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Problem
Adventist churches in China do not operate unddgreominational structure. As
the government continues to open more churchescaeasing number of people
become Adventists every day. Because of the fastigg pace of many churches in the
past three decades, not much attention has been whe health and quality aspect of
church life. Therefore, the question of how to higke church to grow and to become

healthy has become an urgent matter.

Purpose

The purpose of this project is to develop and imm@et a strategy to improve the



health of the Ciba Seventh-day Adventist ChurcBanthwest China by applying
Christian Schwarz’s Natural Church Development (N@Bnciplesn the context of

Chinese Seventh-day Adventism and the local culture

Method
The methodology was to use NCD to profile the Gibarch in southwest China
and to identify its minimum factor, the lowest se@mong the eight quality
characteristics of NCD. Attention would be giverthie special context of the Chinese
Adventist Church and Chinese culture in regard @DNprinciples. One year after Ciba
has worked on its minimum factor, a second prafitelld be done to compare with the

first, and the result would be documented in tincgqet.

Result
Holistic Small Groups was found to be the minimwaatér as the result of the
first profile. Strategies were developed to inceetlss quality characteristic. However,

the result of the second church profile showebklithprovement of the minimum factor.

Conclusions
Looking back at the results of the two church pesfand development and
implementation of the strategies, it is still talg to tell if NCD principles can be useful
in China. But | do believe NCD is a good measutog to help the Ciba church to
identify its weaknesses. The potential that thisegdlence may have a bigger impact in
China lies in the fact that the Ciba church membexse willing to put themselves to the
test. As they share what they learned with Advéntisother parts of China, the

possibility of raising awareness of the importanta healthy church is very promising.



Andrews University

Seventh-day Adventist Theological Seminary

A STRATEGY TO IMPROVE THE HEALTH OF THE CIBA
CHURCH ACCORDING TO PRINCIPLES OF NATURAL
CHURCH DEVELOPMENT IN THE CONTEXT OF THE

SEVENTH-DAY ADVENTIST DENOMINATION
AND LOCAL CULTURE

A Dissertation
Presented in Partial Fulfillment
of the Requirement for the degree

Doctor of Ministry

by
Jiao Wang Xin

August 2009



© Copyright by Jiao Wang Xin 2009
All Rights Reserved



A STRATEGY TO IMPROVE THE HEALTH OF THE CIBA
CHURCH ACCORDING TO PRINCIPLES OF NATURAL
CHURCH DEVELOPMENT IN THE CONTEXT OF THE

SEVENTH-DAY ADVENTIST DENOMINATION
AND LOCAL CULTURE

A dissertation
presented in partial fulfillment
of the requirement for the degree
Doctor of Ministry

by
Jiao Wang Xin
APPROVAL BY THE COMMITTEE:
Adviser, Director of DMin Program
Benjamin D. Schoun Skip Bell
Jon Dybdahl Dean, SDA Theological Seminary

J. H. Denis Fortin

Russell Burrill Date approved



TABLE OF CONTENTS

LISTOFTABLES. . . . . .
ACKNOWLEDGMENTS . . . . .. e

Chapter . . . . . . . .
. INTRODUCTION. . . . . . e e e e e

Personal History. . . . . . . . .. . . .
Purpose ofthe Project . . . . ... ... ... . . . .. .. . .. ... ..
Justification for the Project . . . . ... ... ... .. ... .. .....
Limitations. . . . . . . . .
Description of the Project Process . . . . .. . ... .. .. cuu...

[I. THEOLOGICAL IMPLICATIONS . .. ... ... . . . . . ..

Theological Analysis of Church Growth Theories . . ...... .

Theological Foundations of Natural Church Developnférlnmples. ..
Empowering Leadership . . . ... ... ... ... .. .. . ...
Gift-Oriented Ministry . . . . .. . .. .. .. .. . .
Passionate Spirituality. . . . . . .. ... .. .
Effective Structures . . . . . . . ...
InspiringWorship . . . . .. .. .
Holistic Small Groups. . . . . . .. .. .. .. .
Need-Oriented Evangelism. . . . .. ...................
Loving Relationships . . . . .. ... .. .. .. ... .. .. . .

SUMMAIY . . . . e e e

. LITERATUREREVIEW . . . . .. . .. ..

NCD Concept . . . . . . .. e e
OVEIVIEW . . .
Natural Church Development . . . . ... ................

Change Principles. . . . . . . .. .. . .

LeadershipEssentials. . . . . ... .. ... . .. . .. ... e

Conclusion . . . . . ..



IV. METHOD AND ANALYSIS . . . . . . . .

Methodology. . . . . . . . . .
The First Survey. . . . .. . .. e
The Minimum Factor. . . . . ... ... .. . . . .. .
Analysis of the Minimum Factor . . . ... .................

V. STRATEGY FORIMPROVING THE MINIMUM FACTOR . . . . .. . ..

Culture and Contextual Issues. . . . . ... ... ... .. ... uuu..
China’s Unigue Situation and Limitations. . . . . ... ..........
Suggested Implementation Strategy and Goals . . . . ........ . . . ..
Understanding the Processof NCD . . . . ... ............
Determine the StartingPoint. . . . . .. .. ... .. .........
Identifying Areas of Difficulty and Resistance . ... ... ... ..
Exercising the Strengths . . . . ... ...... .. ... .. .......
Monitoring Effectiveness. . . . . .. ... ... ... L.
Change Theory Applied . . . .. ... ... . ... . . .. . . . ...
SUMMAIY . . . . e e

VI.OUTCOMES . . . . . . e

The Second Survey . . . . . .. . e
The Ciba Church’s Response to the Change Process. . ... .. ..
Goals and Objectives Achieved and Actual Outcomes.. ... . . . . ..

VII. SUMMARY, CONCLUSIONS, SIGNIFICANCE,AND . . .. ... ...
RECOMMENDATIONS. . . . . . .



LIST OF TABLES

Transformational Leadership Characteristics . . . . .. ... ... .. ... 67
The Ciba Church’s First Survey Result . . . . ... ... ... .. ... .. 75
Number of Baptisms in Chinasince 1986. . . . . . ... ... .. ... .. 97
Goals and Objectives. . . . . . . . .. .. . . e 112
The Ciba Church’s Second Survey Result and @oisgn with the

First Survey . . . . . e 118
Goals and Objectives Achieved. . . . .. .. ... .. . . o . ..., 125



ACKNOWLEDGMENTS

For someone whose mother tongue is not Englishcahepletion of this project
dissertation would not be possible without the geag help of many friends, colleagues,
and professors.

| wish to express my sincere thanks to Dr. Ben 8ohmy adviser, for his
guidance from the very inception of this projecid anany hours he spent in reading and
correcting my chapters; Dr. Jon Dybdahl, my seaeadler, for his words of
encouragement after he went over my writings; Jsgim my friend and mentor, for
“smoothing and prettying up” my English; and Mrendla Bauer, DMin dissertation
editor, for looking over my project so carefullydatinoroughly.

| wish to dedicate this project to my wife Chardotivho made sure | had enough
guiet time to concentrate on my writing and encgadame to go on when | felt the end
of completion was nowhere in sight; and my two lgwahildren, Belicia and Ethan, who
bring constant joy and happiness to my life.

Lastly, all glory goes to God, who chose me to ledHild when | was still “in

my mother’s womb” (Ps 139:13).

Vi



CHAPTER 1

INTRODUCTION

Personal History

The world is changing fast, and whether we likerihot, we all get caught up in
the rush. As Leonard Sweet describes it, “In ydatilme and mine, a tidal wave has
hit.”* Changes often come as the result of cfisigny people do not like the idea of
being impacted by crisis, and yet our Chinese ceiliooks at “crises” differently. The
word for “crisis” (weij7) in Chinese is made up of two characters, thérfsans
“danger” and the second means “opportunitpé an Adventist born in China, a deep
passion in my life has been the sharing of JesusiGiith billions of my own
countrymen. My passion for sharing Jesus meang ttaate been and will continue to be
exposed to dangers and opportunities. Not onlytivdifollowing personal history bear
out these two elements of “crisis” but it will $be stage for understanding my passion to
see the church experience robust and healthy growth

Both of my parents became Seventh-day Adventistisam youth. It was in the

Y eonard SweeSoulTsunami: Sink or Swim in New Millennium Cult{eeand Rapids, MI:
Zondervan, 1999), 17.

’David K. Hurst,Crisis & Renewal: Meeting the Challenge of Orgatimaal ChangeThe
Management of Innovation and Change Series (Boén,Harvard Business School Press, 1995), 68-72.

3Jeffrey Russell and Linda Russéleading Change Trainingrhe Trainer’s Workshop Series
(Boston, MA: Elsevier, 2006), 161-162.



1950s, a time of change which was both excitingdamtherous. They were on fire for
the Lord, and filled with youthful zeal, dedicatibeir lives to serving the church.

However, the good times did not last long. My p#semere only able to work for
the church a few short years before political tutnmoChina forced them into years of
confinement in prison and labor camps. My fathes s@ntenced to twelve years of hard
labor camp and my mother to three years in a ladacation camp.

Through all the hardship they endured, my pareat®nconsidered abandoning
their faith to escape their pain and suffering.yitvere convinced that faith in Jesus
Christ was more valuable than anything else inttbdd, and they were determined not
only to stand up for their Lord, but also to ededdeir children to do the same.

| was born after my father served his sentencelabar camp in northwest China.
My parents made sure that their children understbedible and Christian teachings so
we would not go astray when we grew up, even thahbgi knew that by doing so they
could be imprisoned again. My brother and | leartoechemorize Bible texts even before
we knew the meaning of them, and we embraced Ghwrisalues as our way of life.

When | was only a month old, my father bought adamgive some needed
nutrition for my mother. As he was chopping up labames, | was sleeping in a crib
nearby. Suddenly the head of the ax flew off thedha Failing to find it anywhere else,
eventually he found the ax head lying beside mylhead it flown any further, | would
have been killed. My life was spared and my paraitsme that | should always thank
God for it. As | grew up my parents often reminaeel of this incident, and to this day |
firmly believe that God spared my life for a spéceason.

Growing up as a Seventh-day Adventist has advastagethere is also the



danger that when religion becomes part of lifegady it might never be internalized.
The first real test to my faith came when | wasudtio graduate from high school. | had
dreamed of being a medical doctor, and | intendegkt a high score on the college
entrance exams so | could get into medical schémfortunately part of the exam was
scheduled on Sabbath. Keeping Sabbath was impdotamty parents, and when my
brother and | reached school age, they taught herae until they found a school that
would allow us to be off on Sabbath. We kept ughwithool work by going to
classmates’ homes to get the homework assignmaratmrday evenings so as to be
able to turn in the homework on Monday like evedypelse.

The test of my commitment to the Sabbath was diffethis time. If | did not
take the national exams, | would have no hope fedioal school. My parents did not
force me to keep the Sabbath, but told me thablishmake the decision myself. |
decided not to take the exams without too muchragatal struggle. As | reflect back on
that experience, | realize that my decision wataticl more by ingrained customs and
habits than by some noble desire to uphold thé.tiWithout the scores from the exams
given on Sabbath, my aggregate score was too Ipanip college. Thus after graduating
from high school, | was left with no clear directitor the future.

As reality settled in, | began to question, “De&ally want God in my life? Has
faith in God brought me any good?” | began to deéwc meaning which included the
bigger question of who was in control of my lifen& | was raised in a Christian home,
it was natural for me to search for answers inBiide. | had time, lots of time, so | read
the Bible from Genesis to Revelation, taking timeategorize passages under different

headings. One year later | had a thick notebodtgdfivith notes and Bible passages.



Furthermore | had a clearer picture of the God Wwhew me before | was born.

However, | was still not sure what God wanted mdddor my life. One day |
came across an article in t8gns of the Timemagazine that talked about David
Livingstone, the missionary who dedicated hisfifethe people of Africd The article
hit me hard and | sensed a clear call that Godedamte to serve him. Like Isaiah’s lips
touched by the hot coal, knelt down and prayed to God, “God, | want toidate
myself to you. Please show me the way.”

The direction for the future suddenly became vésgrcand in a miraculous way
God began opening up door after door. In 1989, thanonth after | finished my Bible
discovery journey, | found myself standing in thenis dormitory lobby at Southern
College (now Southern Adventist University), withlpa one hundred dollar bill in my
pocket. | was ready to start my theological tragnin

How God led me all the way to the United States matking short of a miracle.
That year, 1989, was the year that students all Gtina demonstrated on the streets and
the government cracked down hard on student aesvith Beijing. From a human point
of view, because of the student movement, to getbihe country was almost
impossible. Yet God chose this time that | shogdlafor a passport and visa to the

United States. Normally a passport application towke than 50 days to process. When

“*More details of David Livingstone’s life can be faliin: Fern Neal StockeGrowing Up with
David LivingstongBoise, ID: Pacific Press Publishing Associativ®86); Tim Jeall.ivingstone(New
Haven; London: Yale Nota Bene, 2001).

*Then one of the seraphs flew to me with a liveléodis hand, which he had taken with tongs
from the altar. With it he touched my mouth andisé&ee, this has touched your lips; your guiliaisen
away and your sin atoned for’” (Isa 6:6). Unledsentvise indicated all Bible references in this pobjare
to the New American Standard Bible.



| received an acceptance letter and an I-20 frooti&on, it was only a month before
school was to begin. | prayed and went to apphafpassport, and to my amazement, |
received my passport in twenty days. | was nowvigtth about ten days to apply for a
visa and get everything ready for school. Longdinere formed outside of the
American Consulate, and some people waited thrtuginights to get inside to submit
their application. When | finally went in, | wasamwined by an American Consulate
officer. | was afraid that he might speak Englisimte and | would not know what to say.
| was shocked when | heard him speaking perfectddan to me. He did not ask too
many guestions, except the standard question dskdte U.S. Consulate, How do |
know you will not stay in the States after you $imiyour study? | was not sure how to
answer so | blurted out, “I am a Christian, and indt tell lies.” He did not ask any more
guestions, and my visa was approved.

| never imagined that | would have the opportutatgtudy in the United States. |
remember when | was a small child, | would sit lo@ high bank of the Yellow River and
watch the sunset beyond the mountains. | wouldktabout the future but the idea of
going away from that small labor camp in the remmaighwest of China to another place
in the world never crossed my mind.

My study in the United States opened my eyes tevaworld. A primary benefit
| received was experiencing a different culturenthay own. The experience taught me to
be more open-minded to new ideas and the importaineealuating and accepting the
best of this new culture. | learned to accept pesmifferences rather than trying to
change others to fit my ideas and customs. | |ebtinat differences are not bad and that

we should not impose our culture on others.



| arrived in Hong Kong in 1994, and throughout ylears | have observed that
Adventist churches in China have functioned veriyt weghout outside help as evidenced
by the fact that they have been self-supportingrfany years. As | now travel to China
to visit church leaders and lay workers, | am otisked to share what Adventist
churches are like in the outside world. | usuallyeghem a general picture, but then | tell
them that church growth in China is unique, and tineed to figure out the growth
formula that works best for them. My role is notet them what to do or follow certain
strategies, but to help them to see a larger mattithe Adventist church around the

world and to enable them to sense and feel thgtliekong to a world movement.

Purpose of the Project

Adventist churches in China do not operate undeodenational structufeand
thus they have basically operated congregatiortig. Chinese Union Mission in Hong
Kong performs the unique role of caring for Advstgiin China even though China is
considered as “Unorganized Territories.” As theagoment continues to open more
churches, Christians in China are enjoying moredoens than before.

Increasing number of people became Adventists edayybut numeric growth
really does not mean that Adventist churches im€lare healthy. In fact, because of the
fast growing pace of many churches in past threadks, not much attention has been

given to the health and quality aspect of churigh Therefore the question of how to

®China currently does not an have an official Adistrthurch structure, as all Christian churches
in China are under the rule of Three-Self Patridtmvement, which promotes the three principlesatf s
governance, self-support (i.e., financial indepewngefrom foreigners) and self-propagation (i.e.,
indigenous missionary work). More details on thas be found in Wilbert R. Shenk, “The Origins and
Evolution of the Three-Selfs in Relation to Chinkternational Bulletin of Missionary Researtt, no. 1
(1990): 28-36.



help the church to grow and to become healthy basrhe an urgent matter.

The purpose of this project is to develop and imm@et a strategy to improve the
health of the Ciba Seventh-day Adventist ChurcBanthwest China by applying
Christian Schwarz’s NCD principléim the context of Chinese Seventh-day Adventism

and the local cultur®.

Justification for the Project
The concept of church growth is quite unique inn@hilt is always interesting to
see how the church experienced tremendous growahthe Chinese government started
to open up churches around 198the Adventist Church also experienced tremendous

growth, but the growth has become slower during¢ent years’

"Christian A. Schwarz\atural Church Development: A Guide to Eight EsséQualities of
Healthy Churche¢Carol Stream, IL: ChurchSmart Resources, 1996), 1

8Ciba Seventh-day Adventist Church is located indibgof Kunming, southwest China.
Kunming is a tourist city known for its beautifudenery like the Stone Forest and Li River. There lisgh
concentration of minority people groups in the eity its surrounding mountains. Among other things
these colorful people groups are known for thele @ingers and dancers.

°During the late 1970s, the first phase of the Raffira, there were “great leaps” in economic
progress, and some signs of more religious freedknst, some of the churches that had been closed o
used for other purposes during the Cultural Relmhuvere permitted to re-open for worship services.
The earliest re-opened churches included Mi ShiieaChurch in Beijing, the Moore Memorial Church,
the Pure Heart Church and the Trinity Church inrfgjnai, the Dongshan Church in Guangzhou, etc.dn th
years which followed, more churches were re-opeand there were twenty-one churches open for
services in 1980 in the following cities: Beijint)( Tianjin (1), Shenyang (1), Nanjing (1), Sharigb,
Hangzhou (2), Ningbo (1), Wenzhou (1), Fuzhou Xidmen (1), Shantou (1), Guangzhou (3), Chengdu
(1), Chongging (1). The growth continued rapidlyttie 1980s. If the first decade since the estailéstit of
the Peoples Republic of China was characterizetthdgecline and deterioration in the health of the
Chinese church, and the second decade by deatthoama@ncy of the church, then the two decades of the
Reform Era under Deng Xiao Ping and his successnrsl be described as a period of recuperatiorig rap
expansion and record growth. S&@a Xi Shen Zhou: Dang Dai Zhong Guo Da Lu Jiao Bai Kuang
[Overview of Christianity in China Today] (Hong KgnChristian Communication, 1998). And “Pray for
China: A Bi-Monthly Report on Life and Thought idsi China Today,China Research Centre Christian
Communication$1980): 4.

Terry Tsui,Secretary’s RepofiHong Kong: Chinese Union Mission of Seventh-dayétists,
December 4-6, 2007), Minutes of Meetings of Anrbalncil.



Many reasons contribute to the slowdown of the Axtige Church growth,
including the influence of western materialism aedularism in the big cities, and
furthermore, as more and more people move intes;ithe growth of Christianity in rural
areas consequently slows down.

There is another factor that hampers church grawththat is the rapid initial
growth rate of some churches. This sudden chum@ivtyrhas created a huge demand for
qualified ministers and workers, but unfortunatily lack of seminaries and Bible
schools has caused congregations to rely on mangined ministers for leadership. It
should also be noted that in terms of numberschinech has been growing better in a
rural environment and yet such growth is dampeneith® influence of traditional
Chinese culture which is stronger in rural ar&as.

The fact remains, however, that China is still@sed country in terms of
religious freedont® Many attempted analyses of church growth in Charaanly be
based on eye witness accounts and personal olises:at/hile the big picture of the
Christian church in China in general is availabjecific studies concerning individual
churches are hard to come by. Analysis of speadicentist churches in China is

basically non-existent.

Ysee Jingiang Li, Shaoyuan Tang, and Ka-lun LeZhgnghua Ben Se: Jin Dai Zhongguo Jiao
Hui Shi Lun[Recent Christian History in China] (Hong Kong: iathce Bible Seminary, 2007); and Jia Lin
Liang, Gaige Kaifang Yilai De Zhongguo Nongcun Jiaofitie Christian Church in Rural China since the
Reform Era] (Hong Kong: The Alliance Bible Seminat998).

12 jang, 408-427.

¥Since 1999, the Secretary of State has assigné@thmtry of Particular Concern” (CPC)
designation to China under the International ReligiFreedom Act (IRFA) for particularly severe
violations of religious freedom. More details candeen at Bureau of Democracy, Human Rights, and
Labor, “International Religious Freedom Report 200Bina (Includes Tibet, Hong Kong, Macau),” U.S.
State Department, http://www.state.gov/g/drl/rfgZid08/108404.htm (accessed November 1, 2008).



Thus this project is focused on the small pictyreifing principles represented in
Schwarz’s NCD, which | believe can be applied inmf@hThe Ciba Seventh-day
Adventist Church in Southwest China is the focuthef project. The results will

contribute to the limited body of knowledge abodtAntist churches in China.

Limitations

Several limitations are involved in this projechelfirst limitation is the scale of
this project being limited to the Ciba church imte of healthiness, growth, and NCD
principles. It does not address all the church ginagsues that churches in China are
facing, although lessons and conclusions learrad this project could be beneficial for
the church as a whole.

Second, there is the lack of comparative reseaatiennals. This project is the
first attempt to use NCD principles to analyze @lddventist church in China. NCD
has been used in Adventist churches around thedywespecially in Europe and the US,
but it is still foreign to Adventist congregatiomsChina.

The third difficulty was the limiting of researchused by the rules and
regulations of the Chinese government. Interviemg ICD surveys had to be done

discretely* and the concept of NCD could only be explained &mbers of the church

“China regulates the religious activities of foreignto attending religious activities at approved
sites and forbids their lecturing or sermonizingheut permission from religious leaders at the praial,
autonomous region, or municipality level. Foreignare banned from conducting missionary work or
distributing religious materials, and the soliddatand acceptance of foreign funds are strictyulated.

The Religious Affairs Bureau issued a follow-up aktules in 2000 that exhaustively details the
prohibitions related to the missionary activityfofeigners. More details can be found in Maurice
O’Sullivan, “Jesus in the Middle Kingdom,” Amerid®6, no. 6 (2007): 18-19; “Document No. 6: Circular
on Some Problems Concerning the Further Improvewiework on Religion,"Chinese Law and
GovernmenB83 (March-April 2000): 59; “Regulations on the 8ugsion of the Religious Activities for
Foreigners in China, Order 144 hinese Law and Governme3 (March-April 2000): 64-65.



board, lay workers, and selected individuals, mitfar the whole church. This had some
impact on the survey results and the involvememh®fchurch, especially when it came
to implementing improvement of the minimum fact®ome of these difficulties could be
overcome by encouraging those who had the oppdyttmattend the initial NCD
session to share with others on an individual basisthe understanding and embrace of
the concept of NCD by the whole church is hampéeszhuse of this difficulty in
communication. Further limiting the research wasftitt that | was not able to work
directly with the congregation. This is mainly basa of the religious regulations in
China that prohibit anybody from outside China ¢odirectly involved in local church
affairs. | had to work through mainly the pastod @anfew church leaders close to him,
this meant the process of introduction and impletatéean of NCD strategies could not
always be carried out as | wished.

Finally, time and resources were limiting factotorking full time as one of the
Chinese Ministries Directors in the Chinese Uniois$vbn, part of my job is to care for
quite a few local churches in the southwest pa@laha. As much as | would like to
spend significant time in the Ciba church, respaitises in other churches do impact my
time management and energy. The distance betweddilla church and Hong Kong also
posed a challenge as | also needed to keep a badamang work, study, and spending

enough time with my family.

Description of the Project Process

The methodology was to use NCD to analyze the €llbach and to identify its

10



minimum factor:> The Ciba church has about 1,500 church membersyane than half
of the membership are from minority people grodpee Chinese translation of the NCD
survey obtained from NCD partner China was used the senior pastor plus thirty
church members participated in the survey. Theesudata was analyzed by computer
software to form a comparison with all the surviksen around the world, which NCD
estimates to be 168 milliofi.The results then determined the quality of the @itnarch

in eight key areas of ministry.

It was anticipated that the Ciba church would fivelys to improve the score of
the minimum factor. Suggestions for improvement iddae based on the NCD coaching
materials.

It should be noted that attention will be giveriite special context of the Chinese
Adventist Church and Chinese culture in regard @DNprinciples. Adventist churches
are generally considered as being different andquenfrom mainstream Christian
churches in China. Many Adventist members also paikde in their differences and they
are not very receptive to ideas from other Chnistiaurches. During the research and
coaching of the Ciba church to work on its minimiactor, it was important not to give
them something they could not accept. NCD prinsipieuld be blended with general
church growth concepts, and the church would neeshderstand that the NCD survey

was used not to find their faults but to help thtergrow and become a healthy church.

¥In NCD, the minimum factor is referred to the westkarea of the church health; more details
about the minimum factor will be given in chaptesf4his project.

%NCD Survey and Coaching,” NCD International, httwww.ncd-international.org/public/
profiles.html (accessed September 17, 2008).
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Even though many difficulties were anticipatedyas hoped that by going
through the evaluation and implementation procé®CD, the Ciba church would
become healthier, strong, and experience steaadwtigrdt is also hoped that the
methodology and subsequent changes made at thelibeh can also be used as a

model for other churches across China to consiaeiraplement.
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CHAPTER 2

THEOLOGICAL IMPLICATIONS

Theological Analysis of Church Growth Theories

Church growth has occurred throughout the Christian and it is not really new
or modern. The early Christian church experienegadrgrowth, but it did not have any
of the modern day growth theories. Probably thesewmt too concerned about theories
either. Gradually more and more theories were agesl. Gisbertus Voetisu (1589-1676),
a Dutch missiologist, believed that the “first goéimission is the conversion of the
heathen; the second, the planting of churchestlentighest, the glory of God.These
three goals really are a condensed version of theenn Church Growftmovement,

which as many scholars agréshould be credited to Donald McGavran, who coitted t

1Johannes VerkuyContemporary Missiology: An Introductiq@Grand Rapids, MI: Eerdmans,
1978), 21.

*The term Church Growth was coined as a capital@eger noun by early Church Growth
leaders, and the practice continued. The advocat€hurch Growth believed that the term should be
capitalized because it represents a social scienaaliscipline, an entity. More details can benseeC.
Peter Wagner, “American Church Growth Updatéyited Evangelical Actio83, no. 1 (Spring 1974): 15-
16, 34.

3See evaluation of Donald McGavran’s Church Growroty by the following scholars: J.
Robertson McQuilkinHow Biblical Is the Church Growth Movemer{Chicago: Moody Press, 1973), 61;
Wilbert R. ShenkThe Challenge of Church Growth, A Symposi&tikhart, IN: Institute of Mennonite
Studies, 1973), 103; Orlando E. Cosflse Church and Its Mission: A Shattering Critiquani the Third
World (Wheaton, IL: Tyndale House Publishers, 1974),; I2avid F. WellsGod in the Wasteland: The
Reality of Truth in a World of Fading Drear{Srand Rapids, MI: Eerdmans, 1995), 68-72.
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term “Church Growth” in his bookinderstanding Church Growthit was McGavran’s
followers, at Fuller Theological Seminary’s SchobWorld Mission, who further
disseminated his Church Growth ideas until it bezarmovemert.

McGavran spend thirty years doing missionary workidia® He became
interested in church growth when he saw the refudtstudy that was conducted in India
of 145 mission complexes. “One hundred thirty-fbad a percentage growth of less than
the population. In nine others the growth in adoliversions was 200 perceft.”
McGavran was interested to find out why those immplexes would experience so
much growth. Eventually he teamed up with J. Waskackett, who publishe@hristian
Mass Movement in Indjfa to work on a study of growth in India.

His experience and study led to the publicatiohisffirst book,The Bridges of
God A Study in the Strategy of Missiofi$icGavran’s basic theological understanding

of church growth is that “the establishment of dinés (assemblies of baptized believers)

“*Donald Anderson McGavratinderstanding Church Growtfirving, TX: ICI University Press,
1996).

°His followers include Arthur Glasser, Peter Wagréan Tippett, Charles Kraft, and Paul Hiebert.
See Wells, 68.

®Brief history and life sketch of Donald McGavramdze see in Elmer L. Towns and Gary
Mclintosh,Evaluating the Church Growth Movement: 5 Vig@sand Rapids, Ml: Zondervan, 2004), 9-15.

"Jon Dybdahl, “Anatomy of the Church Growth Movemé@pectruni.2, no. 3 (1982): 6.

8Jarrell Waskom Picket€Christian Mass Movement in India: A Study with &emendations
(New York: The Abingdon Press, 1933).

*Dybdahl, 6.

Donald Anderson McGavraithe Bridges of God: A Study in the Strategy of idisNew
York: Friendship Press, 1955).
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is pleasing to God™* It is God’s will for the church to grow, and thssevident in the
whole plan of salvation that God intended for lregple to be saved that he is “not
wishing for any to perish but for all to come tpeatance” (2 Pet 3:9).

Based upon this theological understanding, McGaatsm contributed to three
other basic principles of the Church Growth moveméhe first principle is the notion
of people movement that “most of the church’s girotds not been by individual
conversion but by group conversion in people moveriié “People like to become
Christians without crossing racial, linguistic dass barriers* This is also referred as
the homogeneous principle. This principle is peghitye most controversial because
critics have interpreted it as classist or radigt,as Russell Burrill points out,
“McGavran was descriptive here and not prescriptiis studies revealed that most
congregations ended up reaching people who wezdhigm. As a result, large segments
of the harvest were unreaped.”

This phenomenon is also evident in many parts ah&as the gospel has been
spread into town and villages. The very first femeersions in the family can often lead
to baptism of the whole family, and that sometimessilts in the transformation to
Christianity for the whole village.

The second principle of McGavran’s Church Growthvemaent is that

responsible research into the causes and bamietrsutch growth must be conducted.

“McGavran,Understanding Church Growthxvii.
2bid.
Bbid., x.

“Russell Burril,How to Grow an Adventist ChurdRallbrook, CA: Hart Books, 2009), 36.
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Dybdhal points out that this principle tells usttha “good stewards of God’s gifts, we
must formulate clear objectives . . . that enakléoutake advantage of these opportunities.
All Phases of church’s missions program shouldublelessly evaluated to see whether or
not they are fulfilling their objectives. Anythingpt contributing to the church growth is
to be scrapped:® God has given us the Great Commission, and wergdrassume that
all is going well or that we are doing the best tan be done.

The third principle is closely related to the settimat once evaluation is done,
specific plans should be developed based on the tlaat are discovered. “Taking the
initiative to set goals and develop bold stratetpewin people to Christ and to plant new
churches must be the practical results of meanimgiwiction and researct®

There is agreement among critics and adherents @déd¢ the Church Growth
movement has made significant contributions tontiesion of the church, contributions
that cannot be ignored. Walter Russell Ill sumnetithe two major theological
contributions of the Church Growth movement:

The first contribution is the theological clariftaan that the growth of the Church is
not something that should be simply an overflowhef life of the Church. Rather,
growth must be something that is intentional anttraxced at the purpose level of the
Church. [The] second contribution is the clarifioatand development of the
Church’s understanding of the leadership qualdies characteristics necessary to
catalyze and mobilize a group of Christiahs.”

Having looked at the main ideas of the Church Ghowbvement, its underlining

theology becomes clear: God wants his lost chilfioend, and His command is for those

*Dybdahl, 8.
8Towns and Mclntosh, 16.

"walter Russell 111, “Forty Years of Church Grow#hView from the Theological Tower,”
Journal of the American Society for Church Growt(1995): 18.
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who have already accepted Him to do their beseék she lost. This theology of Church
Growth harmonizes with the Great Commission in N&ttL9-20, “Go therefore and
make disciples of all the nations, baptizing therthe name of the Father and the Son
and the Holy Spirit, teaching them to observetat i commanded you; and lo, | am with
you always, even to the end of the age.”

If McGavran’s ideas and principles are truly catdrat, church growth will occur.
Unfortunately this has not been the case in manyottes in America, as Charles Arn
says that “most churches older than 30 years anedpéttle or no impact in reaching
unchurched people”® The problem, as Christian Schwarz points outas dften church
growth is been equaled to numeric growthyhich has also been observed in the so
called “megachurch movemerft”

Thus instead of merely focusing on numeric chumciwgh, recently more
attention has been put on church health. Althodghiah growth and church health are
not synonymous, they are closely related. As Riceih points out, “church growth is
the natural result of church health.When a church is healthy, it will grow naturally.

One of the most influential studies regarding trasural growth mechanism is

®Charles Arn, “Worship & Church Growth - Three VietvgVorship Leade(November/
December 1994): 8.

¥Christian A. SchwarzZRaradigm Shift in the Church: How Natural Churchv@®pment Can
Transform Theological Thinkin@arol Stream, IL: ChurchSmart Resources, 1999), 8

20Burrill, 46.

ZRichard WarrenThe Purpose Driven Church: Growth without ComprangisYour Message &
Mission(Grand Rapids, MIl: Zondervan, 1995), 49.
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Christian A. Schwarz’ NCD principle€g, and it is based on the plant metaphor Jesus
spoke of in Mark 4:27, “And he goes to bed at nayd gets up by day, and the seed
sprouts and grows--how, he himself does not kndwis kind growth is what Schwarz
calls “growth automatisms®

Schwarz describes NCD this way:

Natural (or biotic) church development is an attetopstudy nature, and thus God’s
creation, to discover principles that are appliedht beyond the realm of biology.
This appeal to the biological world, the ‘largestianost successful organizational
system we know,’ involves the usearfalogyas a method of perception. This
analogy is not concentrated on the external appeasarather it attempts to ‘press
on to the underlying basic principleg*”

Schwarz’s theory was the result of a scientifidgtirom 1994 through 1996. One
thousand churches in thirty-two countries were syed to determine if, in fact, there
were principles that produced healthy church graomttependent of denomination or
theology, country or culture, leadership styleesiar ministry model. The responses, 4.2
million answered questions, were then tabuldted.

The result of the study was that growing churchearty scored above the
gualitative median in each of the eight categomaes, declining churches were similarly

below the median. What was considered the mostapdar discovery of the survey was

the fact that there was a phenomenon for which dgyot find a single exception

#Russell Burrill considers “Christian Schwarz’s bamkNCD to be the most significant book on
church growth published in twenty-five years.” Maletails can be seen in Burrill, 57.

Z3chwarz, 12.
%Schwarz, 233.

®Mike Booker and Mark Irelandvangelism-Which Way NowRondon: Church House
Publishing, 2003), 123.
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among the 1,000 churches surveyed. Every churatich a quality index of 65 or more
was reached for each of the eight quality charsties occurred in a growing churéh.

It should be noted that NCD is not against thesd#aChurch Growth movement.
In fact, Schwartz’s eight essential qualities cdltfey churches are simply affirmations of
previous Church Growth findings presented in thé0k3and 1980s. As one reviewer of
NCD writes, “In my opinion, if church leaders emé@anatural church development,
they've adopted the heart of Donald McGavran’s chigrowth thinking.®”

Also, as mentioned earlier in this chapter, therChGrowth movement stresses
the importance of constantly monitoring the degrieehurch growth in local churches
through fact finding and research, then settingsggaad developing strategies to win
people to Christ. This is exactly what NCD setstowaccomplish. What then are the

theological foundations of NCD principles?

Theological Foundations of Natural Church Developmet Principles
What is the key for church growth? One thing igaiar a church must be healthy
in order to grow. The church is like the tree ptmhby the water, in order for it to grow, it
must have water and nutrition. Like the Psalmigssé&He will be like a tree firmly
planted by streams of water, which yields its fmiits season, and its leaf does not
wither; and in whatever he does, he prospers” (Bs 1

Schwarz explains that healthy churches will growursly. Just as a living

*Ibid., 123-125.
#'Dan Simpson, “Natural Church Developmetihistry Advantage’, no. 4 (Fall 1997): 12. See

also, Burrill, 46. Burrill explains that NCD is ‘fa&turn to the principles enunciated by McGavrathi
early days of the church growth movement, befoveas hijacked by the megachurch movement.”
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organism grows, it will naturally spread its infhee in the community. The principles of
church growth, in essence, are all about drawingeslto the living God.

God is the source of life and as the church buiieelationship with God it will
gain balance and health, power and wisdom, demttopan-mindedness. People will feel
the natural drawing power of Christ through therchuand the results within such a
church will be growth of the membersHib.

Schwarz further explains that NCD “does not appndae question of church
growth from the perspective of its quantitativeeets, but (deliberately) from the
perspective of the underlying spiritual strategiages.? Thus a healthy church must
reflect the characteristics of a living organisrhislincludes looking for the following
eight quality characteristics: (1) empowering leatg, (2) gift-oriented ministry, (3)
passionate spirituality, (4) effective structur@s,inspiring worship service, (6) holistic

small groups, (7) need-oriented evangelism, antb{8)g relationships.

Empowering Leadership
Every effective leader must have a close relatignafith God, when that
relationship is developed, he will reflect the iraagf Christ and understand how God is
calling him/her to ministry.
An effective leader also knows the importance okimgdisciples and

empowering others to find their role in the chureb they can work together to fulfill

#Christian A. SchwarzColor Your World with Natural Church DevelopmenpEsiencing All
That God Has Designed You to 8. Charles, IL: ChurchSmart Resources, 2005), 48

#schwarz Paradigm Shift in the Churgi241.
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God's will on earth. As Schwarz says, an empoweleager operates “less like that of a
shepherd of sheep, and more like that of trainer team.*°

Ellen G. White explains this concept very well gr lbook,The Desires of Ages

Christ intends that His ministers shall be edusatdithe church in gospel work.
They are to teach the people how to seek and kavest. But is this the work they
are doing? Alas, how many are toiling to fan tharkmf life in a church that is
ready to die! How many churches are tended likke Isimbs by those who ought to
be seeking for the lost sheep! And all the timdiamk upon millions without Christ
are perishing?*

The concept of empowering leadership emphasizesihertance of
empowering other Christians for ministry. Growirtgueches equip, support, motivate,
and mentor individuals, enabling them to shargdkief winning people to Jesus. As
George Barna says in his botkser Friendly Churcheghis research has shown that
leaders of growing churches are willing to delegatponsibility, and “they perceive
delegation as a means to an end; it was a way pmeer other people to do ministr?”

The concept of empowering is very evident in thiel&ifrom the very beginning
of human history, God delegated responsibiliticaAdam and Eve, and he told Adam to
“rule over the fish of the sea and the birds ofdlieand over every living creature that
moves on the ground” (Gen 1:28). God had all thegvdo care for the living creatures

in the Garden of Eden by Himself, but he wanted dwimeings to have the experience of

dominion and power, so they can have experienteagdgrs.

3%bid., 187.

%Ellen G. White The Desire of Ages: The Conflict of the Ages iatet in the Life of Christ
(Mountain View, CA: Pacific Press, 1975), 825.

32George Barnd/ser Friendly Churches: What Christians Need to Wrbout the Churches
People Love to Go Tpentura, CA: Regal Books, 1991), 147.
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Jesus also empowered people during his ministtyisrearth. He mentored
twelve disciples. For three and a half years, leasgday and night with them. He wanted
them to imitate him. He also sent them out twovly, t‘and gave them authority over the
unclean spirits. . . . And they were casting ouhyndemons and were anointing with oil
many sick people and healing them” (Mark 6:7, 13).

Then when Jesus was getting ready to go back teeheble commissioned His
disciples, saying, “All authority has been giverMe in heaven and on earth. Go
therefore and make disciples of all the nationptibang them in the name of the Father
and the Son and the Holy Spirit” (Matt 28:18-20).

In fact, Jesus empowered His followers by allowtimgm to be part of His plan of
salvation. He could have sent angels to sharedbpal, and saved the whole world just
by Himself, but he invites those who have receivisdgrace to share with others, and he
values the human effort in saving the lost.

In order for church leaders to empower member®tmuhistry, they have to learn
to “encourage leaders to invest in other peopl&igg and equipping them to reach their
full potential in Christ®In essence, | believe this is the characteristia sérvant leader.
Servant leadership emphasizes collaboration, teagpathy, and the ethical use of power.
At heart, the individual is a servant first, makihg@ conscious decision to lead in order to
better serve others. The objective is to enharegitbwth of individuals in the

organization and increase teamwork and personahiament>

33Burrill, 18.

*Robert K. Greenleaf and Larry C. Spe&srvant Leadership: A Journey into the Nature of
Legitimate Power and Greatne@fsew York: Paulist Press, 2002), 21, 22.
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Jesus was also an example of servant leadershipn\Wa was on this earth, he
did not appear as king and ruler, but a lowly catpefrom Nazareth. He mingled with
people and spent time with sinners, and He say®,) ®ow that those who are
recognized as rulers of the Gentiles lord it olent; and their great men exercise
authority over them. But it is not this way amorayybut whoever wishes to become
great among you shall be your servant; and whosistres to be first among you shall
be slave of all. For even the Son of Man did nohedo be served, but to serve, and to
give His life a ransom for many” (Mark 10:42-45¢sidis made it clear that He did not
come to force people to believe in Him, but to weople’s hearts.

Even though He was a lowly person, a servant, ifisence was so far reaching
that today people around the world have heard sftdme and dedicated their lives to
Him.

Clearly, servant-leaders empower people becaugebttive that people have
intrinsic value beyond their tangible contributiasworkers. As such, servant-leaders
are deeply committed to the personal, professi@mal,spiritual growth of each and

every individual within the organization.

Gift-Oriented Ministry
This principle is based on the conviction that &adws His people the best and
He gives them different gifts to accomplish His eoission. The role of church
leadership is to help its members to identify tlygits and to integrate them into
appropriate ministries. As Schwarz points out, griaciple grows out of the concept of

“priesthood of all believersli growing churches, members are active in thesanéa
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their giftedness so they can serve happily andgfigy.*

Like Jesus’ parable about the talents (Matt 25:0}4-8very Christian is given
special spiritual gifts to spread the gospel. Iimportant for church leaders to lead
congregations to find out their spiritual gifts amgk them in church ministries so that the
body of Christ “grows and builds itself up in lovéEph 4:16).

As created by God, the human body survives andpredy utilizing oxygen,
food, and water, and similarly the spiritual bodyttee church survives and prospers
through the release of these spiritual gifts. W&e grants His spiritual gifts, He is in
fact releasing Himself to the church. These stigifts cannot be discounted as
“things.” His gifts are a manifestation of Himsalfhen the gifts are present and
operative, He is present and operative.

In the Scripture, there are many incidents wherd &®&d people according to
their gifts. When Moses was called to lead theel#es out of Egypt, Moses objected
that he was “slow of speech and slow of tongue’oE#:10). God understood his
weakness and provided a mouth piece for him, ‘#setlmot your brother Aaron the
Levite? | know that he speaks fluently. . . . Yoa to speak to him and put the words in
his mouth; and I, even I, will be with your moutihdahis mouth, and | will teach you
what you are to do. Moreover, he shall speak fartgothe people; and he will be as a
mouth for you and you will be as God to him” (Ex¢xd4-16). Exercising their gifts
together, Moses and Aaron were able to bring Gpelsple out of Egypt. Clearly the

purpose of spiritual gifts is not for personal gdoat for the accomplishment of God’s

%schwarzNatural Church Developmeri24.
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ultimate purpose on this earth—to save lost people.

Paul, before his conversion, was a zealot for mildGal 1:13-14), and he was
using his talents to persecute Christians. Godémninwas for him to use gifts from above
to advance the kingdom of heaven. After he metsleautthe way to Damascus, he
understood his true mission and God’s ministryhion. He says in Gal 1:15-16a, “But
when God, who set me apart from birth and callecoynkis grace, was pleased to reveal
his Son in me so that | might preach him among3hatiles.” Paul used his gifts to build
up churches across Europe and Asia Minor, as pexglaimed, “The man who formerly
persecuted us is now preaching the faith he onee to destroy” (Gal 1:23).

God gives spiritual gifts to people in order tesgthen and edify the body of
Christ. “And He gave some as apostles, and someoabets, and some as evangelists,
and some as pastors and teachers, for the equippthg saints for the work of service,
to the building up of the body of Christ . . . frammom the whole body, being fitted and
held together by that every joint supplies, acarggdo the proper working of each
individual part, causes the growth of the bodytfa building up of itself in love” (Eph
4:11, 12, 16).

Ellen G. White strongly urged Adventists to develbis balanced approach to the
doctrine of spiritual gifts:

The greatest cause of our spiritual feeblenesgaople, is the lack of real faith in
Spiritual Gifts. If they all received this kind tdstimony in full faith, they would put
from them those things which displease God, anddvewverywhere stand in union

and in strength. And three-fourths of the ministielabor now expended to help the
churches could then be spared to the work of misinchurches in new fields.

*Ellen G. White, “An Appeal to the Friends of TruitfReview and Heraldl4 January 1868, par. 8.
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It is evident from the Bible that appropriate aniolibal usage of God’s gifts by
His people provides power and growth for the chufshRussell Burrill points out, many
church leaders spend a lot of time doing churchistrias themselves, but neglect to help
members to discover their gifts. Once the leadexsia longer at the position, they leave
a big hole nobody else can fill. Thus it is morgartant for church leaders to train

members to use their gifts so they are activeliarahs of church minist#.

Passionate Spirituality

There is a desire within human beings to experispad&uality. The church is the
place to provide spiritual experience. One expemtahe majority of people shared was
the desire for some kind of encounter with God.y@® the program, the social
interaction, the music, and the message, they want®uch God* Providing
opportunities like this for people to encounter artdract with God should be one of the
church’s primary tasks. Unfortunately, that haslex®n the case, as George Barna reports,
“Countless Americans have rejected Christianitydose they wanted to grow in
spirituality, but were not taught about spirituglit®

When members are passionate about their spirjuatitl they are on fire for the
Lord, they will want to spread the good news otideShrist, and the church will grow

naturally, as Bob Jackson points out, “Lukewarm mélver have the energy and

3"Russell Burrill, Waking the Dead: Returning Plateaued and Declir@myirches to Vibrancy
(Hagerstown, MD: Review and Herald Pub., 2004)802-

%Chuck Smith, “Leading People to an Encounter wittdGWorship LeadetAugust-September
1992): 26.

%George Barnalhe Barna Report 1992-1993: An Annual Survey @-Stf/les, Values and
Religious ViewgVentura, CA: Regal Books, 1992), 41.
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attractiveness to grow the church. Churches groenvthe people are passionate about
their faith and the business of sharing't.Schwarz also commented on this point, “Any
church, however orthodox its doctrine and its vadwhe Bible may be, can hardly
expect to grow if it does not learn to live itstfawith passion*

Passionate spirituality addresses the need to bylkersonal relationship with the
source of our strength, Jesus Christ. When Jess®wéhis earth, He valued his
relationship with God. Scripture often says th&trah long day of healing and teaching,
He would get up early next morning to pray and rtagdion God’s word, so that He
would have enough strength to go on. Effective stigiflows out of a passionate
spirituality. Spiritual intimacy leads to a stroognviction that God will act in powerful
ways.

It is also important to note that spirituality need be paired with passion, and
the Bible often talks about passion in our puretigpiritual things, as Paul says in Rom
12:11, “Not lagging behind in diligence, ferventspirit, serving the Lord.” God also told
Moses, “You shall love the LORD your God with atiuy heart and with all your soul
and with all your might” (Deut 6:5). A burning desishould be present when walking
with Christ, just as the disciples’ hearts weread#taze when they walked with Jesus on
the road to Emmaus (Luke 24:32).

In spiritual life, God will not lead people to doegit works if they are not

passionately in love with God. Merely knowing faat®ut God are not enough.

“°Bob JacksorThe Road to Growth: Towards a Thriving Chugtiondon: Church House, 2005),
217.

“ISchwarz Paradigm Shift in the Churghi24-125.
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Scripture describes true spirituality as passiospietuality, and that can be seen in
many of the terms the Bible uses when it talks abweikinds of passions that ought
naturally to stir in every believer’s heart. Foaexle, the Bible says to fear God, to have
great hope in the Lord, to hate sin, and to thaiftgr God’s presence, as a deer pants after
water. God invites His people to taste holy joykmow sorrow, mourning, and
brokenness of heart.

When members’ spiritual lives are improved, natyrdiey will want to reach out
and share their convictions with other people. Bgndnstrating genuine concern for
people, they prove to the outside world how valedbgy are to Jesus and to us.

Early in the life of the Adventist church it alseceived counsel regarding
passionate spirituality, “Who has the heart? Wittom are our thoughts? Of whom do
we love to converse? Who has our warmest affectodsour best energies? If we are
Christ’s our thoughts are with Him, and our swetetiesughts are of Him. We long to
bear His image, breathe His spirit, do His willdalease Him in all things

According to General Conference statistics, leas tine-third of church
members share Jesus with others or are involvedrirmunity servicé® Members
should be encouraged to build friendships with Inlieags and people around them, so

their Christian values can be seen and they bedigis in this dark world.

“’Ellen G. White, Steps to Christ (Mountain View, GPacific Press, 1956), 58.
“*Taashi Rowe, “World Church: Pastor the Communityt Bust Members, Adventist Church

Leaders Urge,” Adventist News Network, http://neadsientist.org/data/2007/1170172375/index.html.en
(accessed September 18, 2008).
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Effective Structure¥

A church must be structured because it is thediaady of Christ. The body
includes many systems that work together to achogéenal health. When the church
body is small, it is easy to manage, but when theah body becomes larger, it becomes
harder to manage, and some kind of system or gteibecomes necessary. As Burrill
points out, “When we use the tefBEffective] Structureswe are primarily referring to a
church having structures that are supportive ahision.*® The structure must have a
clear purpose. When that purpose becomes blurrmgotten, the structure becomes
ineffective.

Howard A. Snyder points out that structure in ftseheither good nor bad. “The
guestion concerns the kinds of structures thatd®sst the church in its life and witness.
Particular structures will be legitimate or illegiate, depending not only on what they
are intended to accomplish but also on their famettwhat they actually do
accomplish.*® Thus a church that intends to grow must be stradtim ways that enable
the church to accomplish its mission. A church thads not practice the biblical principle
of structure will never achieve the quality of gtbveand the authenticity of discipleship

that God intends.

“The title of this characteristic was changed frdfarictional Structures” to “Effective
Structures” in 2006 edition of Schwarz’s boblgtural Church Development: A Guide to Eight Essént
Qualities of Healthy Churche3his is to make the terminology of NCD compatitie¢he changes that
have been made in other NCD tools. Mote detailsheafound in “Revised & Updated Edition-What's
Different ?” NCD International, http://www.ncd-inteational.org/public/BooksNCD-differences.html
(accessed July 13, 2009), and Schwiletural Church Developmei(2006), 6.

**Russell Burrill,Creating Healthy Adventist Church Through Natur&luch Development
(Berrien Springs, Ml: NADEI, 200389

**Howard A. SnydefThe Community of the Kirf@owners Grove, IL: InterVarsity Press, 2004),
160.
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What then is the biblical principle of structureelssence, “The organizational
structure of the church was not developed firshwhie mission having to fit around it.
Instead, the organizational structure was developéakilitate the church’s missioft”

It is evident in both Old and New Testament that Goconcerned about structure, and
the structure God intended was to accomplish Hilsfevi his people. When Jacob and his
family moved to Egypt, their number was small, their numbers grew, and by the time
they went out of Egypt, 430 years later, there vedreut “six hundred thousand men on
foot, aside from children” (Exod 12:37). How toesffively care for this large group of
people was a daunting task for Moses, and he obrta¢eded help.

Moses’ father-in-law Jethro came to the rescues&¥e that Moses was spending
all his time, from morning to evening, helping pEopn his weariness Moses was not
really effective in carrying out his mission, whialas to lead God’s people into the
promise land. Moses already had a clear missian fé@d, all he needed was an
effective structure to accomplish his mission.

The same principle can also be seen in the Nevafestt church. After Jesus
ascended to heaven, the disciples gathered inpier utoom, waiting for the outpouring
of the Holy Spirit. After they were filled with HplSpirit, the disciples started to
proclaim the good news about Jesus boldly, and waids touched many people’s hearts,
and many became followers of Christ. The Bible salisat day there were added about
three thousand souls” (Acts 2:41). In one short tteeynumber of disciples skyrocketed.

The increase of membership was certainly goodthHmuincreased numbers

4Burrill, 40.
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brought increased problems. In Acts 6, the problbeman to surface, “Now at this time
while the disciples were increasing in number, @glaint arose on the part of the
Hellenistic Jews against the native Hebrews, bexthesr widows were being
overlooked in the daily serving of food” (Acts 6:1)

The disciples did not ignore this problem, and tbeyanized the church and
delegated responsibilities to different leaderghey could concentrate on prayer and
preaching of the Word. When the structure was wgrkvell, God continued to add
numbers to them, “and the number of the discipteginued to increase greatly in
Jerusalem, and a great many of the priests weaag obedient to the faith” (Acts
6:7).

Ellen G. White also had teachings in the areafefcéfe structure:

As our numbers increased, it was evident that witlsome form of organization
there would be great confusion, and the work waowltdbe carried forward
successfully. To provide for the support of theistny, for carrying the work into

new fields, for protecting both the churches ararthnistry from unworthy members,
for holding church property, for the publicationtbg truth through the press, and for
many other objects, organization was indispens&ble.

In short, structure is necessary for church grofahthe accomplishment of the
mission of the church. That is why growing churckieend energy on organizing the

church ministries with effective structures so Wtele body of Christ will work together

to fulfill God's will on earth.

Inspiring Worship

Schwarz says that inspiring worship is anothemai\growth automatism. If

“*Ellen G. White Testimonies to Ministers and Gospel Work@isuntain View, CA: Pacific Press,
1944), 26.

31



worship is inspiring, the people will be drawn e tservices. Since the focus of worship
is God, not people, the goal of inspiring worsls@n encounter that can be described as
a celebration in which both the seeker and matis@ples meet God and understand
Scriptures. When worship experience becomes tnggiiing, the church can
demonstrate to its community that they truly foll@Rrist and are proud of their
experience as worshippers of the creator Bod.

Worship should be centered on God. God must beptas personal and
corporate worship in order for people to experigtheshappiness and times of quiet
reverence. Although there are many worship styfesgiring worship is not about
worship style, but about how to experience God’ssmne presence.

The word “inspiring” means people are inspired iy $pirit of God. If the
worship service is conducted with the presencéetoly Spirit, people will be inspired
and they will enjoy the experience.

Unfortunately, going to church for many Christiasgust to fulfill a duty. These
people do not attend church because it is a jogadsnspiring experience, but to do the
pastor or God a favaPWith this kind of thinking, they have failed to cpnehend that
worship services are important for church growtthéw worship is inspiring, it draws
people to the services.

Jesus attended worship regularly. At the age ofveydesus’ parents took Him to

“9Schwarz Natural Church Developmer@].

*Mark Dolliver, “Keeping the Faith, but Not in Chim¢ Adweek38, no. 44 (September 29, 2003):
34. The Barna Research Group reported that in 2@39%p of American adults [said that they] attend
church in a given weekend, not including a spesiaint such as a wedding or a funeral.” For desaits
The Barna Group, “Church Attendance,” http://wwwirizaorg/FlexPage.aspx?Page=Topic& TopiclD=10
(accessed October 30, 2008).
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Jerusalem for the Passover celebration. And wheyndkparted for Nazareth, He became
separated from His family. Assuming that Jesuswiis others in the group of travelers,
His parents were not immediately concerned. Baer &tday, they returned to Jerusalem
to look for Him, and eventually “found Him in themple, sitting in the midst of the
teachers, both listening to them and asking theestipns” (Luke 2:46). Jesus was so
enthralled by the wonder of worship that he gostlan the temple.

The early church also placed a high priority ongkperience of worship.

Worship was a spiritual reality that they expereshalmost daily. Robert E. Webber
describes it this way, “The primary purpose of viagpss to experience faith in the
community of worship in such a way that the Chaistiaith is not merely known
intellectually, but experienced as a reality.”

Worship services can only be inspiring throughghesence and manifestations of
the Holy Spirit. If a church service is held iniateresting and Spirit-inspired way,
people will love to visit it again. When Christiatienk of church attendance as a boring
but “holy” routine it is a very dangerous signnieans that the church service is far from
where God intended it to B8As Sally Morganthaler observes, “We are producing a
generation of spectators, religious onlookers lagkin many cases, any memory of a
true encounter with God®®

Jesus counseled the Samaritan woman that true ypassthone “in spirit and in

*Robert WebbemBlended Worship: Achieving Substance and Releviand®rship(Peabody, MA:
Hendrickson Publishers, 1996), 89.

*?SchwarzNatural Church Developmeni30.

*33ally MorgenthaletWorship Evangelism: Inviting Unbelievers into the$ence of Go@Grand
Rapids, MI: Zondervan, 1999), 17.
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truth” (John 4:23-24). Worship has two dimensiongrtical relationship with God and
horizontal fellowship with other believers. The tveal aspect of worship is successful
when people learn how to give glory to God in thiily activities. True worship also
calls God’s people to draw closer to one anothewdays people want to do more than
just intellectually investigate the words of ChriEhey want to meet Christ.
Ellen G. White also commented on inspiring worship,
The magnificence of the first temple, and the inipgsites of its religious services,
had been a source of pride to Israel before tlagitiwity; but their worship had
ofttimes been lacking in those qualities which Geglards as most essential. . . He
values His church, not for its external advantagesfor the sincere piety which
distinguishes it from the world. He estimates tt@ding to the growth of its
members in the knowledge of Christ, according &rtprogress in spiritual
experience. He looks for the principles of love goddness. Not all the beauty of art
can bear comparison with the beauty of temper &adacter to be revealed in those
who are Christ's representatives. A congregatioy Imeathe poorest in the land. It
may be without the attractions of any outward shiowt;if the members possess the
principles of the character of Christ, angels wilite with them in their worship. The
praise and thanksgiving from grateful hearts wsttend to God as a sweet oblation.
Overall, the very purpose of the church’s existeade worship God. Before
members can serve others in different areas aftibech ministry, they first show their

love for worshipping God. Worship service must figpiring and uplifting to provide

members with zeal and power to share their coronstiwith people.

Holistic Small Groups

Rick Warren says, “Small groups are the most dffeatiay of closing the back

*bid., 59.

*Ellen G. White Prophets and KingéMountain View, CA: Pacific Press, 1917), 565-566.
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door of your church® When a member joins the church, he/she needs te smake
friends before they settle in. Yet it is very diffit for new members to form friendships
with other church members when they are suddemlggal in a church community. A
small group will provide a much safer and easietrenment for the newly baptized to
make friends and get used to church life.

Small group ministry is also a great tool for matimg members to participate in
church worlk®” When members join the small group ministry, theyanger wait for the
pastor to share the Gospel. They take an actieeimahelcoming new members and also
pray especially for interests to join the groupt Nioly are small groups a place for
members to interact with new believers and those ark interested in the truth, they are
also a place for nurturing the member’s relatiopstith God and his fellow human
beings.

Russell Burrill suggests that small groups arebiést environment for spiritual
growth. The essence of small groups “is the hdlasthat church is all about:
community.” Small groups provide relationship nuetand development of knowledge
about God:; they help the Christians to enjoy assieemmunion with God and mah.

The Bible has ample examples about the effectiseabsmall groups. When

Moses selected leaders to oversee the daily operatithe civil court for the people of

*Warren, 327. Dann Spader of Sonlife Ministries saygpical unchurched person must get to
know 5.3 believers relationally before they willgt the message of Christianity. Research also stivat
they must hear the message five to seven timesebtifey will fully understand it. For details pleasee
Rob Campbellpance with Me, Daddgl.ongwood, FL: Xulon Press, 2003), 100.

S\Warren, 329.

**Russell Burrill, The Revolutionized Church of the 21st Centiallbrook, CA: Hart Research
Center, 1997), 16.
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Israel, he included the different levels of leatigrsofficials over thousands, hundreds,
fifties and tens (Exod 18:21). This has been thdehof modern day small group
structure.

The effectiveness of this model is that it doespuita burden on one person and
it involves everyone in the group. Also, the sngatiup concept ensures that the needs of
everyone in the group are met and nobody is leftBtvhen Moses was dealing with so
many people at the same time, the effectivenebssohinistry became very low, but
when he divided people into small groups, he becamech more effective leader.

Jesus himself was a small group leader who trawvetve followers, and later the
New Testament church had small groffpafter the outpouring of the Holy Spirit, the
number of the Christians in Jerusalem suddenheas®d many fold. With so many
people, how could they worship at the same timetfa§ggues were not big enough for
everybody to worship under one roof. The Bible ghgs “all those who had believed
were together and had all things in common; anyg biegan selling their property and
possessions and were sharing them with all, asrenyoght have need. Day by day
continuing with one mind in the temple, and bregkimead from house to house, they
were taking their meals together with gladnesssancerity of heart” (Acts 2:44-46). Not
only did they have worship services in the temghley had more small group meetings at

home as they ate and fellowshipped together.

*9Bill Donahue and Russ Robinsdfhe Seven Deadly Sins of Small Group Ministry: A
Troubleshooting Guide for Church Lead€@Grand Rapids, MI: Zondervan, 2002), 24-27.

fC. J. MahaneywVvhy Small Groups? Together toward Maturiursuit of Godliness Series
(Gaithersburg, MD: Sovereign Grace Ministries, 1996; and Henry Cloud and John Sims Townsend,
Making Small Groups Work: What Every Small Groupdax Needs to KnogGrand Rapids, Ml:
Zondervan, 2003), 27, 28.
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Scripture records indicate that small groups werantegral part of the early
churches. When people joined the church, as théauof Christians continued to grow,
it was very likely that people were assigned tolsfaaily groups and that ensured that
newly baptized members’ needs were taken caredftrey could quickly make friends
with others in the grou}:

The scripture tells us that “Day by day continuwith one mind in the temple,
and breaking bread from house to house, they va&reg their meals together with
gladness and sincerity of heart, praising God awhlg favor with all the people And the
Lord was adding to their number day by day those whre being saved” (Acts 2: 46-
47).

Ellen G. White also endorsed the concept of snralligs, “The formation of
small companies as a basis of Christian effortidegs presented to me by One who
cannot err . . . Let them keep their bond of uniabroken, pressing together in love and
unity, encouraging one another to advance, eachngatourage and strength from the
assistance of the other¥.”

It is evident that the concept of holistic smalhgps is based on the Scripture.
When people gather in small groups, they buildttrelationships that can never be
achieved in a large church setting. When membexs dloser to each other, they are also
coming nearer to God. This is a much needed expezithat people cannot find in

worldly relationships, and that can be a powerduté to draw people to God.

®IMikel NeumannHome Groups for Urban Cultures: Biblical Small GmMinistry on Five
ContinentgPasadena, CA: William Carey Library, 1999), 24, 2

%%Ellen G. White Testimonies for the Churckiol. 7 (Mountain View, CA: Pacific Press, 1909), 21
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Need-Oriented Evangelism

Evangelism is related to church growth. Schwarntsoout that in churches that
are growing, evangelism is important becausedeigral to their vision and missi6h.

Schwarz also emphasizes that that need-orientetyelram refers to the fact that
the needs of non-Christians should be met duriagettangelistic effort. Jesus’ life is the
best example of need-oriented evangelism. WhersJeas on this earth, people flocked
to him because he met their needs—physical, enadtispiritual, relational, and
financial. He did not judge some needs as beingrswitimate than others, and he made
sure that people did not feel guilty for their neelde treated each person with dignity
and respect!

Jesus built on felt needs to open the door to eslaegpeople, when He came
into contact with people; he often asked them, “Witayou want me to do for you?”
God uses all kinds of human needs to get peoptie’ataon. There is no right or wrong
motive for people’s initial contact with the chur@nd what matters the most is that they
come. Once they enter into God’s presence, Godvoak on their motives, values, and
priorities.

Christ’s method alone will give true success ircheiag the people. Ellen G..
White says, “The Savior mingled with men as one wesired their good. He . . .

ministered to their needs, and won their confideiben He bade them, ‘Follow Me5®

3schwarzNatural Church Developmeni3s.
*Ibid.

®Ellen G. White,The Ministry of HealingChristian Home Library (Nampa, ID: Pacific Press,
2003), 143.
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The conversion experience is a process in whiclplpeatiscover the key to their
own heart$? When a person has been emotionally attracted tsiChe/she will gladly
follow on to accept His teachings. Although it ardh to find the key to each person’s
heart, nevertheless the most likely place to staxith the person’s felt needs, and this is
exactly the approach Jesus used. He met peoplgsscahand spiritual needs, and they
were drawn to him. He was concerned about peoplelsbeing, and they became
attached to him.

Jesus’ mission to this world was to demonstrate’s3ose, and He knew basic
human needs had to be met before people wouldcheed to listen to him. Thus He
healed the sick and spent time with people. Whepleeknew He was genuinely
interested in their well being, the door was opanHim to introduce God’s love to them.

James also gave a strong rebuke to Christians mhaght the answer to every
need was a sermon or Bible verse: “If a brothesister is without clothing and in need
of daily food, and one of you says to them, ‘Gp#&ace, be warmed and be filled, and
yet you do not give them what is necessary for thedy, what use is that?” (Jas 2:15-16)
Meeting human needs, no matter what they are]lefmg God’s command.

Ellen G. White commented on how Jesus met the nefgasople when He was
on this earth, “He reached the hearts of the pdmplgoing among them as one who
desired their good. . . . He met them at theirydailcations, and manifested an interest in

their secular affairs®

%Warren, 219.

®Ellen G. White,The Desire of Ages: The Conflict of the Ages Itatsd in the Life of Christ
(Mountain View, CA: Pacific Press, 1964), 151.
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When a church focuses on need-oriented evangebistside people will come
naturally if they sense their felt needs will bela$sed. Also, there are some universal
needs among the unchurctf&dwhich include the need for love, acceptance, fanggss,
meaning, self-expression, and a purpose for livkbgve all, people’s real need is to
meet God, as Chuck Smith suggests. If the churolbgihere allows people a chance to
take down their masks and barriers, then theyseitise a permission to interact with God

as He works in their heats.

Loving Relationships

Having Loving Relationships are at the heart oéaltiny, growing church. The
church is filled with people from different backgrads, and thus it is important to
intentionally build up loving relationships, astingted by the Apostle John, “If someone
says, ‘I love God,” and hates his brother, heliarafor the one who does not love his
brother whom he has seen, cannot love God whonadi@dt seen. And this
commandment we have from Him, that the one whodd&ved should love his brother
also” (1 John 4:20-21%

God is a relational being and he created humargbemexperience love in
relationships. When God first created Adam, He d$km to give names to all the
animals and birds, but the Bible says there wagaurtd “a helper suitable for” Adam

(Gen 2:20). God had already had a plan to providi@nAwith a suitable mate, and he

®Morgenthaler, 67.
®Chuck Smith, 53.

"Schwarz Paradigm Shift in the Churgh.35.
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“caused a deep sleep to fall upon the man, antepe then He took one of his ribs and
closed up the flesh at that place. The LORD Gobifeed into a woman the rib which
He had taken from the man, and brought her to the’fGen 2:21-22). Adam called Eve
“bone of my bones, and flesh of my flesh” (Gen 2;2®d thus God instituted marriage
as one of the deepest human relationships (Gen.2:24

Even God’s commandment is summarized in terms\wa&.|desus said in Matt
22:37-40, “Love the Lord your God with all your imeand with all your soul and with all
your mind. This is the first and greatest commanuim®nd the second is like it: ‘Love
your neighbor as yourself.” All the Law and the plrets hang on these two
commandments.”

The biblical definition of love is much deeper thfarling and emotions. Rather it
is a love that stems from the soul and charactéreidividual. Glenn Daman
summarizes biblical love in four ways:

Biblical love is an expression of the wlicripture describes love as a decision
rather than feeling. The most popular teagape’®focuses on will and commitment,
and it is very different from the love portrayed fgpular cultures today. The Holy Spirit
instills this love in the life of the individual drcongregation. A church with a loving
character is committed to people, to meet theidagand to serving people without
expecting anything in return.

Biblical love involves sacrificeBiblical love is not measured by attitudes, thal r

"lGlenn DamanShepherding the Small Church: A Leadership Guidéhie Majority of Today's
ChurcheqGrand Rapids, MI: Kregel Academic & Professiorzdl02), 118-121.

"?Thomas M. Finn, “Agape,Encyclopedia of Early Christianit{l 999), 1:24-25.
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expression of love is seen when church memberwilineg to sacrifice for the needs of
others, as Paul says in Eph 5:2, “Walk in lovet assChrist also loved you and gave
Himself up for us, an offering and a sacrifice todas a fragrant aroma.” Thus, a church
that demonstrates Christ’s likeness is a congregaliat is willing to sacrifice their time,
energies, and resources for those outside the egaton as well as those within the
church.

Biblical love is unconditionalPeople tend to love those they like, but biblical
love is so unconditional that even those who amrees of and oppose the church are to
be loved. The Bible teaches that true follower€bfist will desire the prosperity of
others, pray for people, and minster to peoplestisgLuke 6:27-36). Church leaders
should encourage members to welcome and includel@eothe activities of the
congregation, regardless of their present spiritoadition.

Biblical love manifests itself through servidde church needs to learn to be
servants of the community. Love is manifested ryowvhat people say but how they serve,
and by their willingness to set aside their owrspaal agendas and self-interests and
serve others, as Paul writes in Gal 5:13, “For wewve called to freedom, brethren; only
do not turn your freedom into an opportunity foe ftesh, but through love serve one
another.” Jesus Himself demonstrated this whendtlaside his garments and washed
the disciples’ feet. When love is present withia thhurch community, people desire to
exercise their spiritual gifts for the benefit dhers.

Biblical love is learnedBecause love in the Bible is an act of the wtilkan be
learned. Paul writes in 1 Thess 4:9, “Now as toldke of the brethren, you have no need

for anyone to write to you, for you yourselves taeght by God to love one another.”
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The Holy Spirit teaches people in the church teelend reflect the image of Christ. The
work of the Holy Spirit also includes teaching pleoipow to serve, react, and
demonstrate care for others.

God's primary desire is to build a loving relatibiswith human beings. As
Henry Blackaby points out, God Himself pursues\e Ieelationship with the people He
created. He takes the lead in bringing peopletimtokind of loving relationship. The
purpose of human existence should be a lovingioalship with God® Jesus said, “He
who has My commandments and keeps them is the bodowves Me; and he who loves
Me will be loved by My Father, and | will love hiand will disclose Myself to him”

(John 14:21). Anyone who wants to know God must fove Him and obey Him.

Ellen G. White also urged the church to practieeltdve that Jesus demonstrated
to us when He was on this earth, “If we would huentlirselves before God, and be kind
and courteous and tenderhearted and pitiful, tverdd be one hundred conversions to
be truth where now there is only orfé.”

When a church is full of loving members, it opeims way for outside people to
come in and feel the love and care of the groupechurch is willing to share its love,

God will use the members to share His love arohedatorld.

Summary

In this theological consideration, two areas wesm@ngined, theological analysis of

Henry T. Blackaby and Claude V. Kingxperiencing God: How to Live the Full Adventure of
Knowing and Doing the Will of Gao@Nashville, TN: Broadman & Holman Publishers, 199%9-98.

"Ellen G. White, Testimonies for the Church, Vol189.
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church growth theories and theological foundatiohiCD principles.

There is no understanding of church ministry withiinst considering God’s will
for his people. God is the center of all ministiaesl His will is for His church to grow
and draw people into his flock. Although over tleags many church growth theories
have developed and the trends for understandinglelgrowth are always changing, the
one unchangeable fact is that the church is agierganism. As long as the church is
alive and functioning, it will grow naturally, asayvth is ultimately caused by God, the
life source. Schwarz’s eight quality characterst€¢ NCD are based on this biblical
principle. When local churches spend effort on iovprg these areas, they will surely see

growth that brings in abundant of harvest.
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CHAPTER 3

LITERATURE REVIEW

Plenty of literature has been written on the tadichurch growth. Since this
project focuses on using NCD as a tool to assessitiiation in the Ciba church and find
ways for this church to become healthier, the foifg literature review will focus on

three areas: NCD concept, change principles, autklship essentials.

NCD Concept
Overview

Since the high point of the Church Growth Movemarthe 1970s, students of
church growth have noted that growing churches tersthare certain characteristics. It
seems that healthy, growing churches can be idestily the signs of life that they bear.
This is especially evident in recent years, acthech moves into the twenty-first
century more church growth experts are beginningsthe ternshurch healthrather
thanchurch growth*

But what exactly are those key characteristics?yManiters and church leaders

have developed lists based upon a combination frghtion and conviction, and most

Towns and Mclintosh, 22. See also Will Mancini aretwbrk LeadershipChurch Unique: How
Missional Leaders Cast Vision, Capture Culture, &rdate Movemer(San Francisco, CA: Jossey-Bass,
2008), 31-32.
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of them are fairly confident that if their approastiollowed, church growth can be
achieved.

Peter Wagner answers this question in his 1979,bamk Church Can Be
Healthyby examining spiritual “diseases” that can attatk ehurch. He then suggests
seven vital signs of a healthy church:

1. A positive pastor

2. A well-mobilized laity

3. Meeting members’ needs

4. Proper balance of the dynamic relationship betweelebration, congregation
and cell

5. Acommon homogeneous denominator

6. Effective evangelistic methods

7. Biblical priorities

Wagner discovered that pastors in general tendaavKittle about the field, and
their churches may be sick without their realizitndgPastors also may suspect that their
churches are sick, but are not able either to disgithe disease or to prescribe a cure.

Wagner’s book was an attempt to help pastors tbthe diseases that are infecting the

%C. Peter Wagnelour Church Can Be Healti{ilashville TN: Abingdon Press, 1979), 21-24.
Wagner’s understanding regarding church growthchasiged over the years, and his list of spiritual
diseases really came from McGavran, who pointecemitt terminal illnesses that is afflicting theucth:
“Ethnikitis” (a static church in a changing neighbood) or “Ghost Town” syndrome (a deteriorating
community); “Old Age” (members are getting old with new members); “People Blindness” (cultural
differences existing between groups of people ¢iiingeographical proximity to one another); “Hyper
Cooperativism” (when interdenominational unity heénsl evangelism); “Koinonitis” (spiritual navel-
gazing); “Sociological Strangulation” (the flow p&ople into a church exceeding the capacity of the
facilities to accommodate their numbers); “Arresggiritual Development” (people in the church aoé n
growing in the things of God or in their relatioihwith one another); and “St. John’s Syndrome”
(Christians in name only). More details can be tbhimDonald Anderson McGavrabdnderstanding
Church Growth(Irving, TX: ICI University Press, 1996), 308.
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church, and in turn find ways to cure them. Onaedpthe church will become healthy.

Mark Dever lists nine essential and important mafks healthy church in his
book,What Is a Healthy Church?

1. Expositional Preaching

2. Biblical Theology

3. Biblical Understanding of the Good News

4. Biblical Understanding of Conversion

5. Biblical Understanding of Evangelism

6. Biblical Understanding of Membership

7. Biblical Church Discipline

8. Promotion of Christian Discipleship and Growth

9. Biblical Understanding of Leadership

For Dever, “a healthy church is a congregation ihateasingly reflects God’s
character as his character has been revealed Widiis™ Out of these nine marks,
Dever considers the first three to be essentialadberistics of a healthy church.

Still others, such as Gene A. Géuffer measurement of church health in view of
the Apostle Paul’s theology that the true yardstitkhurch health is not measured in

attendance or the pastor’s speaking ability, biims of the evidence of the three so

3Mark Dever,What Is a Healthy Church@®heaton, IL: Crossway Books, 2007). This list is
explained in detail in his previous book, Mark Dewine Marks of a Healthy ChurdiWwheaton, IL:
Crossway Books, 2004).

“Dever,What Is a Healthy Church?20.

Gene A. GetzThe Measure of a Healthy Church: How God DefinesaBtess in a Church
(Chicago, IL: Moody Publishers, 2007).
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called Christian graces: faith, hope, and love.

Rick Warren is among many who contend that a hgalinrch is one that
balances the different needs of the church bodgerQfastors are tempted to develop one
or two ministry areas where they are most gifted,ebbalance is what is needed most,
and a balanced church will be a healthy chdrch.

It is obvious that the task of identifying the mbstpful list among the different
options available is not easy. One thing is certaiost of the lists mentioned above are
more or less the summary of one person’s (or apgodypeople’s) experience. Could not
a more objective view of church health be basedamntific research data, and therefore
more credible?

Surveys and measurement instruments have beerogeddior the purpose of
evaluating church health. For example, Steven Madaatfiered ten indicators of a healthy
church in his boolBecoming a Healthy Church: 10 Characteristiddacchia’s research
involved developing an intuitive list of healthywlsh principles based on one hundred
church visits. Surveys of 1,899 “highly committedr{Stians” participating in his annual
conference enabled Macchia to rank the charadtarigtcording to their degree of
importance and relevance regarding their opinidimitthe attributes of healthy

churches. Although Macchia provided a workbookaioyone who wishes to use his

SWarren, 128.

'Stephen A. Macchidecoming a Healthy Church: 10 Characterist{Grand Rapids, MI: Baker
Books, 1999). Macchia’s conclusions are based emstindy of 100 churches visited in New England, and
he offers ten indicators of a healthy church: Gogsewering presence; God-exalting worship; attentiion
spiritual disciplines; learning and growing in conmmity; community of loving, caring relationships;
servant-leadership development; wise administratiith accountability; networking within the body;
stewardship and generosity.
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material, unfortunately, no information regardihg tevelopment of the instruments was
provided. Because Macchia did not offer any tootsfieasurement of church health, it
was impossible to do any church health assessnasetion his research findings.

Wagner’s seven vital signs of a healthy church vasexd as the benchmarks of a
healthy church in a study conducted in England@f Baptist churches, the results of
which were published in 1981 by Paul Beasely-Muaagt Alan Wilkinsor?. This led to
the Beasley-Murray'’s tests, which looked for asati@ns between growth and the vital
signs.

George Barna, founder of Barna Research Groupsafisights on church health.
He stated that there are nine highly effective chudrabits in his bookhe Habits of
Highly Effective ChurcheBarna’s research is not particularly focused lourch health;
he states that his book is about church health, itladdresses this from the perspective
of spiritual depth. . . . The prescriptions offeegd based upon the practical experience of
numerous churches across Amerith.”

A survey based on a wider research database isvalsb mentioning here. The

National Church Life Survey (NCLS) has been caroatlon four occasions in Australia:

8Stephen A. Macchi®ecoming a Healthy Church. Workbo@rand Rapids, MI: Baker Books,
2001).

°Paul Beasley-Murray and Alan Wilkinsofyrning the Tide: An Assessment of Baptist Church
Growth in EnglandLondon: Bible Society, 1981). This was the fipgblished scientific study of the
applicability of Wagner’s “seven vital signs” to ampirical situation. The result was that five were
affirmed, and two were questionable.

YGeorge BarnaThe Habits of Highly Effective Churches: Being ®gic in Your God-Given
Ministry (Ventura, CA: Regal Books, 1999), 15-24. The rfiabits are: 1. Rely upon strategic leadership. 2.
Organized to facilitate highly effective ministB. Emphasize developing significant relationshifthiw
the congregation. 4. Invest themselves in genuimeship. 5. Engage in strategic evangelism. 6. Bt t
people involved in systematic theological educatibriJtilize holistic stewardship practices. 8.\&ethe
needy people in their community. 9. Equip familiesninister to themselves.
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1991, 1996, 2001, and 2006. In 2001 around 435;00€ch attendees from over 7,000
parishes and congregations in some 19 denomingtoksart in the survey. Twenty-
two denominations participated in the 2006 NCLSe National Church Life Survey
database provided an opportunity to conduct contipareesearch of church planting and
other mission strategies. From the result of tesgearch, the researcher proposed nine
core qualities of healthy church¥s:

1. An alive and growinggith

2. Vital and nurturing wrship

3. Strong and growingelonging

4. A clear and ownedsion

5. Inspiring and empowerirlgadership

6. Open and flexibleanovation

7. Practical and diverservice

8. Willing and effectivdaith-sharing

9. Intentional and welcomingclusion

Within these nine qualities, thaith, worshipg andbelongingcore qualities are
indicators of both the commitment of members armd ttonfidence in the church. The
leadershipandvisioncore qualities reveal the extent to which membeescommitted to
the directions and visions of the church, and havemmthey are familiar with the overall
direction of the church. Thanovationcore quality reveals openness to change, and

members’ willingness to be involved in change. Fynide service faith-sharing and

Hpeter Kaldor and Survey National Church LiBgnnections for Life: Core Qualities to Foster in
Your Church(Adelaide, Australia: Openbook, 2002), 24-25.
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inclusioncore qualities reveal how members are involveahission activities.
Among all the research and measuring instrumeptsigps the most

comprehensive and scientific study is Christianv&ta’s NCD, and it is well

documented? A focused literature review regarding NCD will thetailed in the

following pages.

Natural Church Development

According to Schwarz, founder of NCD concept andqgiples, there are three
building blocks within NCD. The first building bl&ds the eight quality characteristics
which show what should be done in order to achretaral growth. The second building
block is the minimum strategy that the church ndedscus upon. The third building
block is the six growth forces or biotic principkst impact growtt?

Schwarz has written a number of books on thesestshjand these books have
been used as manuals for churches who wish to G&pMinciples for church growth.

Natural Church Development: A Guide to Eight EsisgiQualities of Healthy
Churched* was originally written in 1996, and it explainsdatail the NCD principles
and suggestions for implementation. This book watated in 2006, with renewed
confidence that NCD was truly a scientific way imiding weaker areas of the church
health and subsequent solutions for improvememt.y@ars after the publishing of the

original book, which was the result of a study @D churches, NCD has been used by

2Booker and Ireland, 123.
135chwarzNatural Church Developmerf.

“bid.
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more than 45,000 churches in seventy countries.

After understanding NCD principles, churches usM@p need to know how to
improve their index in each of the eight essemfialities. Detailed instructions are given
in the book written by Schwarz and Christoph Schiafiplementation Guide to Natural
Church Developmerifit gives instructions on how to do the NCD Surved guides a
church through the process of developing a strateggldress the minimum factor. It
also includes an extensive training program to bhlgch leaders learn and apply the six
biotic principles.

There are two key areas of church health thatobek deals with. The first key
area includes practical suggestions on what tadedch of the eight characteristics. The
second is concerned with the six principles thakeulie these eight characteristics. The
book gives training exercises to help church lesigastors to think biotically and to
make decisions regarding church health using iN@g principles.

The ABC's of Natural Church Developnti€iis a short booklet in which Schwarz
condenses information from NCD into a popular, eassead format that introduces his
eight essential quality characteristics especfaliycongregational leaders. The book is
often used in conjunction with the survey to hélpn understand basically what leaders
in the church should be doing with respect to arbNGrvey.

Schwarz asserts that the whole concept of NCDatetbin a biblical concept of

1%schwarzNatural Church Developmeif2006), 3.

®Christian A. Schwarz and Christoph Schatikplementation Guide to Natural Church
Developmen{Carol Stream, IL: ChurchSmart Resources, 1998).

MChristian A. SchwarZThe ABC's of Natural Church Developmé6arol Stream, IL:
ChurchSmart Resources, 1998).
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natural growth, the concept is a new paradigm :shifie goal of NCD is to let God’s
growth forces flourish, instead of wasting energyhoman-made program&Thus
Schwarz presents his theological discourse on NOEaradigm Shift in the Church:

How Natural Church Development Can Transform Thegickl Thinking In the book, he
presents the foundational theological paradigntterpractical tools and concepts behind
NCD, seeks to answer some of the misunderstandingst NCD, and provides
background for his theory so skeptics may undedstiat NCD is a biblical-based
concept'’

With NCD, Christian Schwarz introduced a new appho@ church growth that
has been used all over the world. His more receokColor Your World with Natural
Church Developmefitis what Schwarz calls “Second Chapter of NGBif'shows how
the biblically-based principles of NCD can alsoabalessing for the spiritual
development of the individual believ&Although NCD’s main focus has been the
development of healthy churches, Schwarz feelsitttia¢se principles are applied to
personal life, it will help Christians to develofealthier spiritual life.

NCD has proved to be useful in churches arounavtiréd, but there are some

85chwarz Natural Church Developmerf.

¥Schwarz Paradigm Shift in the Churchl.

2schwarz Color Your World More books in the “Color” series are underwayjchireventually,
for each of the eight quality characteristics theilebe a book. Two already published books areistian
A. Schwarz,The 3 Colors of Ministry: A Trinitarian Approach tdentifying and Developing Your Spiritual
Gifts, NCD Discipleship Resources (St. Charles, IL: @h@mart Resources, 2001); Christian A. Schwarz,
The 3 Colors of Love: The Art of Giving and Reegj\dustice, Truth, and GracBlCD Discipleship
Resources (St. Charles, IL: ChurchSmart Resouptxsl).

Zschwarz Color Your World 6.

2bid., 6-7.

53



voices speaking against it. For example, John BitasFlavil Ray Yeakley felt there are
weaknesses in Schwarz’ methodology, that it isathatflawed by the pseudo-scientific
way the material is presente® They felt since Schwarz does not provide enough
information for other researchers to replicatestigly; it is a violation of the scientific
principle of replicatiorf’ They also claim “significance levels” that indicale
probability of results occurring by change are nepiorted, and correlation coefficients
for areas where Schwarz claims to have found stconglations are not giveiln a
fiery rebuttal, David Wetzler, president and pufdisof ChurchSmart Resources, pointed
out that the research for NCD received “the higlpestible grade and accolades for
academic excellence” from the University of WuenghGermany’ Also, many of Ellas
and Yeakley's objections were also answered bys@ph Schalk! co-author of
Implementation Guide to Natural Church Developnfént

In summary, it is important to note that no instemtor list is perfect. The
ultimate goal of church health assessment is to thed church become healthy. Even

though method is important, it is even more vitairtake sure that church leaders are

%John Ellas and Flavil Yeakley, “Natural Church Diepenent,”Journal of the American Society
for Church Growthl0 (Spring 1999): 85.

1bid., 83.
Pbid., 84-85.

David Wetzler, “A Response to John Ellas and Flge#kley,” Journal of the American Society
for Church Growthl0 (Fall 1999): 84.

IChristoph A. SchalkQrganizational Diagnosis of Churches: The StatitiDevelopment of the
“Natural Church Development” Survey and Its Relatim Organizational PsychologyVirzburg,
Germany: Institute for Natural Church Developmd®99).

#gchwarz and Schalknplementation Guide to Natural Church Development
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willing to accept the need for change and expedenwith their congregation(s).

Change Principles
Natural Church Development is a change process;Hartge usually does not
come easily. A survey of literature shows that harn@ings generally feel more natural
with status quo than change itself. People usym#ifer to stay the same because change
can be uncomfortable, exhausting and mind boggBug.unless there is change, there is
no growth. Human experience is about change anibehaill always occur whether
people like it or not?

However, what exactly is change? Regarding chamgery and practice, Robert J.
Marshak suggests that current Western worldviewanagigg change is based on the
assumptions that permanence and stability ard oaaés preferred over chaos and
change. All this is inherited from Greek thinkekelPlato and Aristotle who claimed
there is something “wrong” with continuous changelwaotic conditions which should
be avoided if at all possible. Unfortunately, thassumptions hinder and limit our ability
to think about and address change in contemporagnézations?

But out of all this was spawned the classic chahgery developed by Kurt
Lewin, which is a three-stage model of change tin@tes from unfreezing to moving
and back to refreezing. It is essentially an efaiim/transition model. Lewin’s model

differentiates between two main stages, equilibrperiods, and transition periods. The

#John P. Kotterl_eading ChangéBoston, MA: Harvard Business School Press, 1986),

*Robert J Marshak, “Morphing: The Leading Edge of@izational Change in the Twenty-First
Century,”Organization Development Journ2?, no. 3 (2004): 12-13.
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major insight was that organizations need a speceperiod of reflection and
involvement to become ready for charige.

Whereas Lewin’s change theory is focused on stglilithat change is viewed as
a disturbance to stability, Karl E.Weick and Roli&rQuinn trace a growing shift toward
understanding the temporal processes associatedwgianizational change, suggesting a
continuous, evolving, and incremental view of char@hange is viewed as an ongoing
adaptation and adjustment. Although these adjudsmaay be small, they may also tend
to be frequent and continuous across units, whieans they are capable of altering
structure and strated.

Lewin’s, Weick’s, and Quinn’s ideas do have siniilas believing that change
flows with time. When difficulties arise, changesats must first freeze the flow
cognitively, mapping it to make sense of it. Oriign is it possible to rebalance what has
gone out of alignment, after which the flow carures.

The problem with this kind of understanding of cofparms that theoretically time
can be frozen, but in reality time goes on. Thareitontinues to arrive, and soon the
cognitive map generated from a frozen image becautmted’

Thus a more logical understanding of change iseekddeone Zell suggests that

change only occurs when the pain to go on undecuhent situation is greater than the

*Ronald E Purser and Jack Petranker, “Unfreezingrthiere: Exploring the Dynamic of Time in
Organizational ChangeThe Journal of Applied Behavioral ScientEg no. 2 (2005): 184.

%2Karl E Weick and Robert E. Quinn, “OrganizationdlaBge and Developmeni#hnual Review
of Psychology0 (1999): 361-386.

%p, J. Robertson, D. R. Roberts, and J. I. Porfas Evaluation of a Model of Planned
Organizational ChangeResearch in organizational change and developigh993): 1-39.
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pain of changé? Zell describes change as a process, and he congeege with a
terminally ill patient, who does not want to accty reality of his situation, but as time
goes by, he eventually accepts the diagnosis. Whange is understood as a process, it
can be compared to a cycle that goes through sthgealways ushers in something new
and exciting.

Since change has huge impact on those who are goimggh it, it is important for
leaders to pay attention to the psychological andt®nal needs of the people so
changes can become a positive experience ratheatbause for fear and dread. Leaders
who take the lead in the change process must coavireir people that change is
necessary and exciting, and people are thrilldditow along, even though the process
may be painful and difficult.

Because human emotions are involved in the charapegs, change cannot be
merely treated as insensible policies and reguiatidim Folaron points out that the
importance of the human side of change cannot derestimated. If the human element
is neglected or left to chance, the improvement@se implementation can be prolonged,

the change effort can become more frustratingrabelting benefits will be diminished,

#Deone Zell, “Organizational Change as a Proce&eath, Dying, and RebirthJournal of
Applied Behavioral Scien@®9, no. 1 (2003): 73-96. Zell conducted an expeninin a university regarding
the change of Physics department, he found thatimmistances suggest that the process of change
experienced by the department in response toia thit threatened its survival resembles the mooé
death and dying experienced by terminally ill patseas they prepare for their lives to end. Thatis
department and its members were found to proghesagh five distinct stages that included deniayex,
bargaining, depression, and finally acceptance.
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and the entire improvement risks being short-lived.

Statistics show that seventy percent of organinatiohange fails or falls short of
achieving its intended objectivé%Fullan believes what makes the change sustainsble i
people’s desire to continue to do things the new. Whis desire is primarily a result of
the real or imagined effects or consequences dsaltrfrom an individual’s doing the
new task or behavidf.

Besides the desire to change and carry out the stepired for change, Ellen B.

Van Oosten believes individual and organizatiomange must be intentional in order

to have long lasting resulf&And this Intentional Change Theory is further eiméal

by Richard E. Boyatzis:
People change. People change in desired ways butithout intentional efforts.
Teams, organizations, communities, and even cas\tan change in desired ways.
But again, without intentional efforts, the changes slow, result in worse
unintentional consequences to the original deaimd,arouse a shared hopelessness
about the future and diminish the human spirit.oligh intentional change theory,

we can understand how individuals, groups, orgdioizs, and whole communities
can bring about desired changes in a sustainabiéwa

%Jim Folaron, “Leadership and Management-the Hunide & Change Leadership-Identify
Potential Resistance to the Planned Changes aridrDdstivation into the New ProcesJuality
progress38, no. 4 (2005): 39-44. See also Michael Fuli@dhg Change Leader-to Sustain Reform, Leaders
Cultivate Relationships, Share Knowledge, and Cif€@oherent Vision,Educational leadership: Journal
of the Department of Supervision and Curriculum &epment, N.E.A59, no. 8 (2002): 16-22; Martin F.
Stankard, “Management-the Dark Side of Process Meagent-While Not Easy to Accomplish, a Change
in Employee Behavior Must Accompany All New Proceaprovement MeasuresQuality Progress38,
no. 7 (2005): 53-59.

%Richard H Axelrod and others, “Beat the Odds anct8ed in Organizational Change,”
Consulting to Managemenf, no. 2 (June 2006): 6.

3Fullan, 16-20.

*Ellen B. Van Oosten, “Intentional Change Theorthat Organizational Level: A Case Study,”
Journal of Management Developm@&t, no. 7 (2006): 708.

*Richard E. Boyatzis, “An Overview of Intentional &ge from a Complexity Perspective,”
Journal of Management Developm@&t, no. 7 (2006): 619.
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According to Boyatzis, change is non-linear andaminuous, appearing or
being experienced as a set of discoveries. Indalgdar organizations are often aware of
the need to change, and if they intentionally depgllans and strategies to change, they
will usually succeed®

Another aspect that is important for long lastihgrmge is to build relationships

with people, as suggested by Fullan, CuttressKalistier.** If relationships improve,
change will sustain. If relationships remain thesar get worse, ground is lost. Thus,
leaders need to build relationships with diverseppeand groups—especially with
people who think differently.

Since change is inevitable, and it is particulamyportant for churches to change
in order to grow, how do church leaders push fange? Having understood the change
process, it is vital to look at some literatureareting change implementation.

Boyatzis’s Intentional Change Theory outlines cleaag different discoveries in
an organization settintf:

1. First Discovery—Ideal self, discover a sharesion

2. Second Discovery—Real self, discover strengtiosveeakness of the
organization

3. Third Discovery—The learning agenda, discovdrthe organization’s

strategic plans.

“Ibid., 609.

“IMichael Fullan, Claudia Cuttress, and Ann KilcH&ight Forces for Leaders of Change:
Presence of the Core Concepts Does Not Guarantee$&) but Their Absence Ensures Failudeiirnal
of Staff Developmer26, no. 4 (2005): 54-59.

4200sten, 708-709.
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4. Fourth Discovery—Experimentation and practigscalvery of action planning
for the organization.

5. Fifth Discovery—Develop supportive and trustretationships that make
change possible, discovery of social capital, itee,web of relationships that share a
common fate in the success of the organization.

It is obvious that implementing change takes deteation and a well crafted
plan, and it is also interesting to see that Baggiats an emphasis on relationship
building.

To achieve a fast change in the ever changing wbtidcolm G. Evans suggests

a four-stage approadfi:

1. The wake-up call—moving to problem awarenesadee has the responsibility
to bring the need to change to people and let themv that it is an emotional realization
that what has worked in the past will not workhe future.

2. Focusing change—what usually is called projembhagement. It is the stage
which everyone goes through when they ask themseleat are we trying to do? How
are we going to do it?

3. Leveraging change—Ilearning new habits is noagbreasy. At some point, the
real change must happen. And in reality, all orgainonal change is made up of
individual changes in behavior. This requires énheyel of conscious competence.

4. Persistence—make sure that there is no regressnge, protecting progress

from going backwards.

“Malcolm G. Evans, “Fast Change-How to Avoid Gettinghe Way of Your Own Success,”
Industrial and Commercial Training9, no. 4 (2007): 209-212.

60



Evan’s approach is simple and similar to Boyatzistdel in that change is a
forwarding cycle, a momentum that needs to be lbipilt

Finally, John P. Kotter'teading Changenodel deserves some attention. Kotter’s
model is quite original as he does not try to berow cite ideas from others as suggested
by the lack of any footnotes or endnotes in hiskifo

Kotter emphasizes the critical need for leaderthimake change happen, and he
identifies an eight-step process that every orgdioz must go through to achieve its
goals:

1. Establishing a Sense of Urgendihis step is crucial to gaining cooperation. If
people do not feel the necessity to change, theyind countless excuses not to
cooperate, and the only way to get people on bisaalcreate a situation in the
organization by making people uncomfortable to statye status quo.

2. Creating the Guiding CoalitionChange is a major task, and it is impossible to
accomplish by one individual or leader, thus argireeam is needed, and they must share
a common vision, have high level of trust, andeathe same goals. Building this kind of
team is crucial for making the change a reality.

3. Developing a Vision and Strategyision is a picture of the future. In a change
process, a good vision helps to clarify the dimttmotivate people to take action in the
right direction, and aids to coordinate the actiohdifferent people.

4. Communicating the Change Visidhis important to have a common

understanding of the vision, and it is vital topebple in the organization to know where

“Kotter, x.
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they are headed. Communication takes a lot of tedfiod time, but without
communication, people will not see the need fongea

5. Empowering Employees for Broad-Based Actitmthis ever faster-moving
world . . . the idea of helping more people to lmeeanore powerful is important®
Leaders and managers are scared of giving peoplerpbut with the right structure,
training, and supervisors to build on a well-commated vision, leaders can tap into the
rich resources of people in the organization talpoe needed changes.

6. Generate Short-Term WinBeople get tired of changes that give no inchcatif
change for the better right away. Short-term wirakenpeople feel good; they see
evidence that sacrifice for change is worth it, #vely are more likely to have faith to go
along with the change.

7. Consolidating Gains and Producing More Chanly&jor change often takes a
long time, especially in big organizations, andrsterm wins are a good boost for
people, but if the celebration of those wins brealesmomentum and lessens the urgency,
then previous changes could be lost. Thus it iessary to consolidate the gains, to
stimulate more changes.

8. Anchoring New Approaches in the Cultutf€ulture refers to norms of behavior
and shared values among a group of pedild/hen a new practice is developed during
the change process that is not compatible withéleant culture or practice in the

organization, the change will be likely to go imémression. Leaders in the organization

“bid., 101.

“¥Ibid., 148.
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should take deliberate time and effort to put tee practice into place until it becomes
part of the culture.

Although it is impossible to list all of the changenciples from the literature
reviewed, it is sufficient to say that change atinual process and it is hard work. In
order to achieve the best results, people haveddrs need for change. Once they are
ready, steps need to be taken to ensure that tileyothrough the actual change process.
Momentum can be built by shared vision developmeargful planning, persistence in
implementing of the change, and using small gaana€hieving long term benefits.

It is also evident that change is impossible withgnod leadership. Leadership
essentials and the basic qualities of a good lead&e up the next part of this literature

review.

Leadership Essentials
Leadership in itself is a word that does not haveigersal definition. Even
though plenty of books and articles have beenarittn the subject, the task of giving
“leadership” a precise meaning is not easy. Thidlem is outlined very clearly by
Joseph C. Rost in his bodkgadership for the Twenty-First Century

[The] problem with leadership studies as an acadelmscipline . . . is that neither
the scholars nor the practitioners have been aldlefine leadership with precision,
accuracy, and conciseness so that people arecalaled it correctly when they see

it happening or when they engage it. . . . The weadership(and, to some extent,
related words such dsad leader, andleading. . . are used in scholarly and popular
publications, organizational newsletters and repp@md the media to mean very
different things that have little to do with anynsidered notion of what leadership
actually is.*’

“"Joseph C. Rosteadership for the Twenty-First Centufyew York: Praeger, 1991), 6.
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Rost also traced the history of the definitioneddership, starting from the 1900s.

Up until the 1960s, the definition of leadershippérasized control and
centralization of power.

From the 1960s, the definition shows increasingseugfor viewing leadership as
behavior that influences people toward shared gaals this is evident from the
development of Theory X and Y by Douglas McGregdrp proposed that
organizations are interacting groups and that lesaalee a part of those groups. The
leader’s interaction and relationship with the emypke must be a supportive relationship
so all members of the organization feel that tigapization’s objectives and their
achievement, are of personal importance to tffem.

From the 1980s on, an explosion of new ideas alheutature of leadership were
developed. Leadership is gradually being definepessons with certain preferred traits
that influence followers to do what the leadershiis achievé?

Looking at the historical definition of leaderslyielded many valuable insights,
but perhaps a more comprehensive perspectiveasedfbby Gregory Stone and
Kathleen Patterson’s articl€he History of Leadership Focubhe authors proposed
that the understanding of leadership can be setheatevelopment from transactional
leadership to transformational leadersHip.

Transactional leadership focuses on performancakleaters exchange rewards

“8Derek Salman Pugh and David John HicksBreat Writers on Organization@rookfield, VT:
Dartmouth, 1993).

“*Rost, 37-95.

*Gregory Stone and Kathleen Patterson, “The Histdityeadership FocusServant Leadership
Research Roundtab{@&ugust 2005): 1-22.
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for employee’s compliance, a concept based on haraac authority and a leader’s
legitimacy within an organization. It focuses omtrol, not adaptatio”’ It emphasizes
ways to maintain the status quo and manage theoddsy operations of a business. It
does not focus on identifying the organization’slgand how employees can work
toward and increase their productivity in alignmefth these goal?’

Transformational leadership on the other hand fesws a deeper level of change
of individuals in an organization. The job of thartsformational leader is not to make
every decision within the organization, but to eedhat collaborative decision-making
occurs>? People do not act just because of the benefitribesive, but they are
transformed into wanting to take new steps becaltifee changes that have taken place
inside of them. This type of leadership motivatetividuals to work together to change
organizations to create sustainable productifity.

Transformational leaders transform the personalesbf followers to support the
vision and goals of the organization by fosteringeavironment where relationships are
formed and by establishing a climate of trust whasens are shared. Ultimately,
transformational leaders can develop a very powartfiwence over followers. The focus

on relationship is the key for transformationakdesship. When relationships are

*IBruce J. Tracey and Timothy R.Hinkin, “Transforroatl Leaders in the Hospitality Industry,”
Cornell Hotel and Restaurant Administration Qualye35, no. 2 (1994): 18-24.

*2Bruce J. Avolio, David A.Waldman, and Francis J.Yaanino, “Leading in the 1990s: The Four
I's of Transformational LeadershipJournal of European Industrial Training5, no. 4 (January 1, 1991):
9-16.

*3Joseph Badaracco and Richard R. Ellswdréadership and the Quest for Integri{§oston,
MA: Harvard Business School Press, 1989), 88, 189.

**Diane L. Dixon, “The Balanced CEO: A Transformatibheader and a Capable Managédte
Healthcare Forum Journadl, no. 2 (March/April 1998): 28.
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developed, it is easy for people to follow theaders

Many different authors have developed lists of abtaristics a transformational
leader must have, and they are somewhat similaatunre, as seen in table 1.

Among all the suggestions, Skip Bell’s list is savhat different from the others
because it includes a spiritual element, suchssnng a God-given passion-stirring
vision and faith-based optimism. This is importemtspiritual leaders and church leaders,
because after all, leadership in church organiaatis a spiritual matter.

Christian authors have written numerous books aitisgl leadership, and one
familiar example is Henry and Richard Blackaby'®kdpiritual Leadership: Moving
People on to God’s Agenda@he Blackaby’s suggest that the leader’s charactesal life
moves others to follow. Modern day secular leadprshall about influence, but how do
spiritual leaders influence others? Henry and Ritldackaby list five legitimate
sources of influence: God’s authentication, encexsnvith God, character/integrity, a
successful track record, and preparaffofs for the necessary qualities of the spiritual
leader, the Blackabys suggest: (1) the spiritiddée moves people from where they are
to where God wants them to be; (2) spiritual leadpend on the Holy Spirit; (3)
spiritual leaders are accountable to God; (4) stileaders can influence all people, not
just God's people; (5) spiritual leaders work fr@ud's agenda’

Blackaby's spiritual emphasis on the leadershimigortant for church leaders. It

*Packianathan Chelladur&iuman Resource Management in Sport and Recre&fibampaign,
IL: Human Kinetics, 2006), 202.

**Henry T. Blackaby and Richard BlackaBpiritual Leadership: Moving People on to God's
Agenda(Nashville, TN: Broadman & Holman Publishers, 2)@6-118.

¥Ibid., 20-25.
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TABLE 1

TRANSFORMATIONAL LEADERSHIP CHARACTERISTICS

Rost® Bennis and Nands | Kouzes and Posri@r | Bell®
Attention through Challenging the ”?Sp'””g a_God-
Influence - given passion-
vision process o o
stirring vision
Relationship Meanlng.thrcl)ugh Ir'ls.plrlng a shared Fal_th-.based
communication vision optimism

Real changes

Trust through
positioning

Enabling others to
act

Exercising solid
integrity

Mutual purposes

Deployment of self

Modeling the way

Modeling the way

Encouraging the
heart

Risk-taking
courage

Unswerving belief
in empowering
people

Empowering
people through
Motivation

An abundance
mentality

is because God should be the source and centdractigities. A leader’s task is to move

people onto God’s agenda so everything he/sheiddesservice to God. Too often,

people assume that the leader has the responsdfilitetermining what should be done.

They develop aggressive goals. They dream grandiesens. They cast grand visions.

*8Rost, 102-103.

*Warren G. Bennis and Burt Nanladers: Strategies for Taking Charfiéew York: Collins
Business Essentials, 2007).

%9James M. Kouzes and Barry Z. Posfiére Leadership ChallendSan Francisco, CA: Jossey-

Bass, 2003), 13.

®1Skip Bell, A Time to Serve: Church Leadership for the 21stt@gr(Lincoln, NE: AdventSource,

2003), 2.
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Then they pray and ask God to join them in theama; and bless their efforts. That's not
what spiritual leaders do. They seek God'’s willj #mey want to know God'’s plan for
their life. They then marshal their people to per&od’s plarf?

Finally, in order to lead people to achieve Godémpa leader must learn to be a
servant. The idea of servant leadership is devdlbgeRobert K. Greenleaf, and he
believes that the prime motivation for leaderstipudd be a desire to serve. Servant
leadership takes place when leaders assume th@pasi servant in their relationships
with fellow workers. Self-interest should not matig servant leadership; rather, it should
ascend to a higher plane of motivation that focwsethe needs of othet3In so doing,
they allow extraordinary freedom for followers taeecise their own abilities. They also
place a much higher degree of trust in their fokesvthan would be the case in any

leadership style that required the leader to beesdmat directiveé?

Conclusion
This literature review has shown that NCD is arsitiie tool to measure church
health, and it can help the church to find waygrtmawv and become healthy.
However, no instrument or list is perfect as otieets and viewpoints mentioned
in this review were also developed by dedicatedlseh and church leaders who have

had rich experience in church growth.

®2Blackaby and Blackabpiritual Leadership20.
3Greenleaf and Spears, 27.
®Robert F. Russell and A. Gregory Stone, “A ReviéBervant Leadership Attributes:

Developing a Practical Modell’eadership & Organization Development Jour28| no. 3/4 (January 1,
2002): 145.
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NCD is chosen for this project because of seva@bfs:

1. NCD is the result of one of the largest scaseaech projects regarding church
growth, and NCD’s objective evaluation componemésrarely seen by any other method.

2. Church growth is not a program or experiencec&NCD is based on
corporate and individual needs being addressed;amprehensive NCD survey and
church profiling was necessary for understandingrelthe growth needs really were.

3. NCD'’s focus is not church growth, but churchltredNumeric growth maybe
achieved through different methods, but once theathbecomes healthy, growth will be
the natural result.

4. There is abundant literature and resourcesabtaifor local churches to help
implement NCD; much of the materials are availablearious languages.

Although method is important, it is even more vitamake sure that church
leaders are willing to accept the need for chamgkexperience it with their congregation.
When a church is faced with the reality, it mustéha well crafted plan to enable the
members to see that change is necessary. Sevargjemodels were reviewed in the
previous pages, overall, they are similar and 8tesss the importance of raising
awareness for change, persistence in pushing &orge) and constant review of progress
to ensure that change is going forward.

Finally, a servant leader, who is also a spiriteatier, must cultivate the
necessary leadership traits to lead his follonweesnbrace change for a better and

brighter future.
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CHAPTER 4

METHOD AND ANALYSIS

Methodology

According to Schwarz, NCD is a scientific methoct@luate church health, and
it is based on the most comprehensive researchqireyer conductetiThe
methodology used by this project follows the suggaggiven by Schwarz and Schalk in
their book,Implementation Guide to Natural Church Development

In order to find out the health situation of a atyra church profile has to be
developed, as it is the “key to getting an accudégnosis.? A church profile can help
the local church to find out its critical factorfs) the development of the church in the
context of its current situation. It helps to fodusited resources at the critical points. It
helps to identify the church’s strengths and weakas. It can save time and eliminate
the risk of an inaccurate analysis. In short, hylypg a scientific and exact process, it
can provide local churches with an outside persgeesb they know how they measure
up with other churches.

A church profile is developed through conductingharch survey, which consists

!Schwarz and Schalknplementation Guide to Natural Church Developméent
?bid., 9.

3Ibid., 11.
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of one questionnaire to be filled out by the sep@stor and another one by thirty church
members. Schwarz and Schalk recommend that if f[pesshe ones who fill out the
guestionnaire should be those who actively gethradin the church, have a regular task
in the church, and should be member of a smallgnothe church.

It works best to allow thirty minutes to complete tquestionnaire during one of
the church’s regularly scheduled meetings, anatimepleted questionnaires are
immediately collected. Those who participate inghevey should be informed of the
reason, purpose, and process of this project, lfedshould understand that the church
has decided to take this step, in order to finditsuveaknesses and subsequently to
determine directions for future growth.

Once the questionnaires are filled out, they carehened to NCD consultants to
be analyzed or to be analyzed by purchased COR®&as@ef Whichever is chosen, the
resulting analysis will be returned to the chufthe analysis will contain a church
profile with a minimum factor and with suggestiashow to improve the minimum
factors®

What then exactly are the minimum factors? Simpiy they are the weakest
areas of the church’s health.

Since there are eight quality factors to be keptougtandard, how can any church
hope to keep working on them all? The key thind\v&arz and Schalk suggest, is to

focus on the minimum factor. A church will be omly healthy as its weakest

“Ibid., 12.

®lbid., 13.
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characteristic, since this is the primary thing thdl be holding back the growth God
desires. The key insight of NCD is that even a chuvhich scores well above average in
several ways will be held back in terms of its @lidnealth by just one weak area.

Schwarz uses a number of analogies from life amah fnatural processes to press
home this point, and the most helpful way to gridgpconcept is through the milk barrel
image: In Switzerland, milk has been tradition&igpt in barrels made from vertical slats
of wood. If these slats are of different lengthsithhe amount of milk that can be held
will depend upon the height of the shortest slatr® capacity can only be increased by
making the shortest slat longer, and any changethter parts of the barrel are a waste of
energy’

Schwarz and Schalk suggest the following steplatotal church then works on
improving the minimum factof:

1. Build spiritual momentum. Members have to béoard and passionate about
improving the church health. They need to havepaitaal yearning” for God.

2. Set qualitative goals. Determine concrete, $ijgemmnd measurable goals to
work on.

3. Identify areas of difficulty and resistance.

4. Apply God's growth principles, which mean thaising the quality of the
minimum factor will naturally results in quantitai growth.

5. Exercise the strengths, which mean to use stiogas of the church to help the

®SchwarzNatural Church Developmerf1-62.

'Schwarz and Schalknplementation Guide to Natural Church Developm@2@t38.
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weaker areas to develop and grow stronger.

6. Monitor effectiveness. A good system of feedbiaakeeded to allow church
leaders to know how the church is improving.

Once the minimum factor has been strengthenedheugrowth in church health
can follow. Schwarz suggests that six to twelve themfter the first church profile is
done, the church should do another survey to segrtswth progress and find out the
new minimum factor to be worked on. Actually thegess never stops, as the church
continues to experience growth naturdlly.

It is also important to note that the minimum facoes not necessarily mean that
the church is defective in that area. As the chiwedith improves, the overall score of
each quality characteristic will also become higbet by focusing on the minimum

factors, the church can achieve faster growthénstiortest amount of time possiBle.

The First Survey
The first survey of the Ciba church was taken irrdta2007. A total of 30
church members selected by the senior pastor dfithe church took part in the survey,
and they were all active in different church dutreduding elders, deacons, deaconesses,
lay activity leaders, choir members, training cestedents, Sabbath School
superintendents, church clerk, church treasurerchnrch cashiers. Even though

Schwarz recommends that those who fill out theespshould be part of a small grotfp,

8bid., 38.
%Ibid., 47.

Ybid., 12.
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it was impossible to do so at that time as a sgrallip ministry was not really developed
in the church.

Before the survey was taken, a short seminar wadumted for those who were
selected to participate in the survey. Participantderstood that the Ciba church had
embraced the concept of NCD, and they knew theihfinl answers to the questionnaire
were important because the survey result depengpled ity as well as the subsequent
recommendations for improvement.

A Chinese translation of the survey questionnaias wbtained from NCD partner
China, Hong Kong Church Renewal Movement. COREnso# for producing NCD
profiles was also purchased from th&m.

The survey was finished in about fifty minutes.edvfparticipants wondered
about the meaning of some of the survey questidms.was mainly due to the
differences caused by translating the questiona&ioen English to Chinese. An English
survey was available to clarify any ambiguity ie turvey questions. Once all the
participants finished the survey, the questionnsiireets were put into a sealed envelope.
The senior pastor also filled out a questionnayrailmself, as part of the NCD survey

process.

The Minimum Factor
Once the survey results were entered into the C&#Riwvare, the NCD profile

for the Ciba church became very clear. As indicatadble 2, the minimum factor is

H«NCD Partner China,” NCD International, http://wwwd-international.org/public/
PartnersChina.html (accessed September 17, 2008).
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TABLE 2

THE CIBA CHURCH'S FIRST SURVEY RESULT

Characteristics Score
Empowering Leadership 38
Gift Oriented Ministry 78
Passionate Spirituality 53
Effective Structures 47
Inspiring Worship Services 37
Holistic Small Groups 33
Need Oriented Evangelism 59
Loving Relationships 45

Holistic Small Groups with a score of 33. Otherrela#eristics with score lower than 50
are, Inspiring Worship Services (37), Empoweringdership (38), Loving Relationships

(45), and Effective Structure (47).

Analysis of the Minimum Factor

Several observations and analyses can be gleamadtie first survey result.

First of all, it is interesting to see that HolisBmall Groups is the minimum
factor, and it certainly fits with the situationtime Ciba church. Schwarz warns that
intuition is often misleadingge, that many church members think they know tbleurch
quite well, and they think they understand whatdsge be improved. In fact they only
know part of the problem and see part of the pécafrthe total reality” But in the case
of the Ciba church, a small group ministry has néezn developed; even Sabbath

School is more like a worship service. This haddavith cultural issues and the unique

25chwarz and Schalknplementation Guide to Natural Church Developm@it
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situation in China, which will be discussed in dlatachapter 5 of this project.

Second, Holistic Small Groups scored 33, whichelow the critical line of 35.
Schwarz states that a score below 35 indicatedearshthat cannot be ignorétThis
means that in order for the Ciba church to grow la@cbme healthier, it must improve
the quality characteristic of Holistic Small Groufsnce the score is so low, many of the
potential suggestions for implementing improvemeotild likely be strange and maybe
even unwelcome to the members. The Ciba churchdvoegd to have an open mind and
be willing to try something new, and they needaffe application of change principles
and leadership actions.

Third, Inspiring Worship Services received a lowrgcof 37, and Empowering
Leadership scored 38.

Schwarz and Schalk point out that the scores dceleted based on a mean of 50
with a deviation of 15, which means that the “ageracore of a quality characteristic for
an average church is 56 This also means that if a church’s score is betv@eand 65,
its characteristics are within the average. FoiGHma church, most of the scores are
within this range, but with an average mean sco#8«5, the overall score is a bit
below the average.

For Inspiring Worship Services, the Ciba church lddae expected to receive a
lower score because the way people worship hashamiged much for many years.

Because Adventist churches in China have beenaepiairom the world church family

Bibid., 16.

“bid.
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for several decades, the preaching, music, andhigossyle remain the same as it was
when the church opened almost thirty years ago.

For Empowering Leadership, a lower score is alssaprising. Schwarz and
Schalk pointed out that this characteristic oftetsgower scores in growing churches
where there is a demand for better leaderShije Ciba church and most of the
churches in China have experienced tremendous lraftér the official church door was
opened at the beginning of 1980s. But because #rereo Adventist schools and
seminaries in China, the lack of leadership sksllevident in many Adventist churches in
China, including the Ciba church.

Fourth, out of the eight characteristics, one lHgbre (well above average) is Gift
Oriented Ministry (78). This would indicate thaetliba church pays attention to church
member’s spiritual gifts and they are well integahinto the different ministries in the
church. This is truly evident from the involvemeftay people in church ministry. Apart
from the senior pastor, most of the church offi@estaken up by lay people. They are not
paid by the church to be involved in ministries amely dedicate their time and effort to
win souls to Jesus.

Last, the low score on Holistic Small Groups cates$ with surveys taken in
many Adventist churches in North America. As paihby Russell Burrill, Holistic Small

Groups and Gift-oriented Ministry represent thedstscore for Adventist church¥s.

Bibid., 47.

®Ciba church started with only one family in the @85now with over 2,000 church members, it
looks after around 80 smaller churches in the wpobwince, with a total membership of close to 08,0

Burrill, Waking the Dead70.
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At this point in the project, NCD appeared to beadaquate tool to evaluate
church health, at least from the norms laid dowisblgwartz. The Ciba church has taken
the important first step to achieve better heaththey work on the recommendations

suggested by the first church profile.
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CHAPTER 5

STRATEGY FORIMPROVING THE MINIMUM FACTOR

Culture and Contextual Issues

Could an appropriate strategy for improving theimum factors at the Ciba
church be implemented? Changes were needed fahthreh to become healthier, but
what kind of change? Merely following the suggestigiven by Schwarz was not
enough, as Schwarz and Schalk pointed out, “We barnsciously avoided step-by-step
programs for each of the quality characteristiesduse it would never do justice to the
individuality of each different church situatio.herefore it is important to
“individualize” each idea and relate it to the carte situation of each local churth.

Before any suggested changes take place, one \wau&lto consider some
cultural and contextual issues related to Chinleseing and philosophy. These
considerations are important because NCD is apaumluced by Western minds, and in
order for it to be implemented, contextualized, &ndividualized,” we would need to
understand the cultural differences between WestednChinese societies.

Studies concerning cultural differences have beenlacted by various scholars.
Even though many aspects of culture cannot be statet by research alone,

nevertheless research is helpful to get a griherconcept of culture and cultural

!Schwarz and Schalknplementation Guide to Natural Church Developméat
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variations in different places around the world oliwading researchers in the field are
Geert Hofstede, a senior researcher at Wageningartdity in the Netherlandsand
Israeli psychologist Shalom Schwartz. Hofstedeseaech was based on attitude surveys
of 117,000 employees of IBM in 75 countries, wher8ahwartz conducted his study
from 87 samples of teachers and students from Hdraligroups in 38 natiorts.

Even though these research efforts were condutiifferent times and places, it
is interesting to note that “the result of the madies . . . have some remarkable
similarity.”® This means there are some common traits in culamtions that can be
compared and studied.

The first step in comparing Western and Chinesei@s is to define culture.
Hofstede says culture is “the collective prograngrohthe mind that distinguishes the

members of one group or category of people frorerstf Whereas Edgar H. Schein

“Gert Jan Hofsted&xploring Culture: Exercises, Stories and Synth€littures(London:
Nicholas Brealey, 2002), 233.

*More details of Hofstede and Schwartz’s researchcamparison of their findings can be found
in Marieke K. de MooijConsumer Behavior and Culture: Consequences fob&Iblarketing and
Advertising(Thousand Oaks, CA: Sage Publications, 2004),B3ztive Seligman, James M. Olson, and
Mark P. Zanna, “The Psychology of Values,"Gmtario Symposium on Personality Social, Psychqldge
Ontario Symposium, v. 8 (Mahwah, NJ: L. Erlbaumddates, 1996), 1-24. Subsequent studies were
conducted by Fons Trompenaars, managing directorasipenaars Hampden-Turner Intercultural
Management Group. Over a 10-year period, he celiedata comprising 50,000 cases from over 100
countries. The most recent study was undertak@arof the Global Leadership and Organization
Behavior Effectiveness (GLOBE) program. GLOBE inxgal 170 researchers working in 62 different
societies and collected data from approximatel9Qd middle managers in 951 organization. More tetai
can be found in Alfons Trompenaars and Charles HmI urnerRiding the Waves of Culture:
Understanding Cultural Diversity in Busine@sondon: Nicholas Brealey Publishing, 2006), 2a2¢
Culture, Leadership, and Organizations: The GLOBEI® of 62 Societiegd. Robert J. House et al.
(Thousand Oaks, CA: Sage Publications, 2004), xv.

“*David C. ThomasCross-Cultural Management: Essential Concefiss Angeles, CA: Sage
Publications, 2008), 62.

°Geert Hofstede and Gert Jan Hofste@leltures and Organizations: Software of the Mind:
Intercultural Cooperation and Its Importance forr@wal (London: McGraw-Hill, 2004), 4.
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defines culture as the way in which a group of pesplves problems and reconciles
dilemmas. Because these problem solving methods warked well for the group, they
are considered valid and are taught to new menasetthe correct way to perceive, think,
and feel in relation to those problenf€Essentially these two definitions are similar.
Culture is learned and shared among group meméeasonce a culture is developed, its
pattern and practice will continue to pass onto nembers.

Perhaps a better understanding of culture candrsedd from how Geert Hofstede
compares culture to “mental programming”—progranmohthe mind, i.e., much like
software for the computer,

Every person carries with himself or herself paisenf thinking, feeling, and
potential acting that were learned throughout thikgtime. Much of it has been
acquired in early childhood. . . . Culture is alwaycollective phenomenon, because
it is at least partly shared with people who livdiwed within the same social
environment, which is where it was learned. . ult@e is learned, not innate. It
derives from one’s social environment rather thamfone’s genes.

Culture as “mental programming” does not mean pleaiple are programmed like
a computer and they are bound to react the waydhegesigned, “the software of the
mind . . . only indicates what reactions are likefy understandable, given one’s p&st.”
But it does mean that most people in the samerewtll likely have similar behavior.

Geert Hofstede’s understanding about culture ischtg threefold: culture is

learned, it is shared with people of the same seaxironment, and it is embedded

deeply in people’s minds in that change does noteceasy. This is because culture

®Edgar H. ScheirQrganizational Culture and LeadershiSan Francisco: Jossey-Bass, 2004), 17.
"Hofstede and Hofsted€ultures and Organizatiqr-5.

8bid., 3.
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patterns and practice is learned early in life(agrt Hofstede points out, “as soon as
certain patterns of thinking, feeling, and actimyé established themselves within a
person’s mind, he or she must unlearn these bbfirg able to learn something
different, and unlearning is more difficult thamtging for the first time.”

How does this understanding of culture help to tgva strategy for the Ciba
church? Essentially, in order for the strategyecefiective, it has to fit with the culture
that members of the Ciba church could relate tg. étrange that would take place must
not be foreign to thertf Ideas and methods developed by persons of differéniral
backgrounds could be used in the Ciba church thwbuld take dedicated effort and
contextualization for members in the Ciba churcternalize them.

With this in mind, it is helpful to look at some tbfe research findings regarding
the difference between Western and Chinese thinlBogfirst it is important to
remember that these research findings are desorgtf the norm, and they should only
be used as a general rule about the behavior wf@ral group'! This is because there

are limitations in the research. Ideally, to untld culture differences, it is best to

*Hofstede comments that contrary to most animals@ns at birth are incompletely equipped for
life. Fortunately our human physiology providesaith a receptive period of some ten to twelve years
period in which we can quickly and largely unconssiy absorb necessary information from our
environment. At the end of this period, we graduaWitch to a different, conscious way of learning,
focusing primarily on new practices. More detads be found in ibid., 8.

%Certainly these changes have to be in line witlidzibprinciples, in cases that elements of
culture that are contrary to biblical principlesbB should be upheld above culture. As in Marvieelie
Mayers,Christianity Confronts Culture: A Strategy for Csasiltural EvangelisnGrand Rapids, MI:
Academie Books, 1987), missionaries are changetagEney have stopped widow burning in India, the
killing of twins in Africa, and prostitution in Haaii. They have introduced hospitals and educati@h a
dignity for women. In thousands of ways Christitiase been salt and light in culture, exposing deskn
and preserving the good.

“Thomas, 68-69.
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sample all the cultures in the world, but it imakt that is almost impossible to do.

Research indicates that there are four areas tfrattifference between
Westerners and Chinese.

1. Individualism Geert Hofstede discovered that people in Westecreties
traditionally demonstrate a high degree of indialitm, whereas in Chinese societies,
people demonstrate a high level of collectivismisT@uggests that compared to
Westerners, Chinese are less likely to speak aliseand out. Chinese position
themselves within a complex web of social netwavkd high levels of obligation and
dependence. Individuals learn to view themselvemnastegral part of the social order,
bound to their family or clan, and having obligatdo it. On the other hand, Western
children tend to be encouraged to see themselgtsaf individuals, and only second as
members of a community.

Amy Tan, an American writer of Chinese descent wehaerks explore mother-
daughter relationships, illustrates this point welher novel,The Joy Luck Clubabout a
Chinese mother who desperately is trying to teastAmerica born daughter Chinese
values!®

| taught her how American circumstances work. ki yawe born poor here, it's no
lasting shame. You are first in line for a schdigrs|f the roof crashes on your head,
no need to cry over this bad luck. You can sue adypmake the landlord fix it. You
do not have to sit like a Buddha under a treengtiigeons drop their dirty business
on your head. You can buy an umbrella . . . batuldn’t teach her about Chinese

character, how to obey parents and listen to yaather’s mind. How not to show
your own thoughts, to put your feelings behind ylaoe so you can take advantage

Hofstede and Hofsted€ultures and Organizationd9-78. See also Sara F. Y. Tang and Paul S.
Kirkbride, “Developing Conflict Management Skills Hong Kong: An Analysis of Some Cross-Cultural
Implications,”Management Learninfj7, no. 3 (1986): 293.

BAmy Tan,The Joy Luck CluNew York: Putnam’s, 1989), 254.
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of hidden opportunities. . . . How to know your owarth and polish it, never
flashing it around like a cheap ring. Why Chindseking is best.

2.Goals oriented” It refers to the manner in which individuals séelattain
their goals. Chinese and Western societies ddimrprding to Geert Hofstede, in that
Chinese are more goals oriented than Westefn&mse example of this difference is the
increasing number of Asian students in Americavensities, especially in the natural
science fields, such as physics and chemistry. i§tasleast partially related to the way
Chinese are raised and taught that they shouldfsedigher education, in order to seek
higher position in the society. According to LitnJauthor ofAsian Students’ Classroom
Communication Patterns in U.S. Universitféinternational students fill the spots in
many graduate programs created by a lack of Amesgtadents entering into graduate
study in these fields. Without foreign studentgst programs would not survive, and
according to statistics, the majority of these ifgmestudents were from Asfa.

3. Power Distancelt describes the steepness of the hierarchy wepoelations
within a society, and it is defined as “the ext@nivhich the less powerful members of
institutions and organizations within a country espand accept that power is distributed

unequally.*® Geert Hofstede’s research indicates Chinese sesittid to have higher

“Geert Hofstede actually used the tevfasculinity verses Femininitput because of the obvious
gender generalizations implied by Hofstede’s teoiagy, this dimension is often renamed by users of
Geert Hofstede’s work to Quantity of Life versusafty of Life.

*Hofstede and Hofsted€ultures and Organizationg9-108.

®Jun Liu,Asian Students’ Classroom Communication Patterns.® Universitie$Westport, CT:
Ablex Publishing, 2001).

Ylbid., 2.

¥Hofstede and Hofsted€ultures and Organizationg6.
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power distance than Western societies, which bisiceeans that Chinese are more
respectful for those who are in high positions &y can tolerate more power
differences than Westerners. This is because Ghiplase important emphasis on an
individual’s place in the hierarchy of social rédaiships. For Chinese people, building
relationships with those who possess power is nmopertant than holding power, as
power is limited but relationship is endless.

4. Confucian Work Dynamisnthis is perhaps the most significant cultural
difference between Chinese and Westerners, aagitggested byhe Chinese Culture
Connectionwhich conducted a study based on Chinese vadgem) effort to investigate
the possibility that Geert Hofstete’s study migbhtain cultural bias because it was
developed in the West. This survey was conductédemty-three countries and the
result was very similar to Geert Hofstede’s ori¢istady except it included a suggestion
of a new dimension, Confucian Work Dynamism thairiportant in the Chinese
culture®®

Basically this dimension says that Confucian thigkappears to run through the
life patterns of most Chinese, irrespective of wehtey live. As Bih-Shiaw Jaw and
others points out, Confucianism stresses the a&lddigence and working hard to
achieve the long-term goal of benefit. It makesssao prepare for the future, and change

is always welcomed’

%Chinese Values and the Search for Culture-FreeeBsions of Culture: The Chinese Culture
Connection,”Journal of Cross-Cultural Psychologyg, no. 2 (1987). See also Wen-Shing Tseng anddDav
Y. H. Wu, Chinese Culture and Mental Heal®@rlando, FL: Academic Press, 1985), 29-45.

2Bjh-Shiaw Jaw and others, “The Impact of CultureGitinese Employees’ Work Values,”
Personnel Reviewd6, no. 1 (2007): 767.
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Perhaps two Chinese words can help to understamdithension. As mentioned
earlier, in collective societies, social relatiopsitend to assume great importance. In
Chinese societies, this relationship is governedbat is calledyuanxi literally meaning
relationship Unlike “friendship,” which in the West tends tave few implications in
terms of mutual obligationguanxiis a bond between people, on the basis of which
friends are expected to look after each other’d beghg. In other words, in Chinese
societies, people are more dependent upon each dheeimportance ajuanxiin
Chinese societies also means that there is naclistn between personal relationships
and business relationships. This is quite diffefearh the West, where the two sets of
relationships are kept separéte.

Another Chinese wordnianzj literally meandace Mianziis central to much of
social behavior, i.e., people talking of givingrimang, and protecting face. Much thought
is given to protecting one’s own and others’ fdtes considered very impolite to harm
another person’s face, for example, by embarragbemm in public. In an individualistic
culture, individuals are free to choose the iméwgy fproject to others. In Chinese
societies, other peoplersianzishould be respected, which means doing everything

possible to protect one’s own face and the fadgssher family and friend%’

Zjohn H. Dunning and Changsu Kim, “The Cultural RazftGuanxi: An Exploratory Study,”
World EconomyB0, no. 2 (2007): 333. Also see Farh Jiing-LilgKRD. Hackett, and Liang Jian,
“Individual-Level Cultural Values as Moderatorsérceived Organizational Support--Employee Outcome
Relationships in China: Comparing the Effects ofvBoDistance and TraditionalityAcademy of
Management Journd0, no. 3 (2007).

ANenshan JiaThe Remaking of the Chinese Character and Ideintitiye 21st Century: The
Chinese Face Practicg¥Vestport, CT: Ablex Pub, 2001), 57-68. See alagyDKoehn and Alicia Leung,
“Dignity in Western Versus in Chinese Cultures: dfegical Overview and Practical Illustrations,”
Business & Society Reviel#3, no. 4 (2008): 488-489.
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This is also related to how Chinese handle confliot example, if there is an
interpersonal problem in an organization, a Chiress will normally talk to the people
involved individually and try to resolve the probigrivately without harming either
person’s face. Western bosses, however, oftendensimore healthy to bring
interpersonal conflict out in the open, in ordegé to the root of the probleff.

In summary, it is sufficient to say that it is wigleccepted that Chinese culture is
very different from that of the West. Even thougbstof the research findings
mentioned above were conducted by westerners dteegevertheless accepted and used
in many Chinese scholarly writing$Generally speaking, Chinese people pay more
attention to relationships and they tend to emeesocial needs over more
individualistic needs. They are goal-oriented iattthe motivation for them to achieve
their goals is based more on the acquisition ofeyand possessions rather than quality
of life. They respect and accept those in highaitgpms and are less likely to disobey
orders from above. Finally, Chinese people are ape&mange because they are willing to
suffer short-term loss to achieve long-term benefit

In developing a strategy for the Ciba church, important to remember these

cultural differences. It is also vital to pay atien to how Chinese culture affects

%Tang and Kirkbride, 294. See also Albert Chan aatlidChoo, “Not Saying No Doesn’t Mean
Yes,” Conference Board Revie#, no. 5 (2006).

#Writings by Chinese scholars confirmed these caltdifferences. For example, in the area of
Individualism verses Collectivism, just the factlhaddresses and names are written differently for
Westerners and Chinese reflected the culturalrdikgity. For Chinese, the name always comes aetite
of the address, rather than at the beginning. Alsosurname (last name) always comes first, winettee
west it comes second. More details can be fouttlinVang and Guoliang YiQuan Qiu Guan Xi Zhong
De Zhongguo Chu JingChina in the Global Relationships] (Hong Kong:€T@hinese University Press,
1998), 38-57. See also Zhengkun Gu,Gou Yu Yan Wen Hua Xue YuarjLlinguistic Culturology]
(Beijing: Qing Hua University Press, 2004), 165-220
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members in the Ciba church in their openness tagdarhe best strategy is to utilize the
uniqueness in Chinese culture that will lead torthtiral growth that God desires.

This is particularly true in the development otti@tegy to increase the score of
Holistic Small Groups for the Ciba church. For exéenbecause Chinese people pay
more attention to relationships, emphasis shouldub@n how to build relationships
among church members through small groups. Bedahswse people are goal-oriented,
a clear defined vision and goal would be importanthem to see how small group
ministry would eventually cause the church to growumbers. Because Chinese people
are more likely to respect and accept those indrigbsitions, it is vital for the Ciba
church leadership to understand and become passiabaut making the church
healthier through small group ministry, and theyulgan turn influence the members to
feel the same way. Because Chinese people aretopgbange that they are willing to
suffer short-term loss to achieve long-term benatftive participation in small group
ministry should be emphasized. This way membergratand that even though it may

seem hard to change their habit and custom, tled &ffort will eventually pay off.

China’s Unique Situation and Limitations
China has a long history, and that means thatthustry has a deep rooted and
rich culture, as Kevin Latham puts it, “Chinese pemften proudly proclaim 5,000
years of history and point to more than 3,000 ye&fgerature, poetry, and philosophical

scholarship.®

%Kevin LathamPop Culture China!: Media, Arts, and LifestyRopular Culture in the
Contemporary WorldSanta Barbara, CA: ABC-CLIO, 2007), 1.
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As for Christianity, all that scholars knew abdug earliest Christians in China
came from the Nestorian Stone, a tablet discoverd825 by Jesuit missionaries in
China. This stone provided historians with evidetiag Nestorian Christianity entered
into China in 635 A.D. The stone tells how the lesih monks came, how Chinese
officials were appointed to listen to their explaoas, and how they approved of the new
religion as having good principles. Several empeamcepted, or at least included
Christianity among their religions. However, NesarChristianity did not make a
lasting impact, because it was “unable to resistithoads of ignorance and superstition
and changing political affairs. It [eventually] degrated and disappearéd.”

The history of modern Chinese Christianity begaBeptember 1807 when an
English missionary named Robert Morrison came tm&H In the early years, because
of political force and unequal treaties by foreggvernment$? Christian churches

repeatedly met with resistance from the Chines@lpess well as government officials.

®Charles F. HornéThe Sacred Books and Early Literature of the Pasit 12, Medieval China
(Kila, MA: Kessinger, 1997), 381. Because of theaite of other documentation, Nestorian Christfanit
had long been considered a marginal group thatrrmeargetrated Chinese culture. But Martin Palme wh
heads the Britain-based Alliance of Religions at$&rvation, discovered evidence of a Christiamathu
underneath a Chinese temple 50 miles southwestodérat Chinese capital of Xian. Palmer’s discovery
shows how important those first Christians realbrev Their church sits squarely in the middle oatvh
was an imperial compound for the study of Taoigra,dfficial religion of the Tang dynasty. For more
details, please see Bay Fang, “Did Christianityidéhin China? Digging for Evidence in an Ancient
Church; Lou Guan Tai, ChinalJ.S. News & World Repgrlarch 5, 2001, 51.

?’Ruth TuckerFrom Jerusalem to Irian Jaya: A Biographical Hisyasf Christian Missions
(Grand Rapids, MI: Zondervan, 2004), 178-182. 3se ldughes Oliphant Old;he Reading and
Preaching of the Scriptures in the Worship of thei€ian Church(Grand Rapids, MI: Eerdmans, 1998),
636-641.

%The so-called unequal treaties were made to praédain privileges to foreign nationals which
were not reciprocally granted to the Chinese. oreitizens, for example, were not under the juctioh
of the Chinese government and they could claim gatem from Chinese taxes. One such unequal treaty
also resulted in China conceded Hong Kong to (Beigiin. More examples of these treaties can beadou
in Antony Anghie,Colonialism, Sovereignty, and the Making of Intdioral Law(Cambridge, UK:
Cambridge University Press, 2004), 72-73.
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The political and cultural clashes meant that roisaiy work proceeded slowly, and
results from mission activities were not signifitdh

Beginning with the 1880s, thanks to the missiorsag#orts in disseminating
Western culture in education, medicine, publicateomd other fields, the influence of
Christianity gradually spread in China. Missionara@ound the world flocked to China,
with almost half of them from America. By 1920, tio¢al Protestant missionary force
peaked at 8,158 being located in more than 1,1@8ion points. The number of
Christians was about 800,000, among China’s estiné40 million population at that
time >

China closed its door to the outside world with éiséablishment of the People’s
Republic of China on October 1, 1949. Although moisaries and foreign organizations
continued to stay in China beyond 1949, the tagdpogading the Gospel was becoming
increasingly difficult. Christianity seemed to diat officially in what the Chinese called
“The Cultural Revolution,” from 1966-1978.

Since China adopted the policy of reform and opgmim to the outside world in
1978, Christianity has developed greatly and thalmer of Christians has grown
exponentially in spite of the difficulties of trygrto be a practicing Christian in a

somewhat antagonistic environment. Despite the iggnof China in many areas

Wayne Flynt and Gerald W. Berkleaking Christianity to China: Alabama Missionariesthe
Middle Kingdom, 1850-1950ruscaloosa, AL: University of Alabama Press, 19973. See also Daniel H.
Bays,Christianity in China: From the Eighteenth Centdoythe Presen{Stanford, CA: Stanford
University Press, 1996).

*Flynt and Berkley, 4-10.

3John S. Pealdhe Love of God in China: Can One Be Both ChineseGhristian?(New York:
iUniverse, 2005), 5.
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including economy and trade, there are still afaestrictions in terms of religious
freedom in China. China often bars foreign missimsafrom engaging in religious
activities, and the government sometimes haragsespoisons Christians. China has an
official Catholic Church and an official nondenomitional Protestant Church, which are
not suppressed, and people can join frée¥et the fastest-growing church groups are
the underground ones—usually evangelical withoytsgecific denomination bias.
These groups attempt to be independent of the gment®>

There are various estimates about the total nuef@hristians in China.
According to a recent article ifhe Economisthere are up to 130 million Christians in
China. This is far larger than previous estimaté& government says there are 21
million (16 million Protestants, 5 million Cathadic Unofficial figures, such as one given

by the Centre for the Study of Global ChristianityMassachusetts, put the number at

%2The Christian church (including Adventists) in Chiis governed by Three-Self Patriotic
Movement (officially China Christian Three-Self Ratic Movement Committee; the Three-Self Church)
and the China Christian Council. These are twogmeernment (“patriotic”) Christian organizationsthe
People’'s Republic of China. Together they formdhfy government-sanctioned (“registered”) Proteistan
church in mainland China. They are usually refeteeds the ‘two associations.’ There are large remb
of house churches in China which are outside of¢lyéstered organizations. In 1951, a Cantonese
Christian named WU Yaong initiated the Three-Self Patriotic Movement, efhpromoted a strategy of
‘self-governance, self-support, and self-propagatimorder to remove foreign influences from the
Chinese churches. This was to assure the comngmistnment that the churches would be patriotiti¢o
newly-established People’s Republic of China. Thengie-sounding name ‘Three-Self’ is a
characteristically Chinese way of abbreviatingf-gglvernance, self-support, self-propagation’. The
movement began formally in 1954. From 1966 to 1®ig6Cultural Revolution stopped the expression of
religious life for Christians in China. In 1979 tbleurch was restored, and in 1980 the China Canisti
Council was formed. Through the council, the registt Protestant church participates in the World
Council of Churches. The two associations clainh @faistianity in China is ‘post-denominational:’
Protestant denominations prevalent in other pdrtiseoworld have no place in China. Christianssaiel to
congregate on Sunday each week in service, impléngetihe principle of mutual respect. Although
Adventist beliefs are recognized by the Three-8etf Adventists are allowed to worship on Sabbath,
nevertheless, they are sometimes harassed by Skadpgrs and been labeled as a cult. More defails o
Three-Self can be found in Shenk, “The Origins Brdlution of the Three-Selfs in Relation to Chinag-
35.

#Nicholas D. Kristof, “Keeping Faith in ChinalNew York Timeslune 25, 2006, 4.
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about 70 million. A study of China by the Pew ForamReligion and Public Life, an
American think-tank, says indirect survey evidesgggests many unaffiliated Christians
are not in the official figures. It would mean Chiocontains more Christians than
Communists (party membership is 74 million) ande¢hmay be more active Christians in
China than in any other country in the woifd.

What are the contributing factors for China’s cliugcowth? There seem to be
many different answers. Some people say thatikestthe early Christian church, the
blood of the Chinese martyrs has become the settt gfospel. Some people simply say
that suffering has produced a greater driving fdocgpeople to turn to Got. Perhaps
because atheistic education has swept away thedldjions and superstitions, it has also
cleared the ground for the acceptance of Chridtidmi creating a spiritual vacuurf.Or
maybe as David Aikman suggested, the growth ottuech is mainly due to the
charismatic and evangelical nature of house chsrth€hina®’

From a cultural perspective, Kwan Kai-man and Hgmnstiggest several
reasons® First, although Christianity and the Chinese aeltuave a lot of differences,

they are not incompatible. They may even possegeritiant similarities, especially in

3%Asia: Sons of Heaven; Christianity in Chind&he EconomistOctober 4, 2008, 46-47.

¥ ove and Miracles in China,Christianity Today41 (1997): 40. See also Leslie Hook,
“Christianity Comes to China’s CitiesiFar Eastern Economic Revie®Wecember, 2006, 10; and Andrew
Chi Sing Ma, “Toward a Contextual Theology of Suffg: The Chinese Christian Perspective since 1949”
(PhD dissertation, Fuller Theological Seminary, 20@87-308.

*Bays, 7.

¥David Aikman,Jesus in Beijing: How Christianity Is Transformififjina and Changing the
Global Balance of PowgiLanham, MD: Regnery Pub., 2003), 136.

#Kwan Kai-man and Han Siyi, “The Search for God hir@se Culture and Contemporary
China,” Canadian Social Scieneg no. 3 (2008): 29.
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contrast with modern ideologies like secularism emwhmunism. Furthermore, after
facing the challenge of modernity for two centuyita® Chinese are now much more
aware of the deficiencies of the Chinese cultukratigions. This provides a motivation
for them to look for something new in Christianity.

Second, Chinese have watched how Christianity Bieed to shape Western
societies. Since the majority of Western countaiesmore developed than China the
Christian faith is immensely attractive as a patdntay to improve their lives.

Third, the Chinese culture places a special emplmsmorality and ethics.
However, modern China is now facing a moral crikis to severe challenges from
different ideologies and social problems causethbyapid rise of the market economy.
It is natural for the Chinese to treat Christiarasya moral ally.

Whatever the case, it is an undeniable fact thatottes in China are growing,
and it is certainly not caused by forces or infeesioutside of China. As Daniel H. Bays
points out, although Christianity came into Chisaadoreign religion, over the past few
decades, it has been “domesticated.” “The majorfitghinese Christians were converted
by other Chinese, not by foreign missionaries.”i8aly, the growth of Christianity in
China has “established its own momentum of devetyron the basis of its own
resources®

A survey of literature shows many different reasfamghe phenomenal growth of

Christianity in China for the past three decades ttee majority of them do not consider

church growth in terms of church health, as Ehud3drcia writes in his booK;he

*Daniel H. Bays, “Chinese Protestant Christianitgdy” The China QuarterlyL74 (2003): 503.
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Wisdom of Jamesthe healthy church is the one that is testedh Wre. . . . The church
was healthy because of the persecution that wasgtakace. Only the faithful were
able to stand; there was no chance for the weaks@ime happens in China tod43.”

Perhaps the fundamental question is this, whiledatas in China are growing
rapidly, is numeric growth equal to a healthy ch@®Vill growth continue if efforts are
not put into place to help churches in China toansthnd the natural growth mechanism
designed by God?

The growth pattern of Adventist churches in Chiaa belp to answer this
guestion. Adventist work in China began as a ptaéone layman, Abram La Rue, an
American gold miner, seaman, and shepherd, wholeea Adventist at an advanced
age. Perceiving that the Advent message was tovea tp the world, he attended
Healdsburg College to prepare himself for the gbspek, and requested that he be
appointed to China. The Mission Board, considehimg too old (he was about 65 at the
time), suggested instead that he bear his witnesse of the islands in the Pacific
Ocean. He went first to the Hawaiian Islands, winesevork led to the establishment of
permanent Adventist work on the islands. Still lioiggto carry the Adventist message to
China, he went in 1888 to Hong Kong. In the sans e visited Canton, and in 1889
went to Shanghai, in both places selling and dhsting SDA publications among the

English-speaking residents théfe.

“*Ehud M. GarciaThe Wisdom of James: Word and Deed for the Diasflaragwood, FL: Xulon
Press, 2008), 63.

“ISamuel Young, edChinese SDA Histon vols. (Hong Kong: Chinese Union Mission of
Seventh-day Adventists, 2002), 1:32-35.
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At the end of 1904 there were 64 Adventists iro&lChina. After the General
Conference sent more missionaries, two schoolseahemnd regular public preaching
began during the summer of that year.

Church structure began to build up in China by 19@ten the China Division
was formed. There were already six union missitwenty-nine local missions, 156
churches, 9,456 church members, 947 workers, 10&lklschools, and 3,325 students.
There were seventeen educational institutions adrsgary and college level, one
publishing house, two smaller local presses, aedeel medical institution’s.

By 1950 the political climate changed in China. Tdet division report indicated
that the total number of Adventists in China at time was around 21,008. Soon after
the change of government on the mainland, the Wuate was separated from the rest of
the Adventist body.

When church structure was taken away, and wheaohtteh members were
severely persecuted, did Adventists membershipsiigak to nothing? Many faithful
Adventists willingly endured the hardship. The gmf those Adventists did not die, but
became even stronger. Even though there was raabithurch membership record from
1950 to 1986, by the end of 2000, twenty years &tena opened the closed door to
Christianity and allowed freedom of religion, thetimated membership in China was at

297,232 Compared to 21,000 members in 1950, Adventist ¢homembership at the

“bid., 69.
“bid., 117.

*“Ibid.
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end of 1986 was 75,000, and the growth from 19880 was about 16,000 per year.

But this growth is showing signs of slowdown. A¢ tend of 2008, the official
Adventist membership in China stands at 370 38bmpared to the growth during the
eighties and nineties (16,000 a year) the averagead growth recently has dropped to
about 9,000.

Some would argue that statistical data in Chirmeotsaccurate and it is impossible
to count the number of house churches. As Tony leahpmints out, many of the
statistics used in the West to count the Chinesséchurches are exaggerated.
Nevertheless, the slowing down of growth is obvj@assoutlined in table 3.

Adventist church growth is running against the tdlesecularism and materialism.
As China opens up more, many people immerse thegssel the influx of Western ideas
and customs, which in many cases is not good .at all

However, the fact remains that if the Adventistrchun China wants to achieve
sustainable growth as God intended, merely relyimgn the curiosity factor of the
Christian faith is not enough. Thirty years ago wiristian churches were just opened,
the fact that people had been denied the rightlajious freedom made Christianity feel
like a breath of fresh air. Sometimes whole vilageuld convert to Christianity. But

curiosity and thirst for religion also led to thiser of sects, cults, and offshoot grodps.

“*Tsui, Secretary’s RepofHong Kong: Chinese Union Mission of Seventh-dayéutists,
December 2-4, 2008), Minutes of Meetings of Anrbalncil.

““Tony Lambert, “Counting Christians in China: A Gantiry Report,International Bulletin of
Missionary ResearcB7, no. 1 (2003): 7.

*"Joseph Kahn, “Violence Taints Religion’s Solace@hina’s Poor; the Great Divide--Competing
for Souls,”New York TimedNovember 25, 2004, A25.
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Table 3

NUMBER OF BAPTISMS IN CHINA SINCE 1988

Year Number of Baptisms
1986 53,832
1987 7,000
1988 6,200
1989 10,000
1990 10,231
1991 6,646
1992 16,770
1993 25,314
1994 18,246
1995 31,323
1996 21,239
1997 15,331
1998 19,078
1999 26,075
2000 16,852
2001 14,115
2002 6,321
2003 8,762
2004 11,847
2005 5,846
2006 8,793
2007 7,906
2008 8,561

Even though curiosity about Christianity still dspeople to church, people are
getting to know about Christian beliefs through snarore different ways: (1) more and
more people in China are being educated in the Wetssubsequently convert to

Christianity and thus they bring back their newrfdieliefs to their families and friends.

“B\World Church Statistics,” General Conference-Qdfiaf Archives & Statistics, http://www.
adventiststatistics.org/fieldsearch.asp?searchad@iccessed May 9, 2008).
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(2) factory workers leave their homes in the cogsitie to find work in the city and they
bring along their Christian faith to their co-work&g(3) Christian businessmen share their
faith with their partners and encourage factorykeos to attend church, and (4) china’s
intellectuals and scholars are increasingly draw@lristianity’®

All of these factors are also impacting Adventistiches in China, and compared
to Christian churches as whole, the growth slowdowhdventist churches is a sign that
the church is experiencing growth pains. The umege of this project was using the
western-oriented and successful NCD program antyiaggat to the Ciba Adventist
Church in Southwest China. The strategy as devdlopthis project was the first of its
kind among Adventist churches in China, and theudwnted results were probably also
among the first few NCD profiles done in Chiffa.

But there are several limitations in doing thisjeecbin China. First is that China
is still wary of letting its citizens enjoy the kirof religious freedom as understood by
people in the West. As John Paele points out, bei@gristian in China is still a private
matter for many people, even though the constitugioarantees religious freedd.
Persecution is still going on in different placakhough most Christians in China are

able to worship freely and opentfyiThe Ciba church also had to be careful in learning

““Bruce Einhorn and Chi-Chu Tschang, “Praying forc®ss in Shanghai; the Head of SMIC Is a
Born-Again Boss Who Mixes Evangelical Christianitith Business, Business Weekluly 14, 2008, 87.
Also see “Asia: Sons of Heaven; Christianity in @hf

*%According to NCD partner China, which is locateddiong Kong, NCD profiles have been done
in China, but the number is small. Chi Wai Wu, “N®ofiles for China,” e-mail to author, December 29
2008.

*lpeale, 6.

5K ristof, 4.
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and implementing a program like NCD that comes foutside because church activities
are still being closely monitored by the local B&lus Affairs Bureau.

Second is the lack of ability for the Adventist demnation to demonstrate any
support for doing a project like this in China. 38 mainly due to the unique situation in
China in that all Christian churches are under “deeomination,” i.e., the Three-Self
church>® Adventist churches are congregational in naturéchvieans each local church
basically operates independently on its &ihe Ciba church was under no obligation
to cooperate with the research of this projecteothan the fact that they were willing to
learn and accept new ideas, and they were wilbrigyt something new.

Third is the limitation of comparative researchedavailable for NCD profiling of
churches in China. According to NCD Internatiorililthere is no NCD Partner in a
given country yet, it indicates that so far no oa&l norm has been developed for that
country. Without this norm it is impossible to detSurvey. Using the norm of another
country inevitably produces wrong results.”

Ideally NCD profiling of the Ciba church should &ealyzed with norm of
Adventist churches in China, or at least Christiaarches in China. But as this project
was the first NCD profile of an Adventist churchGhina, there were no previous
profiles to use for comparison and analysis. Asifanm of general Christian churches in

China, the fact that there is an NCD Partner Chiaald indicate that there is a norm for

*3See footnote 32 for detailed explanation of Thre#-S

*Robert C. K. Wong, “A Doctrinal Training Program @ated to the Current Chinese Setting”
(DMin dissertation, Andrews University, 1993), 2-3.

**NCD Survey and Coaching,” NCD International, httwww.ncd-international.org/public/
profiles.html (accessed July 11, 2009).
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China. In reality what NCD can provide is very mmal. In an email communication
with NCD partner China about the norm they usepfofiling churches in China,
Director Wu Chi Wai said, “We do NCD for churchesGhina, but the number is small.
Even if you have the core software, you cannotlgeetata. The reliability of NCD does
not depend on the regional area, and most chuattept the results they gé&f.”

Although NCD International strongly discouragesmdpNCD surveys without a
country norm, NCD partner China does not seem tmzerned about the difference
between China, Hong Kong, Macau, and Taiwan. lukhbe recognized that there are
already established norms for Hong Kong, Macau, Taidtan®’ Because of the
similarity among Chinese in this region, the noforsHong Kong, Macau, and Taiwan
have been used for profiling churches in Chinail aqroper norm for China can be
established.

Finally, NCD was developed by people in the Westiclvin many ways is
different from Chinese culture. But there are ursaéapplications in spite of cultural
differences and the unigueness and limitationstoh€se political environment. The
expectation is that the results of this project lcave a bigger impact on other Adventist
churches in China.

In short, China is unique and unpredictable, batsb has the most opportunities.
Christianity has experienced a lot of growth aftears of suppression and persecution,

but that trend is changing, as in the case of Aisemembership growth patterns. For

Swu.

*Wu, “NCD Experience in Hong Kong,” http://www.chsepastor.com/ncd/2005/may/
sub_homepage/1.htm (accessed July 11, 2009).

100



sure there are signs of a slowdown in recent y&#es . causes for this slowdown are
many. But one thing is certain among Adventist chas in China. Not much attention
has been put into how to make a church healthiertlae concepts of NCD and its
principles are largely foreign to them. This préje@s an attempt to introduce and use

NCD to profile the Ciba Adventist Church in Soutlsiv€hina.

Suggested Implementation Strategy and Goals

The minimum factor in the Ciba church was fountécHolistic Small Group®
After sharing the results of the first survey wiitle Ciba church board, several meetings
were held to help them understand the significarigeproving the minimum factor so
as to improve the overall health of the Ciba church

The church board carefully studied the principleBlGD and read over the
Chinese translation of Schwarz and Schalk’s bbokJementation Guide to Natural
Church Development After careful consideration of Schwarz’s materibk Ciba

church decided on the following implementationteigg and goals.

Understanding the Process of NCD
As discussed previously in this chapter, all Crarsthurches are under one
denomination governed by Three-Self; furthermor@n& is a communist country that
considers religion to be a superstition, a leftaMenld China whereby the ruling classes

used it to keep power. The very idea of church g¢inas/against the communist ideology

*See detailed analysis in chapter 4 of this project.

**Schwarz and Schalknplementation Guide to Natural Church Development
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because the only reason churches are open forgoamplorship is to maintain a
harmonious society and eventually when true comemrs fully realized, all religion,
including Christianity will naturally die out andséppeaf®

Because of this special circumstance, it was sugdéebat the term NCD would
not be introduced to church members, but in orddrelp the members to understand the
importance of a healthy church, the church pastaridvpreach a series of eight sermons
on the eight quality NCD characteristics in theosetquarter of 2007. A Chinese
PowerPoint of NCD principles would also be prepameshare NCD concepts with
selected groups within the church, which includesi¢lders, deacons, deaconesses,
youth, choir members, and those who were respanBiblisitation. Once these core
groups of people became familiar with NCD, they ldda turn share it with other
church members on a personal basis. As discussieel @athis chapter, the collective
nature of Chinese society would help the Ciba lesidp to share the concept of NCD
with the members. Because Chinese pay more attetaticelationships, in spite of

political difficulties, the message could be spraatbng church members quickly.

Determine the Starting Point
The score for the minimum factor of Holistic Sm@Houps in the Ciba church is
only 33, and according to Schwarz, since this sibelow 35, a lot of time should be

invested in improving this aré4. Thus it was important to find out the root causthe

9Stephen Uhalley and Xiaoxin WGhina and Christianity: Burdened Past, Hopeful Fatu
(Armonk, NY: M.E. Sharpe, 2001), 67.

®1Schwarz and Schalknplementation Guide to Natural Church Developméét
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minimum factor.

The pastor and the Ciba church board held discussiuith several key people
serving in different areas of the church, and tle#ythe root cause for a low score in the
area of Holistic Small Groups was mainly due toftet that the church offered
practically no small groups.

The simple solution would be to start offering shgabups. However, there were
several considerations in building up Holistic SinGaloups ministry in the Ciba church.

The concept of small groups actually was not faregmembers. In fact, before
the government opened up churches for worshipeabdginning of 1980s, people
worshiped in family or house church&&£ach family was a small group and because the
limitations of family housing, the size of each fhnchurch was not very big.

The survival of church life depended upon smallugréamily circles. Because of
the restriction on religion and Christianity in @hj for almost thirty years after
communists took over leadership, Christians cooldgo to church and they could only
gather in small groups. Even the gathering of sgrailips was dangerous if the group
activities were reported to the police. But inckdygithe number of Adventists in China
continued to grow, despite the fact that religileedom was not guaranteed and many
people suffered hardship and persecutions for tediefs®

As the Chinese government continued to guarantee nebgious freedom in

%2G. Keith Parker, “House ChurchThe encyclopedia of Christianjt{2001), 2:599-600. See also
Gareth Weldon Icenogl@iblical Foundations for Small Group Ministry: Antegrative Approach
(Downers Grove, IL: InterVarsity Press, 1994), 363.

®3alister E. McGrathHistorical Theology: An Introduction to the Histoo§ Christian Thought
(Malden, MA: Blackwell Publishers, 1998), 258.

103



recent years, big churches were opened. As inabe of the Ciba church, from a small
family worship of less than ten people, the menttiprgrew to about 1,500. As the Ciba
church took on the role of mother church, whichreges about eighty churches in the
province of Yunnan and Guizhou, the close knittreteship of family churches gradually
disappeared. In the past ten years, much ener@ipbenwas spent on building new
churcheg’

A small group ministry for the Ciba church was atiyia call back to family
relationships that they were naturally and cultyri&miliar with. The Ciba church
leadership also realized that the very reasonhibecth was not growing as fast as they
anticipated was because they lacked an effectial gmoup ministry. Many people were
attracted to the truth of Jesus Christ and biblicadciples appealed to many in the
society, but when they joined the church, they waced with lost friendships from their
previous small circle of friends and there wasmath opportunity to make new friends.
After awhile, newly baptized members started tdgok to their former friends, as they
could not find needed friendships and relationsimgbe church.

Thus it was determined that the Ciba church wootai$ its energy in the coming
years to develop a small group ministry, espectadlyse church small groups. It would
be a gradual process, starting with training sgaup leaders, and the forming of small
groups would be based on the church’s current mni@ssso members could adapt it

easily.

®According to Chinese Union Mission’s most receatistic, close to twenty new churches were
built in the province of Yunnan and Guizhou in gest decade. More details can be found in Tsui,
Secretary’s Report
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Practical Steps and Goals

The following practical steps and goals were sebyiphe Ciba church to build a
small group ministry.

1. Determine the type of small groups. Since thedhdid not have small groups
in the past, building a small group ministry wotddte effort. Several types of small
groups were planned:

A. Home church groups. Many of the Ciba church memlare of indigenous
races that live in the mountains. They often watkesal hours on Sabbath morning to
attend worship service in Ciba. Because of theadwst between their home and the
church, it is difficult for them to attend manytbe church programs which are not held
on Sabbath. The goal was to establish twenty hdraech groups in church members’
homes. People who live close by or within a villagsuld meet at least once during the
week as a small group. These groups would alsagemare for elderly or sick members
who could not attend church on Sabbath in Ciba.

B. Sabbath School groups. Sabbath School in tha €ibrch was much like a
large Bible study class with one teacher talkimgaighout the whole lesson time. The
plan was to divide church members into Sabbath @cmion unit$” and each Sabbath
School unit would select a discussion group leadera care coordinator. The discussion
group leader would be responsible for reviewinghig points of the lesson, securing
full participation, and applying the lessons tolylafe. The care coordinator would care

for missing class members and encourage membegtate their experiences to the

®Calvin L. Smith,Church Growth through Sabbath School Action Uffiver Spring, MD:
General Conference of Seventh-day Adventists, 1992)
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Sabbath School lesson content. The anticipatedt igaa that Sabbath School members
could care for each other, and members would gaittgust for Bible study, but also for
building relationships. The goal was to encourdbehairch members to join this kind of
group, and a total of ten Sabbath School groupdduamel established in 2007. Newly
baptized members would also be assigned to orfeedabbath School groups to provide
opportunities for them to make needed friendsmgsé church.

C. Care groups. These groups would focus on inygimd caring for interests. It
is hard for visitors and interests to get acqudimiea large church like Ciba, but it is
much easier if they are part of the care group.résponsibility of the care group
members would be building personal relationshifhiose who are not yet baptized and
helping them to understand the basic Adventistiegs. Since there are several high
schools and junior colleges around the Ciba chuhghgoal was to establish five care
groups in 2007 especially for students from theseosinding schools.

D. Choir groups. There are already three choithénCiba church, but the
members only meet for choir practice. The goal tegsair up choir members to become
spiritual partners. Study material would be prodid@ them to study, pray, and
encourage each other at least once a week. Whgrdinge back to choir practice on
Sabbath, they would spend thirty minutes to shhoritatheir experiences with other
group members.

E. Leader groups. This group is mainly for elddesacons, and deaconesses in the
church. Ciba has three elders and about twentyorsaand deaconesses. Since they are
the ones who are most involved in different churghistries, the goal was to form three

leader groups, and three elders would lead these tiroups consisting of deacons and
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deaconesses. The main purpose for these groups Wweub discuss the implementation
of the small group ministry in the Ciba church, ahére ways of overcoming difficulties.

2. Provide training for small group leaders. Tragnis important because
although many members have the zeal for small gnogstries, they may not be
equipped to do so. Thus the training would havepwgoses: One was to provide the
pastor or overseer of small groups tools to trérmoh her small group and create an
environment in which to do it. The second purposs W provide support for small
group leaders so they could get help when theyerteo difficulties®® For the Ciba
church, a monthly training was planned for topinshow to lead small groups, provide
available resources, coaching, interpersonal congation, empowering, equipping,
mentoring, motivation, supervision, etc.

3. Encourage a planned process of multiplicati@hw#rz points out that if most
of the church members are integrated into smaliggpand if each of these group
members would just win one person to Christ in yewr, the membership of the church
would double within five year§hat sounds like a realistic goal. But in ordertfus goal
to become reality, there must also be a plan fdimgdsmall groups when a group reaches
a certain siz&’ After careful study, the Ciba church felt that test way to encourage
multiplication was not simply to divide the grougsthis can lead to hurt feelings, but to

equip members within the group who can go out aad sew group® One model that

®Cloud and Townsend, 15-16.
®’Schwarz and Schalknplementation Guide to Natural Church Developm@Bt99.

%8bid., 98.
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fits with this kind of multiplication is the G12 rdel developed by Joel Comiskey in
Bogota, Columbia, which basically requires all tweegroup members to go out and form
their own group within the first year. They beliedat everyone, regardless of spiritual
gifts, can lead a group. Thus they have multipiccatvithout division. Each member
goes out to form their own group, while remaininggat of the existing network,

However, the G12 model requires high commitmengaah member would need
to spend time at least in three small group mestavgry week® A modified model was
adopted at the Ciba church that within the firsiryevery group leader would find
someone they could train, and by the end of fiestrythese apprentices would go out and

form new groups.

Identifying Areas of Difficulty and Resistance

It was anticipated that it would take some effort¢hurch members in Ciba to
understand the concept of small group ministry, iamés mainly due to the political
overtone of the terramall group

Small group in Chinese i8aozy and is a term that people are familiar with, but
usually it refers to a group that the governmets gp for various political purposes. For
example, in the political structure of China, adieg small group (LSG) is an ad hoc
supra-ministerial coordinating and consulting béatyned to build consensus on issues

that cut across the government, party, and milisgstems when the existing bureaucratic

9Joel ComiskeyGroups of 12: A New Way to Mobilize Leaders andtiflyl Groups in Your
Church(Houston, TX: Touch Publications, 1999).

G12 model requires each leader to be a membeeifdHginal twelve-member group, a leader
of a twelve-member group, and a leader of a openmthat is forming into a twelve-member group.
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structure is unable to do so. The authorizatiortferformation of leading small groups
comes from Chapter IX of the Constitution of thex@ounist Party of Chin&

Because of the political connotation of the tesmrmall group people are either not
willing to be associated with some groups or afaditieing left out from other groups.
This kind of thinking has been the cause of somisidins in Adventist churches in
China, and because of the political situation, sgralup ministries, wrongly
implemented, could lead to division and segregatidhe church.

Currently there are already several prominent Atlsegroups in China,
including the conservatives, liberals, and thosedtween. Independent ministries and
off-shoot groups also try to make their mark inr@2hiSince there is no official Adventist
church structure, it is difficult for the churchteke a stand against certain dangerous
groups. For example, when a reform group goescirtain church, and starts to spread
their doctrines about eating grapes for the salsalftion, a group of people attracted to
their teaching will come together to divide the iy and if they become part of the
small group ministries in the church, they will teemly cause more harm than good.

Thus the emphasis on the holistic aspect of smallgministry would be
important for the Ciba church, and as Russell Buyraints out, “Holistic small groups
create a safe place where people can be themsaldegow in Christ without
condemnation . Years of political turmoil in China has molded pkoim a way that

they are very sensitive to group dynamics and ptoregiticize or condemn other church

"David M. Lampton;The Making of Chinese Foreign and Security Policthie Era of Reform,
1978-200Q(Stanford, CA: Stanford University Press, 2008),1D.

"2Burrill, Waking the Dead70-71.
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members. The concept of holistic small groups wigh people to realize that there is
no condemnation in Christ because we are all staner

The Ciba church felt it was important to recogritzat forming small groups
based on personal interests would be very dangeRaiker, they felt the purpose of the
small group ministries should be for outreach tbalievers and edifying group members.
When groups are formed with these purposes in nivednewly baptized members
would likely find friends. As interests are cared in the group, the church would grow

and members will stay with the church.

Exercising the Strengths

Schwarz suggested that the church should exefwsestrengths to help the
weaker areas gro{¥.Two characteristics with higher scores in Ciba w@ife Oriented
Ministry (78) and Need Oriented Evangelism (59)céwaing to Bill Donahue and Russ
Robinson, a small group leader may have succga®wious ministry roles but it does
not mean that they are fit to be a small groupdeadften people assume that as long as
they have experiences as leaders, they can ledtgo#ps. That may not be the case as
small group leaders require special skills. “Acaggsand affirming someone’s spiritual
gifts affords the church a way of looking at theutief a candidate, trusting God’s
wisdom and design over our own wisdom and desifaa/hat kind of spiritual gifts are

necessary for small group leaders? Donahue anchBmbisuggest the gifts of leadership,

3schwarz and Schalknplementation Guide to Natural Church Developméfd.

"Donahue and Robinson, 64.
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administration, and discernméhtA spiritual gift discovery seminar was plannedtie
Ciba church to help small group leaders to discauezther they had the right gifts for
leading small groups.

As for Need Oriented Evangelism, the Ciba churempéd to help different types
of small groups to recruit members by offering nreadnted evangelistic activities. A
youth program specially designed for the high s&haad junior colleges around the
Ciba church was planned for every Friday night.nfppeople would take the lead to run
these programs with lots of singing and interestopics designed for young people.
Participants would be given invitations to join afdhe care groups, which would meet
every Sabbath afternoon in the church. Also it plasned to offer free classes on
computer skills, English conversation, choir simgiand healthy cooking. As people in
the community came and enrolled in these claskeg,would also be invited to join

small groups to know about the Adventist lifestyle.

Monitoring Effectiveness
Once a month, small group leaders would have aingeeith the pastor and they
would share and discuss how well they are doing srball group ministry and the
difficulties they encountered. In order to monibaw effective were the practical steps
taken to improve the minimum factor, a new churafife was planned one year from
the first profile. In this way the Ciba church wdldnow if the efforts focused on Holistic
Small Groups had been successful enough so thastimelld move on to the next quality

characteristic. A summary of goals and objectivas loe seen in table 4.

Slbid.
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TABLE 4

GOALS AND OBJECTIVES

Items Goals and Objectives

Home Church Groups 20

Sabbath School Groups 10

Care Groups 5

Choir Groups 3

Leader Groups 3

Training for group leaders monthly

Train additional group leadetr every leader
Leaders meeting with Pastor monthly

Change Theory Applied

For the Ciba church, the most important issue veas o implement change so
that suggested strategies would be carried outrendhurch would become healthy and
grow naturally.

Although many different change theories were disedsn chapter 3 of this
project, John P. Kotter's Leading Change eight-steplel® made the most significant
impact on developing small group ministries in @iba church.

1. Establishing a Sense of Urgendihe number of baptisms in Ciba had been
declining!” the Ciba church leadership realized that they mhahge, and it was
imperative that they understood the need for chafglange did not take place, the

growth of the Ciba church would stagnate and plat&ae focus on developing new

K otter, x.

""Baptism in 2005 was 140, 107 in 2006, and 114 BB2Details can be seen in the Secretary’s
report by TsuiSecretary’s Report
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churches in towns and villages had depleted theggraad focus of church leadership so
that they failed to meet the needs of members @tedests. The urgency level was raised
by discussing the issue of membership decline @meghurch board meeting on Fridays.
Soon most of the board members were convincedfttiety put more energy and effort
into developing small group ministries, the quadifychurch life would grow and
eventually it would lead to membership increase.

2. Creating the Guiding Coalitianin order to achieve the necessary change in Ciba
for establishing small group ministries, they nekdd¢eam who shared a common vision,
had a high level of trust, and targeted the sanaésg®in June 2007, the church had a
nominating committee to select a team of new offiaeho were willing to invest their
time and energy for small group ministry. A two-dayreat in a nearby hotel was held in
August to build up the church leaders and lay warlse they became familiar with the
concept of small group ministry and were inspir@thtplement it in the church.

3. Developing a Vision and Strategyvision for the Ciba church was adopted
from Ellen G. White's vision, as follows:

In visions of the night, representations passedrieahe of a great reformatory
movement among God’s people. Many were praising Gbd sick were healed, and
other miracles were wrought. A spirit of intercesswas seen, even as was
manifested before the great Day of Pentecost. Hudsdand thousands were seen
visiting families and opening before them the wofd>od. Hearts were convicted by
the power of the Holy Spirit, and a spirit of gemeiconversion was manifest. On
every side doors were thrown open to the proclamaif the truth. The world

seemed to be lightened with the heavenly influeGreat blessings were received by
the true and humble people of God. | heard voi¢ésamksgiving and praise, and

8K otter, 52-66.

Ellen G. White Testimonies for the ChurcB vols. (Mountain View, CA: Pacific Press
Publishing Association, 1909), 9:126.
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there seemed to be a reformation such as we wedessl844.

This vision pictures the future people of God lgampelled by the message of
heaven, and they are actively participating inedéht areas of church ministry. This is a
description of God’s people in a healthy church sehehurch members are opening their
home for small group meetings. The Ciba churcheleli that if they followed God’s
principles and guidance, as more members parteijpatsmall group meetings and
activities, people would be saved for God’s kingdom

4. Communicating the Change Visiddnce the vision was clear, it was up to the
pastor and church board members to share thahwsib the Ciba church members. A
variety of programs and activities were designedaimmunicate this vision. The vision
statement was placed on a blackboard at the sil@fithe main church. At the
beginning of each month, a new article regarditfigidint aspects of small group
ministries would be posted on the board. The vistatement was read at the beginning
of each board meeting. To lead by example, theos@aistor was the first one who
started a small group in his home, and he speotteé invite people to join his group,
especially those guests who came on Sabbath moffinegpastor also led a Sabbath
School action unit, and he led members to shargemgdtogether.

5. Empowering Employees for Broad-Based Actiime Ciba church decided to
give a small one-time startup fund of 500 Chinesarirto all newly established small
groups. This was a bold move because Ciba had gexer any funding for materials
and activities incentive or stipend to their layrisgrs. The training of small group
leaders was also part of the action to empower neesitb make an impact in small

group ministry.
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6. Generate Short-Term Winstead of waiting for a year to see the resutheir
efforts in small group ministry, a special baptms planned for interests who made
decision to join the church in small groups. Altgbuhe tradition had been for baptisms
to be held once a year during the summer seassrsgdbcial baptism was in the Fall of
2008 with a total of fifty-nine baptisms. This singdin was well received and the senior
pastor did not forget to use the opportunity tocemage members to open their homes as

small group meeting places.

Summary

This chapter’s focus was on developing a strateginfproving the minimum
factor of Holistic Small Group in the Ciba chur&ince NCD was developed by Western
scholars and church leaders, the differences betWastern culture and Chinese culture
were compared. It was felt that the concept of N®@DId work in China, even in the
Ciba church, but it had to be adapted and contéxash A strategy for the Ciba church
was developed in consultation with local churctdégahip as outlined in this chapter.

Some of the adaptation and contextualization irediugsing a Chinese survey
form provided by NCD partner China, which has baéapted into Chinese language and
culture; using NCD principles and materials withaatually using the term “NCD” in
the Ciba church; taking advantage of the colleatiaire of the Chinese culture to
quickly inform and provide information regarding B@rocess to members; introducing
and implementing the concept of small groups n@& asw program, but a call for them
to go back to the family relationships they areifemnwith when they were still
worshiping in house churches; establishing smalligs that they can relate to, but

avoiding forming groups based on personal interiespsevent division within the church;
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using Gift Oriented Ministry and Need Oriented Eyelism as strengths to help the Ciba
church in its small group ministry.
What would be the result of this strategy and ome®f the second church

profile? These questions will be addressed in thé chapter.
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CHAPTER 6
OUTCOMES

The Second Survey

One year after the first survey was taken in Mag€i)7, a second NCD survey
was conducted in the Ciba church in March, 2008, manner very similar to the first
survey in 2007. Thirty members were selected bys#meor pastor, and as recommended
by Schwarz and Schalkhey were all members of different small groups|uding
home church groups, Sabbath School groups, caumpsgyrchoir groups, and leader
groups. Although Schwarz does not specify thastrae people from the first survey
should also participate in the second survey, afiityipercent of the participants were
the same. The result of the second survey and awopawith the first is displayed
below in table 5. The differences in score are shaith a plus (+) or minus sign (-) to
indicate increase or decrease in score.

The second survey did not show a significant ireeea scores, and the only
noticeable increase was Need Oriented Evangelisf)s This score was already
relatively high in the first survey result (59) atfie increase in score was probably due to
the youth program that was developed for the yqegple from surrounding schools.

The most obvious decreases were found in Empowéeagdership (-9) and Gift

!Schwarz and Schalknplementation Guide to Natural Church Developméat
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TABLE 5

THE CIBA CHURCH’'S SECOND SURVEY RESULT AND

COMPARISON WITH THE FIRST SURVEY

Characteristics First Score Second Scor®ifferences
Empowering Leadership 38 29 -9
Gift Oriented Ministry 78 65 -13
Passionate Spirituality 53 55 +2
Effective Structures a7 43 -4
Inspiring Worship Services 37 35 -2
Holistic Small Groups 33 35 +2
Need Oriented Evangelism 59 65 +6
Loving Relationships 45 46 +1

Oriented Ministry (-13). After spending energy avdloping a small group ministry, the
score in Empowering Leadership became even loweedlity, because the initial score
for Empowering Leadership was already low at 38¢iild have been the minimum
factor instead of Holistic Small Groups. As the idiuspent energy working on
developing small group ministries, the weakneghénarea of leadership became even
more evident. The lowest score of the second grefds Empowering Leadership (29),
which became the new minimum factor. According ¢bw&arz, as church improves its
health, one of the eight quality characteristicalvgays the minimum factor, and the
effort of improving the minimum factor is neverihed?

Gift Oriented Ministry received the highest scof&® in the first survey, and it

indicated that the Ciba church members were awfafeed gifts and were using their

2bid., 38.
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gifts for ministries. The decrease in score in #resa for the second survey was a sign
that some of the church emphasis had shifted Bop#st year away from this area. As
pointed out by Schwarz and Schalk, this is theaeaisat church should monitor its
progress regularly. This way they will know their progress and adjingtir strategy
accordingly.

As for the minimum factor from the first profile dtstic Small Groups, there was
an increase of two points, but was not signifieamugh to be considered a real
improvement.

What would be the next step for the Ciba church@u&hthe Ciba church
continues to work on establishing a small groupistiy or concentrate on leadership
development instead? The answer is not simplesdie clues can be discovered from

how the Ciba church responded to the changes siegigey the first NCD profiling.

The Ciba Church’s Response to the Change Process

The concept of NCD was new to the Ciba churchaat,fCiba was the first church
in China to be profiled by NCD. Seminars on the N&iDcept had been conducted in
Ciba, but there was a large gap between undersigqutite concept and implementing the
changes.

Since Holistic Small Groups was found to be theimum factor, goals and
objectives were suggested for the Ciba church tkwn. The Ciba church’s leadership
was keen on implementing the strategies develamed the NCD survey, but

nevertheless, they were met with several diffiesltand challenges.

3schwarz and Schalknplementation Guide to Natural Church Developmé8t
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1. The political climate in China had made peopli¢tla afraid to change. As
discussed in chapter 3 of this project, changenoftas viewed as instability. For many
years, people lived in fear as the government &gsed Christianity; there were no
churches to go to, and many faithful Adventistsuerd persecution for their beliefs.
When churches were finally opened and as peoplarb&genjoy worshipping freely in
the church, they treasured the experience so tloeydvattempt to safeguard their
opportunity to worship in the church. Even thouglople were used to worshipping in
small groups at homes during the hard times irpts, pushing small group ministry
could easily be viewed as a threat to stabilitgoAh many peoples’ minds, the concept
of small groups seemed to be going backward inathdevelopment, as new and bigger
churches continue to be constructed in cities anth$ across China.

Thus many church members in Ciba did not see tad teehave small groups.
Even though church leadership understood the irapoet of small group ministry, it
took time for members to embrace the concept. Afiter year of communication and
modeling the way, the number of members who pasdteid in small groups was still less
than fifty percent.

2. There were also worries that some people worgdroze small groups not for
the purpose of evangelism and nurture, but forstbw. In fact, one incident happened at
the end of 2007 when one couple came from nortl@&aista to Ciba to introduce the
benefit of a vegetarian diet. This would normakkydgood idea but for most members in

Ciba, eating clean meat has been their traditiohe diet in the province of Yunnan
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often consists of me&tThe couple learned that the church was encourgzgngle to
open their homes for small groups meetings, angl\wWeze eager to open their home to
share the vegetarian diet message with the Cibalelmembers. Their intention was
good, but the problem was that they asked memimrt®rattend Sabbath afternoon
activities in the church, and to go to their homed health talk instead. As their small
group drew more attention, members who decidedltow the vegetarian diet started to
criticize others who continued to eat meat. Soenctiurch was divided on the issue of
vegetarian food versus clean meat diet, and some&lgyumped to the conclusion that
meat eaters would not be saved.

Seeing this issue was dividing the church, chueeldérship visited the couple
and shared with them how their small group wasiogusonflict in the church. The
couple agreed that they would present a balanaad ta members and only have group
meetings in Friday evenings. They were also inviteshare the health messages with
church members. This arrangement would work if ymee had a humble spirit. But,
unfortunately, some bad words started to spreadchgrimse who were against
vegetarian diet. This couple also became angtyasiet remarks. The ideal resolution of
this conflict would be that if this couple wantedhiave a small group, they needed to be
incorporated into the leadership group and recemree supervision as well. The Ciba
leadership also needed to have a balanced vieve@etarianism. On one hand, they
needed to affirm that vegetarian diet was God'gioal plan for His people. On the other

hand, they should never equate the vegetariamwatietickets to heaven.

“Damian HarperChina’s SouthwegHong Kong: Lonely Planet Publications, 2007), 229
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However, because the Ciba church leadership dittanat a good method of
conflict management, they finally ask the coupléetve because they were dividing the
church.

3. There was a concentration of power in the Chhaah among the core
leadership, especially the senior pastor. This pir&mon is not unique to Ciba, although
it is more evident than many other Adventist cheschcross China. This is directly
related to the authoritarian style of leadershithim Chinese governmenalthough
church leadership should be very different fromgbeernment, Adventist members in
China cannot escape being influenced by the enwvieon they lived in and by the
education they received in government schools. AtseChurches, including the Ciba
leaders and members, have been conditioned taither#éarian style of church
administration. Generally speaking, the pastor makgortant decisions, although many
issues are discussed in the church board, butatempoften has the final say. For
members, even if they are not satisfied with théogpmance of the pastor, they usually
will not express it openly to the pastor. This kofcchurch administration style was a
hindrance to the development of a small group rtripias most of the members tend to
take on passive roles. In the case of the Cibacthtine senior pastor was very
supportive in developing a small group ministryl @imne members were merely following
along, but they were not very active in implemegiin Education was needed to
convince members that they too could make an impathe future direction of the

church, but this kind of change would take yearadioieve.

°Susan L. ShirkChina: Fragile SuperpowefNew York: Oxford University Press, 2007), 39-52.
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4. There is a danger involved by attempting to anmnt changes in Ciba. Since
Adventists are still part of the Three-Self, angitjes made are closely monitored by the
Three-Self. It was not easy for the Ciba church imensito implement the strategies of
developing small group ministries by themselves!, thiey needed help from coaches
who had experience in church growth. This meanpleefsom outside of China would
need to go in and work with the local church. Tharch had to use “foreign” NCD
principles, take the church profile, and find cheit minimum factor. Since Three-Self
upholds the principle of self-governance, theylyedd not allow outsiders to interfere
with local Chinese church affairs. The only wayatwomplish the task was to build a
good relationship with the local church and conducteys as discretely as possible. The
Ciba church had a good relationship with the TtBe#-and Religious Affairs Bureau,
and, as a result, many activities including theveys were accomplished without official
approval® Unfortunately the good relationship did not l&t.June 2008, the local
Religious Affairs Bureau was planning to give pession to Three-Self to build a new
church in the same district where Ciba is locatdus would not be an Adventist church,
and the Religious Affairs Bureau pushed Ciba to fbis church. The Ciba church was
not willing to do so because they feared that dheg joined this church, they would
have to open up Ciba for worship service on Suntlag.relationship between the Ciba
church and Religious Affairs Bureau became verydadithey had to put many of the

planned activities on hold.

®The Religious Affairs Bureau, as an agency of tieegnment, is the mediator between religious
organizations like Three-Self and the CommunistyP®ore details can be found in Jinghao Zhou, t@hi
Communist,”"Encyclopedia of Religious Freedd2003), 47.
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Coming back to the question raised earlier, siheesecond church profile
revealed that Empowering Leadership was the nevnmaim factor, should the Ciba
church switch to leadership development insteadl®wimg the first church profile
implications, the Ciba church had decided on aeggsato develop small group ministries.
One year after the first survey, the score for stmiSmall Groups only increased two
points to 35. The survey result would suggesttiastrategies were not really effective.
At this point, if Ciba abandons their effort in leling small groups ministry, whatever
goals and objectives they had achieved would beusitinable. On the other hand, the
second survey pointed out a real weakness of tha €iurch, which is Empowering
Leadership (29). In fact, the score for Empowetirgdership was also low at 38 for the
first survey, but because it was higher than HaliSmall Groups (33), the Ciba church
did not concentrate its effort in this area. Theswn line with the recommendation from
the first church profile. Because the Ciba churas whe first Adventist church in China
to be profiled, everything done here was all fasémpts in its kind, it was recommended

to stick with NCD instructions as close as possible

Goals and Objectives Achieved and Actual Outcomes
After one year of effort, did the Ciba church re#fodir goals and objectives? The
result is shown below in table 6.
Obviously Ciba did not reach all the goals and dibjes they set in the beginning.
The main difficulty was in forming home church gpsuThere was a pervasive fear that
home church groups were going backwards in chuegleldpment. Also home church
groups became divisive. For Sabbath School graupsmbers were still not used to

forming into discussion groups, and the difficuyfinding enough classrooms for
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TABLE 6

GOALS AND OBJECTIVES ACHIEVED

ltems Goals and Objectives Achieved
Home Church Groups 20 5
Sabbath School Groups 10 5
Care Groups 5 1
Choir Groups 3 3
Leader Groups 3 3
Training for group leaders monthly guarterly
Train additional group leadel every leader 6
Leaders meeting with Pastor Monthly monthly

different groups was also a challenge. For chaugs and leaders groups, they were
already well established so it was not hard tolvéhe goal. Lack of qualified trainers in
the church and few outside trainers made it diffitmhold training sessions. Finally, not
all group leaders were able to find or identify smme whom they could train.

In short, the Ciba church spent considerable amoltime and effort to develop
a small group ministry in the church, but they ordglized a marginal increase in the
NCD profile score. The next step for the Ciba chuwsliould be a continuation of the
development of small group ministry. Some of thalg@and objectives should be
modified to better reflect the real situation of tthurch. It must be recognized that
because the Ciba church started off with a belosvagye score of 33 in Holistic Small
Groups, after one year of development, it is stilhfant stage in this area of quality
characteristics. For any visible significant impeavent, longer time and effort is required.

Furthermore, in order for Ciba to experience realvgh and improvement in

church health, effort must be spent on leaderséyeldpment. This was already evident
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from the first survey. The concentrated effort aslistic Small Groups probably also
resulted in a decreased score of some quality ctearstics, the Ciba leadership needs to
learn how to be servant leaders and how to empisvarembers so they are equipped to

achieve the church’s vision and mission.
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CHAPTER 7

SUMMARY, CONCLUSIONS, SIGNIFICANCE,

AND RECOMMENDATIONS

This project started with a theological analysisldirch growth theories, which
led to reasons why NCD was chosen as a tool toune#éise Ciba church’s health, and
how to develop a strategy to improve the healtthefCiba church by applying NCD
principles in the context of Chinese Seventh-dayekdism and the local culture.

Literature was reviewed in the areas of the NCDcephty change principles, and
leadership essentials. The method for evaluatighetiba church’s health was to
conduct two church profiles. The first one was ¢étedimine the minimum factor, and the
strategies for improving the minimum factors, anel $econd one was to analyze the
effectiveness of the implementation strategy. HialiSmall Groups were found to be the
minimum factor for the Ciba church from the resflthe first survey. Measurable goals
and objectives were developed to improve the mininfactors. Careful consideration
was placed upon culture and contextual issues,hwbrmused on cultural differences
between Western and Chinese culture, and how tht#seences affected planned
strategies for improvement. Also discussed was &himique situation and limitations,
which impacted how well the Ciba church could inmpéat the strategies and the
challenges and difficulties they faced.

The result of the second church profile revealed tihere was only slight increase

127



in the characteristic of Holistic Small Groups, BEupowering Leadership emerged as
the new minimum factor. In the process of implenmanthe strategies for improvement,
Ciba was not able to achieve all their goals arjdatives. Looking at what was
accomplished, there was a very serious effortiotimproving the minimum factor,
despite the difficulties they faced.

Confucius and Lao Zi have a saying that many peagddamiliar with, “A
journey of a thousand miles begins with a singé@ st One year was not enough for the
Ciba church to make significant improvement orcitarch health, but it was their
important first step toward a healthier church. king back at the results of two church
profiles and development and implementation ofstin@tegies, it is still too early to tell if
NCD principles can be useful in China. But | doiéet NCD is a good measuring tool to
help the Ciba church to identify its weaknesseg fittential that this experience may
have a bigger impact in China lies in the fact thatCiba church members were willing
to put themselves to the test. As they share Wieat learned with Adventists in other
parts of China, the possibility of raising awarenetsthe importance of a healthy church
IS very promising.

The Ciba church was the first Adventist church mra to be profiled by NCD,
and the significance of this attempt is two fold:

1. Adventist churches in China are now one stepetlm indentifying the reasons
behind the slowdown of growth in membership. As tioered earlier, when Adventist

churches grow in quantity, the quality of each churecomes increasingly important.

'Ralph KeyesThe Quote Verifier: Who Said What, Where, and Whiexw York: St. Martin’s
Press, 2006), 107.
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NCD forces each local church to take an honest &diow they measure up to the
standard, and how they can set real measurable godlobjectives in an attempt to
become healthier churches.

2. The Ciba church’s experience can become a fmdsrther developing the
NCD tools to be used in China. The China situaisamique but with all the challenges
there are many opportunities. There are billionardfelievers to be reached. Tools like
NCD are useful, but they must be adapted and ctudbzed. This first attempt of NCD
measurement in Adventist churches in China candiepping stone to help build a
church health assessment tool that can be usedyvad®ss China.

As the result of this project, there are severabmemendations that | would
consider. One, it is important to consider workamgseveral minimum factors at the
same time, especially if all their scores are et low. In the case of the Ciba church,
the result of the first survey shows that HoliSimall Groups received a score of 33 and
the next lower score was Inspiring Worship Servate37, but Empowering Leadership
was also low at 38. This leads to the obvious dquesshould the Ciba church have
focused more energy on empowering leadership flanvéery beginning? From the result
of the second survey and the overall effectivenésise action steps suggested by NCD
profiling, it seems that if some of the problemi@adership is dealt with from the very
beginning, and in retrospect the empowering of iuedadership would also have
improved small group ministries.

Two, a comprehensive understanding of the situaimuld not be overlooked in
determining the weak areas in church health. Mdadlgwing directions can be

dangerous, especially if it is not contextualizedittthe need of the local church.
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Schwarz warned against intuitiGbyut it is nevertheless vital to understand thelloca
church culture and general weakness in the arksdérship in Adventist churches
across China. Because there was no norm yet forcGési in China, let alone a norm for
Adventist churches, profiling of the Ciba churclingsnorms for Hong Kong, Macao,
and Taiwan could lead to unexpected result. Irptioeess of developing strategies for
the Ciba church, there was a debate as whetherveening leadership should have been
the main focus. But because this was the first No@d@dile of Adventist church in China,
and since the Holistic Small Groups received theekt score, it was determined to
follow the strategies on developing small groupistires.

What should have been done is the suggestion givRobert Folkenberg Jr. in
his book,Health for the Harvesthe church should focus 80 percent of its efforthe
minimum factor, and 20 percent effort on the sedomebst scoré.In the case of the Ciba
church, the second lowest score was Inspiring WoiShrvices (37), and that was only
one point lower than Empowering Leadership (38giiggthe importance of leadership
development, more energy spent in this area woaNe lheen more effective for the
overall health of the church. What also could beedis to work on training small group
leaders first without rolling out actions steps $amnall group ministry. Once leaders are
trained with empowering leadership, they would leercapable small group leaders.
This way both minimum factors can be worked on.

Three, it should be recognized that the overaliescd the Ciba church was

?Schwarz and Schalknplementation Guide to Natural Church Developm@iit

®Robert Folkenberg, JiHealth for the HarvestBerrien Springs, MI: North American Division
Evangelism Institute, 2002), 140.
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already low in several areas. This meant that iba €hurch would have a hard time to
get things moving. Much like a heavy locomotiveingeg momentum was hard, but once
it started to gain speed, things become easieithieoCiba church, starting point could be
from several areas, and the fact it concentrateefiort on Holistic Small Groups was
not a wrong decision. In reality, any of the lovoad area could be the starting point,
and probably no distinct result would have beem saéhin the first year. What |
recommend is to use more creative ways to introtN€B concept to church members,
although circumstances prohibit someone from oatsidChina to teach the
congregation directly about NCD, printed materaidio and video lectures prepared
ahead of time could be used for teaching aid. @members understand the NCD
principles, their will for participation would beeatly heightened.

Four, | should acknowledge the limitation of myerah the whole process of
profiling and implementation of strategies. The &dhurch, like all Adventist churches
in China, is congregational in nature. This progEpended upon the relationship | built
with the church leadership and congregation. Ashmascl wanted to spend time in Ciba,
| was not able to stay there for an extended peafdome. Once they found out the result
of the first survey, it was entirely up to the atiuto decide if they want to go ahead with
the suggested implementation or not. | was thartkielichurch was willing to try
something new, and they faithfully went through dlcéions steps suggested by the NCD
profile. If NCD profiling was to be done over againvould consider working with
someone who has had training in NCD from one ofAtieentist seminaries outside of
China. This person could spend considerable anmafuithe with the local church, and |

would just be the coach.
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Five, all mother church&s China should take part in an NCD survey andim t
develop a strategy for improving their own miniméantors. Every church’s
participation in the survey would lead to evenesthblishment of a norm for China, and
this will enhance the accuracy of the church peadihd contribute to the localization and
contextualization of the NCD principles and guides.

Six, a simple instrument should be developed foasueng church health
specifically for Adventist churches in China, basethe principles of NCD. It is because
NCD was developed by westerners, even thoughiitsiptes are based on research
around the world, the whole profiling process maydio complex for Adventist churches
in China to handle. With the current political céite, it would be impossible to establish
a NCD norm for China in the near future. A simplstrtument would enable local
churches, especially mother churchiesChina, to be aware of the need to become a
healthy church, and that the membership will cargito grow, resulting in the gospel

message spreading all across China.

*Chinese Union Mission in Hong Kong has identifiéat forty potential mother churches,
among 4,000 some churches and meeting places maChi‘mother church” takes care of a number of
smaller churches in the surrounding areas. Theskemohurches’ health is important for the overall
growth of Adventism in China. Ciba church is ondhe mother churches. For a list of the mother cihes,
see TsuiSecretary’s Report
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