the systems that support
it, would make for an effective knowl-
edge base for educating a congrega-
tion or corporate religious community
in the art of peacemaking and recon-
ciliation.
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Reviewed by STANLEY E.
PATTERSON

Edgar h. Schein brings “50 years of
work as a social scientist and organi-
zational psychologist” to bear on this
simply written but profoundly insight-
ful book. he presents the concept of
gently asking rather than telling as a
means of engaging another person in
the context of life and particularly
leadership. the purpose of the book is
framed in the response to a question
Schein poses to the reader: 

in an increasingly complex,
interdependent, and culturally
diverse world, we cannot hope
to understand and work with
people from different occupa-
tional, professional, and nation-
al cultures if we do not know
how to ask questions and build
relationships that are based on
mutual respect and the recogni-
tion that others know things
that we may need to know in
order to get a job done. (p. 1)

he presents leadership as a rela-
tional process which involves conver-
sation as opposed to command as a
means to achieving the necessary
goals toward mission accomplish-
ment. the gentle inquiry is a commu-
nication technique that recognizes
the need for all people engaged in the
organizational community or team to
feel valued and in possession of dig-
nity. the collective outcome of a cul-
ture habit of asking rather than
telling is the formation of a commu-
nity that is bonded in positive rela-
tionships and mutual respect. it
moves away from the concept of
employee/boss to one of participants
in an ordered community who are
committed to pursuing a common
purpose through a network of trusted
relationships. 

the book is ordered in a way that
introduces the art of humble inquiry
through short case studies that pres-
ent narratives which illustrate the
practice of inquiry that positively
impacts relationships. these case
studies are followed by a presenta-
tion that contrasts humble inquiry
with other types of inquiry that mask
the desire to tell rather than genuine-
ly inquire. this temptation is present-
ed as a natural condition of the cul-
ture of “do and tell” that marks our
conditioning in the command and
control models that have marked the
history of leadership and manage-
ment behavior. 

Another element that has powerful
implications for those seeking to
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implement asking rather than telling
is our attitudes toward status, rank,
and role boundaries. these forces,
which emerge from our stereotypes of
where people belong in the structures
of society or organizations, can stand
as challenging barriers to efforts
toward creating a more relational
platform upon which we launch our
efforts to fulfill goals and objectives.
Schein states that these barriers
reside in us and create forces that
inhibit purposeful humble inquiry.
Our psychological efforts to maintain
self at a level of superiority relative to
others will resist behavior that
implies equality or even subordina-
tion. these inhibitors require us to
see a shift from telling to asking as
an adaptive process that requires
change in us and how we see oth-
ers—not always as easy as might be
imagined.

Schein delivers on his stated pur-
pose in the introduction—he convinc-
ingly and successfully makes the
case for relational leadership via the
simple humble art of asking instead
of telling. the book is well-written
and edited in a clear and organized
manner. it seems that i was either so
drawn into his point or, more likely,
he wrote and presented what my
heart has long desired to see demon-
strated in our personal and organiza-
tional leadership environments—a
respect for all wherein the dignity of
all is preserved regardless of role or
station in life.

Schein makes a case for leadership
as conversation, not command. the
implications are especially pertinent
to our religious institutions where the
“level” ground at the altar of grace
silently professes the equal status of
all of god’s children, while behaviors
and stereotypes all too often reveal a
stratified community where telling
often overrides humble inquiry.

i give this book a 5-star rating and

recommend it to all who wish to lead
effectively in the midst of this com-
plex postmodern society that longs
for genuine connection and resists
the traditional command and control
leadership model that is accustomed
to telling rather than asking.

StANLEY PAttErSON is chair and professor of
christian Ministry at Andrews University and serves
as the Executive Director of the christian Leadership
center of Andrews University.
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Reviewed by BRANDON WESTGATE

this book is a must-read for all
who desire to better understand
themselves in the light of the leader-
ship qualities of Jesus, who, in the
opinion of Stowell, is the greatest
Leader the world has ever seen. he
brings us to the reality of the counter-
intuitive techniques and unique lead-
ership tendencies that mark the
methods of a true leader. he aban-
dons the typical formula used by
many leadership book authors, with
their step-by-step methods of manip-
ulation of others to achieve desired
results. instead, Stowell focuses not
on the techniques of manipulation or
posturing to gain an advantage or a
position, but rather on the position of
the leader’s heart to recognize the
advantage of leading like Jesus led.

Stowell writes in a very easy to fol-
low format and the flow of this work
is very logical and intuitive. he chal-
lenges his readers time after time to
think deeply about their own leader-
ship tendencies and possible charac-
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